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from the editor

 

For Rashid Hughes: 

Thank you for what you wrote 
in the July-August 2015 issue 

of New World Outlook. (“Mission 
is Life,” P. 19.) I really appreciated 
your definition of mission, start-
ing with “Mission is life....it is the 
outward demonstration of one’s 
inner recognition....”

As I read your definition, I 
thought it must be informed by the 
word ubuntu. United Methodist 
Women sponsor “Ubuntu 
Journeys”—a form of Volunteer 
in Mission trips with a special 
focus on education and women to 
women engagement. When I was 
first introduced to these journeys 
(I went to Cambodia in 2006), I un-
derstood the term to be taken from 
Bishop Desmond Tutu’s expla-
nation—meaning that a person’s 
identity is ideally expressed in re-
lationship with others. To me this 
meant: “I am who I am because of 
my relationship with you.”

This is the essence that I read 
in your definition of mission. I like 
it. Thank you for what you wrote.

Ann Klotz
 Roanoke, VA 

From Pat Watkins:

The annual National Creation 
Care Conference was held in 

Atlanta in April this year—with en-
vironmental justice as its theme. 
For the first time in the history of 

StAffed for the tASk

In my 28 years of service with the General Board of Global Ministries so 
far, I’ve encountered a number of different staffing paradigms, as well 

as downsizing, “right” sizing, hiring trends, and various ideas about how 
the mission agency should be structured. This is good, even though some 
ideas work better than others.

Like any institution, the church and its general agencies have to be able 
to define and understand societal and theological trends, adapt to changing 
economic situations, and, as national and international coordinating agen-
cies, equip themselves to serve the changing needs of United Methodist 
churches around the world—difficult marching orders. Church members 
in Malawi, Scandinavia, New York City, or Houston are not going to have 
the same needs. Yet, if the changes to the agencies are transformative, 
church members should be able to see, hear, and detect them in a num-
ber of ways. This is rather like returning to your college or high school 20 
or 30 years after you’ve graduated. If everything looks just the same—no 
new facilities, no new courses of study, no new departments—you know 
the school is in trouble. Global Ministries’ offices are located about a block 
from Columbia University in New York City. I can attest, even the old US Ivy 
League schools are constantly building, changing, and growing.

It’s important to have a professional staff that can meet the changing 
needs of the agency. On p. 10, the results of a staff survey show some key 
features of the current Global Ministries staff. About 40% of staff mem-
bers were born outside the United States. Altogether, 42 languages are 
represented by staff, with some members speaking up to six languages 
fluently. Of the US staff, 47 percent have primarily European ancestry, 22 
percent have Hispanic/Latino ancestry, 15 percent have African ancestry, 
13 percent have Asian ancestry, and 2 percent are Native American.

While all those statistics are interesting, they don’t really tell much about 
individual staff members. On p. 47, Roland Fernandes, Global Ministries’ 
General Treasurer, indicates some of the complexities that financial staff 
need to navigate. Regional staff must know their areas well enough to 
place and settle missionaries with overseas church agencies. Negotiations 
with church partners, government officials, embassies, and airlines may 
all come into play. In times of war and conflict, missionary personnel may 
need to be evacuated and another set of negotiation skills and logistical 
plans must be called upon.

So, like the missionary personnel, Global Ministries’ staff comes from 
many different places in the world. Staff members’ work takes them every-
where to answer God’s call to be in mission.

Christie R. House 
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                          Letters from Readers

Dear friends and mission partners:

G reetings from our new home in Eugene, Oregon! Yes! June 2015, a few days 
after Bethlehem Bible College’s graduation, we retired from our ministries in 

Palestine/Israel and we made the big move to Eugene, Oregon, where our daughter 
and grandson live. Alex will continue to serve with the General Board of Global Min-
istries until he fully retires just before his 70th birthday in April 2016, and Brenda will 
retire December 31, 2015. Before we left, the college honored us with a beautiful 
farewell service that is featured on the college website under the title: The Legacy of 
Alex and Brenda Awad (http://www.bethbc.org/news/legacy-pastor-alex-awad-
and-brenda-awad-honored-and-celebrated-gala-event).

We feel at peace with our decision mainly because the ministries we left behind are in 
the hands of dedicated and Spirit-filled people who will fill the gap and continue to serve 
the church and the people in wonderful ways.

Alex and Brenda Awad
http://www.alexawad.org

From Priscilla Legay Jaiah:

The Vocational High School in the community of Gipo (located about 30 miles 
from Ganta), which was started in February 2015, is now 90 percent complete.

The vocational portion commenced in September 2015. This is being supported 
by three churches in the Minnesota Conference: Brooklyn UMC, Crosswind, and 
North UMC.

The school’s goal is to equip the young people with marketable vocational skills 
that they can use to find a source of income as they decide to continue their educa-
tion and training beyond the Gipo Vocational Technical School. The school focuses on 
Auto-Mechanics, Construction, Electricity, Plumbing, Domestic Science, Agriculture, 
and, of course, a good high school education.

The school will also provide agricultural extension training and technical support to 
traditional local farmers and women groups in surrounding villages.

Rev. Pricilla Legay Jaiah
Missionary, Ganta, Liberia

this conference, we focused on some 
of the most egregious effects of envi-
ronmental degradation on humanity—
effects that are felt disproportionately 
by low-income communities. This 
year’s theme brought together envi-
ronmental issues with other social 
justice issues within the context of 
the church. This conference creates 
the space where we can have such 
hard discussions and together come 
up with good solutions.

Eleven annual conferences, along 
with the General Board of Global 
Ministries, have decided to support 
resolutions dealing with the church’s 
divestment from fossil fuels.

These resolutions are being sub-
mitted as legislation for General 
Conference 2016. They call for the 
UMC to add coal, petroleum, and 
natural gas to the socially responsi-
ble investment screens in the Book 
of Discipline, ¶ 717 and the Book of 
Resolutions, section 4071. The reso-
lutions also call for the General Board 
of Pension and Health Benefits to in-
stitute a petroleum and natural gas 
screen (it already screens for coal). 
For more information on these efforts, 
go to http://www.fossilfreeumc.
org/blog/2015/7/23conferences- 
support-ffumc. 

In the meantime, enjoy the beauty 
of God’s creation!!

Pat Watkins
Missionary, Director  

God’s Renewed Creation
New York, NY

madleine sara, Brenda, Alex, and their son Basem, and Jack sara, 
president of Bethlehem Bible College, at the farewell celebration.  
photo: Bethlehem BiBle ColleGe

uPcoming eventS:
•  united nations climate change 

conference (coP 21), november 30  
to december 11, 2015

•  the 2016 caring for creation 
conference, “Sowing Seeds:  
where food and faith meet,” 
Atlanta, georgia, April 8-10
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by Thomas Kemper

   Extending
         the global Mission
     C o n v E r s a t i o n

Two hundred years ago, leaders of various American groups that today comprise The United Methodist Church 
were in deep dialogue about how to build on the amazing success of their Wesleyan faith tradition in the young 
United States. They talked about ways to organize church planting on the westward frontier, among new European 
immigrants, and through outreach to Native Americans. They thought about relating mission work to the annual 
conference structure. And they envisioned mission ministry beyond North America. 

the Rev. meridith Whitaker is a United methodist 
missionary serving as a Church and Community 
Worker. Whitaker is director of Cookson hills 
Center in Cookson, oklahoma. here she listens 
to a participant in a senior lunch program.
photo: pAUl JeFFRey
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   Extending
         the global Mission
     C o n v E r s a t i o n

Conversation led to a decision in 
1819 to form the Missionary Society of 
the Methodist Episcopal Church (MEC), 
the oldest constituent part of what 
is today the General Board of Global 
Ministries, the mission agency of The 
United Methodist Church. Recognition 
by the General Conference of 1820 did 
not give the Missionary Society an im-
mediate agenda. Two decades would 
pass before it would send missionar-
ies outside the United States, opening 
a conversation about mission 
from America to the world.

Today the dialogue en-
compasses mission from ev-
erywhere to everywhere. In 
the first quarter of the 21st 
century, we have a global 
network of mission with per-
sonnel, projects, and part-
ners in more than125 coun-
tries. This article looks at 
three of the ways in which 
we are extending the glob-
al mission conversation and 
dialogue:
•  A global organizational 

culture and operational 
style

•  Mission roundtables
•  Contacts that “go beyond”

Global Culture and 
Operation
To be global in mission means having 
both work and an internal culture that 
is worldwide in scope. It means hav-
ing governance, staff, and an opera-
tional style that is inclusive—to think 
globally even when action is local.

Global Ministries has an intention-
ally diverse, multicultural, globally sen-
sitive board of directors, staff, and 
community of missionaries. Its staff 
members come from more places and 
more walks of life than those of any 
other agency in the United Methodist 
connection. The aim is to reflect and 
recognize the truly worldwide nature 

of mission and the fact that the mis-
sion landscape constantly changes. 
The gravity of Christianity has shifted 
from Europe and North America to the 
Global South, particularly in Africa and 
Latin America, and to the Global East. 

The 36 directors who form the 
Global Ministries’ legal corpora-
tion are from the US jurisdictions 
and central conferences (particular-
ly from Africa, Europe, Eurasia, and 
the Philippines). A headquarters staff 

of around 200 as of mid-2015 come 
from around the world; the staff lead-
ership team (the cabinet) as of that 
date included persons from the five 
continents where we are engaged. 
(See p. 10 for statistics on the staff.) 
Regional executives who relate to 
Africa are from Africa, and those re-
lating to Asia, Europe, and Latin 
America are originally from or deeply 
rooted in those regions. They bring 
expertise in languages and culture 
into our operations.

Today, Global Ministries’ 363 mis-
sionaries come from everywhere 
and are sent everywhere: missionar-
ies from Africa may go to Southeast 
Asia, from Colombia to Honduras, 

from South Korea to Mongolia, from 
the Philippines to Taiwan, and Hong 
Kong to Japan. Some from other 
lands serve in the United States: 
a missionary from China works in 
Oklahoma; one from Brazil, in New 
Jersey; and one from Mexico, in 
Kansas.

The agency’s offices outside 
the United States—in Estonia for 
Europe and in Jerusalem for the 
Middle East—are helping prepare 

the way for planned op-
erational centers for Latin 
America, Africa, and Asia. 
These new offices will be 
closely aligned with the 
headquarters’ staff and will 
greatly enlarge the table for 
mission conversation.

The diversity of directors, 
staff, missionaries, and mul-
tiple offices not only lends 
multicultural and multination-
al perspectives, it also en-
larges our vision of where to 
locate and how to respond to 
new mission opportunities. 
Such openness is respon-
sible for many of the new 
mission initiatives launched 
by Global Ministries over 

the last 25 years. A mission initia-
tive is a conscious effort to plant 
and nurture a Wesleyan church in a 
place having no or limited Methodist 
presence. Our strong presence in 
Laos and Vietnam today came about 
through refugees from those coun-
tries becoming United Methodists 
in the United States—then return-
ing to their homelands as missionar-
ies. It took considerable consultation 
for that to happen. In both cases, the 
missionary couples were introduced 
to our church through the mission ef-
forts of ethnic language plans in the 
United States.

The global composition of our 
board, staff,  and missionary 

the Rev. Gao Feng of the China Christian Council (second from 
left) greets members of a visiting delegation of United methodist 
church leaders at the council’s offices in shanghai, China. From 
left are: Bishop mary Ann swenson, Gao, Bishop hope morgan 
Ward and thomas Kemper of the United methodist Board of 
Global ministries.  photo: miKe DUBose/Umns
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com  munity keeps us alert to global 
needs and mission possibilities.

Mission Roundtables 
A Mission Roundtable is a process for 
drawing together a network of equal 
partners engaged in God’s mission 
within a specific geographical area 
or around a particular topic or enter-
prise. It is consultative, collabora-
tive planning for coordinated action. 
Roundtables might be one-time, occa-
sional, or frequent; denominational or 
ecumenical. The concept of a “round-
table” is well-established in ecumeni-
cal circles and in planning disaster 
relief efforts. It has clear theological 
implications. A “round” table sug-
gests an equal partnership. “Table” 
points to Holy Communion, where in 
Methodist practice all sit together—
the only “head” being the place of 
Christ. Mission roundtables are about 
God’s mission in Jesus Christ.

Roundtables help to determine 
the measures needed to more effec-
tively facilitate mission, to develop 
lay and clerical leaders, and to make 
decisions that take full account of in-
digenous goals and capacities. They 
bring together equals concerned to 
hear and work with local people to 
carry out mission in ways respectful 
of the local culture and community 
aspirations. A roundtable inclusive 
of a diversity of viewpoints concern-
ing a topic might be, for example, a 
theological concept or an operation-
al issue.

Dozens of roundtables have 
taken place since 2012 when, build-
ing on work of the World Council of 
Churches, Global Ministries issued 
“A Guide to Mission Round Tables,” 
laying out theological foundations, 
basic principles, positive benefits, 
and “here’s how” procedures. From 
2013 through 2015, there were eight 
roundtables in Africa involving central 
conferences and mission initiatives. 

Women of the east Congo Roundtable pause for a photo, Kindu, DR Congo. At the far right is 
Grace musuka, from Zimbabwe, a regional missionary of the United methodist Church serving 
as coordinator of women’s work in Central Africa. second from the left is Joy mcleod, who 
serves as an in mission together coordinator.  photo: ReGinA henDeRson

In the Americas, there were eight in 2013, nine in 2014, and nine in 2015, 
with others projected for 2016. The Latin American events were highly valu-
able because the mission partners there are mostly autonomous Methodist 
churches, not otherwise represented in United Methodist church governance. 
The roundtables not only promoted more effective partnerships between 
the board and the autonomous churches but also more collaborative mission 
among the churches in the region and all their international partners.

