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From the editor

HOW TO GET MOVING

Thus says the Lord: You shall not build me a house to live in. For I have not lived 

in a house since the day I brought out Israel to this very day, but I have lived in 

a tent and a tabernacle.

1 Chronicles 17:4-5

C

ertain books of the Old Testament describe a God that is always on 
the move. In the Chronicles reference above, King David wants to 

build a house made of cedar for the Ark of the Covenant, the symbol 
of God traveling with His people. David’s kingdom had entered a more 
stable and settled period. It seemed like building God a house was the 
thing to do. But through the prophet Nathan, God tells David not to 
build a house. God had gotten use to traveling with the Israelites, mov-
ing “from tent to tent.” It seems God did not wish to leave the people 
to be walled up in a solid wooden temple, possibly only to be forgotten 
by them.

How God yearns to move among the world’s people, still. This yearn-
ing was so strong it caused God to be born of a human mother, grow as 
a Jewish son, and walk as a human in the person of Jesus. That walking 
spirit of Jesus still moves among us, in fellowship with people all over the 
world. In many ways, this issue is about that movement. We want to be 
like Jesus, but it seems so diffi cult to get it right. If we see people in need 
and we have relative surplus, logic tells us that if we give our surplus all 
will be well and God’s will for an abundant life for all people will be fulfi lled. 
But it turns out—that’s not so. Receiving someone else’s surplus may 
meet some immediate needs, but if the conditions that caused the need 
in the fi rst place are never addressed, nothing is gained, and sometimes 
people are worse off than before.

Sometimes we are guilty of walling up Jesus in the church and forget-
ting how he moved among the people. Materially, Jesus was not a rich 
man. His father Joseph taught him a profession, but Jesus didn’t seem 
to practice carpentry to fund his ministry. In fact, he didn’t seem to worry 
much about funding his ministry at all. He cared more about his relation-
ships with the people in his inner circle, the disciples, whom he taught and 
discussed many things with. He cared more about making new friends, 
listening to the people he and the disciples met on their journeys. He was 
forever annoying his disciples because he stopped and talked to every-
body—kids, women, tax collectors, the sick, the blind, the lame, even 
crazy people possessed by spirits. There is our example, if only we would 
follow him.

Christie R. House

Dear Editor:

T

he article “Moving from 
Charity to Caritas” in the 

September-October 2013 issue of 
New World Outlook has caused 
quite a stir among clergy in our 
annual conference and within the 
mission team in the church that I 
serve. I would like permission to 
make copies for members of my 
church who might be willing to 
enter a conversation on the na-
ture of mission.

The Rev. Dr. Kathryn A. Morse
Vashon United Methodist 

Church
Vashon, WA  98070

Dear Editor:

I

n the November-December 
2013 issue, the three lead arti-

cles, “A Turning Point in Interfaith 
Relations?,” “Making Shalom in 
the World,” and “Is Jesus Just 
For Christians,” celebrated the 
agony of the demise of what Rev. 
Ariarajah names as our “classical 
theology.” It no longer speaks to 
the Post Modern generation who 
live in a global culture.

Is Jesus relevant in a multicul-
tural context? It is relevant when 
we re-mythologize our Christian 
lexicon in experiential terms rath-
er than the mystical and rational 
terms meaningful to an older cul-
ture. It is going to be over our dead 
bodies that the Christian faith is 
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Letters from Readers

understand how important individual people are—and that by getting to know 
them and their stories and lives, by respecting each other’s religions, we can live 
together more peacefully.

I’ve read all the other articles in the magazine too—I was delighted and in-
spired by them. I particularly enjoyed “Making Shalom in the World,” and I en-
joyed your interview with Bishop in “Moving toward Mutual Responsibility and 
Interdependence.” Thanks for sending me copies. I’m sharing them not only 
with family but with InterFaith Works, with the Historical Society of Central New 
York, with my church, with Syracuse University Special Collections, and with the 
Methodist churches in the area.

Ruth Colvin

PS: the only error was that I received the Medal of Freedom in 2006, not 1996—but 
it made no difference.

Immanuel in a Changing World 

Dear faithful partners in Christ:

T

he impact of typhoon Yolanda-Haiyan led one prominent local offi cial in my 
home country, the Philippines, to say, “God was away somewhere else when 

the typhoon hit or he forgot that there’s a planet called Earth.” While the scale of 
destruction and human loss are incomprehensible, I found his statement disturbing. 
Why do so many people believe that God is not concerned about what is happening 
in our world when God is busy restoring back His fallen creation? I believe that God’s 
heart breaks when human beings created in His image suffer and perish. 

As the rise in frequency and impact of natural disasters make the case for global 
warming even greater, there are a few things that we can do to tell the world how 
much God cares. First, we must promote greater understanding of God’s steward-
ship principles for taking care of his creation. We must put an end to our half-heart-
ed and passive attitude but instead fulfi ll our calling and vocation as God’s co-rulers 
and stewards. We can do this by joining ranks with others in the debate and pursuit 
of sustainable solutions to the impact of climate change, fi rst among ourselves, our 
local churches, and then in our community. Second, we can intensify our efforts 
in helping people to recover and rebuild their lives after suffering devastation. This 
is the least we can do in return for the greater salvation and message of hope that 
God has given to us in Jesus Christ. 

Ken Cruz
UMC Missionary

Cambodia

reborn. Those of us older people are 
hurrying as fast as we can to get out 
of the way. Relevance will arrive.

Dr. William E. Salmon
Retired clergy, UMC 

Great Plains Conference

Dear Editor:

P

erhaps I missed something 
(please correct me if I did), but 

I found the recent article, “Is Jesus 
Just for Christians,” by Dick Mc-
Clain, to be wildly off base with re-
gard to Muslim’s views about Jesus.

I actively engage religiously in 
both Christian and Muslim commu-
nities precisely because Jesus/Isa 
and his teachings are central to both 
religions.

I’ve found that many Christians be-
lieve that Christianity “owns Jesus/
Isa,” which is just fl at inaccurate. 
Unfortunately, I believe this article 
tends to reinforce that misperception.

Of course I strongly favor inter-
faith efforts involving Christians and 
Muslims within the context of mutual 
respect AND awareness of each oth-
er’s religions.

Bob Jones

Dear Editor:

I

’m just delighted how you han-
dled using stories and photos 

from my book, Off the Beaten Path. 
I do hope it helps your readers 
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LONG-TERM 

50/50
PARTNERSHIPS 

PROVIDE A 
LONG-TERM 

IMPACT
A PRACTITIONER’S GUIDE

by Patrick Friday

Karen Weiss, IMT Thailand 
Partnership Coordinator, 
leads a discussion on using 
community development 
techniques to foster long-
term partnerships in mission. 
PHOTO: PATRICK FRIDAY

The In Mission Together (IMT) 
program is a global partnership 
network that equips conferences, 
districts, and churches for 
engagement in mission.
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The theme of this issue of New World Outlook, “How to 
Help Without Causing Harm,” is provocative. Could our benevolent 
actions actually hurt the people in need whom we intend to help? If 
so, it’s surprising news indeed—and, in many ways, it’s incomprehen-
sible. If I encounter someone who is in need and, in response, share 
what I have, how could that possibly have harmful side effects?

A growing number of mission-minded leaders across the church 
are wrestling with this question and seeking out resources on the 
topic to share with their faith communities. The book, When Helping 
Hurts, by Steve Corbett and Brian Fikkert, has become a best seller, 
being studied by mission coordinators and Bible study groups in con-
gregations big and small. Leaders of one of the largest churches in the 
United States—Life Church, with 15 campuses and 46,000 worship-
ers—were so moved by this book that they dramatically changed their 
approach to mission. They produced Restore, a free online resource, 
to challenge congregations to think differently about helping others.

It is with this in mind that we dig deeper into helping without hurt-
ing by examining the outcomes of our actions and pondering our next 
steps in mission together.

 
Not Just Good Intentions

Helping others without causing harm is one of the greatest challeng-
es facing philanthropic workers around the world. This is not because 
it’s inherently difficult to respond to Jesus’ call to serve the poor and 
others in distress. Instead, it’s because we have often simplified the 
act of aiding others—making it into a quick, “feel good” experience. 
Material donations lack the connectional relationships required to 
bring about real change. This dilemma requires a paradigm shift in 
our thinking.

Fortunately, the church is not alone in trying to respond. Government 
aid-and-relief programs, nongovernmental organizations (NGOs), and 
other secular assistance providers are asking similar questions. This 
has resulted in an ongoing discussion in missiological circles, with par-
ticular focus on the problem of creating dependency. Scholarly books 
(i.e. Missions and Money, Affluence as a Missionary Problem) have 
explored various aspects of this issue, but the topic has not been 
taken up by a broader audience until recently.

Responding appropriately to this question of how to truly help is 
a challenge hard to meet. Where do we begin? How do we partner 
with the poor and others in distress to bring about positive change? 
And how do we shift from a short-term charity approach to a long-
term developmental model?

A congregation can begin by looking at its priorities—especially its al-
location of time. If a quick fix cannot alleviate poverty or distress, then 
how much time should an organization or individual devote to address-
ing the problem?
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Being vs. Doing

I respond viscerally to the new home 
improvement commercial with the 
catchy tag line, “Let’s Do This.” I reach 
for my hammer every time I see it. 
The images of ordinary people busily 
transforming their weathered homes 
from shabby to chic are compelling. 
The “doing” part really captures my 
imagination. Unfortunately that’s not 
enough. To do the job right, you have 
to make plans, consider options, and 
consult with others before the first 
nail ever goes into place. You can’t just 
rush in and start hammering. You have 
to begin with the end result in mind.

The same is true of long-term part-
nerships in mission. Good intentions 
are not enough. Helping can be harmful 
if you do not first prepare thoughtfully 
and then tread carefully. On day-one of 
our relationship with our partners, both 
sides have to pause and reflect, care-
fully discerning exactly how to jour-
ney together in faith over time. Just as 
Rome was not built in a day, neither 
are partnerships that have any lasting 
impact. A strong partnership will devel-
op only when we give it enough of our 
time to allow it to grow and achieve 
lasting results. It’s a marathon, not a 
sprint. First, we have to build trust with 
one another and then consult togeth-
er frequently. The “doing” part has to 
wait until the transformative power of 
“being” together as the body of Christ 
empowers the partnership to move 
forward with a shared vision.

Patience is a virtue, but rarely do 
we have time for it. “Time is money,” 
after all, and some partners are on a 
tight schedule. But “doing” just for the 
sake of action will not solve a systemic 
problem. There are a multitude of fac-
tors to consider, and only local resi-
dents understand what they are. As all 
carpenters know, you must measure 
twice before you cut. With so much at 
stake in building up the church and par-
ticipating in God’s mission around the 

world, we have to measure our steps 
wisely and carefully prepare before we 
start taking action.

Long Term vs. Short Term

Long-term vs. short-term approach-
es to providing aid are not either/or 
propositions.  Both offer opportuni-
ties to make a significant difference. 
But situations change over time. It’s 
not appropriate to continue with relief 
efforts when a community has been 
rebuilt and is functioning again. Then, 
we have to shift to developmen-
tal programs that focus on building 
local capacity and fostering self-suf-
ficiency. Everyone involved, whether 
donor or recipient, is seeking long-
term solutions to the problems at 
hand. Many partners have already 
discovered the hard way that the 
problem they sought to solve after 
years of practicing short-term, needs-
based charity did not go away. How 
do you avoid “Band-Aid” solutions 
and instead shift to practices that can 
have a long-term impact? You engage 
members of the local community and 
find out what their assets are.