Basic principles applicable to all mission roundtables include:
•  All partners participate equally and are listened to with respect.
•  The hosting indigenous church shapes the agenda.
•  Minds must be open and personal and organizational agendas must be put 

aside for the sake of the common objective.
That common objective is the pursuit of God’s mission—the spread and 

increase of God’s love in Jesus Christ—expressed in the goals of making dis-
ciples, church development, alleviation of human suffering, and the promotion 
of justice, freedom, and peace.

Roundtables require thorough and accurate recordkeeping. Minutes detail 
the roster of participants, the content of dialogue, presentations of assets and 
needs, agreements and commitments made, and next steps. Roundtables 
may give rise to formal memoranda of understanding relating to specific mis-
sion objectives. For example, an eight page Memorandum of Understanding 
came from the April 9-10, 2015, roundtable on mission through The United 
Methodist Church in Côte d’Ivoire. The document contains four sections:
•  Background and missionary work in the country;
•  The situation of the church in Côte d’Ivoire today (1.37 million members in 

1,060 congregations);
•  Priority projects and programs determined (leadership development, new 

congregations, health, and ministry with the poor);
•  Commitments of the partners.

The priorities and commitments are specific; for example, under health, 
specifically increasing equipment and staff at the Barthimee Ophthalmology 
Center, and under clergy and lay training, emphasis on spiritual gifts and the 
United Methodist Social Principles.
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Roundtables also facilitate the movement of mission initiatives from con-
ception to eventual annual conferences (as in the case of Eurasian initiatives) 
or to autonomous Methodist churches (the expected outcome in Cambodia).

Contacts That “Go Beyond”
The global mission conversation is also extended by events, consultations, and 
talks, often with autonomous Methodist or ecumenical partners. Though The 
United Methodist Church exists formally only in the United States, continen-
tal Europe, Eurasia, parts of Africa, and the Philippines, Methodism is a global 
movement with a worldwide mission. The more than a dozen autonomous 
Methodist churches of South and Central America were mostly started by 
missionaries from what is now The United Methodist Church. While not tak-
ing part in United Methodist church governance, they are full partners in our 
“mission sphere.”  

Global Ministries fulfills the Wesleyan concept of the “world parish” by 
going beyond strict denominational boundaries in fulfilling God’s mission. We 
need always to remember that the World Methodist Council represents 80 
Methodist, Wesleyan, united, and uniting churches with a total constituency 
of some 52 million (http://worldmethodistcouncil.org/about/member-church-
es/statistical-information). The United Methodist Church alone has some 12.5 
million members. Here are some examples of contacts that go beyond:
•  A Jerusalem Office sponsored in collaboration 

with the British Methodist Church and the World 
Methodist Council.

•  Participation in the European Commission on 
Mission, an inclusive Wesleyan organization 
through which Methodists in Britain and on the 
continent coordinate their world mission.

•  Regular consultations with the mission 
leadership of the Methodist Church of Britain, the 
United Church of Canada, the Korean Methodist 
Church, and the Christian Council and Amity Foundation of China.

•  Leadership-development scholarship programs open to persons from 
partner churches. In the 2013-2016 quadrennium, Global Ministries has 
granted 783 scholarship awards totaling $4.1 million to 283 recipients 
from Africa, 146 from Asia/Pacific, 76 from Europe/Eurasia, 149 from Latin 
American/Caribbean, and 129 from North America. While they benefit 
individuals, many scholarships today take account of future institutional 
leadership needs or relate to an emerging global issue. For example, nine 
current fellows are studying environmental issues and met together in 
Zimbabwe as a group in 2014.

•  Standing with partners at times of vulnerability and persecution. We often 
are called by faith to speak for partners when they are unable to represent 
their own welfare. This is sometimes the case with Christian minorities, as 
in Pakistan, where Christian communities or individuals often face violence 
or discrimination, or in situations where Christians or other religious 
minorities face economic pressures. 

•  Participation in ecumenical organizations, such as the Christian Conference 
of Asia, the Middle East Council of Churches, the All Africa Conference of 
Churches, and, most notably, the World Council of Churches. 

The ecumenical mission conver-
sation is highly important to United 
Methodist mission. It was out of 
dialogue organized by the World 
Council of Churches that one of the 
most valuable contemporary state-
ments on mission and evangelism 
emerged. Together Towards Life: 
Mission and Evangelism in Changing 
Landscapes, released in 2012, is 
now a basic resource in mission ed-
ucation and training.

Together Towards Life reminds us 
that the mission mandates of Jesus 
in the Gospel of Mark 16:15 “Go 
into all the world…” and Acts 1 (“…
to the ends of the earth…”) apply 
to all parts of the church, not just to 
Americans or to financially well-off 
Christians. It tells us that Christians 
everywhere are ready and able to 

make strong witness 
to the power and love 
of God. Mission from 
what was once seen 
as the margins is today 
positively affecting the 
whole of the Christian 
community.

The mission conver-
sation will continue to 

extend as we continue to pursue 
God’s mission. That conversation will 
be most effective if it reflects the un-
derstanding of dialogue set forth in 
Together Towards Life: 

Dialogue… is possible only if we 
begin with the expectation of meet-
ing God who has preceded us and 
has been present with people with-
in their own contexts. God is there 
before we come (Acts 17) and our 
task is not to bring God along, but to 
witness to the God who is already 
there. (Section 94)

Thomas G. Kemper serves as the Gen-
eral Secretary of the General Board of 
Global Ministries. His home country  
is Germany.

“�Global�Ministries�fulfills�
the�Wesleyan�concept�
of�the�‘world�parish’�
by�going�beyond�strict�
denominational�boundaries�
in�fulfilling�God’s�mission.”
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“ Diversity is one 
indicator of a 
healthy ecosystem, 
and I am reminded 
of the diversity 
of the global 
church when I 
sit in the same 
room with my 
Global Ministries 
colleagues.”

“ I have worked 
and learned so 
much working for 
Global Ministries. 
It is no secret that 
we have become 
a family.”

 Who 
           MAkES Up 
GlObal MINIsTrIes’ 

    STAff?
UNITeD sTaTes

DOMINIcaN 
repUblIc

pUerTO rIcO

sOUTh 
afrIca
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GhaNa
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paraGUay

arGeNTINa
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GerMaNy
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VeNezUela

MexIcO
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4

4

2
2

2

2

1

1

1

1

ITaly

JaMaIca

1

1

1

WesT INDIes

1
1
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2
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“ Working with Global 
Ministries has been a 
broadening experience. 
The people I work with are 
amazing and the diversity 
of thought and action is 
invaluable. ”

cOUNTry Of OrIGIN
Staff members come from 34 different countries, including the United States:

sOUTh KOrea

phIlIppINes

sOUTh 
afrIca

INDIa

zIMbabWe

arMeNIa

NIGerIa

chINa

Dr cONGO

rOMaNIa

MOzaMbIqUe

paKIsTaN

hONG KONG

esTONIa

GerMaNy

4

4
3

2

2

1

1

1

1

1
1

1

ITaly

1
1 MaDaGascar

2

VIeTNaM

1

aUsTralIa

1

New World Outlook surveyed the staff members of Global Ministries 
to determine a number of characteristics about the staff as a whole. Survey response 
was voluntary and anonymous. The response rate was 136 out of a possible 182, or 
about 75 percent of the staff reporting back. from these responses, the following data 
has been collected and analyzed. 
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Us sTaTe Of OrIGIN
The US staff comes from 25 different uS states. 
The majority, 38%, claim New York as their home state.

Afghanistan
Albania
Armenia
Barbados
Benin
Bolivia
Brazil
Bulgaria
Cambodia
Cameroon
Canada
Chile
China
Colombia

Costa Rica
Côte d’Ivoire
Cuba
Czech Republic
Dominican Republic
DR Congo
Ecuador
El Salvador
Fiji
Georgia
Germany
Ghana
Grenada
Guatemala

Guyana
Haiti
Honduras
India
Ireland
Israel
Italy
Japan
Jordan
Kenya
Kyrgyzstan
Laos
Latvia
Lebanon

Lesotho
Liberia
Lithuania
Macedonia
Malawi
Malaysia
Mexico
Mongolia
Morocco
Mozambique
Namibia
Nepal
Nigeria
Palestine

cOUNTrIes 
 VIsITeD 
 IN 2015
Staff members reported 
on the countries they 
traveled to in 2015 in the 
course of their work. The 
total number of countries 
visited was 83.

“ Our multicultural and 
multiracial mix has made 
this place a dynamic place 
for inclusion.”

NeW yOrK

Texas

OKlahOMa

sOUTh carOlINa

WashINGTON

calIfOrNIa

GeOrGIa

arKaNsas

IllINOIs

INDIaNa

MIchIGaN

OhIO
IOWa

KaNsas MIssOUrIcOlOraDO
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laNGUaGes spOKeN
Staff members were asked how many languages they 
could speak fluently. About 45% of the staff reported 
speaking one language fluently: English. Across the 
staff, a total of 42 languages are spoken:

Panama
Papua New Guinea
Paraguay
Peru
Philippines
Poland
Puerto Rico
Romania
Senegal
Sierra Leone
Singapore
South Africa
South Korea
South Sudan

Spain
St. Lucia
St. Vincent
Sudan
Switzerland
Tanzania
Thailand
United Arab Emirates
Uruguay
Venezuela
Vietnam
Zambia
Zimbabwe

Afrikaans/Dutch
Akan
Arabic
Armenian
Cantonese
Cebuano
Changane
Dari
English
Estonian
Farsi
French
Fulani
German

Hausa
Hindi
Indonesian
Italian
Kiluba
Korean
Lingola
Malagasy
Malayalam
Mandarin
Morovian
Mumuye
Muscogee Creek
Portuguese

Romanian
Rovianan
Russian
Seminole
Shona
Spanish
Swahili
Tagalog
Tamil
Tswana
Twi (Ashanti)
Urdu
Vietnamese
Yoruba

“It is like working 
at the UN with the 

variety of languages 
and cultures that  

I encounter every  
day in the office.  

It strengthens us as 
we look at situations 

and opportunities 
from a variety of 

perspectives.”

The US respondents can be 
described in these broad ethnic 
group categories. A number 
of responders described their 
ethnicity as mixed race or as 
coming from more than one 
culture.

VIrGINIa

ONe laNGUaGe

TWO 
laNGUaGes

fOUr 
laNGUaGes

fIVe Or 
MOre 

laNGUaGes

Three
laNGUaGes

20-29

30-39

40-49
50-59

60-65

Asian 
American

African 
American

European 
American

Hispanic/Latino 
American

Native 
American

Pacific 
Islander

65+

45%

33%

16%

4% 2%

Number of languages spoken fluently by staff members:

Age Range of Staff in Years:

47%

22%

13%

15%

19%

15%38%

16%
9%

3%

1%
2%
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T he mission staff leadership team of The United 
Methodist Church is as broad as the name of the 
agency it oversees.

 The appointment of a physician from Nigeria as direc-
tor of Global Health brought to five the number of conti-
nents represented on the cabinet of the General Board 
of Global Ministries: Africa, Asia, Europe, North America, 
and South America.   

 Currently, the cabinet is composed of seven members 
who lead program or administrative units or are appointed 
because of special expertise. The cabinet makes opera-
tional decisions under authority granted by the agency’s 
board of directors as stipulated by the United Methodist 
Book of Discipline.

Thomas Kemper
Thomas Kemper is a lay member 
and native of Germany who serves 
as general secretary. He served the 
German United Methodist Church 
as a missionary for eight years 
in Brazil and as head of German 

United Methodist mission work before coming to  
Global Ministries.

Jorge Domingues
Jorge Domingues is a clergy mem-
ber of the Brazilian Methodist 
Church who serves as deputy gen-
eral secretary for Mission Theology 
and Evaluation. Originally from 
Brazil, Domingues joined the staff 
in 1996. He holds an advanced degree in sociology and 
public service. 

rolanD FernanDes
Roland Fernandes is a lay member 
from the Methodist Church of India 
who serves as general treasurer 
and deputy general secretary for 
Administration. Originally from India, 
he has been with Global Ministries 

for more than 20 years and in the top financial spot since 
2004. He is a chartered accountant by profession. 

Denise honeycuTT
Denise Honeycutt, a clergy member 
of the Virginia Annual Conference, 
serves as deputy general secretary 
for the United Methodist Committee 
on Relief (UMCOR). Honeycutt and 
her husband, Pat Watkins, served as 

Global Ministries’ missionaries in Bambur, Nigeria. 

george howarD
George Howard is a lay member 
from Ohio who has extensive in-
ternational experience in business 
and education. He serves as dep-
uty general secretary for Mission 
and Evangelism. Before coming 
to Global Ministries he served as the director of connec-
tional ministries for the West Ohio Annual Conference.

 
olusimbo ige
Olusimbo Ige is a medical doctor 
and layperson who serves as the 
director of Global Health. Originally 
from Nigeria, she has worked with 
the World Health Organization and 
as USAID/Malaria Active Program 

for States as the management capacity builiding  
officer in Southwest Nigeria. Her medical specialty is 
public health.

emily miller
Emily Miller is a lay member from 
Virginia who serves as associate 
general secretary for Communi-
cations and Development. She 
has a background in publishing 
and creative direction, with a  
degree in foreign policy. Previously, she worked  
with United Methodist Women as creative director.

The Rev. Melissa Hinnen, former Director of Content and 
Public Information for Global Ministries, serves the New York 
Annual Conference as pastor of Asbury United Methodist 
Church in New York State’s Hudson Valley.

g l o b a l  m i n i s T r i e s    c a b i n e T

by Melissa hinnen

photos By ChRistopheR tRiComi
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A long with the plan to move 
its headquarters from New 
York City to Atlanta, Georgia, 

Global Ministries also intends to es-
tablish one regional office in each of 
three regions: Latin America, Africa, 
and Asia. Recently, the Board of 
Directors approved a regional office 
in Argentina.