50/50=Empowerment

As we are all a part of the body of 
Christ around the world, the first 
step to any partnership is to identify 
each partner’s gifts so that each will 
be honored and appreciated—50/50. 
It’s that simple! The technical term 
for identifying skills and resources in 
the local community is called “asset 
mapping.” We rarely take the time 
to identify local capabilities, because 
sometimes a community’s needs are 
so glaring when we first encounter 
them that we respond with immedi-
ate action. However, if we pause at 
the outset of our engagement, tak-
ing time to covenant together and to 
share and collaborate, then we can 
move from crisis to development, 
step by step. 

The importance of a day-one con-
versation cannot be overstated. 
Listening to your partner’s concerns 
and encouraging local leaders to take 
ownership of a solution is the most 
empowering act anyone can engage 
in. This may sound too simple or too 
complicated, depending on your per-
spective, but it’s a vital step that cre-
ates a foundation for the relationship 
that is to follow. It’s always best to 
start a partnership with a 50/50 part-
nership covenant.

In Mission Together

The In Mission Together (IMT) pro-
gram, a global partnership network, 
has developed three tools to assist 
you in this process.

•  IMT Partnership Coordinators
•  50/50 Partnership Covenant
•  50/50 Partnership Roundtables

IMT equips conferences, dis-
tricts, and churches for engagement 
in mission by offering a Partnership 
Coordinator who acts as a coach. 
IMT coaches are trained in best prac-
tices to support congregations with a 
framework for mission, based on the 
50/50 Partnership Covenant. 

Annual IMT Partnership Roundta-
bles bring together partners who have 
missional relationships in particular 
regions. Roundtable participants take 
time for reflection and collaboration, 
creating space for developing strate-
gic plans together. Roundtables were 
developed in response to partners’ 
expressing their frustration with the 
lack of results in their own mission ac-
tivity and asking for advice on how to 
develop partnerships for a long-term 
impact. This Roundtable process can 
facilitate and undergird missional en-
gagement, globally or locally.

As a program, IMT has intentional-
ly shifted the focus from short-term, 
needs-based charity to long-term, 
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The In Mission Together Coordinators
PHOTO: MARY LEDERLEITNER

asset-based development. This is the 
road less traveled by, but it is fostering 
long-term change. The IMT Partnership 
Coordinators play a key role in providing 
training and assistance. While God’s plan 
may be different from our own, we know 
from Scripture that when two or three 
are gathered together, the Holy Spirit 
moves among them in powerful ways. 
In this way, partnership development is 
similar to a Wesleyan Class Meeting. 
Just as a Bible Study group leader would 
guide you through the Scriptures, an IMT 
Partnership Coordinator will assist you 
in mapping out a way forward in cross-
cultural ministry, whether in your own 
neighborhood or abroad.      

Five Core Values

The IMT 50/50 covenant has Five Core 
Values:

•  Church Planting
•  Spiritual Formation
•  Community Development
•  Communication through Social 

Networking
•  Promoting Self-Sufficiency to  

Prevent Dependency.

These values constitute major areas 
of focus, where a 50/50 framework can 
address systemic issues rather than 
merely treating symptoms, in a variety 
of contexts. A resource list is provided, 
with reading material to enable part-
ners to explore each core value. IMT 
also has strategic partnerships with sev-
eral asset-based ministries—CHE and 
SIFAT—which are featured in this issue 
of New World Outlook. They can provide 
you with additional ways to navigate the 
challenges posed by cross-cultural mis-
sion in today’s world.

The Rev. Patrick Friday is the director of 

Global Ministries’ In Mission Together Pro-

gram, a network of congregations and con-

ferences directly involved in the development 

of Global Ministries’ Mission Initiative 

churches and other developing ministries.
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CROSS THE BRIDGE 
TO ANOTHER 
NEIGHBORHOOD
SUGGESTIONS FROM SIFAT

Y
ears ago, a devotion in the Upper Room asked, “How many poor people do 
you know personally? How many would attend your funeral?” 

Jesus was a friend to the poor, the outcast, the marginalized, and the 
sinner. As Christians, we want to follow his example, but sometimes we 
don’t know how. We may have fed the homeless or sent an offering for 

people in need. But Jesus did more. He connected with the needy, becoming a friend. To 
make friends with people different than we are is not easy. How do we get started?

Servants in Faith and Technology (SIFAT) is a bridge to connect Christians with those in 
need in our own country and across the world. Here are a few suggestions from SIFAT to 
open doors to form caring relationships with people who have a different life experience 
than you do.

• Study before you go.
Read books and articles about 
the country or region of interest. 
Investigate what might be the 
causes of poverty in that area. 
When we understand the roots 
of poverty, we can approach a 
community humbly, realizing we are 
all part of this world together and 
that we deeply infl uence each other.

• Seek training.
Contact the mission coordinator or volunteer-in-mission coordinator for your annual conference. Training is 
often available on the conference level for volunteer teams. Many conferences train team leaders and provide 
additional resources for work-team members. Conferences also coordinate Early Response Training with the 
United Methodist Committee on Relief (UMCOR). Through these coordinated efforts by UMCOR and the 
conference mission offi ces, trained early responders are ready to start work when disaster strikes.

•  Make connections 
with other mission 
teams.
Conference coordinators 
are generally aware of 
volunteer mission trips being 
planned by churches across 
the conference. It may be 
possible to connect with 
a group that has already 
gone where your church is 
planning to send a team.

Youth participate in an “urban slum” 
experience at SIFAT, Lineville, Alabama.
PHOTO: COURTESY SIFAT
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SIFAT trains Christian leaders and youth in Christian community development, appropriate technologies, 
and cross-cultural communication. It is also an Advance project of The United Methodist Church located 

on 175 acres in rural Alabama. People from more than 80 countries have come to participate in 
SIFAT programs—where everyone is a teacher, and everyone is a student. 

SIFAT (Servants in Faith and Technology)

2944 County Road 113

Lineville, AL 36266

www.sifat.org

Advance #982812

•  Prepare a youth team with hands-on 
experience.
If a trip to SIFAT’s campus in rural Alabama is a possibility, 
consider attending the Learn & Serve Summer Experience. 
Learn & Serve provides a week in which participants live with 
people from other countries, cultures, and economic classes. 
As they worship, work, share, and play together, they will 
learn about living in ways to preserve the environment and 
appropriate technologies to meet basic human needs, such 
as clean drinking water, nutrition, and sustainable agriculture. 
Other learning opportunities, such as Heifer International’s 
global villages in Arkansas, Massachusetts, Michigan, or 
Maryland, may be available in your area.

Try living in SIFAT’s Urban 
Slum for a few hours or, for 
a more in-depth immersion, 
participate in “48: A Slum 
Experience.” You might just 
emerge with a new connection 
to more than one billion people 
who struggle for daily survival. 

•  Become a member of a SIFAT short-term 
mission team to Bolivia, Ecuador, Uganda 
or Zambia.
Whether you lead a team from your church or join one of our 
existing teams, you can be part of a short-term team for long-term 
development. With SIFAT’s cross-cultural training, our teams learn 
to work alongside those they go to serve. Team members realize 
we are all in need, in one way or another. In working together, we 
can help one another and become friends with distant neighbors. 
This type of team builds up people’s belief in themselves and 
in God.

•  Become an intern to serve 
on the SIFAT campus or 
with an international SIFAT 
project for up to one year. 
This allows an entire congregation to 
“live” the service experience through 
one of its members.

•  Buy Fair Trade goods and 
support microenterprise 
businesses.
The United Methodist Church has 
developed partnerships through 
UMCOR with Equal Exchange (http://
shop.equalexchange.coop/organization-
orders), SERRV International (http://

www.serrv.org/), 
and Prosperity 
Candle (http://www.
prosperitycandle.
com/). The SIFAT 
Village Store 
also supports 
microenterprises and 
family businesses 

from around the world! All proceeds 
from the SIFAT Village Store directly 
support SIFAT’s ministry.
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MONEY AND 
MATURITY

I N  M I S S I O N
by Hans Växby

We are talking today of indigenous 
churches. St. Paul’s churches were in-
digenous churches in the proper sense 
of the word; and I believe that the se-
cret of their foundation lay in his recog-
nition of the church as a local church 
(as opposed to our “national church-
es”) and in his profound belief and 
trust in the Holy Spirit indwelling his 
converts and the churches of which 
they were members, which enabled 
him to establish them at once with full 
authority. It is not easy for us today 
so to trust the Holy Ghost. We can 
more easily believe in His work in us 
and through us, than we can believe in 
His work in and through our converts: 
we cannot trust our converts to Him. 
But that is one of the most obvious les-
sons which the study of St. Paul’s work 
teaches us.

From Missionary Methods—St. Paul’s or Ours?: 
A Study of the Church in the Four Provinces by 
Roland Allen, 2nd ed., 1927, Author’s Preface.

Children and church 
members on retreat, 
Samara UMC, Russia
PHOTO: IRINA SHESTAKOVA
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Forming a True Partnership

We do all our mission work under such rubrics as Partners in Mission and 
Sister Churches. “Partners” and “sisters” suggest a working side by side. In 
reality, it is extremely difficult to achieve a balance in terms of input, influence, 
and decision making. 

In 2011, Global Ministries further developed its In Mission Together partner-
ship program with a covenant document and a “50/50  motto. This goal is both 
a good reminder of and a serious challenge to a full implementation of the mu-
tuality and equality we believe in. Equality in mission doesn’t start with equal 
financial input or shared “political” power. It starts with attitudes of mutual re-
spect and appreciation and with the wisdom not to run ahead of one another, 
but to take time to walk every step together. If we enter a partnership without 
this level of awareness and purpose, problems will soon start showing up.

When one partner has more knowledge, experience, and money, an imbal-
ance is created that is difficult to correct later. A newly started church whose 
supporting partner treats it as unequal, but nevertheless provides it with dis-
proportionately large financial gifts, may never be able to attain spiritual and 
financial health. Robert D. Lupton, author of Toxic Charity: How Churches and 
Charities Hurt Those They Help (And How to Reverse It) writes: “Effective 
service among the less privileged requires a significant degree of awareness 
and delicacy. Sometimes even the most innocent and well-meaning attempts 
to help, inflict pain. Made in the image of God, we are created with intrinsic 
worth. And anything that erodes a rightful sense of pride and self-respect di-
minishes that image.” 

If indigenous leaders of a church don’t take ownership of it, the church 
will never grow up. The initial enthusiasm and growth will level out, and it will 
never become a church in mission to its neighborhood, other cities, or coun-
tries far away. 

E urasia is one of the Mission 
Initiatives within The United 
Methodist Church. It started 
immediately after the dis-

solution of the Soviet Union in 1991. 
The new openness and great poten-
tial in the former soviet socialist re-
publics created an enthusiastic re-
sponse from the West. The Russia 
Initiative became a line-item in Global 
Ministries’ budget, and its supporting 
churches were many and generous. 
The result was encouraging. Each 
supporting congregation promised 
to fund a certain church or church 
start, typically for three years. But, 
after that, many supporters renewed 
their commitment. When they didn’t 
renew, money in the mission agen-
cy’s budget kicked in to guarantee a 
salary and a parsonage for every pas-
tor, giving the new believers a place 
to worship and money for ministry. 

Few foresaw any danger in a new 
church’s having too much financial 
help. However, since many support-
ers didn’t take to heart the fact that 
they were providing startup money, 
not unlimited backing, overly sup-
ported churches became like spoiled 
children. With all their wishes ful-
filled, they didn’t achieve indepen-
dence as early as their potential had 
suggested. So the presumption that 
they would eventually be self-sup-
porting failed to materialize. Fifteen 
years later, many such churches 
were in a serious dependency trap. 
Intentional teaching about tithing 
didn’t start until 2006.

Without doubt, the Russia Initiative 
has resulted in many more satisfying 
mission experiences and blessings 
than disappointments and setbacks. 
From a church building point of view, 
however, the initiative missed the 
opportunity to guide a young church 
to maturity and sound spirituality. In 
this, the Russia Initiative, while serv-
ing as an example, is far from unique.

Kids from Samara UMC in Russia on a church holiday study materials developed by the UMC  
in Eurasia.  PHOTO: UMC EURASIA, COURTESY SAMARA UMC



14  NEWWORLDOUTLOOK.ORG

We tend to believe that the more 
money we put into a gift, the more 
valuable it will be for the receiver—as 
if money were the only measure of 
worth. This causes us to forget that 
we are gifts to one another. While our 
presence and encouragement often 
mean more than money, a supporting 
congregation may understand its sole 
purpose to be financial support. One 
such church sent this message to its 
partner church in Russia: “We can’t 
come and visit you this year because 
we have no money to bring you.” The 
Russian pastor answered: “Please, 

come. We need you more than we 
need your money!” Only over time, 
when the partnership is well estab-
lished, might there be certain situa-
tions when sending money is better 
stewardship than sending people.

Financial Responsibility

The way a church and its pastors 
and members handle money is not 
just a budgetary matter; it measures 
the depth of our spirituality and our 
commitment to the mission God has 

given us. A young church doesn’t 
learn this automatically but has to be 
nurtured and guided in a partnership 
in which “missionaries [and others]  
work alongside indigenous Christians 
as equals in God’s mission.” (Thomas 
Kemper, “Missionaries for the 21st 
Century,” New World Outlook, 
March-April 2012, p. 8.) The young 
church needs time for this, and the 
old church is responsible for being 
a role model. Also, a church agency 
needs to take time to teach and to re-
mind the established partner congre-
gation about its responsibilities.

The toughest challenge to mutual-
ity and shared responsibilities comes 
when we deal with money. Whoever 
can grant or designate money—or de-
cide not to do so—has the power. It 
takes a lot of both faith and trust to 
find the right moment for phasing out 
initial controls and handing over re-
sponsibility for money and the power 
it brings. Role modeling, guidance, 
and support are necessary for a time, 
but keeping them at the same level 
too long can be devastating. The older 

church’s education and experience 
need to be balanced with humility. No 
one knows everything, and an indige-
nous congregation knows more about 
its own context than any foreign ex-
pert can match. 

The giver of money needs to tread 
carefully. Yet there are even deeper 
pitfalls on the receiving side, where 
the most devastating mistakes can 
be made. Money activates many 
good things in mission, but it also 
represents a dangerous temptation. 
As St. Paul told Timothy: “Those 
who want to be rich fall into tempta-
tion and are trapped by many sense-
less and harmful desires that plunge 
people into ruin and destruction. For 
the love of money is a root of all 
kinds of evil, and in their eagerness 
to be rich some have wandered 
away from the faith and pierced 
themselves with many pains.” (1 
Timothy 6:9-10, NRSV )

Christian stewardship is not only 
about how I use my money but also 
about what happens to the money I 
give away. And this is the area where 
our wisdom and experience is need-
ed most of all. Giving to mission is not 
only about projects and balanced bud-
gets; it is also about helping young 
churches to grow and old churches to 
reach the next level of responsibility. 

Best Practices

One of the most difficult things in 
partnership is timing. The first pitfall 
appears on day one. If a partnership 
begins with an experienced church 
searching for a suitable church to 
receive its money, financial support 
becomes the main purpose of the 
partnership. And if the younger con-
gregation gets accustomed to this ar-
rangement, it walks into the trap of 
dependency. Thus the first question 
in a true partnership is not “What is 
the budget?” but “What can we do 
for one another?” If the experienced 

Bishop Eduard Khegay, first Russian bishop of the Eurasia Central Conference, presides at the 
ordination of new pastors in the East Russia and Central Asia Annual Conference. Among them 
is the first woman to be ordained in the conference, Julia Starodubets.
PHOTO: MYRKINA
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church is not ready to invest time and 
to make an emotional commitment, 
it should consider routing its mission 
support to the denominational mis-
sion agency or to a regional program 
that has channels abroad to distribute 
the contributions.

The next pitfall connected with 
money is salary support. It may seem 
natural to prioritize the new pastor’s 
salary, but it is a devastating mistake 
when practiced with indigenous pas-
tors. If the pastor’s salary has been 
paid by an outside agent, the idea 
of the indigenous church’s paying 
its own pastor is difficult to intro-
duce later. Also, the security of a sal-
ary paid from abroad—especially if it 
is paid directly into the pastor’s ac-
count, bypassing the congregation—
may lead the pastor into the tempta-
tions St. Paul described in 1 Timothy 
6:9-10. Also, even if the pastor has 
the integrity to handle the situation 
correctly, the suspicion and envy this 
situation can create is unhealthy for 
the congregation. No money should 
be sent to the pastor personally or 
separately for specific purposes.

Though reaching self-sufficien-
cy may take a long time in financially 
weak areas, teaching about tithing and 
stewardship must start from the be-
ginning. For the younger congregation, 
the goal is not untimely independence, 
and for the experienced congregation, 
the goal is not about completing one 
project and then starting another. In 
a connectional church, the receiving 
partner is not just an object of mission. 
Instead, the intention is to develop a 
mission ally—a church with the goal 
of being mission-minded and becom-
ing mission-active. (This distinction is 
made by the Hungarian-Swedish mis-
siologist, Hanna Hodacs.)

Another question around timing is 
this: “How long shall we continue?” 
This is not just a question for the con-
gregation with financial resources; it 
is something that belongs in the initial 
conversation about partnership. The 
only imperative rule is that the part-
ners are honest and speak the truth 
to one another about their willingness 
and intentions. A financial exit plan is 
probably the best safeguard against a 
dependency trap.

What is important is to establish 
mutual accountability and trust from 
the very beginning. And this ac-
countability and trust must really be 
mutual—not a relationship in which 
one partner checks on the other. 
Instead, two equal partners need to 
sit down and talk about what they 
can do together—and what they 
can continue to do throughout their 
partnership. Only in this way can a 
sense of mutual ownership and fi-
nancial responsibility be established 
from the beginning, along with a 
foundation for developing mature in-
digenous leadership.

In spite of all possible pitfalls, it is 
easier to introduce the money and 
maturity principles from the begin-
ning than to help a young church out 
of a dependency trap after decades 
have gone by. But still—with God’s 
help and persistent leadership—
nothing is impossible!

Bishop Hans Växby, retired, has served 

as bishop for the Nordic and Baltic Epis-

copal Area and for the Eurasia Episcopal 

Area. He is originally from Finland.

At the 2013 Eurasia Roundtable held in Memphis, Tennessee, a large number of the participants were from Russia, Ukraine, and other areas of the 
Eurasia Episcopal Area.  PHOTO: CHRISTIE R. HOUSE
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HOW DO I HELP 
SOMEONE WITH A 

by Juliana Mecera 

and Art Mellor

A Serenity Service led by the Rev. Yngvar Ruud in Olso, 
Norway. Rund is a former member of the United Methodist 
European Board for Drug and Alcohol Concerns.
PHOTO: COURTESY SPSARV
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W e’d be surprised if you, a typical United Methodist reading 
this magazine, told us that you do not know anyone who has 
a drinking or drug problem. More than a third of all United 
Methodists have struggled with their own or a loved one’s 

substance abuse. We often have a wide range of feelings about this person—
the ways he may have disappointed us or the concern we have for her. If 
you’re anything like most of us, you want to help—but you’re uncertain how to 
go about it. Others in your church probably feel the same way.

Making Matters Worse

It is difficult to know what to do. Usually, a person suffering from an addiction 
can’t be convinced that help is needed. Most alcoholics aren’t willing to get 
help unless they realize—usually from devastating personal experience—that 
there is absolutely no other option. Only when life just doesn’t work anymore 
might you hear an alcoholic say, “I need help.” By this time, a series of crises 
will have erupted, options will have become fewer and fewer, and daily life will 
have become unmanageable.

 Often, however, an alcoholic fails to experience the full force or conse-
quences of an addiction. Well-meaning friends and family members tend to 
“fix” the crises caused by another’s drinking or other kinds of drug abuse. 
In effect, they help their alcoholic loved one cover up. As long as this life of 
heavy drinking continues to be manageable, without devastating disruptions, 
the addict can believe that factors other than abuse of alcohol are causing the 
crises. The fact that life is somehow still manageable keeps the addict from 
seeking help.

 It is natural for friends or family members to support one another. It is dif-
ficult to stop doing so in the case of someone struggling with drug or alcohol 
addiction. It is easy for others to be unhelpful. 

How to Intervene

1. If someone comes to me asking for help…

A person who comes to you for help with a drinking problem has reached a 
turning point. In the midst of a crisis, while experiencing life as unmanageable, 
the person is ready to consider a different path. It’s helpful to respond quickly, 
making the most of this willingness to change.

 Since an addict may need detoxification to safely come off alcohol and what-
ever other drugs she or he may be on, it’s good to know in advance where the 
nearest detox center is located and how to get someone admitted there. But 

ALCOHOLICS ANONYMOUS AND NARCOTICS ANONYMOUS
These fellowships are vitally important for people who are trying to stay sober and clean (drug-free). Addicts 

and alcoholics are more likely to listen to someone who is recovering from addiction, has “been there,” and can 
listen without being judgmental. 

 New AA or NA members learn from recovering alcoholics or addicts that willpower alone won’t solve the 
problem. They learn from others’ experiences that it’s best to rely on God and on the understanding of those in 
recovery themselves. As they listen to other stories of struggle and recovery, they’ll begin to feel hopeful that 
they too can stay sober or drug-free.

it’s best to find someone who is fa-
miliar with addiction—a trained coun-
selor or a friend who is a member of 
Alcoholics Anonymous or Narcotics 
Anonymous (AA or NA).

2. If I don’t know anyone in AA or 

NA…

Find an “Open Speakers” AA meet-
ing that you could attend. If you need 
help locating one, phone or email 
us. (See page 19 for our contact in-
formation.) Anyone may attend an 
“Open” meeting, but only alcohol-
ics or addicts can attend a “Closed” 
one. At a “Speakers” meeting, AA 
members share their personal sto-
ries. You will hear about the chaos 
caused by addiction, the losses sus-
tained, and the fullness and joy of 
life in recovery. Those who testify 
are usually full of gratitude for find-
ing sobriety and living sober or drug-
free. You may find AA or NA meet-
ings uplifting and inspiring.

When we listen to individuals tell 
their stories, we are actually wit-
nessing how God has intervened in 
human lives. It is incredible to real-
ize that—through friends, family, pas-
tors, treatment, AA, and fellow con-
gregation members—God’s love has 
been made known and is actively 
working in the recovery process. It’s 
even more incredible to realize that 
we can be part of other people’s sto-
ries. Each of us can help make love 
real in others’ lives. When we care 
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for one another we participate in 
God’s renewal of the world. We can 
work for justice together and partici-
pate in practices that help to bring 
healing and wholeness for all.  

 It is marvelous to hear some-
one’s recovery story because it 
demonstrates God’s power made 
strong in our human weaknesses. 
(2 Corinthians 12: 7-10) Going about 
our daily lives, we do not always per-
ceive God’s power. It is easy to for-
get that God is in control—except 
when attending an AA meeting. 

Attend as many meetings as you 
can. There, we feel encouraged to 
cooperate with God, remembering 
that the power is God’s and the re-
sponse is ours. 

Before or after a meeting, you can 
ask the group leader: “If someone 
comes to me with a drinking prob-
lem, may I provide your contact infor-
mation?” After obtaining permission, 
you’ll be able to provide a substance 
abuser with a referral.