Regional offices will function as a 
representation of United Methodist 
ministries in the areas where they 
are established. Each office will oper-
ate according to its regional context, 
so all may not operate in the same 
way. Global Ministries is open to part-
nerships with other United Methodist 
and ecumenical agencies where this 
is feasible.

role oF regional 
oFFices
The programmatic role for the re-
gional offices should be a represen-
tational and facilitation model. These 
offices will:

•  Identify and connect with regional 
partners.

•  Build relationships across the region.

•  Identify and connect local 
initiatives with the broad range of 
programs and resources offered by 
the agency.

•  Facilitate access to regional 
networks of mission relationships 
by other agencies, conferences, 
and local churches, enabling 
the establishment of additional 
partnerships for the whole United 
Methodist Church.

            r e g i o n a l  o F F i c e s    g l o b a l  m i n i s T r i e s

 

sTaFF assigneD To regions
For a number of years, Global Ministries has had staff members who live and 
work in regions of the world outside its headquarters in New York City. The fol-
lowing are current staff members who fulfill their work roles in a regional context.

Juan gattinoni—The Rev. Juan Gattinoni, from Argentina, serves as an ex-
ecutive secretary for Latin America and the Caribbean, relating to churches, 
missionaries, and partners in the South American countries. He also serves 
as pastor of a new church start, Cristo Rey (Evangelical Methodist Church in 
Argentina) in Buenos Aires.

eunice iliya—The Rev. Eunice Musa Iliya serves as the executive secretary for 
West Africa, including the countries of Côte d’Ivoire, Liberia, Nigeria, and Sierra 
Leone, and the mission initiatives in Cameroon and Senegal. Based in Nigeria, 
Rev. Iliya has served The United Methodist Church in Nigeria as pastor, district 
superintendent, principal of a leadership training center for women, treasurer of 
the Nigeria Annual Conference, and delegate to General Conference. 

chebon kernell—The Rev. Chebon Kernell, a citizen of the Seminole Nation, 
and based in Oklahoma, is the executive secretary of Native American and 
Indigenous Ministries for the General Board of Global Ministries. He also 
serves as the Coordinator of the Act of Repentance for the Council of Bishops 
of The United Methodist Church. 

ruhong liu—Ruhong Liu, who serves as the China Program Associate, 
based in Nanjing, China, is the first Chinese national to serve in this posi-
tion. For several decades, as head of the Education Division for the Amity 
Foundation, she supervised United Methodists who came to China to teach 
English or to work as short-term volunteers.

Üllas tankler—Dr. Üllas Tankler serves as executive secretary for Europe, 
the Middle East, and North Africa for the General Board of Global Ministries. 
He lives and works in Tallinn, Estonia.

umcor oFFices
The United Methodist Committee on Relief (UMCOR) has offices in several 
countries, each with regional and local staff who work in long-term develop-
ment and community empowerment. Their work differs according to the re-
gion’s needs but generally focuses on water, sanitation, and hygiene; sustain-
able agriculture, food security, and nutrition; and community-based primary 
health care. Offices are located in Armenia, the Democratic Republic of the 
Congo, Georgia, Haiti, South Sudan, Sudan, and Zimbabwe.

UMCOR also maintains two depots for relief supplies in the United States—
Sager Brown in Baldwin, Louisiana, and UMCOR West in Salt Lake City, Utah.
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F
or US and European delegates, participation in a mission 
roundtable probably means a plane trip to a distant land for 
a few days and finding your prearranged ride from the air-
port where you land to your destination. It may also mean 
staying in a small hotel in a village where hotels are scarce. 
But for delegates from the host country, participation in 
the same roundtable may mean weeks away from home,  
 family, church, and the fields. It can mean days of walking, 
or a complicated logistical plan of finding a series of rides,  
by land or water, from a network of church friends across 
the country.

Mission 

Roundtables

photos clockwise from Top right: 
eurasia Roundtable, 2015, meeting 
for the first time in moscow with 
international participation. photo: 

ÜllAs tAnKleR; Global migration 
Consultation, Freudenstadt, 
Germany. photo: ARthUR 

mCClAnAhAn/iAUmC; east Congo 
Roundtable, Kindu, DRC. photo: 

ReGinA henDeRson; Roma ministries 
Consultation, Cluj, Romania. photo: 

ÜllAs tAnKleR; Richard Ampofo, 
Carol Barton, and Bishop Wenner 
talk together at the migration 
Consultation, Freudenstadt, 
Germany, and at the same event, 
Francisco Canas, director of the 
national plan for hispanic/latino 
ministries, speaks with David markay, 
former Um missionary representing 
the UK.  photos: ARthUR 

mCClAnAhAn/iAUmC

by elliott Wright and christie r. house
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For the East Congo Roundtable, held in Kindu, DRC, last August, delegates 
from the East Congo Episcopal Area gathered over the course of a week or 
so to prepare for their first roundtable discussion. Some had traveled from 
the far eastern side of the country—from Goma in North Kivu and Bukavu in 
South Kivu. It took them three days to travel by boat down the Congo River. 
Some had come from the north and west, from Equateur and Oriental prov-
inces. A number had come from Maniema Province, surrounding Kindu. The 
Congolese participants stayed with friends in Kindu, sleeping on the dirt floors 
of churches, crowding into village huts, or sleeping outdoors in hammocks. 
But it was important for them to be there—men and women—to sit at the 
table and say what they had come to say. In turn, they listened to their bishop, 
church leaders, and overseas visitors.

Mission roundtables represent a consultative process for drawing together 
a network of equal partners engaged in particular expressions of God’s mis-
sion. They may focus on a specific geographic area or a topic or enterprise. 
They are particularly helpful in denominational or ecumenical contexts for de-
termining the “lay of the land” and what measures may be needed to more ef-
fectively facilitate mission. Roundtables 
are useful in making plans for lay and 
clergy leadership development. The 
process and decisions are always guid-
ed in large degree by local and indige-
nous participation.

Let Us Rise and Build
The East Congo delegates numbered 
24 at the East Congo Roundtable, but 
all three annual conferences of the epis-
copal area were represented. Also rep-
resented were a number of languages, 
as the DR Congo has concentrations of 
people in tribal communities, though 
generally their common language is 
French. The theme of the roundtable 
was “Let Us Rise and Build.”

Mission roundtables are not new 
but are increasingly utilized by Global 
Ministries. They are typically held in a 
country or episcopal area that allows 
for local leadership to articulate priori-
ties and for partners to discover how 
they can collaborate in meeting goals. 
Dr. Richard Letshu, who served as the 
East Congo Roundtable secretary, sum-
marized its findings. “The delegates from all areas described a dramatic in-
crease in evangelism and church growth, promotion of women’s leadership, 
and the rehabilitation of infrastructures destroyed during conflict,” he noted. 
“The Eastern Congo conferences have established a culture of transparency in 
management, the promotion of youth activities, and the introduction of better 
agricultural methods and livestock management for community development. 

participants of the east Congo Roundtable included Chief tunda, an influential United methodist leader 
in east Congo (far left), and next to him, Dr. Richard letshu (center), who served as secretary for the 
roundtable, and next to him, Regina henderson of Global ministries. 
photo: CoURtesy ReGinA henDeRson

The episcopal office reported a con-
solidation of partnerships with non-
governmental organizations (NGOs), 
churches, and friends, both national 
and international. Health improve-
ments were reported in overall sani-
tary conditions and in the church’s 
medical facilities. The episcopal area, 
with help from US conferences, es-
tablished the Methodist University 
of Kindu. Delegates also reported 
an improvement in human relations, 
mitigating some of the tribalism that 
grew during the war.”

Yet, the delegates identified many 
challenges as well. They explained 
that their churches are in poor con-

dition. Pastors described a decline in 
the quality of their pastoral training 
and a deterioration of their living con-
ditions. Some retired pastors lacked 
housing altogether. Across the confer-
ence, congregations have little access 
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to information technology, few com-
puters, and no internet connectivity. 
While medical facilities have been im-
proved, most are still extremely poor 
and some remain in an unacceptable 
condition. The people live in extreme 
poverty, lacking transportation and fi-
nancial resources. Throughout the 
episcopal area, the United Methodist-
sponsored schools have deteriorated, 
having been favorite targets for war-
ring factions on all sides.

Given these conditions, the 
roundtable participants quantified 
the needs of the episcopal area, and 
partners agreed to work together to 
find ways to help East Congo United 
Methodists. United Methodist agen-
cy, conference, and other interna-
tional participants agreed to engage 
national and international corpora-
tions and financial institutions, ad-
vocating for them to take some  
responsibility in providing assistance 
to alleviate poverty in the region and 
ensure peace and security.

Concerning education, roundtable 
participants decided that East Congo 

women and men needed training pri-
marily in theology, management, and 
information technology. Partner or-
ganizations will assist by providing 
scholarships and grants for students. 
To improve the area’s communication 
capabilities, partners will prioritize 
equipment, such as cellphones, com-
puters, voice recorders, and cameras.

Through its DRC field office, the 
United Methodist Committee on 
Relief (UMCOR) has been working 
steadily to improve water resources 
and health services in the East Congo 
region. UMCOR has already recon-
structed some of East Congo’s crum-
bling network of medical facilities 
and small clinics and will continue 
on this track. Partners also agreed to 
find more opportunities and resourc-
es to help improve medical facili-
ties. Outside funds should help East 
Congo church members leverage 
their own resources in their mission 
outreach and activities. Concerning 
human relations, East Congo del-
egates asked for practical resourc-
es that would help them develop 

intercultural competency within their 
churches, making them welcoming 
places where diversity is encouraged 
and embraced.

A Global Phenomenon
Dozens of roundtables have taken 
place during the current Methodist 
quadrennium (the four years between 
general conferences), with a partic-
ular concentration in Africa. There, 
eight roundtables were held over the 
past three years, beginning in 2013. 
In Latin America and the Caribbean, 
where Global Ministries partners with 
many autonomous Methodist church-
es, eight roundtables convened in 
2013, nine in 2014, and nine in 2015, 
with others being projected for 2016. 
The Latin American events not only 
promoted more effective partner-
ships between Global Ministries and 
the autonomous churches but also 
more collaborative mission among 
the churches and partners in the re-
gion. Global Ministries encourages 
partners to explore local resources for 
any project in which they are involved.

staff member lisa Katzenstein moderates a 
discussion at the migration Consultation held in 
Freudenstadt, Germany, in 2014. 
photo: ARthUR mCClAnAhAn/iAUmC
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The processes employed in the 
Malawi and Côte d’Ivoire events in 
2013 and 2015, respectively, illus-
trate the lasting value of roundtables. 
The minutes indicate that the partici-
pants and their affiliates—including 
indigenous persons, missionaries, 
agency personnel, ecumenical part-
ners, and annual conference and in-
stitutional representatives—agreed 
to consider one another as equals at 
the roundtable. All roundtables facili-
tated by Global Ministries begin with 
this agreement. A secretary is ap-
pointed to take notes, and a facilita-
tor, who usually comes from outside 
the concerned area, keeps the par-
ticipants on track. The records spell 
out agreed-upon goals, challenges 
to meeting those goals, and various 
responses considered by the group 
in confronting and mitigating these 
challenges. In this practical approach, 
next-step objectives are described 
and specific commitments made by 
all parties. In many cases, roundta-
bles result in formal memoranda of 
understanding (MOU) that relate to 
specific mission objectives.

The 2013 roundtable in Malawi 
and another in Eurasia this year were 
concerned in part with the progres-
sion of these particular faith com-
munities from being “mission initia-
tives” to becoming fuller participants 
in the church’s conference structure. 
Consultations on the Cambodian and 
Vietnamese mission initiatives also 
moved church members in those 
countries toward next steps in the 
maturation of their faith communi-
ties. Healthy partnerships, self-suffi-
ciency, and leadership development 
within the United Methodist and 
world Methodist structures were 
priorities for both of these growing 
Methodist communities.

More Than Church 
Connections
Beyond formal delegations and de-
tailed agreements, partners who gath-
er for a roundtable get to know one 
another in deeper and more meaning-
ful ways. When internet connections 
and technology are available, mem-
bers of the wider church body can 
join in the proceedings, particularly for 

worship and discussion, without hav-
ing to travel to the place where the 
roundtable is being held. 

A Lithuanian Roundtable held in 
November 2012 brought together 80 
people, with half meeting in Lithuania 
and half in the United States. “How 
can you not be moved when you’re 
sharing Communion with your part-
ners and they are definitely with 
you?” asked Patti Bacher of Gulf 
Breeze UMC in Florida. “We’re pray-
ing and singing together. It can’t help 
but be inspirational, and that surprises 
the most skeptical person.”

For Camilla Pruitt of Trinity UMC in 
Huntsville, Alabama, the mission rela-
tionship was personal. “It’s one thing 
to hear about a sister church or about 
some of the challenges they have in 
their culture. It’s another when you 
look at a screen and know, even 
though they are across the world, we 
are singing and praying together.”

Bacher said she appreciated the 
shift in the concept of mission from 
short-term projects to long-term re-
lationship. “One of the things that 
sticks with me,” she says, “is that 
it’s not about an experience; it’s 
about a relationship. As God’s peo-
ple, we are called to be in relation-
ship with one another.” 

Those relationships have helped 
her “be connected in knowing that life, 
God, and the world is so much bigger 
than you think. If you’re only involved 
in the local church, that can be good, 
but it may be inward thinking—not out-
ward thinking. Having these relation-
ships with people around the world and 
sharing the same faith with them… 
opens up endless possibilities.”

Elliott Wright is a consultant work-
ing with Global Ministries. Christie R. 
House is editor of New World Outlook. 
The story from the Lithuania Roundtable 
was originally researched and written by 
Sandra Brands.

During the Roma Consultation in Romania, participants went to visit the Roma village of 
micesti, Romania, where samuel Goia (center, kneeling) pastors a church. 
photo: ÜllAs tAnKleR
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T hree years into its Girls 
Education South Sudan pro-
gram (GESS), the United 
Methodist Committee on 

Relief (UMCOR) already is see-
ing improvements in girls’ atten-
dance at school as a path begins to 
open to reverse the historical imbal-
ance in girls’ access to education. 
Traditionally, only one girl in 10 has 
completed her primary education in 
South Sudan, and in the country’s 
secondary schools, only a third of 
students have been female.