3. If my loved one is suffering from 

addiction but not asking for help…

Most alcoholics are not willing to re-
ceive help until they realize they have 
absolutely no other option. Your loved 
one’s addiction will cause crises. If 
you fix these crises, you may keep 
your loved one from reaching a readi-
ness to seek help.

Perhaps you’ve heard addiction 
called a “family disease.” This is 
true because everyone in an addict’s 
family is harmed. Children of sub-
stance abusers are more likely to 

develop an addic-
tion. Living with 
an addicted per-
son is usually very 
painful. The entire 
family needs and 
deserves support.

For this sup-
port, family mem-
bers can turn to 
programs such as 
Alanon (for family 
and friends of al-
coholics), Naranon 
(for those affect-
ed by drug addic-
tion), or Alateen 
(for youth af-
fected by alco-
holic loved ones). 
Alanon, Naranon, 
and Alateen meet-
ings offer support 
and understanding 

from others struggling with a loved 
one’s addiction to alcohol or drugs. 
When others tell about how they 
stopped smoothing over problems 
caused by their loved one, you can 
think about what new limits or rules 
would help make your life more man-
ageable—despite a loved one’s self-
destructive behavior. 

Beginning to think about manag-
ing your life differently is no small 
feat. Considering how to care for 

yourself may be a completely new 
idea and often takes a great deal of 
strength and courage to consider 
seriously. Implementing new ways 
of responding appropriately to your 
loved one’s suffering from addiction 
also takes energy. For these rea-
sons, support is necessary for any-
one who wants to help. The right 
kind of support can help impact your 
loved one’s life, possibly encourag-
ing that person to seek help.  

Key Ideas to Keep in Mind

•  I didn’t cause the addiction.
•  I can’t cure it, and I can’t control 

it. I am not responsible for forcing 
my loved one to seek help.

•  I can communicate my feelings 
to those around me, including the 
loved one with the alcohol or drug 
problem. 

•  I can take care of myself and make 
my own healthy choices, which 
will impact my loved one.

•  I can find supportive people and 
places where I can celebrate 
myself. 
Most importantly, remember you 

are not alone. You can seek counsel 
from trusted people in your life. Or, 
call us. 

4. If I am a person in recovery…

Congratulations on your recov-
ery! Your experience will be in-
valuable to your church as your 
congregation learns about addic-
tion, recovery, and the 12-Steps of 
Alcoholics Anonymous. Consider 
partnering with the pastoral care staff 
to provide mentorship to others seek-
ing recovery.

There are many United Meth-
odists in recovery. We believe that 
they provide unique leadership for 
responding to alcohol or drug addic-
tion within our congregations. Your 
ideas and advice are very important 
not only to your local church but also 

Jewell Meringer  is a lay leader who began a Support and  
Addiction Family Education ministry at her church.

PHOTO: COURTESY SPSARV
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to us. We would especially love to 
hear from you. Contact us.

5. If I am a concerned congre-

gation member and want to do 

more…

You can work with your pastor and 
lay leaders in implementing the 
ideas below. Attend AA “Open 
Speakers” meetings for a deeper 
understanding of addiction and re-
covery. You could also meet with 
others in your congregation who 
have a similar concern and think 
about what impact your group 
might have. 

 You can raise others’ awareness 
that substance abuse affects most 
of us, in one way or another. By your 
willingness to speak out, you can 
help break down the stigma of ad-
diction and encourage a healthy en-
vironment at church, making it safe 
to be open about the hardest situa-
tions in life. Call us for resources. 

6. If I’m a member of the clergy or 

a lay leader…

If you are a concerned clergy mem-
ber or lay leader, most of the sug-
gestions and information above will 
be relevant for your ministry. The 
following ideas can further bolster 
your readiness to respond pastoral-
ly to those affected by an alcohol or 
drug problem.

Go to “Open Speakers” meetings 

and learn about AA.

Call us for help locating a meeting. If 
you have the opportunity, welcome 
12-Step groups to meet at your 
church and to build relationships 
with church members. As you be-
come acquainted with AA members 
at their open meetings, you may be 
able to put someone seeking help 
for a drinking problem in touch with 
an AA member who can provide 
support and advice.

Educate yourself about the dis-

ease of addiction. Art Mellor can 
direct you to training and other ed-
ucational opportunities online and 
on-site. Juliana Mecera can mail 
you the Addiction and Recovery: 
Resource Manual for Clergy and 
Other Congregational Leaders and 
can advise you where and how to 
begin. 

Be aware of any history of addic-

tion in your own family or with 

close friends. There may be such 
a history in your own family or with 
close friends. Ask yourself: How do 
I feel about these people and situa-
tions? How have I dealt with them? 
Know and challenge your own per-
sonal assumptions about addiction.

Develop listening skills. Try to 
imagine what you would feel if you 
were going through a similar situa-
tion. Read The Message version of 2 
Corinthians 12: 7-10.

Create a referral list. Include local pro-
grams and counselors that specialize 

in treating substance abuse. Call Art 
or Juliana for assistance.

Learn about the spiritual strength 

of 12-Step programs. Call us for 
a free AA Big Book, or find one on-
line through AA World Service. Also 
check out Walking in the Spirit: Step 
by Step by the Rev. Jamey Lee, a 
free resource on our site at www.

umspsarv.org. 

Seek guidance and support from 

others. You are not alone, so talk 
to trusted people—including us—
about what might be most helpful. 
Recognize your limits and care for 
yourself so that you can be pastorally 
present for the long term. Call us.

Juliana Mecera, STM, is an executive sec-

retary working for the United Methodist 

Special Program on Substance Abuse and 

Related Violence (SPSARV). Art Mellor, 

MSW, is SPSARV’s executive director. 

SPSARV is a program of the General 

Board of Global Ministries.

One of the mottos of Alchoholics 
Anonymous.
PHOTO: JULIANA MECERA

Please contact us. We will walk 

with you.

Art Mellor

amellor@umcmission.org

(212) 870-3699

Juliana Mecera

jmecera@umcmission.org

(212) 870-3883

If you found this article helpful, 

you may also profit from the 

blogs “Should My Church 

Welcome Alcoholics Anonymous 

Meetings?” and “Starting a 

Recovery Ministry: Simple  

Steps for Local Congregations” 

on SPSARV’s website at  

www.umspsarv.org.  
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(and Best) 
Donations Ever
by Susan Kim

The Worst 

Stuffed animals are cute, but are they 
needed? Here, they fi ll the church pews in 
Salyersville, Kentucky, after a tornado ripped 
through the state in March 2012. 
PHOTO: SUSAN KIM

The Rev. Jack Amick surveys bags of 
relief supplies at the offi ces of the 
United Methodist Committee on Relief 
in Manila. Some 1,500 family rations have 
been readied for transport to survivors 
of Typhoon Haiyan in the Philippines. 
Amick heads international disaster 
response for the agency.
PHOTO: MIKE DUBOSE/UMNS
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This is no joke. Somewhere, 
out in the land of giving, a donor 
thought hurricane survivors would 
welcome a weak, stale cup of tea. 
Fortunately, there were no moldy 
crumpets lurking nearby.

When disaster responders are 
asked about the worst donations 
they’ve ever seen, their respons-
es make you either laugh or cringe. 
There are fur coats for Florida hur-
ricane survivors, cans of pork-and-
beans for Jewish and Muslim com-
munities, and even half-empty cans 
of old paint.

And when Catherine Earl, US 
Disaster Response executive for 
the United Methodist Committee on 
Relief (UMCOR), saw that someone 
had donated used clothing with the 
zippers cut out and the buttons cut 
off, she could almost hear the do-
nor’s thoughts out loud: “Hey, they’re 
poor. They should appreciate it!”

What were these donors think-
ing? Did they just want to get rid of 
old food or clothes? Or did they truly 
want to help people who suddenly 
found themselves homeless?

Before donating anything in the 
wake of a disaster, suggests UMCOR 
consultant Christy Smith, a caring 
person should ask: “What would I 
need if I were suddenly displaced and 
left with nothing?” 

Smith then cited a tweet she re-
ceived from someone in Joplin, 
Missouri, after a devastating tornado: 
“Please send donations...that fit into 
envelopes.” Indeed, undesignated 
money is usually the best donation 
you can make.

Mary Hughes Gaudreau, another 
UMCOR consultant, agreed, though 
she pointed out that “stuff” isn’t al-
ways out of the question. When 
a tornado outbreak struck parts of 
Oklahoma in 1999, United Methodist 
volunteers put together and delivered 
700 “Christmas Blessing” boxes 
that contained hot cocoa mix, mugs, 
lights, handmade ornaments, and 
Christmas stockings. This material 
donation brought simple joy to many 
families, Gaudreau recalled. 

Another material donation with 
a nice touch, she added, consisted 
of “home-grown tomatoes given to 
members of a tornado recovery staff, 
whose own vegetable gardens had 
died of neglect while they were away 
working at the site of the disaster.”

When disaster responders are 
forced to cite the worst gift pos-
sible, all tend to agree with Richard 
Norman, disaster response coor-
dinator for the Oklahoma United 
Methodist Conference. “The worst 
donation,” he said, “is unwashed 
used clothing.” 

Responders struggle with how to 
tactfully communicate this point to 
donors without sounding ungrate-
ful. But, out in the post-disaster field, 
their perspective is colored by inap-
propriate gifts that not only get in the 
way but actually cause harm. When 
Greg Forrester, head of UMCOR’s 
US Disaster Response unit, visited 
a tent camp in Haiti, he came across 
what he still regards as his “person-
al worst” witness of a donation gone 

A memorial of candles, flowers, stuffed animals, and cards for the 20 children and six adults 
who died at the Sandy Hook Elementary School in Newtown, CN, rests beneath a Christmas 
tree in Newtown.
PHOTO: ARTHUR MCCLANAHAN/UMNS

As Hurricane Sandy survivors in a relief center rummaged through tables loaded with 
donations, what do you think they found? 

Used teabags! 
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wrong. “When stuffed animals were 
given out in tent camps where chol-
era had broken out,” he said, “kids ei-
ther dropped them or dragged them 
through the contaminated mud.”

W H A T  T O  D O  W H E N  D I S A S T E R  S T R I K E S

When disaster strikes anywhere in the world, 
your first response should be: “What can I do to 

help?” Then remember John Wesley’s warning: “First, do  
no harm.”

 Faced with a major crisis—like the earthquake of 2011 
in Japan or the Moore, Oklahoma, tornado of 2013—
people of good will have felt compelled to head to the 
scene and offer their unsolicited services. Doing this 
without consultation can divert important resources and 
inhibit the efforts of trained first responders. 

 In a case like the tragic mass shooting of children 
and teachers in Newtown, Connecticut—where the 
slain included 20 young children—cumbersome 
donations may further burden a community dazed 
with shock and pain. What was Newtown to do with 
the tens of thousands of teddy bears sent there? And, 
after Superstorm Sandy roared up the East Coast of 
the United States, some well-meaning Midwesterners 

collected a tractor-trailer-load of clothing and tried to 
deliver it to survivors on Long Island. Clothing is often 
referred to as “the second disaster” because of the 
difficulties of collecting, sorting, cleaning, storing, and 
delivering it. Often, donated clothing has to be packed 
up again and shipped elsewhere.  

 To respond to people impacted by disaster without 
doing harm, send money to trusted organizations 
such as UMCOR, and encourage your congregation or 
community to join you. This is the best way to get help 
to survivors quickly and to meet their rapidly changing 
needs. If you want to volunteer, first check in with the 
coordinator of United Methodist Volunteers in Mission 
for your jurisdiction to learn whether, when, or where 
your skills are needed. And get your church involved 
in UMCOR’s Connecting Neighbors disaster-response 
training to learn how to be truly helpful when  
disaster strikes.

Catherine Earl (second from left) an UMCOR US Disaster 
Response executive, and disaster coordinators for the 
Arkansas Annual Conference, stand before a “tornado 

tub,” their version of a supersized cleaning bucket. 
Tornado tubs are used to store household cleaning 

items and help disaster survivors sort through or discard 
belongings as they begin the recovery process.   

PHOTO: COURTESY UMCOR

The Top Five Best Donations

According to disaster responders and survivors across the country, here is a 
countdown of the five best disaster donations you can make.

#5. Create a sanctuary. Open up your church as a safe place where survivors 
can experience loving care and can find peace, suggests Catherine Earl.  
“A sanctuary isn’t just a place,” she observes. “Caring people can serve as a 
sanctuary too.”

#4. Get training before disaster strikes. Equip yourself to assist survivors. 
Learn how to help with cleaning up, providing comfort and care, and planning 
for local church involvement, including offers of shelter, food, and hospitality.

#3. Pray. Prayer is a powerful response, both in the hours after a disaster 
strikes and throughout the long haul of recovery. 

#2. Assemble UMCOR Relief-Supply Kits. Assembling or purchasing kits 
helps keep UMCOR’s Relief-Supply Network ready to quickly deliver vital 
goods to disaster survivors. 

#1. Provide cash donations. Money is the best donation. You can give money 
through UMCOR’s website, by text or telephone, or by setting up automated 
monthly withdrawals. Monetary donations can provide whatever survivors 
need most at the time.

Susan Kim is a writer and a regular contributor to www.umcor.org.



Game CHANGERS SUMMIT

THIS FIRST-OF-ITS-KIND INTERNATIONAL UNITED METHODIST CONFERENCE WILL  
FOCUS ON BRINGING COMMUNICATIONS TECHNOLOGY TOGETHER WITH MINISTRY.
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The Global CHE Network is a collection of organiza-
tions, churches, and individuals. Like the United Methodist 
In Mission Together program, CHE focuses on long-
term solutions to the problems faced by international 
communities.

ommunity Health Evangelism (CHE) is initiated in 
a community by a two- or three-person CHE train-
ing team—dedicated Christians who speak the 
language of the people in a community and live 
close enough to visit frequently. CHE trainers are 

generally supervised by a local organization—whether a 
church, an association, a denomination, a mission agen-
cy, or an NGO.

As the trainers start out in the community, they gain 
awareness of community concerns and resources. They 
then facilitate a process by which the community members 
identify solutions and begin to work together in an organized 
way. With the trainers as catalysts, the community gains 
hope and vision and a development process is begun.

The trainers assure that community leaders understand 
CHE as a way they can address their physical, social, and 

spiritual needs themselves, not a program that offers them 
money. The key to CHE is the community’s willingness to 
take responsibility for addressing its own problems.

Through a series of open meetings, the community 
members decide whether or not to do CHE together. If 
the decision is affi rmative, the community then selects 
people to serve as a local leadership committee, which is 
prepared for its work by the training team. The leadership 
committee, in turn, trains local volunteers. Then the CHE 
program is offi cially launched by the community.

The combined infl uence of the training team, the lead-
ership committee, and the volunteers creates a dynamic 
process of learning and change in the community. Physical 
and social health improves, projects are accomplished, and 
spiritual growth occurs as people come to faith in Christ. 
The community changes from the inside out.

CHE works because it is the community’s own program. 
CHE trainers serve as catalysts and consultants for change.

The CHE Network offers these 10 tips for US congre-
gations to consider before they set out to do a work proj-
ect or a volunteer-in-mission trip, whether in or outside 
their own community.

   A COMMUNITY
   APPROACH 
   to Mission

by David Phipps

artwork by Lisa Katzenstein 

C



Spiritual preparation

•  Begin with Bible study. Try a study of the Gospels with 
the following questions in mind.  

•  What words and actions of Jesus were focused only on 
his followers?

•  What words and actions of Jesus were focused only on 
those not following him? 

•  What words and actions were given to both groups?
•  Ask the Holy Spirit for godly wisdom and conviction 

just before reading Isaiah chapter 58 and Matthew 
25:31-46.

Learn about pitfalls and study 
best practices

•  Do a group study on the Missions Dilemma video study 
series by Steve Saint. 

   http://itecusa.org/missions-dilemma1.html 
•  Organize a book study on When Helping Hurts by Steve 

Corbett & Brian Fikkert. http://www.chalmers.org/ 

•  Organize a book study on Toxic Charity by Robert D. 
Lupton. http://fcsministries.org/resources/ 

Practice your methodology

•  Pray for God to direct your heart and the hearts of your 
pastor and congregation regarding local and foreign 
missions.

•  Spearhead an effort at your congregation to host a CHE 
Vision Seminar.  www.CHEnetwork.org 

•  Invite your pastor and a representative from Neighbor-
hood Transformation to meet together for a discussion 
on your church plan for local mission. 

   www.neighborhoodtransformation.net

Neighborhood Transformation (NT) trains lay people 
in how to enter a nearby neighborhood, develop relation-
ships, and identify assets already found in neighborhood 
individuals and groups. Then through work with the local 
residents, this information is used to improve overall liv-
ing conditions. 
•  Intentionally meet the eight neighbors who live closest 

to you.
•  Invite two of those neighborhood families/individuals to 

your home for a meal. Ask questions and listen to their 
answers in order to learn about them. Repeat this step 
with all your neighbors.
People in the United States are focused on the “how” 

of getting a project done. We want to “do” things. 
However in mission, we need to work out who we are 
before we can decide what to do. Actions done with good 
motives but weak wisdom and short-term commitment 
lead to stumbling, disappointment, and even resignation. 
Taking the time for spiritual preparation, seeking guidance, 
and learning about practices that work will go a long way 
toward the end goal of helping those in need.

David Phipps is a representative of the Global CHE Network, or 

Community Health Evangelism, which is a partner of the Unit-

ed Methodist In Mission Together program. The Global CHE 

Network is based in Phoenix, Arizona. 
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The Local 
Church as 
Bayanihan in 
God’s Mission

by Elizabeth S. Tapia

… Because God is a missionary 
God, God’s people are 
missionary people.

David Bosch, South Africa, 1995

For mission to be effective, 
the Good News must meet 
the real world. For mission 
to be faithful, it must be 
grounded in the Scriptures, 
guided by the Holy Spirit, 
and pointed toward the 
kingdom of God.

Dana L. Robert, USA, 2010
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a voluntary, communal, celebrative effort to benefi t those in need. One partici-
pates in bayanihan out of love and compassion for others.

 I believe each local church needs to be a bayanihan for God’s mission. A 
local church is a community of faith. Thanks to God’s grace and our United 
Methodist connection, local church members can participate in the saving ac-
tion of God in places far beyond their actual location. “God’s love has been 
poured into our hearts through the Holy Spirit that has been given to us,” de-
clared St. Paul in Romans 5:5. God (Dei) sent (mission comes from the Latin 
mittere, “to send”) God’s Son to redeem the world. Through grace, God’s love 
bears fruit as Christ’s disciples respond by loving one another. (1 John 4:11-12)

Theologically speaking, God is the author of mission. To be in mission is to 
bear witness, guided by the Holy Spirit, to the reconciling love of God through 
Jesus Christ. It has been said that mission is embedded in the very being of 
the church. Mission belongs to God, is initiated by God, and—like bayanihan—
compels us to act together in love and service. 

    FOR DISCUSSION
•  How do you understand mission?

•  What is the theology behind your mission involvement?

•  What things should your local church consider in developing 

its own theology of mission?

 

Why a Theology of Mission?

The defi nition of theology in the 2012 UMC Book of Discipline is both simple 
and complicated. “Theology is our effort to refl ect upon God’s gracious actions 
in our lives….Theology serves the Church by interpreting the world’s needs 
and challenges to the Church and by interpreting the gospel to the world.”  
(“Our Theological Task,” ¶105) Theology is both refl ection and action based 
upon God’s presence in one’s life.

Since the root of the word mission means “to send,” because of God’s love 
affair with the world (John 3:16), God sent Jesus to bring good news to the 
poor, to proclaim release to the captives and recovery of sight to the blind, and 
to let the oppressed go free. (Luke 4:18) Here we have a manifesto of Jesus’ 
purpose and life-defi ning ministry.

 Mission Dei was initiated by God, not by The United Methodist Church, or 
by UMCOR, or by Bulacan UMC in the Philippines. As a response to God’s 
transforming love, believers are invited to participate in furthering God’s mis-
sion in the world, which brings salvation, well-being, and a renewal of creation. 
By aligning our local church mission with God’s mission, we can help trans-
form families, neighborhoods, towns, cities, borders, and beyond.

 A theology of mission invites us to refl ect on the meaning, motive, 
methods, goals, and strategies of Christian mission. One’s own theology 
of mission is shaped by one’s social location, spiritual engagement, and 
mission practice.

For example, why does a local church start a food pantry or soup kitch-
en? The fi rst answer might be “because Christ has taught us to feed 

A
s a young child in 
the Philippines, I 
was nurtured in 
faith by my family 
and by the Bulacan 

United Methodist Church. My par-
ents, David and Lydia; grandmother, 
Julia; godmother, Ninang Isang; and 
our deaconess, Ms. Hernandez—all 
taught me to love Jesus, my play-
mates, and our neighbors. At our rural 
church, I learned how to sing, pray, 
read the Bible, and save pesos for the 
offering. Later, by worshiping with 
people who were different from me, 
visiting the sick, sharing rice and fi sh 
with our hungrier neighbors, and pro-
testing the dumping of waste in the 
river, I learned about mission. Mission 
was something our church did as a 
bayanihan—a Filipino cultural tradition 
of people (bayan) working together in 

“The Water of Life” sculpture by 
Stephen Broadbent in Chester 
Cathedral cloister garth. The 
sculpture depicts the story of 
Jesus and the woman at the well 
in a different light.
PHOTO: HARRY J. MITCHELL
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the hungry.” But there are even 
deeper questions to ponder. How 
do we feed the hungry? How do 
they feed us? Why are there so 
many poor and hungry people in 
our area? What keeps them impov-
erished? These further questions 
help us discover the theology be-
hind what we do. Our Bible itself 
points to the theological basis of 
mission: the reign (or fellowship) of 

God as preached, lived, and prom-
ised by Jesus.

 In your local congregation, take 
time to study and pray together. Ask 
questions and raise issues. What par-
ticular scriptural passages move you? 
What ignited your passion for mis-
sion? Study the situation of your town 
or state, and jointly plan a mission em-
phasis for the next 12 months. Think 
how you might partner with other 

local churches or faith-based commu-
nities in your area.

 In conclusion, I believe that each 
local congregation is a bayanihan in 
God’s mission. It is a cradle in which 
people’s faith is fed and nurtured, lov-
ing service is encouraged, and wor-
ship and work are one. Evangelism 
and the pursuit of justice are inter-
twined. Laity and clergy work togeth-
er, side-by-side, in “kindom-building,” 

FOLLOW-UP 
FOCUS ON 
MISSION 
THEOLOGY
by Elizabeth S. Tapia

Today’s world is in need of God’s sav-
ing reformation and renewal. Global 

poverty is increasing. Global warming 
spawns natural disasters, while human 
confl icts and wars continue. The forces of 
economic globalization, territorial greed, 
and corporate irresponsibility harm both 
people and creation. Resistance move-
ments for peace and justice abound. What 
are the burning issues in your local com-
munity? Why and how should your con-
gregation be involved?