Working in collaboration with 
education authorities from the 
Government of South Sudan, 
and with funds from the United 
Kingdom’s Department for 
International Development (DFID) 
and from the Government of 
South Sudan, UMCOR seeks to 
help change those statistics. 

Last spring, program manager 
Erika Pearl visited schools in the 
state of Northern Bahr el Ghazal, 
where the UMCOR effort is con-
centrated. “The project is going 

very well,” she said. “The schools 
are taking advantage of what has 
been offered to enhance the learn-
ing environment, with more stu-
dents being attracted to school 
and staying in school—and that in-
cludes the girls.”

Pearl cited one school she vis-
ited in which the attendance that 
day stood at 1,047 boys and 714 
girls. The gender balance is still 
unequal, but it is strikingly better 
than the customary picture of boys 
outnumbering girls two to one.

s o u T h  s u D a n

youth in the Girls education south sudan (Gess) 
program, Ariathdit primary school in Awiel, south 
sudan, greet visitors from the United states. 
photo: hAnnAh hAnson

by David Tereshchuk

 Girls’ schoolinG   
        Gains Ground
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girls’ education and the delaying of their marriages seriously. They also em-
phasize the significance of female teachers.

Since March 2014, the series “Our School” has been airing in five languag-
es. It portrays the lives of girls and their families as they struggle with and 
resolve the challenges of going to school.

In one episode, 17-year old Stella Nyoka, who wants to earn a living as an 
engineer, says she appreciates school because “I need to help my family, my 
community, and especially other girls like me, and to see that girls go to school 
and learn—instead of whoosh, going straight into marriage.”

In an accompanying public service announcement, the availability of GESS 
funding is made clear…but only after an everyday problem with school uni-

forms is addressed by two school-
girl characters, Paite and Keji:

Paite: Oh, Keji. Today is only 
Monday, and already your school 
uniform is so very dirty. 

Keji: Paite, don’t give me a hard 
time about my dirty uniform. In 
our school, we have to sit on the 
floor as there are no benches. Our 
books are also very dirty like this. 
I am even starting to lose interest 
in school. 

Paite: Oh, in our school, we 
have benches to sit on. Our school 
applied for a grant from the gov-
ernment. And it is our right as stu-
dents to tell our teachers how to 
use this money. 

The broadcast explains just 
how to apply for the funding and gives a phone number to call—at no charge 
to the caller.

GESS organizers are at pains to ensure an ongoing process of monitoring 
and evaluation for their program. UMCOR trained teachers and principals in 
the use of a comprehensive school-attendance recording system and encour-
aged its widespread adoption. The system allows daily attendance to be re-
corded and collated electronically.

Overseas funding for the program is complemented by funding from the 
Government of South Sudan. On her visit, Pearl noticed how simple practical rem-
edies to problems can result from local “capitation grants,” as they are known. 

Pearl explained how one school she visited in the town of Aweil used its 
capitation grant to install fencing to impede passage through the grounds of 
pedestrian, vehicular, and animal traffic. A clearly identifiable and more secure 
learning environment was created. Students became more focused in their 
studies and didn’t wander off at break times.

“Everyone noticed,” said Pearl, “how students would now stay for a full 
day’s study—girls as well as boys.”

David Tereshchuk is a journalist and media critic who contributes regularly to 
www.umcor.org.

Incentives for Schooling
Individual grants for girls attend-
ing school, which is an important 
part of the program, are making a 
big difference, according to Pearl. 
“Many of these girls are from im-
poverished families,” she said. The 
$42 grants they receive through 
the program enable them to buy 
school uniforms and shoes, which 
really help them feel they belong  
in school.

In a new pilot aspect 
of the program, female 
teachers are being 
trained to also serve  
as mentors and role 
models for the girls. 
“We’re very excit-
ed about this com-
ponent,” said Pearl.  
“Mentoring young 
women is steadily be-
coming an integral part 
of the job. They talk to 
the girls about things 
beyond the straight 
instruction in their 
studies.”

The mentors will, for 
instance, stress the value of delaying 
marriage beyond the very young ages 
that have often been determined by  
tradition. They talk to the girls about 
how to discuss their options with 
their parents. 

Community Support
To cultivate widespread commu-
nity engagement with girls’ school-
ing, the program also involves radio 
broadcasting, with programming 
content provided through the British 
Broadcasting Corporation’s chari-
table wing, BBC Media Action. The 
GESS approach includes discussion 
groups of the broadcasts’ listeners, 
which are held in the villages. Steady 
feedback from the groups indicates 
change: Communities are now taking 

lona tabu Fastino, south sudan state team leader for the Gess 
program partnered with UmCoR. 
photo: hAnnAh hAnson
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a l i z a  s T a n D s  u p  F o r  h e r  e D u c a T i o n 
Interview with aliza aluat by staff members of UMcOr south sudan

Three years ago, the United Methodist 
Committee on Relief (UMCOR) initiat-
ed its Girls Education in South Sudan 
(GESS) program in collaboration with 
the Government of South Sudan 
and the Department for International 
Development (DFID) of the United 
Kingdom. The program, which uses 
mentoring sessions and other tools 
to encourage girls to stay in school, 
has made strides. 
They include spur-
ring the courage 
of a young woman 
named Aliza Aluat, 
who, despite her 
fears, convinced 
her father to allow 
her to continue her 
education. Here, 
Aliza tells her story.

M y name 
is Aliza 
A l u a t . 

I am 19 years old 
and in class eight 
at Maper East 
Primary School in 
Aweil town, South 
Sudan. I felt lucky 
during a mentoring session this 
month because it was conducted by 
a female staff member of UMCOR. 
She told me that, with education, I 
could compete in the job market with 
men and they would respect me, be-
cause I can do anything they can do.

 Before I attended the mentoring 
sessions, I would shy away from ex-
pressing myself. Even in class, I did 
not have the courage to challenge my 
fellow male students. I had this belief 
that, as a woman, I am not supposed 
to compete with men as we are not 

equals. During the mentoring sessions, 
I gained courage to face my fears; I got 
the freedom to share my troubles with 
the mentors and the other girls. We re-
alized that sharing our difficulties brings 
us together and enables us to find solu-
tions among ourselves. 

 Two months ago my father told 
me someone had asked for my hand 
in marriage. I was shocked, troubled, 

and afraid. I went home and cried and 
cried. I tried to talk to my mother. I 
asked her to help me talk to my fa-
ther [and convince him] to allow me 
to complete school, but she was 
afraid. In our culture, women are not 
allowed to defy or question fathers.

 I don’t know where I gathered the 
courage—but maybe it was from the 
mentoring sessions. I asked to talk to 
my father and he agreed. I told my fa-
ther I did not want to defy him; I want-
ed him just to listen to me and then 
make a decision. I told him that I did 

not have a problem with getting mar-
ried, but that I felt it was not the right 
time for me. He told me that I was 
old enough and reminded me that my 
mother was much younger when he 
married her. I told him I wanted to fin-
ish school first and explained to him 
that if he allowed me to finish school, 
he would get more cows for my hand 
in marriage because I would be more 

knowledgeable and a 
rich man might be in-
terested in marrying 
me. He said that was 
a good thought, but 
he did not have the 
money to pay for my 
education. I told him 
that should not both-
er him as my educa-
tion was being paid 
for by the government 
through the GESS proj-
ect and that I received 
money to buy books 
and my uniform.

 He looked at me 
and asked me where I 
got the courage to talk 
to him. I just laughed 
and told him that we 

are taught so many things in school 
nowadays. I don’t know if he pre-
tended to be okay with my idea or if 
he [really understood]; all I know is 
that for now I am not getting married. 
My mother could not believe how I 
had changed my father’s mind.

This was originally a blog on the  
UMCOR website, based on an interview 
by UMCOR South Sudan staff with 
Aliza Aluat, a participant in UMCOR’s 
Girls Education in South Sudan program 
in Aweil, South Sudan.

Aliza Aluat of maper east primary school in Aweil town, south sudan, holds up a 
Gess banner. Aluat managed to change her father’s mind about pulling her out of 
school to marry.  photo: CoURtesy UmCoR soUth sUDAn



missionmemo
global ministries’ regional office to open  
in Argentina
Buenos Aires, Argentina, will be the location for the Latin 
American regional office of the worldwide mission agen-
cy of The United Methodist Church. 

The General Board of Global Ministries, which has 
personnel, projects, and partners in more than 125 coun-
tries, is strategically moving from a centralized style of 
operations to one with closely aligned offices in Africa, 
Asia, and Latin America.

Directors of the agency decided that the office in 
Buenos Aires will be set up in partnership with The 
Upper Room, the daily ecumenical devotional publication 
with three million readers worldwide, related to the de-
nomination’s board of Discipleship Ministries. 

umc #givingtuesday is december 1
Churches, individuals, and annual conferences are invited 
to extend the spirit of giving thanks into the Advent sea-
son by participating in UMC #GivingTuesday, December 
1. This year’s theme is “Activate Love. Transform Lives. 
Change the World.” 

United Methodists are encouraged to activate love by 
creating campaigns within their local churches that will 
transform lives through the support of an Advance proj-
ect in one of the following categories: hunger and pover-
ty; social justice; agriculture; health ministries; water and 
sanitation; disaster response and relief; women and chil-
dren; church development; education; or construction, 
transportation, and small business development.

Please visit www.umcmission.org for more informa-
tion and resources.

2016 School of congregational development
Mark your calendar! The School of Congregational 
Development (SCD) will hold its next annual event in 
Evanston, Illinois, on August 10-13, 2016.

SCD is a premier event for United Methodist lead-
ers for equipping conference leaders, clergy, and laity 
to lead vital, dynamic, life-changing congregations. The 
SCD event is sponsored by Discipleship Ministries, its 
Path 1 New Church Starts arm, and the General Board of 
Global Ministries.

honduras mission Partnership
The Illinois Great Rivers Conference has been sponsor-
ing mission trips to Honduras annually since 2012. The 
teams have been working specifically in the capital city of 
Tegucigalpa on a new Mission HQ site. The new building 
will provide a worship space for the Tegucigalpa Central 
Congregation (now meeting on the completed lower level), 
needed housing for mission teams, a training facility for 
the pastors and laity from 18 church plants throughout the 
country, and storage for mission vehicles and materials.

deAthS—beth J. conerly, retired missionary with nearly 
28 years of service in Mexico, died February 16, 2015…
wendall l. golden, retired missionary with nearly 37 years 
of service in the DR Congo, died July 8, 2015…birgit n. 
weaver, retired missionary with nearly 16 years of service 
in Zimbabwe, died July 25, 2015…harry A. newman, re-
tired missionary with nearly 10 years of service in Bolivia, 
died July 28, 2015…robert w. rahn, retired missionary 
with 32 years of service in Japan, died August 7, 2015… 
raymond e. noah, retired missionary with nearly 33 
years of service in Brazil, died August 24, 2015… violet A. 
Jackson, retired home missionary with 13 years of service 
with the Red Bird Mission, died August 25, 2015…lora 
temple, retired missionary with nearly 11 years of ser-
vice in Malaysia, died September 1, 2015…dwayne Allen 
Suter, retired missionary with 13 years of service in the 
Philippines, died September 5, 2015…James A. Joyce, re-
tired missionary with 42½ years of service in Japan, died 
September 13, 2015… Shirley A. mader, retired mission-
ary with 13½ years of service in Liberia, died September 
17, 2015…vidal l. cordova, retired missionary with 8 
years of service in Panama, died September 19, 2015.

charmaine cothran, an active deaconess serving 
African Americans Living with Multiple Sclerosis, a sup-
port group in the Chicago, Illinois, area, died September 
18, 2015, with 10 years of service. Two retired staff mem-
bers of New World Outlook have passed away. roger 
Sadler, former art director and designer serving Global 
Ministries for 25 years, died September 28, 2015. Former 
editor george c. daniels, who served Global Ministries’ 
communications department in various roles for 28 years, 
died September 21, 2015.
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LOVE
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LIVES
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THE WORLD
CHANGE 

THIS #UMC GIVINGTUESDAY, JOIN GLOBAL MINISTRIES 
IN PUTTING CHRIST’S LOVE INTO ACTION!

TUESDAY, DEC. 1, 2015

www.umcmission.org/give



ACTIVATE LOVE, TRANSFORM LIVES,  
and CHANGE THE WORLD!

For everything you need to get started, 
visit www.umcmission.org today! 

MISSIONARIES 

AGRICULTURE

CHURCH DEVELOPMENT 

CONSTRUCTION 

DISASTER RESPONSE & 
RELIEF 

DISEASES & VIRUSES 

EDUCATION

HEALTH MINISTRIES

HUNGER & POVERTY 

SMALL BUSINESS 
DEVELOPMENT

SOCIAL JUSTICE

TRANSPORTATION

WATER & SANITATION 

WOMEN & CHILDREN

When you participate in UMC #Giving Tuesday by giving your time, prayers, or donations through 
The Advance, you impact a project in one of the following categories.

 
Find the project for you and see how you can get started today by visiting 

www.umcmission.org.
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by christie r. house, with linda Unger and Judith santiago

Meeting 
International 
Standards in 
Faith-Based 

Disaster 
Response  
and Risk 
Reduction

rEaChing thE high bar

From a faith-based perspective, Jesus changed the whole balance of power dynamics. Many of 
UMCOR’s partners are small, church-based United Methodist entities. They look at their disaster relief 
work as “giving something” to those in need—the church being in a position of power to give relief 
to poor people. But UMCOR teaches a different perspective. The people we aid are individuals who 
are entitled to dignity, protection, and the basic necessities of life. We, as the church, must provide 
these. We don’t approach the work from a place of superiority and power but from a place of humil-
ity. This changes the dynamics of power. It empowers not us but the people affected by the disaster.