Mission in the 21st Century, edited by 
Andrew Walls and Cathy Ross, explores 
fi ve marks of mission in today’s world (Orbis 
Books, 2008). Read these marks below and 
discuss them in small groups. Which ones 
are most challenging to your local church, 
and why?

The Five Marks of Mission 

•  To proclaim the Good News of the 
Kingdom

•  To teach, baptize, and nurture new 
believers

•  To respond to human need by loving 
service

•  To seek to transform unjust structures 
of society

•  To strive to safeguard the integrity of 
creation by sustaining and renewing 
the earth
An invitation to refl ect: Read together 

Acts 2:43-47. What can we rediscover 
from the spirit-fi lled lifestyle and actions 
of the early church? What stands out 
about Pentecostal engagement in mis-
sion? Notice that the new believers have 
a sense of unity and community. They 
share resources, study and worship, work 
to eradicate poverty, and joyfully break 
bread together. They praise God, seek the 
goodwill of all people, and grow in num-
bers and vitality. How might your local 
congregation reimagine itself as an early 
Christian congregation?

The Spirituality of Mission

In John 17, Jesus prayed for and with his 
disciples. To pray is to be in mission. Our 
mission becomes clear in a mantle of prayer, 
contemplation, and common liturgies.

“As you have sent me into the world, 
so I have sent them into the world,” Jesus 
affi rmed to God in John 17:18. Jesus’ 
prayer envisions the disciples’ daily en-
gagement in mission:
(17:11) that they [the disciples] may be 
one (unity, oikoumene, cooperation)
(17:13) that they may have my joy (in service, 
trust, inner peace, communal celebration)

(17:15) that they may be protected from 
the evil one (guidance, deliverance)
(17:21-23) that they may fulfi ll their mis-
sion: representing Christ to the world (wit-
ness, covenant, service)

Wesleyan Theology

John Wesley’s mission theology was 
grounded in God’s grace. As a response 
to God’s transforming love, Wesley taught 
believers to practice personal and social 
holiness. (A Theology of Holistic Salvation 
and Practical Mission, John Wesley, 1703-
1791) “The life of holiness holds together 
conversion and justice, works of piety and 
works of mercy.” (Wesleyan essentials of 
Christian faith, WMC, 1996).

Thus, for John Wesley, 
“S alvation is not just forgiveness, 

but spiritual transformation
No t just for individuals, but for society 

as well
Not just for souls, for bodies as well
No t just for humans, for the whole 

Creation.”
(Randy Maddox, Circuit Rider, June 2003, 
14-15).

Salvation is of God in Christ. It is direct-
ed to those who need it: human beings, 
societies, and the whole creation. For the 
people called Methodist, a theology of 
mission is a “theology of grace.” (“Grace 
Upon Grace,” Mission Statement of the 
UMC, 1988). Such divine grace empow-
ers us to be in and to do mission.
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recognizing and rejoicing over their 
kinship in Christ. Salvation is preached 
in holistic terms, and the local church 
is a vibrant community of joy-fi lled 
servants engaged in service to our 
missionary God.

The Rev. Dr. Elizabeth S. Tapia (Phil-

ippines/USA) is the Director of Mis-

sion Theology for the General Board of 

Global Ministries.

Loving God,
 You call us to be your people, loved by you.
 Grant us courage to love our neighbors
  as fully as we love ourselves.
Living Christ, 
 You call us to follow you,
 Serving the least of these, our sisters and brothers.
  They are blessed; we are fi lled with grace.
Sending Spirit,
 You call us to mission, locally and globally.
 Send us forth as a sign of your presence,
  Here and everywhere.
Triune God,
 By your grace, lead us in transforming acts and witness.
 As we participate in God’s mission today,
  Transform us and renew the whole creation.
    So be it!
  
Litany

Voice 1

Believing in the redemptive power of Jesus Christ,
Following Jesus’ call to love and discipleship,
We, the church, are commissioned to be earth’s salt and light.

All: Let our lights shine, and let our salt preserve love’s essence.

Voice 2

Our church says our mission is to make disciples to transform the world.
What a daunting task! Can we start by transforming this place to make room for 
disciples-to-be? Christ, have mercy. May the Spirit’s transforming grace work in 
and through us.

All: Christ Jesus, teach us to pray, teach us to lead, teach us to be disciples.

Voice 3

Transforming the world requires right relationships,
Integrated and holistic mission for “kindom-building,
Justice-making, truth-telling, worship, evangelism,
Care for Creation and joyful witness among neighbors.

All: Sending Spirit, guide us as we pitch our tent in your presence among 

the least of these our neighbors. Glory and praise be yours. Amen.

The Rev. Dr. Elizabeth S. Tapia (Philippines/USA) is the Director of Mission Theology 

for the General Board of Global Ministries.  

An invitation to refl ect: In developing 
your own theology of mission, discern 
together how God is acting through peo-
ple and events in your town. Continue to 
ask why and how you can contribute to 
the “fullness of life” in your neighbor-
hood. What barriers or challenges do 
you see? How can children, youth, and 
adults contribute to this bayanihan in 
God’s mission?

 
Marginalized People as 

Agents of Mission

One affi rmation from the World Council of 
Churches’ Conference on World Mission 
and Evangelism (CWME) states: “We af-
fi rm that marginalized people are agents 
of mission and exercise a prophetic role 
which emphasizes that fullness of life is 
for all.” The CWME further declares: “The 
marginalized in society are the main part-
ners in God’s mission….Justice, solidarity, 
and inclusivity are key expressions of mis-
sion from the margins.”

An invitation to refl ect: Do you share 
this affi rmation? Who are the marginal-
ized people on Main Street or the ones 
searching for a street washed away in a 
fl ood? Who are the “invisible” and the 
“unreachable” people in your community 
and beyond? How do you invite them into 
your hearts—or into the chancel, kitchen, 
board room, or living room—or to district 
and conference events? God’s mission, 
works through our “open hearts, open 
doors, open hands.”

TRANSFORMING PRAYER 
The following prayer and litany may be used in small groups or with the whole 

congregation in the worship service.



o

30  NEWWORLDOUTLOOK.ORG

Parish nurse Susie Maridon-Crites (left) talks with Deaconess Claris Skerritt during a health 
screening at the 2012 United Methodist General Conference in Tampa, FL.

PHOTO: MIKE DUBOSE/UMNS

HOWto
CREATE 

A HEALTHY WORLD, 
ONE PERSON AT A TIME

by Patricia Magyar

ne Person’s Story: Part One

Mary threw her purse and notebook 
onto the front passenger seat, slid 
into the driver’s seat, and slammed 
her car door. For once she was grate-
ful that she’d parked at the far end of 
the church’s parking lot. Here, no one 
would see the tears of frustration that 
had started streaming down her face. 

Another long church council meet-
ing had been filled with reports 
of illness and of community-wide 
needs—followed by an announce-
ment that the local health clinic was 
closing. “This is God’s house and 
God’s people,’ she yelled at the steer-
ing wheel. “Why isn’t God doing 
something about all this suffering?  

She drove home, with silence as 
her companion. Then, as she pulled 
into her driveway, a soft voice in her 
head pierced her heart. It asked her 
quietly, “What are you, as a child of 
God, doing about all this suffering?”   

A Calling to Health Ministry

Health ministry starts with passion 
and desire. Passion is a powerful 
motivator. It arises from a calling to 
ministry—an unquenchable thirst to 
serve God with your own unique gifts 
and talents. As Jesus told his disci-
ples in Matthew 17: 20, “If you have 
faith the size of a mustard seed, you 
will say to this mountain, ‘Move from 
here to there,’ and it will move….” 
Your desire to help others live health-
ier lives will not only change the 
health of the people you serve; it will 
also have a ripple effect, changing 
the health of the world—one person, 
family, congregation, and community 
at a time.

 
Pray, Observe, and Learn

Everyone is called by God. The hard 
part is to recognize where your own 
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calling, passion, and abilities meet. 
Start with prayer and listen expec-
tantly for an answer.  If you are not 
already a medical professional, do 
your interests and concerns focus on 
physical or mental health, or do they 
center on social, environmental, and 
spiritual wellness? In any of these 
cases, health ministry may provide 
the starting point you seek as you 
strive to realize your desire to heal 
the world—or, at least, your part of it.

 While you are listening for God’s 
voice, look around you. What are the 
needs of the people you might want 
to serve? Are any others doing some-
thing similar to what you feel called to 
do? If so, how are they doing it? Are 
there programs or services already 
available that you might learn from 
or partner with in shaping your own 
unique ministry?

 Once you are listening and look-
ing around for unmet needs, edu-
cate yourself. Ask questions. Seek 
counsel from knowledgeable people 
whom you respect. Learn everything 
you can about the calling you feel so 
passionate about—a calling that you 
are willing to devote your time, tal-
ents, and life to create. 

Basic Terminology

•  Health Ministry—A purposeful 
ministry focusing on holistic health, 
including all aspects of wellness, as 
well as disease and injury preven-
tion. Health ministry is the umbrel-
la term that embraces a multitude 
of focus areas customized to pro-
vide health-related care for individu-
als, families, groups, congregations, 
and communities. Examples are 
endless, but they might include sup-
port groups, food pantries, exercise 
programs, home visitation, new-
parent mentoring, elder care, blood 
pressure clinics, cooking classes, 
and prayer and healing services, to 
name a few.

•  Parish or Faith Community Nurse 

—A registered nurse with an active 
state license, trained in ways to in-
tegrate spiritual care with physical 
healing, according to the Scope and 
Standards of this advanced practice. 

•  Health Advocate—A person with 
a concern for health and wellness, 
including retired nurses, licensed 
vocational or practical nurses, phy-
sicians or allied health profession-
als, clergy, lay speakers, counsel-
ors, teachers, dance instructors, 
and many more. Everyone can be a 
health advocate!

Start Taking Action

Finally, after you have prayed, ob-
served, and educated yourself, it is 
time to take action. Now you must 
turn your passion and desire to 
serve God into a reality. The United 
Methodist Church Health Ministry 
Network (UMCHMN)—part of the 
General Board of Pension and Health 
Benefits (GBOPHB)—was created to 
assist you. 
•  Visit the website www.gbophb.org/

cfh/umchmn.asp for resources 
and more information on starting 
and developing your health ministry. 

•  Contact the UMCHMN Advisor for 
information and guidance. 

•  Join the UMC Health Ministry 
Network to connect locally and na-
tionally with people who share your 
calling to bring health and wellness 
to others.

•  Speak with your congregation, 
church council, and clergy about 
creating a Health and Wellness 
Committee. Then take the next 
steps to get the committee started.

•  Contact others in your community 
who might partner with you to create 
a community-wide health ministry
A new health ministry, driven by 

your passion and desire to serve 
God, can transform not only the lives 
of both rich and poor, churched and 

un-churched, mainstream and mar-
ginalized—it can also help to change 
the world.

One Person’s Story:  

Part Two 

Mary walked across the church 
parking lot and unlocked her car. As 
she slid into the driver’s seat, she 
smiled, marveling at the news she 
had heard at the long church coun-
cil meeting she had just attended. 
There were still reports of sick-

ness and of community-wide health 
needs, and, unfortunately, the local 
health clinic remained closed. But as 
the head of a newly formed health 
ministry team, she could now an-
swer the question of what was 
being done to ease the suffering in 
her congregation and community.

Patricia Magyar, RN, Master of Pub-

lic Health, is an executive secretary for  

UMCOR Global Health, General Board 

of Global Ministries.

Judie Shahbazian, Faith Community Nursing Coordinator  
and volunteer at Van Dyke UMC, promotes health  
education in Ngoswani, Kenya, with a mission group  
from New Frontiers Health Force. Woman in photo  
had severe undiagnosed hypertension.
PHOTO: FAITH COMMUNITY NURSING/ST. JOSEPH’S HOSPITAL
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I
t’s January, already. Did the church’s nominating committee 
manage to fi ll all the slots on the mission committee for the New 
Year? Finding volunteers willing to fi ll vacancies—great, support-
ive people who will come to meetings and show up at events—
seems to be a never-ending pursuit. “Where are these people?” 
we ask. “There are great people in this church—members with 

talent and passion. Why don’t they want to serve on this committee?”
 Why indeed? Committees—developed over time and spanning the 

national, conference, district, and local church structures—served the 
church well for many years. United Methodist Women developed an

HOW TO BUILD UP 
(OR BREAK DOWN)

a Great Mission Team

by Christie R. House

St. Paul and St. Andrew UMC youth from 
Manhattan help with recovery efforts from 
Hurricane Irene in Prattsville, NY.
PHOTO: K KARPEN
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intricate web of committees across 
district and conference lines. These 
committees functioned well and got 
a lot done, sending consistent mes-
sages that reached every member 
of each local unit. But do such insti-
tutional structures still work? Does a 
younger generation approach orga-
nizing and logistics in the same way 
its elders did?

Ask “Why?”

“Why” is a difficult but necessary 
question for congregations to ask 
about their ministries. “Who are we 
serving?” is another good question, 
but let’s stick to the “why” for now. 
Because I have served in a leadership 
position as laity for my local church, 
I’ve found that I am expected to attend 
related district and conference events 
as well. If my “Why am I needed at 
this district event?” question is an-
swered with “Because that’s required 
of your position,” then trouble is brew-
ing. That is an institutional answer—
a common and effective one when 
building and maintaining the church as 
an institution was important.

 However, recent studies have 
shown that younger generations of 
church members have little loyalty 
and even less patience for maintain-
ing the church as an institution. In 
other words, if I attend the district 
meeting and find that it is a pro forma 
annual event that involves the same 
worship services, officer installations, 
and committee reports every year, I 
will soon conclude that my presence 
is not really needed. I will not return, 
even if it is “required of my position.” 

Another way to look at it is this. 
Even though my father is a United 
Methodist pastor, and I am a lifelong 
member, and my kids attended a vi-
brant and dynamic United Methodist 
church with the family every Sunday, I 
may not be passing on the Methodist 
DNA to my children. If my adult 

Church member Don Struchen (center) helps out at the WSCAH food pantry. People of all 
ages find a niche in ministry at the church.
PHOTOS: K KARPEN

daughter doesn’t find what she’s looking for in the United Methodist church 
in her neighborhood, she’s likely to walk on down the street and check out the 
Baptists. So much for institutional loyalty.

 Back to the filling of slots on the mission committee—why is the church fill-
ing those seats? Do the people serving on that committee have any specific 
responsibilities for mission beyond attending meetings and deciding on budget 
allocations? If not, is that the best use of the church’s mission energy?

A Tale of One Church

I attend St. Paul and St. Andrew United Methodist Church on the Upper West 
Side of Manhattan. It isn’t a big-city church. It is more of a medium-sized 
UMC, with about 500 members. The congregation supports a number of im-
portant mission ministries, including the largest food pantry in New York City, 
a women’s shelter, after-school tutoring, and our latest outreach: providing two 
hot meals weekly for the Gender Education and Mentoring Society (GEMS). 
GEMS works mostly with young women who are entangled in the sex trade 
to help them find a way out. In addition, our youth group plans a mission trip 
every other year and engages in local volunteer ministries for training.

 None of these ongoing ministries was started by or is presently coordinated 
by the congregation’s mission committee. Our congregation seems to stumble 
into ministry all the time. (Some would call that the work of the Holy Spirit.) 
While we have firm committees, their membership is fairly fluid. It is not unusu-
al to find members of the congregation who have served on all the committees 
in a serial sort of way. From mission, church and society, trustees, UMW offic-
es, lay delegates to conference, pastor-parish committee, fellowship, finance, 
church council—we have individuals who have served on all of them. But no 
one remains on one committee permanently. After 3 to 4 years, you move on 
to something else.
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Meanwhile, we have individuals 
who are passionate about one minis-
try or another. St. Paul and St. Andrew 
supports the women’s overnight shel-
ter in the church in partnership with 
B’Nai Jeshuran, a Jewish synagogue 
a few blocks away. It takes a lot of 
volunteers to keep this ministry going 
every night, but one dedicated man 
coordinates that process for St. Paul 
and St. Andrew. The food pantry—
the West Side Campaign Against 
Hunger (WSCAH)—now has profes-
sional staff, but much of that minis-
try is also maintained by volunteers—
some from the church, some from 
the neighborhood, some from other 
churches, and many being—or having 
been—clients helped by the ministry. 
One family has become the backbone 
of the GEMS cooking ministry, but 
a dozen or more volunteers gather 
once a month to do a mass commu-
nity cook-off, preparing and freezing 
enough meals to feed 30. And while 
a couple of women organize and co-
ordinate the afterschool tutoring pro-
gram, the ministry depends on 60 or 
so volunteer tutors each week.

The Church of “Why Not?”

The mission committee’s role is  
not to oversee and develop the 
church’s mission ministries. If a 
church is alive and being used by 
God to spread God’s love, as pro-
claimed and lived by Jesus, then a 
majority of its members are involved 
in spreading that love through  
mission ministry. The mission 

committee members find ways to 
encourage all the church members 
to get involved in God’s mission, as 
each is able. 

The Rev. K Karpen, pastor of St.  
Paul and St. Andrew, refers to the 
congregation as “the church of ‘why 
not?’” He adds: “That’s the congre-
gation’s first reaction to a new idea—
not a million reasons why we can’t 
do something, but rather, ‘why not?’ 
Why not try that, and if there is en-
ergy around a ministry, it will happen. 
And if not—not every venture works 
out. That’s OK too.”

So the man organizing the shel-
ter, and the women lining up tutors, 
the volunteers stocking shelves at 
WSCAH, the mission committee al-
locating a few grants and encourag-
ing volunteers, and the pastors, who 
also volunteer and serve in ministries 
run by laity—together they all form a 
dynamic mission team. In these in-
terdependent kinds of ministries, ev-
eryone can find a niche, and people’s 
time and energy goes where they 
feel called to serve. 

Christie R. House is the editor of New 
World Outlook magazine.

Jessie Floyd tutors a young student at the SPSA afterschool tutoring program.
PHOTO: K KARPEN

Youth at SPSA bake cookies for the GEMS ministry.
PHOTO: K KARPEN
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1. Call it a committee.
There are many good people in the 
congregation who will pitch in and help 
with almost any good work—unless you 
tell them they are serving on a committee.

2. Make service an obligation.
Frequently remind your team members 
that, having accepted this responsibility, 
they are now obligated to attend every 
single meeting—unless they are dying or 
having a baby.

3. Insist that everyone must 
volunteer for every event.
In small congregations, this may seem to 
be the only choice. Yet most people will join 
a mission team because they are interested 
in specific ministries, not all ministries.

4. Have a meeting every four 
weeks, whether it’s necessary 
or not.
People love to sit in a cold church hall on 
Saturdays and weeknights and talk about 
nothing while their families are missing 
them at home.

5. Keep the same mission 
statement, always 
(presumably it was handed 
down by God).
Neighborhoods change, members change, 
capabilities change, and finances change, 
but why should that cause a congregation 
to reconsider what its mission outreach 
should be today?

6. Forget that you live in the 
21st Century.
You could be in your fuzzy slippers and 
your favorite armchair planning an event 
with 4 to 6 different people via the 
internet. If the congregation is planning 
a volunteer-in-mission trip, one of the 
people from the mission site could be 
connecting with your group to plan via 
the internet—unless, of course, you still 
live in 1972.

7. Don’t invite guests to talk  
about the ministries they do 
firsthand.
Keep it in the family. If people want to 
come and talk about ministries they’re 
involved in and excited about, insist  
that they join the committee and  
attend every meeting.

8. Don’t seek training.  
The way the committee has always 
worked is familiar—something that 
everyone understands. Why seek 
different ways to work together?

9. Discourage questions.
It is possible that the people who ask 
questions are actually undermining their 
leaders’ authority. So avoid questions at 
all costs.

10. Tell the youth that they 
are not yet old enough to 
take the lead.
Everyone else does.

WHAT NOT TO DO IF YOU WANT 
A DYNAMIC MISSION TEAM

DO NOT:

PHOTO: K KARPEN
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ver the last 400 years, Native 
American and other indigenous com-
munities in North America have been 
subject to “the missionary experi-
ence.” At one time or another, rep-
resentatives from just about every 
religious denomination have sent 
numerous missionaries to work 
among the continent’s indigenous 
peoples. John Wesley, the founder 
of Methodism, held dreams of mis-
sionary splendor as he encountered 
the Muskogee (Creek) people of the 
Southeastern region of what is now 
the United States. This mission en-
deavor of the Church of England 
did not turn out too well, nor did 
Wesley’s trip to what was then Great 
Britain’s Savannah Colony.

 Over the years, Native American 
communities in the United States 
have become all too well ac-
quainted with numerous forms 
of mission outreach. To this day, 
the Native American communi-
ty has been the focus of countless 

HEALTHY 
PARTNERSHIPS 

IN NATIVE 
AMERICAN 

MINISTRIES
by Chebon Kernell

volunteer-in-mission teams, Vacation Bible School sessions, and 
camp meetings—all organized by outsiders coming in to “minister” 
to our communities. Even in my own tribal territories, which make 
up the Seminole Nation of Oklahoma, several Methodist missions 
and churches were established more than 160 years ago. Yet that 
is the primary reason why my family and I are Methodist. And the 
reality is that some of these encounters with missionaries have been life-
changing in very positive ways.

 I remember a story told to me by a former church member and one of my 
tribal elders. She credits missionaries for providing her with a home after her 
parents died at an early age. So it must be understood that, while much pain 
and injustice has been borne by Native Americans, sprinkled throughout his-
tory are those persons who truly brought good news—people who gave food 
to the hungry and water to the thirsty. There were even those who were ab-
sorbed into the culture of the community they served, learning tribal languag-
es and arts.

 But the dominant reality is that a great majority of our missionary expe-
riences have been detrimental. Some such encounters resulted in the un-
dermining of an entire traditional way of life in indigenous communities, the 
confi scation of lands and resources possessed by indigenous communities, 
and, in the case of our country, the forced removal of both non-Christian and 
Christian communities to reservations.

The diffi cult problem that emerges from this history is that it continues to 
repeat itself today. Missionaries at various levels can still be problematic. So 
what can we do to ensure a healthy partnership with our neighbors at home 
and around the world?

A photo of Elizabeth Brown Stephens taken in 1903. Stephens, a 
Cherokee, survived the Trail of Tears forced removal from her home 
in South Georgia to Oklahoma.  PHOTO: WIKIPEDIA COMMONS
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Let Your Heart Lead

The first recommendation is this: 
Speak and think from the heart. You 
might say, “Well, we already do this; 
it is why we are in mission.” But to 
truly think and speak from the heart, 
you must lose your entire identity and 
give all of yourself to the other. When 
we lead from our spiritual heart in mis-
sion, we approach a community with 
all humbleness and compassion, ask-
ing that community’s forgiveness for 
our lack of knowledge about it. This ig-
norance of ours may include the lan-
guage that is spoken, the identity of 
the people, and the challenges they 
have experienced. A healthy mission 
would immerse itself in such knowl-
edge before even contacting the peo-
ple in the community. 