—Rev. Dr. Denise Honeycutt

Reporter and senior 
writer for Global 
ministries, linda 
Unger (far right) 
interviews peruvian 
migrant women who 
have settled in an 
encampment in nuevo 
pedregal, Chile.
photo: JACK AmiCK
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a 
small group of staff 
members from the 
United Methodist 
Committee on Relief 
(UMCOR) has been 

moving across the globe over the last 
year with the intention of changing 
the ways in which the church thinks 
about and carries out its disaster re-
sponse ministry. Gathering together 
regional groups of key faith leaders 
who have been involved in various 
kinds of responses over the years, 
UMCOR has designed a week-long 
Disaster Response and Disaster Risk 
Reduction workshop that reaches 
beyond the “how-tos” of response 
work to the deeper questions of why 
the church engages in this work and 
ways that well-meaning faith leaders 
can better meet international stan-
dards. So far, regional training has 
taken place in Chile, the Philippines, 
and, most recently, Zimbabwe. Two 
more training sessions are planned—
one in Germany in October 2015 and 
another in the Caribbean early in 2016.

South American Beginnings
In September 2014, UMCOR 
brought 26 delegates to Arica, 
Chile, from Methodist churches 
in 10 South American countries—
Argentina, Bolivia, Brazil, Chile, 
Colombia, Ecuador, Paraguay, Peru, 
Uruguay, and Venezuela. A del-
egate from a sister communion, 
the Evangelical Lutheran Church of 
Colombia, also took part.

“We’ve been responding to survi-
vors of natural disasters and armed 
conflict for about 10 years,” said 
Bishop Juan Alberto Cardona of 
Colombia, “but we were completely 
blind in our approach. After receiving 
this preparation, our eyes have been 
opened!”

For the Rev. William Llanos Zúñiga, 
a Global Ministries’ missionary and 
district superintendent in Argentina, 

the workshop changed the way he 
understands what it means to help 
people faced with a crisis or disas-
ter. He used to think of helping as 
somewhat “improvised,” he said; 
but after learning about humanitar-
ian standards, he noted, “I see now 
that help is very coordinated and or-
ganized, with rules and guidelines. 
These rules are not hindrances but 
make the efforts, tasks, and resourc-
ing more effective.”

Nestor David Ferreira is a law-
yer and lay church worker in 
Paraguay. “It really hit me,” 
he said, “that sometimes in 
our desire to help, we can ac-
tually cause harm to people. 
Sometimes we impose what 
we think people need instead 
of hearing what they tell us they 
need.”

Achieving this kind of aware-
ness is what the workshop or-
ganizers were aiming for.

International Standards
One component of the work-
shop is a lesson on the history 
and development of the current 
internationally accepted stan-
dards for humanitarian work. This 
history began with the development 
of the Red Cross in the mid-1850s. 
Many trace the beginning of mod-
ern humanitarian work to the Battle 
of Solferino (June 24, 1859), a final 
segment in Italy’s second war for in-
dependence. French and Sardinian-
allied troops defeated Austrian 
troops, which contributed to the uni-
fication of factions that formed mod-
ern-day Italy.

The International Committee of 
the Red Cross (ICRC) tells the story 
that, when night fell, the Solferino 
battlefield was strewn with more than 
6,000 dead and 40,000 wounded. The 
medical services of the French and 
Sardinian armies were overwhelmed. 

The walking wounded headed for 
the nearest village, Castiglione. 
There, 9,000 wounded poured into 
houses, barns, and narrow streets. 
In the church of Castiglione (Chiesa 
Maggiore), Henry Durant, a Swiss 
citizen helped by local women, cared 
for the wounded and dying for three 
days and three nights.

 Durant started to think about how 
people who are in conflict need to 
have certain protections. Through 
his work, the Red Cross was born. 

Today, chapters of the Red Cross/
Red Crescent operate throughout 
the world. Durant’s reflection, The 
Memory of Solferino (still in publica-
tion by the ICRC) provided a frame-
work that was later used in the 
creation of the Geneva Conventions—
international guidelines that govern 
armed conflicts, soldiers, and civil-
ians during wartime. The first Geneva 
Convention was called by Europeans 
in 1864. What are recognized today 
as the four Geneva Conventions 
were drawn up in 1949.

The Universal Declaration of 
Human Rights, created by a nine-per-
son panel of international represen-
tatives, was proclaimed as a com-
mon standard for all peoples and all 

Jack Amick, international Disaster Relief coordinator for 
UmCoR, speaks at a training event held in Arica, Chile. 
photo: CoURtesy UmCoR
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nations at the 1948 United Nations 
General Assembly in Paris. For the 
first time, this declaration defined 
fundamental human rights that were 
to be universally protected across 
the world. Other international de-
velopments—such as the Code of 
Conduct, developed by the ICRC in 
1994 for the International Red Cross 
and Red Crescent Movement and 
for nongovernmental organizations 
(NGOs) in disaster relief, and the cre-
ation of the humanitarian charter and 
the Sphere Handbook—have added 
to this body of international consen-
sus concerning human rights and the 
responsibilities of organizations that 
choose to engage in relief efforts. 
New codes and standards continue 
to be created—often in response to 
humanitarian disasters, such as the 
refugee crises created by the warring 
factions of Biafra in Nigeria in 1967 or 
the Rwandan genocide of 1994.

Once church partners understand 
the history, development, and inter-
national consensus behind humani-
tarian standards, they are inclined to 
take UMCOR’s guidelines seriously. 
These international and rights-based 
standards also fall in line with the 
UMC Book of Discipline and the way 
in which many United Methodists un-
derstand the gospel. 

 
sphere standards
In 1997, a group of humanitarian 
NGOs and the Red Cross and Red 
Crescent Movement decided to im-
prove the quality of their actions dur-
ing disaster response and to hold 
one another accountable by creating 
the Sphere Handbook. The Sphere 
Handbook contains one of the most 
widely known and internationally rec-
ognized sets of common principles 
and universal minimum standards for 
the delivery of a quality humanitarian 
response. It puts the rights of disas-
ter-affected populations—life with 

dignity, protection, and assistance—
at the center of humanitarian action. 
It also promotes the active participa-
tion of affected populations and of 
local and national authorities. 

The Humanitarian Charter, the cor-
nerstone of the Sphere Handbook—
which is provided to each participant 
in UMCOR’s training—centers hu-
manitarian assistance for disaster-
affected communities in the right of 
people to receive aid. As an expres-
sion of that right, the charter shifts 
the balance of power from the giver 

of aid to the receiving community. 
Thus it requires a new focus on the 
quality and accountability of the hu-
manitarian programming that the do-
nors or helpers provide.

There are four protection princi-
ples in the Humanitarian Charter: 
1.  Do no harm. Avoid causing further 

harm to an already struggling pop-
ulation as a result of your actions;

2.  Ensure people’s access to impartial 
assistance; 

3.  Protect people from physical and 
psychological harm caused by vio-
lence or coercion; and 

4.  Assist with rights claims, access 
to remedies, and recovery from 
abuse. This includes helping peo-
ple find their documents, ID, prop-
erty, and the like. 
“UMCOR seeks to increase the 

global capacity of local entities to 
manage emergencies in ways that 
are consistent with best practices 
and that support and uphold the rights 
and dignity of impacted populations,” 
said UMCOR’s former International 
Disaster Response (IDR) Manager, 
Francesco Paganini. “In many con-

texts, local organizations, like the 
church, are the ones that respond to 
needs. By increasing their ability to 
do it well, UMCOR not only ensures 
that survivors aren’t hurt by aid but 
also builds up local, sustainable, cul-
turally appropriate ways of helping 
the most vulnerable.” 

After reviewing the charter, par-
ticipants in the training learn how 
to identify and incorporate techni-
cal standards into their humanitarian 
programming. The technical chap-
ters of the Sphere Handbook cover 
four primary, life-saving areas of 

Joanna Dalusag of the international institute of Rural Reconstruction in the philippines 
explains an early warning system as part of an UmCoR training event in the philippines. 
photo: CoURtesy UmCoR
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humanitarian aid: 1. water supply, 
sanitation, and hygiene promotion; 2. 
food security and nutrition; 3. shelter, 
settlement, and non-food items; and 
4. health action.

On the last day of the training, par-
ticipants are divided into small groups. 
Each group is provided with a specif-
ic disaster scenario and challenged to 
develop a humanitarian response by 
using what they have learned. This 
response includes the filling out of 
actual grant applications which the 
UMCOR trainers then review and cri-
tique, giving the participants feedback 
about what they are doing well and 
what they need to improve.

African Training
At the regional training held in Harare, 
Zimbabwe, in August 2015, more than 
25 participants from 12 African coun-
tries joined executives from UMCOR 
and Global Ministries for UMCOR’s 
third regional International Disaster 
Response and Risk Reduction train-
ing. Representatives came from 
several episcopal areas, including 
Eastern and Western Angola;  South, 
Central, and Eastern Congo, and 
North Katanga, in the Democratic 
Republic of Congo; Côte d’Ivoire; 
Liberia; Mozambique; Nigeria; Sierra 
Leone; Malawi; Sudan; South Sudan; 
Zambia; and Zimbabwe. The par-
ticipants represented partners from 
African health boards, UMCOR field 
staff, bishops, clergy, and United 
Methodist missionaries.

Bishop Joaquina Nhanala of the 
Mozambique Episcopal Area ex-
plained: “When I was invited to this 
training, I wanted to understand how 
UMCOR works—and how it selects 
organizations and implementers [for 
disaster response].” On three sepa-
rate occasions, she reported, when 
Mozambique experienced severe 
flooding, drought, or political unrest, 
UMCOR provided funding support. 

“The training helped us to better inter-
act with UMCOR,” she noted, “and to 
learn how it expects us to do things.” 

“We empower our partners,” 
Francesco Paganini explained, “by 
helping them understand how their 
programs can impact the safety, 
security, and dignity of the benefi-
ciary communities.” For UMCOR, 
he added, establishing a common 
language among its partners, rang-
ing from international NGOs to local 
churches, is critical because “these 
are the agents on the ground re-
sponding to an event. If our part-
ners can articulate and understand 
the motivation of UMCOR and the 
agencies responding to disasters,” 
he noted, “they can help us alleviate 
human suffering.”

Kumbirai Mazaiwana, a health 
board member serving the 
Zimbabwe Episcopal Area, also at-
tended the August training. “This 
workshop is very significant,” he af-
firmed. “It is going to take our health 
board to another level in regard to 
our response strategies.” The train-
ing, he added, would equip him to 
better support mission hospitals 
in Zimbabwe and to meet ongoing 
community health demands.

Yovanna Troansky, an executive for 
UMCOR’s Disaster Risk Reduction 

programs, helped participants un-
derstand how to mitigate disasters 
through a series of interactive exer-
cises. Each participant in the train-
ing learned not only how to identify a 
community’s vulnerabilities, existing 
hazards, and risks, but also how to 
review the community’s capacity to 
reduce factors that increase the neg-
ative impact of a disaster before it 
occurs. “Our goal for our partners,” 
Troansky said, “is to help them un-
derstand that communities have the 
power to transform local patterns of 
development and to build resilience 
so that they are better prepared and 
protected [from natural hazards].”

Dara El isha Alupao Guya, 
UMCOR’s program manager in Yei, 
South Sudan, added: “There are 
many lessons we have learned that 
we can take back home in relation 
to disaster risk reduction.” They 
include, he said, “helping farmers  
mitigate issues of soil erosion, 
which affect the food security of the 
community, and minimizing malaria-
related risks.”

Christie R. House is the editor of New 
World Outlook magazine. Linda Unger 
reported on the UMCOR training in Arica, 
Chile, and Judith Santiago reported on  
the training in Harare, Zimbabwe.

helpFul websiTes Fo r mo re inFo rmaTion

The Geneva Conventions
www.cfr.org/human-rights/geneva-conventions/p8778 

The Universal Declaration of Human Rights 
www.un.org/en/documents/udhr/ 

The Sphere Project 
www.sphereproject.org

Humanitarian Charter 
www.sphereproject.org/handbook

The Red Cross/ Red Crescent Movement 
www.icrc.org/eng/who-we-are/history/150-years

The United Methodist Committee on Relief 
www.umcor.org 
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seminar offerings at the School of 
Congregational Development held 
in Indianapolis in August 2015. 
Congregational Development 101—
led by Nora Colmenares of Global 
Ministries and Jodi Cataldo of 
Discipleship Ministries—explored 
the biblical case behind the idea that 
God has always intended the church, 
as the Body of Christ, to be a mul-
ticultural and multiethnic commu-
nity. Churches that are made up pri-
marily of one ethnic group, such as 
The United Methodist Church in the 
United States—92 percent of whose 
congregations across the country are 
made up primarily of white parishion-
ers—are missing a crucial ingredient 
in God’s promise of abundant life. 
Moreover, using graphics and statis-
tics that documented the ethnic shift 
of population in the United States, 
from majority white to now moving 
closer to 50 percent people of color, 
the seminar facilitators surmised that 
any denomination that is not actively 
cultivating the faith with a multiethnic 
strategy is not likely to survive very 
far into the 21st century.

        All Nations, 
               All People, 
     called Together 
                 by God

by christie r. house

god’s vision for the church 
is both wider and broad-
er than many Christians 

have envisioned it to be for their 
own congregations. From Genesis 
in the Old Testament to the Book 
of Revelation in the New, a thread 
can be followed that indicates 
God’s desire for all nations and 

people to worship and discover 
the will of God for the whole 

community—together.
This was a major theme 

for one of the pre-
c o n f e r e n c e 

M U LT I C U LT U R A L 
C H U R C H E S

sharon Washington of the indiana 
Conference participates in the opening 
worship of sCD in indianapolis. 
photo: mARy Ann CARteR



executes justice for the orphan and the widow, and who loves the strangers, 
providing them food and clothing. You shall also love the stranger, for you were 
strangers in the land of Egypt.” Continuing in the Old Testament, Isaiah 66 
says: “For I know their works and their thoughts, and I am coming to gather all 
nations and tongues; and they shall come and shall see my glory, and I will set 
a sign among them.” Isaiah 66:18-19a

Jesus also modeled this vision—working in intercultural environments and 
constantly crossing societal boundaries. He crossed societal boundaries to get 
to women (Mark 5:25-34; Luke 13:10-13), children (Matthew 19:13-15), and tax 
collectors (Luke 19:2-10; Luke 5:30-32). He crossed health codes (Luke 9:37-
43a) and Jewish law (Luke 13:14-17; John 13:1-20), and the cultural tradition 
of not working on the Sabbath. He exhibited countercultural ways of living, de-
claring that people should love their enemies and pray for those who persecut-
ed them (Matthew 5:44), and he crossed even 
the boundary of death (John 11:38-44; Mark 
5:35-43)—finally, with his own resurrection.

At the birth of the church, chronicled in 
Acts, the story continues with the church as 
the Body of Christ, formed and developed 
by the disciples. Peter says in Acts 10:34: “I 
truly understand that God shows no partiali-
ty, but in every nation anyone who fears him 
and does what is right is acceptable to him.” 
Peter baptized non-Jews, known as Gentiles, 
because the Holy Spirit was also poured out on them. The disciples were not 
sent out alone but were given the power to fulfill the task of going to all na-
tions—the power to cross seemingly insurmountable boundaries.

 Then, in the last book of the Bible, Revelation 15:4, the theme is com-
pleted. “Lord, who will not fear and glorify your name? For you alone are 
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The Biblical Case
“God said the people should in-
clude, bless, and be in relation-
ship with all nations,” said the Rev. 
Nora Colmenares as she opened 
the seminar with a section on the 
biblical foundations. Colmenares, 
an ordained deacon of the North 
Georgia Conference, serves as 
Assistant General Secretary of Global 
Ministries’ congregational develop-
ment and racial/ethnic ministries. She 
led the participants along on the jour-
ney of “seeking all nations,” as this 
theme is threaded through the Bible.

In Genesis 18, Abraham receives 
three visitors, one of whom gives 
Abraham the good news that his wife, 
Sarah, will bear a son in a year’s time. 
“Abraham shall become a great and 
mighty nation, and all the nations of 
the earth shall be blessed in him.” 
(Genesis 18:18b NRSV) Beginning in 
Genesis, the vision includes all nations.

Deuteronomy 10:17-18, pro-
claims: “For the Lord your God is God 
of gods and Lord of lords, the great 
God, mighty and awesome, who is 
not partial and takes no bribe, who 

pictured in this photo are about half of the ethnic minority participants who received scholarships 
from Global ministries to attend the school of Congregational Development event in 2015. 
photo: mARy Ann CARteR

“ god said the people 
should include, bless, 
and be in relationship 
with all nations.” 

 
—NoRA CoLMENARES



M U LT I C U LT U R A L 
C H U R C H E S
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holy. All nations will come and worship before you, for your judgments have 
been revealed.”

“According to the 2010 census in the United States,” Colmenares ob-
served, “40 percent of the population is non-white, but 92 percent of our con-
gregations are all white. The church is getting older and less diverse. The pop-
ulation in the United States is getting younger and more diverse. We are trying 
to stay comfortable with our own, but God is calling us to do something differ-
ent—to cross boundaries. We have a powerful message of Jesus Christ that 
we have to take to all the nations.”

Phasing Out the HUB Model
During the 20th century, a commonly accepted model of church planting was 
to put like peoples together. At that time, this made for faster, more effi-
cient growth. Within this model, called the Homogenous Unit Principle (HUB), 
white pastors were assigned to plant white churches, Korean pastors de-
veloped Korean congregations, Native Americans opened Native American 
churches, and so forth. Today, this model is still valid for immigrants and in 
places where language and cultural differences make integration problematic. 
For these populations, worship from the heart means worship in the congre-
gation’s native language.

But for 2nd and 3rd generation populations and families long integrated 
into the culture in the United States, a new model may be more useful. Jodi 
Cataldo, Director of Laity in Leadership for Discipleship Ministries and a for-
mer missionary to Lithuania, presented 11 different church planting strategies 
commonly used across the United States today. These ranged from the clas-
sic missionary model—a “parachute church,” employing a missionary who is 
“dropped in” to an area with the job of developing a new church—to laypeo-
ple coming together to create intentional communities, or large congregations 
planting other congregations, or a variety of other ways to blend, merge, or 
start fresh congregations and ministries in older church buildings.

The Rev. Alejandro Alfaro-Santiz is a Guatemalan immigrant who is now 
serving as a provisional elder with the Iowa Conference. He reported that 
his church—Trinity United Methodist Church and Las Americas, a yoked 

the pre-conference workshop, Congregational Development 101, was facilitated by nora Colmenares, of Global ministries (left), and Jodi 
Cataldo, of Discipleship ministries (right). the Rev. Alejandro Alfaro-santiz (center) was one of the workshop participants. 
photos: mARy Ann CARteR

parish—shares everything, even two 
languages. This is accomplished with 
the use of screens and other audiovi-
sual aids. Liturgy spoken in one lan-
guage is shown in translation on the 
screen, and when the congregation 
switches to the other language, its 
translation appears on the screen. 
His church, he said, is about 35 per-
cent Anglo and 35 percent Latino. 
Another 30 percent consists of peo-
ple of different ethnicities, including 
a recent influx of Asian immigrants 
into the area. “We are creating some-
thing new that we call ‘holy chaos,’” 
said Alfaro-Santiz. “We are always a 
work in progress.” Noting that there 
are good things about each ethnic 
group, he pointed out that better re-
sults emerge once the cultures are in-
tegrated. The Hispanics Alfaro-Santiz 
works with have much prayer, he ob-
served, but not much involvement in 
social ministries, while the Anglos he 
works with are very active in social 
ministries but need to learn how to 
pray. So he constantly seeks ways to 
bring the two cultures together. 

“Be honest and up-front about 
the fact that there will be problems,” 
Alfaro-Santiz urged. “If I’m wor-
ried that I am going to insult some-
one, I ask forgiveness and I extend 
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forgiveness. That’s part of the culture 
of the community. Communication is 
important. There is no way you can 
completely avoid offending,” he said, 
“but deal with it. Don’t bury it under 
a rug.” Alfaro-Santiz received a schol-
arship from Global Ministries to at-
tend the School of Congregational 
Development. 

Another way to let go of the HUB 
model is to adopt a mission model 
that is outward-focused on the com-
munity rather than inward-focused 
on the congregation. An outward-fo-
cused church goes into the world and 
engages in mission, meeting people 
where they are. Many US churches 
are stuck in the opposite scenario, 
an attraction mode—trying to figure 
out how to get them to come into the 
church to us.

Stepping Out in Faith
Rev. Colmenares summarized what 
she sees many churches trying to 
do today. They spend their money 
maintaining a pristine building in the 
middle of a changing environment. 
Some try to bring the outside com-
munity into the church by finding 
“tenant” churches—non-Methodist, 

supposedly—that pay a rental fee. 
She then reminded seminar partici-
pants that a United Methodist church 
can’t charge rent to another United 
Methodist or Methodist-related con-
gregation. That practice goes against 
The Discipline.

Some churches in areas with a 
rising Hispanic population will hire 
anybody who happens to speak 
Spanish—or the language spoken by 
another large immigrant group—with-
out really knowing much about the 
theology that the speaker practices. 
“Sometimes the church does more 
harm than good.” Colmenares said. 
“We must move carefully, and not 
hurt people. We have to pray more.” 
Working with Global Ministries’ 
National Plan for Hispanic Ministries, 
many US conferences have strate-
gic plans in place, and some have 
National Plan missionaries working 
in the conference. Congregations 
should first seek out the connections 
already in place through their own de-
nominational networks. 

Some congregations want to 
give their property to an ethnic com-
munity—but only after the building 
has begun to crumble. Colmenares 

observed that immigrant faith com-
munities refer to these gifts as “the 
leftovers.”

Often, too, church members at-
tempt to do charity without mak-
ing connections with individuals. 
Colmenares urged participants to be 
fully informed by their theology and 
live it out day to day. Members may 
work at a soup kitchen or a shelter 
ministry, yet fail to form any relation-
ships with the people whom they 
serve. They may stay behind the 
counter, never thinking about eating 
with community members or strik-
ing up a conversation. The first step 
of any community outreach effort 
is to learn the names of the people 
involved and to form reciprocal re-
lationships. Community members 
will see right through a church that 
claims to welcome all but fails to 
change anything to accommodate 
new members. Getting to know 
new members coming from the sur-
rounding community will help a con-
gregation see what kinds of chang-
es are needed.

Christie R. House is the editor of New 
World Outlook magazine.

a  c h u r c h  w i T h  V i s i o n  i s . . .
• A church that is externally rather than internally focused.
• A faith community that is less church-based and more community-engaged in making disciples.
• A congregation more concerned with the people served than the building where they meet.
• A church that follows a mandate of “go” rather than “come.” 
• A congregation focused on being the church rather than doing church.

Need a Coach?
Global Ministries can provide pastors and congregations with access to professionally trained coaches who  
are skilled in helping people think about ministry outside the box—particularly when considering racial-ethnic 
congregations, ministry in poor communities, and multicultural church plants. For more information, contact 
Nora Colmenares, ncolmenares@umcmission.org, or phone her at 212-870-3768.

Path 1 (New Church Starts at Discipleship Ministries) offers coach training focused on helping new 
communities of faith. Please visit the website at: www.umcdiscipleship.org/new-church-starts/coaching

BACKGRoUnD photo: mARy Ann CARteR
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T he Church for All People, on the South Side of Columbus, Ohio, is one 
of the most diverse congregations to be found anywhere. Half of the 
members are white and half are black. Two-thirds struggle with income 

levels below the poverty line. A third of the people are new immigrants. This 
church and community-development hub emerged out of a United Methodist 
Free Store that opened at the intersection of two main streets on the South 
Side and became a ministry center. In the Free Store, everything is free. 
People drop in, shop, have a cup of coffee, and sit down to talk. The congrega-
tion gives away clothing, furniture, and lots of other things. Its members hang 
out and build relationships in the community. 

From humble beginnings in 1994, the Free Store has continued to be the min-
istry center for the United Methodist Church for All People. Originally one store 
supported by 78 United Methodist churches in the area, the center now encoun-
ters 25,000 people from the community on an annual basis. In 2014, the store 
gave away about $2 million in goods. Over the past 20 years, 23 different Free 
Stores have cropped up across Ohio—replications started by other churches.

Although the Columbus church was chartered in 1993 and the Free Store 
opened in 1994, the two developed together and became interdependent. 
Mutuality is a key concept in this ministry. When it works well, it’s a little hard 
to tell the difference between who is serving and who is being served. 

Organic Growth
From the solid base of the church and free store, congregation members show 
up on both Sundays and weekdays to get to know people, listen to their joys 
and challenges, and discuss community life. Homelessness emerged as a 
challenging area for many community members. At the same time, the com-
munity had many vacant lots and abandoned houses. Joblessness was anoth-
er concern, but the community itself needed plenty of work and workers. So 
as the church grew, so did an asset-based community development corpora-
tion: Community Development for All People.

The first project tackled by the church through the development corporation 
seemed only logical—to turn those vacant lots and abandoned houses into liv-
able, healthy residences for people who needed homes, while employing peo-
ple who needed jobs. The church started small, with one duplex house—which 
served as a big learning experience. But the faith community persevered and, 

            Creating an Authentic  
              Front Porch 
             to the Kingdom of god

a church For all people
CoLUMbUS, oHIo

black, white; gay, straight; 
folks with serious mental 

issues; men, women, 
children; folks who struggle 
economically—when we all 
come together in worship, 

the living christ shows 
up because we are more 
inclusive. Jesus is more 

powerfully present when 
we come together. Together 

we can go out into the 
crossroads and build an 

authentic front porch to the 
Kingdom of god.

—THE REv. JoHN EdGAR, PASToR, UNITEd 
METHodIST CHURCH FoR ALL PEoPLE

Gathering for an event with the United  
methodist Church for All people.

photo: nAtionWiDe ChilDRen’s hospitAl



New World Outlook november/december 2015  35

in time, came up with some pretty 
impressive “before” and “after” pho-
tos. Two families in the community 
then moved into their new homes.

Another key concept that has en-
abled the Church for All People to 
thrive in its ministries has been part-
nership. Church members sought 
out partners to support their minis-
tries. Often they had to keep search-
ing to find the right match. But once 
they had a few successful projects 
to their credit, new partners started 
coming to the church and develop-
ment agency to help. In both housing 
and health ministries, the Nationwide 
Children’s Hospital in Columbus has 
been a bedrock partner. As the hous-
ing projects progressed, more part-
ners joined in, including the City 
of Columbus, the United Way of 
Central Ohio, the Affordable Housing 
Trust, the Community Improvement 
Corporation of Central Ohio, and 
the Ohio Housing Finance Authority, 
along with individual donors, several 
banks, Habitat for Humanity, and the 
NRP Group. 

On June 18, 2015, Development 
for All People cut the ribbon for 
Parsons Village, a development 

offering 56 newly constructed apart-
ments for senior citizens. As one new 
resident explained, “These are luxury 
apartments that anyone can afford.” 

Community for All People
Housing wasn’t the only activity 
taken on by the church. The Free 
Store is still going strong, while, in a 
different location, there is now a Free 
Pharmacy that filled about $5 million 
worth of doctors’ prescriptions last 
year. Help with school, after-school 
activities, and summer programs 
(Children’s Defense Fund Freedom 
School) are offered for children, along 

with a First Birthday program that 
takes on the higher than average in-
fant mortality rate for black residents 
on the South Side. A community 
meal every Sunday, a prison ministry 
and reentry program, and a communi-
ty gardening project have blossomed. 
The sky is pretty much the limit—but 
always with this rule in mind, stress-
es Rev. Edgar: “Don’t do anything un-
less the hopes and visions of the peo-
ple in the community are invested in 
it. Listen to their ideas and dreams—
and then, bring people together who 
have something to offer in achieving 
that dream.” —Christie R. House

A new home dedication for Kay perry (center) in Columbus, oh. At 
perry’s right (second from left) is the Rev. John edgar and next to her 
is Franklin County Commissioner paula Brooks.
photo: GReG hennemAn

the Rev. Greg henneman, a Church and Community Worker 
serving with the healing ministries of Church for All people in 
Columbus, ohio. photo: CoURtesy GReG hennemAn

NEEdS oR ASSETS: 
Two paThs—Two soluTions
A needs-based approach comes down to this: Programs are the answer. 

An asset-based approach finds this: People are the answer.

A needs-based approach looks at what is not here. Services are developed to 
meet the needs. Programs are developed whose beneficiaries are considered 
consumers.

An asset-based approach looks at what is already here. it finds the 
connections and contributions the community has to make. the talents of 
individuals and relationships among groups are developed, and all involved 
become citizens of the community.



M U LT I C U LT U R A L 
C H U R C H E S

36  newworldoutlook.org

broadway United Methodist Church in Indianapolis is all about second 
chances. Its current pastors both passed through the parish doors once 
before. One of those pastors, the Rev. Dr. Rachel Metheny, and a lay 

staff member, De’Amon Harges, met over lunch with a group of participants 
at the School of Congregational Development held in Indianapolis in August 
2015. Dr. Metheny explained that her first exposure to the church was as a 
seminary intern in 1990, working with youth and outreach ministries. Situated 
in a poor section of town, the church hosted a Christmas store for 80 families, 
a tutoring program for 50 kids, and a food pantry, violin program, summer pro-
gram, and daycare. Metheny and the Rev. Mike Mather, the senior pastor, had 
to admit that they were doing a lot for the community.

Then, in a nine-month span, 23 African-American men under age 24 were 
murdered within a 4-block radius of the church. Some had come up through 
the youth programs of Broadway UMC. Although both pastors moved on—
Metheny to her first full-time appointment and Mather to another congrega-
tion—neither could shake the thought that, for all their programming, they 
hadn’t gotten it right. The church really hadn’t done much of anything to help 
the residents in the community. 

Take Two
In 2003, Mather got a second chance at Broadway UMC. He needed to find 
an entirely different way to reach people in the neighborhood. While at South 
Bend United Methodist Church, Mather had begun to explore Asset-Based 
Community Development and the work of John McKnight, a professor at 
Northwestern University. Feeling that he didn’t really know the people in the 
surrounding area, pastor Mike decided to walk the streets and talk to people, 
day in and day out. 

One-by one, Broadway UMC closed its charity-based ministries developed 
during the last century. Instead, the church hired De’Amon Harges as a “rov-
ing listener.” Harges was a layperson, artist, and stay-at-home dad who liked 

                            The Gift          of second
          chances

De’Amon harges and the Rev. Dr. Rachel 
metheny of Broadway United methodist 
Church in indianapolis, indiana. 
photo: mARy Ann CARteR

broaDway uniTeD meThoDisT church
INdIANAPoLIS, INdIANA

at broadway, we say, 
“stop helping people.” 

we believe the traditional 
work of churches with  

the poor is ineffective,  
harmful, and unbiblical.

—THE REv. dR. RACHEL METHENy, 
bRoAdwAy UNITEd METHodIST CHURCH
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to walk the streets with Mather. The 
two met people, hung out with them, 
and listened to whatever they had to 
say. Block to block, house to house, 
they soon discovered that an asso-
ciation with the church didn’t carry 
much weight. The first neighbors 
Harges visited shut the door in his 
face. But as the two men heard about 
what people lacked, they also asked 
about the gifts people had so that 
they could match those gifts with 
places and projects in the community 
that could use them. They discovered 
that being a neighbor was more pow-
erful than being an institution.

In 2013, Rachel Metheny also 
returned to Broadway UMC as 
the associate pastor. By that time, 
the church was changing its entire 
committee structure. The congre-
gation pared down committees and 
added more time for sharing and 
fellowship in the worship service. 
The pastors introduced Lessons 
from the Contemporary Church 
(LCC), an engagement series that 
includes readings from the gospel 
and shared testimonies of the con-
gregation. Today, the congregation 

explores its members’ shared faith, 
considering ways the gospel is re-
vealed in people’s contemporary 
lives and how it shapes what they 
do in the workplace.

The congregation hired more 
young people to be roving listeners. 
The youth went out into the commu-
nity, talked to neighbors, discovered 
new gifts, and concluded their visits 
with a blessing—a laying on of hands. 
Then the youth reported their findings 
to the congregation, which sought 
connections with people of like mind 
or ones who needed the particular 
gifts that had been revealed.

Making Connections
Harges created a scenario about how 
this strategy works. The church, at one 
time, had a food pantry and soup kitch-
en. People came to get food—stretch-
ing their paychecks to the end of the 
month. But the same people who 
came for food were also struggling 
with obesity, diabetes, and high blood 
pressure. The canned and packaged 
food the church was giving out was 
not providing better nutrition. It was 
making community members sicker.

Yet as Harges visited neighbors, 
he discovered that a number of com-
munity members were growing fresh 
food in their backyards. Across the 
community, he found 45 gardeners. 
He invited them together to share 
a meal and talk—with no agenda. 
Individually, no one had thought 
about how their backyard gardens 
could make a difference or what they 
could do with their gardening beyond 
their own backyards. But together, 
they realized that they were a force 
to be reckoned with. So they planned 
their own farmer’s market—thus 
meeting the need for bringing more 
fresh and nutritious foods into their 
urban community.

Interest groups, like the communi-
ty gardeners, are forming and meet-
ing over dinner all the time, thanks to 
the listening and connecting conduits 
of Broadway UMC. Through these 
gatherings, many needs are being 
met among friends. People have 
found jobs and hungry people have 
been welcomed with a meal and 
some good conversation.

Harges and Metheny finished up 
their presentation with some wise 
words from John McKnight: “Five 
Rules to Keep From Being the Agent of 
the Devil in the Middle of the Church”: 
1.  Never do for others what they can 

do for themselves.
2.  Find another’s gifts, contributions, 

and capacities. Use them. Give 
them a place in the community. 

3.  Whenever a service is proposed, 
fight to get it converted into  
income. Don’t support services. 
Insist that what poor people need 
is income. 

4.  If those in power are hell-bent on 
giving poor people services rather 
than income, then fight for those 
services to come in the form of 
vouchers. 

5.  Develop hospitality.
—Christie R. House

people place hands on terri Coleman, an administrative assistant, to bless her during a worship 
service at Broadway United methodist Church in indianapolis, in. ms. Coleman is leaving her 
volunteer position at the church to take a job.
photo: mARy Ann CARteR
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       ChurchGrowth
       i n  r o m a n i a

by Dick arnold

above: A Roma family’s house in micesti, 
Romania. Right: pastor Rares Calugar from 
Romania speaks during the Roma Consultation 
in Cluj, Romania.  photos: ÜllAs tAnKleR
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R omania, a coun-
try of about 20 
mill ion peo-
ple, became a 

member of the European 
Union eight years ago. 
The country is slowly 
emerging from the dark 
days of Communist rule. 
Its religious make up is 
highly Christian Orthodox, 
with Roman or Greek 
Catholics and Protestants 
in the minority. 

The origins of the cur-
rent United Methodist 
work in Romania began in 
1995, when an indepen-
dent missionary from the 
United States, who also 
had a United Methodist background, 
went to the city of Cluj-Napoca, com-
monly known as Cluj, which is the sec-
ond most populous city in Romania. 

Together, this missionary and his 
family ministered to the people in 
several villages, setting up home 
groups, distributing medicines and 
food, and bringing them the good 
news. After he left, the leaders of 
the nondenominational churches 
he had started (two “Way of Faith” 
churches in Micesti and Cluj) real-
ized that, for sustainability and future 
growth, they needed to affiliate with 
an established denomination.  

After much discussion and visits 
to Micesti and Cluj, which included 
the Bishop of Central and Southern 
Europe, the churches decided to join 
the United Methodist denomination. 
On September 4, 2011, the official ser-
vice forming the first United Methodist 
church in Romania took place. 

The Way of Faith United Methodist 
churches in Cluj and Micesti desire 
to offer people a different expres-
sion of church life, allowing them to 
experience new birth in Christ and a 
personal relationship with God. Their 

vision is to start a new home group in 
a different area each year hoping that 
some of these groups will become 
new local churches. 

Existing Romanian Churches 
with One on the Way
Today, there are three United 
Methodist churches—two in urban 
areas of Cluj-Napoca and Sibiu and 
one in the rural area of Micesti. A 
fourth one is in the process of being 
planted in a Roma rural community. 
•  Cluj UMC, under Pastor Rares 

Calugar, the first United Methodist 
pastor in Romania, holds weekly 
worship, Bible studies, and home 
groups, and has a ministry with 
teenage orphans. 

•  Sibiu UMC was planted less than a 
year ago by Pastor Christian Istrate, 
who has formed a small congrega-
tion and whose work is focused on 
ministry to skateboarding teenag-
ers. He will soon start another min-
istry in a senior citizens home. 

•  Micesti UMC and the new church 
are focused on working with poor 
families, especially those from 
Roma communities outside of Cluj. 

Samuel Goia, a lay mis-
sionary, visits commu-
nities weekly for fellow-
ship and worship and is 
working with teenagers 
through camps, sports, 
and meetings to present 
the gospel.

50/50 Partnership
Church growth in Romania 
is supported by Global 
Ministries through its In 
Mission Together 50/50 
Partnersh ip -Covenant 
program, which em-
braces an asset-based, 
long-term development  
approach, whereby mis-
sion partners participate 

in the work equally, utilizing every-
one’s skills and resources.  

Cluj UMC has had a partnership 
with Reynoldsburg United Methodist 
Church, Ohio, since January 2012. 
Besides regular communication 
and sharing of prayers, teams from 
Reynoldsburg UMC have come to 
help build new ministries and sup-
port the leadership in Cluj, helping 
church members to learn about their 
faith and the heritage of the UMC. 
Pastor Rares Calugar has also visited 
Reynoldsburg UMC.

Dick Arnold is Global Ministries’ In 
Mission Together partnership coordina-
tor for Eastern Europe and the Balkans, 
which includes Romania.

b e  a  pa rTn e r !
You can become a partner through 
the imt Partnership Program. equip 
your church for transformational 
partnerships in mission around 
the world! one such partnership 
to consider supporting is the 
romania in mission together 
Advance #00211A with your gifts 
and prayers.

samuel Goia (far right), a local pastor with the Romanian UmC, visits a 
family in micesti, Romania.  photos: ÜllAs tAnKleR
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The Rev. Rae Lynn Schleif, pastor of Linworth United Methodist Church, 
faced a difficult challenge. She needed to reposition her congregation 
to develop deeper relationships with its mission partners. The problem 

was not a lack of compassion; rather it was one of limited time and resources. 
What was the congregation willing to give up in order to gain more meaning-
ful mission engagement? Linworth UMC in Columbus, Ohio, is not unlike other 
churches spread thin by numerous projects that share no unifying focus. A key 
moment of discernment came from an unexpected place—the other side of 
the world!

By embracing a 50/50 covenant with a global partner, the Linworth congre-
gation had agreed to take risks, step out in faith, and stage an interactive online 
worship with their new friends in Laos, a Mission Initiative of Global Ministries. 
It was nerve-racking because everything was up in the air until the last minute 
and there were worries about technology and the internet connection. Then, 
as the congregation held its breath, moving images of their partners began to 
appear on the big screen. Songs of praise in a different tongue echoed through 
the sanctuary. “That’s when transformation happened for our congregation,” 
explained Rev. Schleif. “Even one of our oldest members was touched. I re-
member her exclaiming, ‘Oh my Lord, I would have never imagined that I could 
worship with people from the other side of the world.’”

Lens for Discernment
After catching a glimpse of what was possible through partnership, the next step 
for Rev. Schleif was assessing her church’s existing mission engagement. “I be-
lieved we needed to have more time to be in ministry with our partners in a way 
that would cause us to listen, learn, and understand more about their culture, 

5 0 / 5 0  F o r  l i F e ,  

F o r  c h u r c h ,  

a n D  F o r  T h e  w o r l D

United methodist women in senegal 
contribute their labor to build a United 

methodist Church in mbour, senegal.
photo: JeAn pieRRe by patrick friday

                  A LENS FoR 

MISSIoNAL IMPACT  
   IN yoUR “GLoCAL”  
 NEIGHboRHood

I believe 50/50 is just the right 
expression of what we want to 
be as Global Ministries. We do 
not own the mission; it’s God’s 
mission. So we all have to try to  
be true partners in God’s mission—
sharing our resources, sharing 
our knowledge, sharing our 
skills. Everybody has something 
to contribute, everybody has 
something to bring to the table, 
and that’s what 50/50 is about. And 
I believe it’s the future of mission 
and mutuality—everybody having 
something to bring to the table.

—Thomas Kemper, General Secretary, 
General Board of Global Ministries
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their lives, their concerns, their joys, their needs, and their resources. In Mission 
Together 50/50 provided a lens for discernment. It enabled us to go from 23 mis-
sion programs down to five programs that are now having greater impact.”

From the Movement
Using a 50/50 approach creates space for all voices to be heard and all gifts to 
be appreciated in a healthy and balanced way. It’s a philosophical framework for 
missional engagement, born out of the intersection of partnerships and move-
ments emerging from 25 years of bridge building within Global Ministries’ 
mission initiatives. Many of the mission initiatives have within them disciple-
making movements led by United Methodists. Their leaders have valuable, 
first-hand expertise to share with others. Their passion, conviction, and creativi-
ty are contagious and can be challenging to the typical US congregation’s status 
quo. When a 50/50 partnership, which is based on mutuality, is embraced by 
all stakeholders in a multilateral way, the result can be transformational for all. 

For Life, for Church
Laura Cottington, a layperson from Minnesota, participated in a 50/50 equip-
ping workshop hosted by her conference. She was surprised by the difference it 
made in her life. She reported in her blog: “It has impacted my understanding of 
not only the mission and outreach of the church, but also all of my relationships— 
family, friends. Almost in everything I do in which I try to help others, I want to 
walk with them 50/50.”(See https://crumcmissions.wordpress.com/author/
lauracottington/ for Cottington’s blog.)

After a recent training in Texas, the Rev. Bailey Barkley, associate pas-
tor of First UMC Lubbock, began to explore ways to use 50/50 as a tool for 

the Rev. Rae lynn schleif speaks  
at a roundtable event in  
linworth, ohio.
photo: pAtRiCK FRiDAy

members of mbour United 
methodist Church in mbour, 

senegal, celebrate the opening of 
their new church building. 

photo: CoURtesy JeAn pieRRe

50/50 speaks to how we can embrace the mission of God in a mutual 
way. It enhances the work that is already happening in our neighborhoods 
and abroad. There are many intersections in the Rio Texas Conference 
that benefit from a 50/50 approach. In our dynamic as a newly formed 
multilingual, multicultural annual conference, it has become a part of our 
emerging foundational narrative and theological language that will be a part 
of our DNA moving forward.

—Rev. Abel Vega, Director of Outreach Vitality, Rio Texas Conference

engagement with his new church 
members. In Indiana, the workshop 
participants found 50/50 to be a help-
ful way of bridging the generational 
gap in their churches.

Mobilization, Multiplication, 
Movement
Our goal as a denomination is to 
“make disciples of Jesus Christ for 
the transformation of the world.” 
As the body of Christ, all members 
bring their own unique gifts and grac-
es to the table. The recent Tanzania 
Roundtable was an example of the 
importance of this collaboration and 
our interdependence as partners. A 
native Tanzanian explained how the 
church is often perceived as “the 
provider” in her context. After being 
introduced to 50/50 she said, “Now I 
know God really needs me. And the 
church really needs what I have too.”

Mbour UMC, a congregation of 
Global Ministries’ Senegal Mission 
Initiative, has seen an outpouring of 
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local enthusiasm for its recent church 
building program. Yet, the project 
stalled because of a lack of support 
from abroad. Today, Mbour’s mem-
bers have embraced the idea of hold-
ing their own harvest offerings and 
are proud to be building the church 
from their own resources in Senegal. 
Inspired by 50/50, Pastor Jean Pierre of 
Mbour UMC has been empowering his 
flock with these words, “Levons Nous 
Et Batissons—Rise Up and Build!”

“Glocal” Application
The city of Clarkston, located approx-
imately ten miles north of Atlanta, 
was once a remote railway cross-
ing. Today, Time Magazine calls it 
“the most diverse square mile in 
America.” Residents of the area 
speak 60 different languages and 32 
percent of the population is foreign 
born. Seventy-five percent is under 

the age of 40. Clarkston is represen-
tative of many places now experienc-
ing a major demographic shift in this 
rapidly changing world. To engage 
the globe today requires that church 
members simply go out the front door 
of their church into the surrounding 
community. To be part of this glob-
al Methodist movement of the Holy 
Spirit requires a commitment to living 
with everyone in the community as a 
people of faith. Sometimes stepping 

out creates messy situations, so the 
commitment is real and necessary.

Many church members are ask-
ing the question—where do we 
start? How can we have lasting im-
pact through missional engagement 
in God’s mission—Missio Dei? The 
50/50 partnership model provides a 
simple and straightforward frame-
work for engagement globally and lo-
cally—“glocally.” At the intersection 
of partnership and movement, 50/50 
brings together the body of Christ, 
sharing what we have through God’s 
abundant grace.

Patrick Friday is the director of Global 
Ministries’ In Mission Together 50/50 
Partnership program. For more infor-
mation about becoming a 50/50 part-
ner, go to http://www.umcmission.org/
Get-Involved/Partnerships/In-Mission-
Together.

Wesley offers you 

World-class scholars 
who excel in spiritual and 
leadership formation 

Flexible degree program to 
develop your missional and 
entrepreneurial potential  

A Washington, D.C. location 
at the intersection of power 
and poverty, faith and politics

Learn more at wesleyseminary.edu
about ways to customize your  
M.Div. at Wesley to answer God’s  
call on your life.

The newly re-designed Master of Divinity at Wesley will equip 
you for a lifetime of fruitful ministry. Our M.Div. is flexible 
and theologically rich, equipping you to serve a church, the 
chaplaincy or a missional ministry setting. Our specialized 
approach fosters self-motivated, self-directed lifelong learners. 

Be equipped to answer

God’s call on your life.

Wesley Theological Seminary.

washington d.c.

pastor Christian istrate has begun a new 
United methodist fellowship in sibiu, 
Romania. istrate is studying to become 
ordained clergy for the UmC in Romania. 
photo: ÜllAs tAnKleR
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Whether you are a pastor, a church administrator or a layperson serving in your local church, we 

invite you to discover the 2016 United Methodist Program Calendar. Baited with multiple, 

easy-to-use formats, you will reel in timesaving tools to manage scheduling, keep up with Revised 

Common Lectionary readings and care for all the other details that tug at your organizational sanity.

New this year is the 2016 United Methodist Calendar App, available from  

iTunes and Google Play.

With less and less pages on your 2015 calendar is time to climb  

on board with your 2016 planning. 

See available deSignS and order now at:
shop.umc.org/calendars
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888-346-3862
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Discovering Healthy Eating
The R

ev. G
regory S. H

ennem
an is a G

lobal M
inistries’ C

hurch and C
om

m
unity 

W
orker serving as coordinator of the H

EA
L Initiative for the C

om
m

unity 
D

evelopm
ent for A

ll People in C
olum

bus, O
hio. 

M
ost of our w

ork in the H
ealthy E

ating and Living (H
E

A
L) P

rogram
, an initia-

tive of C
om

m
unity D

evelopm
ent for A

ll P
eople, connects w

ith adults w
ho 

shop in our m
arket, receive lunch, or participate in coaching. H

ow
ever, this 

sum
m

er w
e have expanded the program

 to include the children of our 
Freedom

 S
chool. 

C
om

m
unity 

D
evelopm

ent 
for 

A
ll 

P
eople 

runs a C
hildren’s D

efense Fund (C
D

F) sum
m

er 
Freedom

 S
chool at Lincoln P

ark E
lem

entary 
S

chool. Forty children graduated from
 a six-

w
eek C

ooking M
atters program

—
m

any discov-
ering different types of vegetables for the very 
first tim

e.
In July, during a day of social action around 

the them
e of “C

elebrating H
ealthy K

ids,” chil-
dren shared w

hat they learned about healthy 
eating w

ith the greater com
m

unity. Later, they 
participated 

in 
a 

cooking 
dem

onstration 
and 

toured the M
id-O

hio Food B
ank. 

O
ne student said, “M

y favorite part w
as w

hen w
e ate and talked about 

the turkey taco—
and w

hen w
e talked about being healthy.”

In a culture that em
phasizes fast foods, these students learned the 

value of eating and living healthy as fully alive children of G
od. O

ffering 
a counter-cultural m

essage of health, the H
E

A
L program

 does not oper-
ate alone. The grant that supported these classes cam

e from
 the W

est 
O

hio A
nnual C

onference and the cooking expertise cam
e from

 partners 
at C

ooking M
atters, C

ooking C
aravan, and the M

id-O
hio Food B

ank. O
nly 

by w
orking together can w

e create a healthy com
m

unity of healthy kids.

A Senegal Lesson—
Dependence on God

D
avid Phipps is the In M

ission Together coordinator for the Senegal M
ission 

Initiative through G
lobal M

inistries. This excerpted blog w
as originally published 

on um
cm

ission.org in A
ugust 2015.

It w
as m

y first official trip to S
enegal, a French-speaking country in W

est 
A

frica, as a G
lobal M

inistries’ In M
ission Together representative. I arrived 

early so I w
ould have tim

e to visit w
ith U

nited M
ethodist leaders, m

ission-
aries, and pastors. Later, I participated in m

ore form
al annual conference 

m
eetings and cerem

onies. 
O

ver 90 percent of S
enegalese are M

uslim
s, and their faith is not just 

a hood ornam
ent. Islam

 is their engine, their passion. W
hen a S

enegalese 
becom

es a follow
er of Jesus, it im

pacts that person’s fam
ily, em

ploym
ent, 

and com
m

unity. 
A

ccording 
to 

the 
stories 

I 
have 

heard from
 S

enegalese w
ho chose 

to follow
 Jesus, the transform

ation 
usually 

occurs 
because 

C
hristians 

show
ed love that w

as uncom
m

on, 
sacrificial, 

or 
unearned. 

O
ne 

pas-
tor 

explained 
that 

his 
congrega-

tion show
ed love by going door-to-

door 
and 

connecting 
w

ith 
fam

ilies 
every w

eek. They prayed for their 
com

m
unity.

U
nited M

ethodist congregations in 
S

enegal believe in and practice prayer. 
They realize that there are forces outside their control and that prayer has an 
im

pact on w
hat happens spiritually. Their dependence is on G

od.
D

uring m
y stay, I m

et w
ith D

avid M
akobo N

’S
hikala, a m

issionary w
ith 

G
lobal M

inistries. H
e is from

 the D
em

ocratic R
epublic of C

ongo and serves 
as an agriculturalist w

ith the S
enegal U

nited M
ethodist M

ission based in 
D

akar. H
e show

ed m
e his agricultural project and explained that he w

ants 
to help U

nited M
ethodist congregations raise crops to sell so they can sup-

port their m
inistry efforts to help others. This is a great exam

ple of w
hat 

the  In M
ission Together 50/50 P

artnership C
ovenant prom

otes. They have 
w

hat w
e often lack, and w

e m
ay have som

ething they lack. B
ut, together, 

w
e, the body of C

hrist, can m
eet each other’s needs.

C
hildren participate in a 

C
D

F Freedom
 School run 

by C
hurch and C

om
m

unity 
D

evelopm
ent for A

ll People, 
C

olum
bus, O

hio.
Ph

O
tO

: C
O

u
rt

eSy
 G

r
eG

 
h
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n
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m
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n
 

G
lobal m

inistries m
issionary D

avid 
m

akobo, w
ho serves as an agriculturalist 

w
ith the Senegal u

nited m
ethodist m

ission 
in D

akar, stands near a scarecrow
 on 

property that is producing nutritious crops.
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invite you to discover the 2016 United Methodist Program Calendar. Baited with multiple, 

easy-to-use formats, you will reel in timesaving tools to manage scheduling, keep up with Revised 

Common Lectionary readings and care for all the other details that tug at your organizational sanity.

New this year is the 2016 United Methodist Calendar App, available from  

iTunes and Google Play.

With less and less pages on your 2015 calendar is time to climb  
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I have spent most of my professional life as 
a financial officer in service to the church—
nine years with the Methodist Church of India 
and almost 20 with the United Methodist 

General Board of Global Ministries. In these 
years I have experienced a great deal of inspiring, 
heart-warming, and committed mission effort 
and effective results—a great deal of Christ-like 
love offered, received, and shared. I have also 
encountered a network of complex economic, 
regulatory, and legal accountability. While ethical 
issues are bound to occur in global organizations, 
such issues are rarely seen by the constituent 
parts of the mission community—donors, 
recipients, missionaries, or volunteers.

Mission involves resources, which means 
someone’s money. That has been the case since 
Jesus sent out 70 missionaries (Luke 10:1-9), 
advising them to take no purse and rely on the 
generosity of those they met for food and lodging. 
Mission requires means, and in the case of The 
United Methodist Church, the means come from 
United Methodist church members. 

Here are a few examples of the financial and 
legal issues that a border-crossing global mission 
agency faces:
•  Transferring funds from one fiscal system or 

culture to another—different countries have 
different rules for banking, paying personnel, 
and providing benefits. It takes a skilled and 
experienced staff to know how to operate on a 
global scale.

•  Handling the registration of property and 
projects—some countries require religious groups 
to have official government recognition; others 
sanction certain private or church activities, such 
as education. It takes attorneys familiar with 
international law, knowledgeable staff members, 
and attorneys from different countries working 
together to handle these issues.

•  Evaluating the fiscal and legal capacities of 
mission partners—some have professional-
grade capacity while others need training. It 
takes skills learned from experience to be a 
patient partner; internal auditors must be both 
pastoral and good at ensuring accountability.
And as in every walk of life, integrity—both 

personal and institutional—is critical. Global 
Ministries has personnel, projects, and partners 
in more than 125 countries, all of which have 
their own ways of keeping books, reporting 
revenues and expenditures, and responding to 
audits. Audits are important accountability tools 
for mission finance because they keep faith with 
mission supporters and beneficiaries.

Accountability is one of the biggest issues we 
face in the conduct of world mission. We must 
balance the goals of mission— making disciples 
of Jesus Christ for the transformation of the 
world—with financial integrity. Intervention may be 
required when signs of financial misappropriation 
or negligence surface. This is not easy when all the 
parties involved may believe they are doing God’s 
work. Yet, all of us who handle funds need someone 
looking over our shoulders to ensure that the 
funds entrusted to us are managed as the Book of 
Discipline and the General Conference intend.

Perhaps the most difficult challenge of all is 
how to guarantee the accountability of others 
and ourselves with a sense of humility. We 
are entrusted with God’s mission and God’s 
goods. We are privileged to be instruments for 
the mission through God’s grace. Grace always 
requires thanksgiving and humility.

Roland Fernandes 
General Treasurer and Deputy General Secretary  
Finance and Administration
GENERAL BOARD OF GLOBAL MINISTRIES

from the 
General Treasurer

by roland fernandes 

Global Mission equals financial and legal complexities
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