Bishop Hope Morgan Ward of the Raleigh Area is greeted by Bo Taylor 
(dressed in indigenous clothing) as bishops arrive at the Cherokee 
United Methodist Church in Cherokee, NC.
PHOTO: ANNETTE SPENCE/UMNS

When we speak and 
think from the heart, we 
begin to treat everyone 
as a relative. The elders 
we see are our grand-
mas and grandpas. We 
want the children whom 
we see playing to be safe 
and healthy, just as we 
want our own children to 
be. When we think from 
the heart, we prepare 
ourselves to learn how to 
become a better human 
being, a better person, 
and—for many—even a 
better Christian.

Recognize the 

Sacred

The second recommen-
dation is to recognize the 
sacred nature of the rela-
tionship you are forming 
and the sacred nature of 

the community you will be serving. 
Today, some of the most positive mis-
sionary experiences come from per-
sons who return saying, “The people 
taught me so much.” This is 180 de-
grees distant from the time in history 
when persons in mission would say, 
“I was able to teach them so much.”  
Even today, as I assist in some of our 
missionary training throughout the 
country, I hear people say, “I want to 
teach the gospel.” I ask them what 
they mean. To “teach the gospel” can-
not simply be a proclamation of words. 
The gospel must be apparent in a life 
dedicated to changing the world—
making it a place where peace and jus-
tice abound for all—not just for some. 
If something is sacred to us, we would 
never charge in to cause hurt or harm.  

Rather, we would tread lightly, seeking 
to recognize the spirit’s movement all 
across our world.

Remember to Be Human

The third and final recommendation to 
help us in forming a healthy partner-
ship with Native American and other 
indigenous communities is to remem-
ber to be human. We must remember 
that all communities want what is best 
for their members. All communities 
search for ways to exist in a whole-
some manner. And even more so, all 
persons have the need to be respect-
ed. When we enter a community, we 
can never know the full experience of 
a single person in that community, no 
matter how many books we have read 
or how many websites we have visit-
ed. We must remember to be human. 
We must remember the common 
characteristics we can find in one an-
other. We all breathe oxygen. We all 
drink water. Yet we often forget these 
human commonalities. Further, we 
must remember that, as human be-
ings, each of us is also unique. We are 
not made to speak the same language, 
sing the same songs, or pray the same 
prayers. We are all different, and that 
is okay.

Sometimes today, as in history, 
we still operate from the perspective 
that we have to assimilate everyone 
into one way of thinking—or even 
one way of worshiping God. We 
have even created obstacles to be-
coming God’s beloved community by 
believing that certain groups cannot 
be in the church until they think and 
believe the way we do. This is not 
just detrimental to our experience as 
people of faith—it is sinful. We must 
remember to be human, recognizing 



A lthough at times missionary encounters can be 
challenging, there are also moments when a true 

and genuine spirit can be felt by all. For mission volun-
teers willing to come in and work with the community, 
listening to the actual needs of the people, the possibili-
ties for meaningful mission experiences are countless.

 In October 2013, the Council of Bishops met for 
its semiannual meeting at Lake Junaluska in North 
Carolina. As part of that meeting, bishops from the 
United Methodist Church had the opportunity to hear 
about the power of a positive mission through a site 
visit to the Cherokee United Methodist Church, lo-
cated within the Qualla Boundary, or the Eastern Band 
Cherokee Reservation. At that time, the community 
was commemorating the 175th anniversary of the Trail 
of Tears—a history of the forced removal of Native 
Americans from their ancestral lands in the United 
States. The congregation, with fewer than 100 mem-
bers, was also celebrating its relationship with mission 
volunteer teams from across the United States.

 During the winter months, volunteers are given the 
opportunity to assist the church and the tribal govern-
ment in providing fi rewood for elder members of the 
tribe. In many of the homes throughout the reserva-
tion, the only source of heat is a wood-burning stove. 
The church and its volunteer teams partner with the 
tribal government to chop wood to deliver  to families 
throughout the community. 

During their visit, the bishops saw several truckloads 
of freshly cut wood on their way out for delivery. In addi-
tion to the woodcutters ministry, the congregation hosts 
teams throughout the year who assist the community 
with building repairs and other needs of community 
members. Elders and other indigenous members of the 
church spend time teaching those in attendance about 
the history of Cherokee people, including their story of 
overcoming the experience of removal.

 While this may seem small to many, it is an example 
of how missionaries and volunteer workers can assist 
a community by partnering with community organiza-
tions that are already in place to meet the needs of the 
people they wish to serve.

Chebon Kernell 
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that all of us are on the same walk of 
life, striving to do what is best for our-
selves and our loved ones.

While there is much more that we 
can do to have healthy mission experi-
ences, these recommendation are a few 
among the many that can help God trans-
form our experience into something that 
changes our lives for the better.

The Rev. Chebon Kernell, a citizen of the 

Seminole Nation, is the executive secretary 

of Native American and Indigenous Minis-

tries, General Board of Global Ministries. He 

also serves as the Coordinator of the Act of 

Repentance for the Council of Bishops of The 

United Methodist Church.

The Rev. Chebon Kernell, executive secretary for the Native American and Indigenous 
Ministries at the General Board of Global Ministries, speaks to visiting members of 
the Council of Bishops at Cherokee United Methodist Church. At left is Bishop Larry 
Goodpaster.  PHOTO: ANNETTE SPENCE/UMNS
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Though Japan is roughly the size of C
alifornia, its population is half that of 

the entire U
nited S

tates. Further, since Japan is basically an island m
oun-

tain range, its people are cram
m
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valleys. 
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being very kind, the Japanese are 
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Since I arrived in H
ong Kong, I have participated in m

arches, protests, rallies, 
and a dance w

ith a political purpose. I took part in a tw
o-hour m

arch that w
ent 

from
 one end of the city to the other—

passing the Indonesian, Thai, Filipino, 
and A
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erican consulates—

to publicize upcom
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N
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ers’ rights. 
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included the arrest and deportation of m
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er than for citizens.

Som
e rallies I’ve attended have protested the corruption in the govern-
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ent of the Philippines, hom
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ong Kong. 
The largest issue there is the Pork B
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Protestors hold up signs against the corrupt Pork Barrel system
.

PH
O

TO
: C

O
U

RT
ESY

 R
EY

 A
S

IS
/A

PM
M

M
ission Intern Jesse Ruzicka (center) w

orks 
the organic fi

elds on the A
RI cam

pus.
PH

O
TO

: C
O

U
RT

ESY
 JES

S
E

 R
U

Z
IC

K
A



40  NEWWORLDOUTLOOK.ORG

UM
CO

R’
s 

To
p 

Fi
ve

 B
es

t D
on

at
io

ns
T

h
e 

U
n

it
ed

 M
et

h
od

is
t 

C
om

m
it

te
e 

on
 R

el
ie

f 
(U

M
C

O
R

) 
is

 g
ra

te
fu

l f
or

 t
h

e 
fa

it
h

fu
l 

ge
n

er
os

it
y 

of
 U

n
it

ed
 M

et
h

od
is

ts
 a

n
d 

ot
h

er
 f

ri
en

ds
 t

h
ro

u
gh

ou
t 

th
e 

ye
ar

.

A
 c

ou
nt

do
w

n 
of

 th
e 

to
p 

fiv
e 

be
st

 d
on

at
io

ns
 y

ou
 c

an
 m

ak
e—

co
m

pi
le

d 
fr

om
 

di
sa

st
er

 r
es

po
nd

er
s 

an
d 

su
rv

iv
or

s 
ac

ro
ss

 t
he

 c
ou

nt
ry

—
w

ill
 h

el
p 

to
 g

ui
de

 
yo

u 
an

d 
m

em
be

rs
 o

f 
yo

ur
 c

on
gr

eg
at

io
n 

as
 y

ou
 c

on
si

de
r 

he
lp

fu
l w

ay
s 

to
 

su
pp

or
t d

is
as

te
r s

ur
vi

vo
rs

 in
 c

ris
is

.

#
5
. 
P

ro
v
id

e
 a

 S
a
n

c
tu

a
ry

.  
O

pe
n 

up
 y

ou
r c

hu
rc

h 
as

 a
 s

af
e 

pl
ac

e 
w

he
re

 s
ur

-
vi

vo
rs

 c
an

 e
xp

er
ie

nc
e 

ca
lm

 a
nd

 lo
vi

ng
 c

ar
e.

#
4
. 

G
e
t 

E
d

u
c
a
ti

o
n

 a
n

d
 T

ra
in

in
g

 B
e
fo

re
 D

is
a
s
te

r 
S

tr
ik

e
s
. 

Th
e 

be
st

 h
el

p 
co

m
es

 f
ro

m
 t

ho
se

 w
ho

 a
re

 w
el

l e
qu

ip
pe

d 
fo

r 
th

ei
r 

ro
le

 in
 a

ss
is

tin
g 

su
rv

i-
vo

rs
. L

ea
rn

 h
ow

 to
 h

el
p 

w
ith

 c
le

an
in

g 
up

, p
ro

vi
di

ng
 c

om
fo

rt
 a

nd
 a

ss
is

ta
nc

e,
 

an
d 

pl
an

ni
ng

 fo
r l

oc
al

 c
hu

rc
h 

in
vo

lv
em

en
t, 

in
cl

ud
in

g 
of

fe
rs

 o
f s

he
lte

r, 
fo

od
, 

an
d 

ho
sp

ita
lit

y.

#
3
. 

P
ra

y
. 

N
ev

er
 o

ve
rlo

ok
 t

he
 p

ow
er

 o
f 

pr
ay

er
 a

s 
a 

re
sp

on
se

—
bo

th
 in

 t
he

 
ho

ur
s 

af
te

r a
 d

is
as

te
r s

tr
ik

es
 a

nd
 th

ro
ug

ho
ut

 th
e 

lo
ng

 h
au

l o
f r

ec
ov

er
y.

 

#
2
. 

A
s
s
e
m

b
le

 o
r 

P
u

rc
h

a
s
e
 U

M
C

O
R

 R
e
li
e
f-

S
u

p
p

ly
 K

it
s
. D

oi
ng

 t
hi

s 
in

 a
d-

va
nc

e 
of

 n
ee

d 
he

lp
s 

ke
ep

 U
M

C
O

R
’s

 R
el

ie
f-S

up
pl

y 
N

et
w

or
k 

re
ad

y 
to

 d
el

iv
er

 
vi

ta
l g

oo
ds

 to
 s

ur
vi

vo
rs

 a
s 

qu
ic

kl
y 

as
 p

os
si

bl
e.

 

#
1
. 

M
a
k
e
 
a
 
C

a
s
h

 
D

o
n

a
ti

o
n

. 
Fi

na
nc

ia
l 

gi
ft

s 
ar

e 
be

st
 b

ec
au

se
 t

he
y 

ca
n 

qu
ic

kl
y 

fil
l s

pe
ci

fic
 n

ee
ds

. 
C

on
si

de
r 

do
na

tin
g 

on
lin

e 
th

ro
ug

h 
th

e 
U

M
C

O
R

 
w

eb
si

te
: 

w
w

w
.u

m
c
o

r.
o

rg
; 

 v
ia

 t
ex

t 
m

es
sa

ge
 t

o 
“R

E
S

P
O

N
S

E
 8

0
8
8
8
,”

 
w

he
re

 a
 o

ne
-ti

m
e 

do
na

tio
n 

of
 $

10
 w

ill
 b

e 
ad

de
d 

to
 y

ou
r 

m
ob

ile
 p

ho
ne

 b
ill

 
(m

es
sa

ge
 a

nd
 d

at
a 

ra
te

s 
m

ay
 a

pp
ly

); 
 b

y 
ca

lli
ng

 1
-8

0
0
-5

5
4
-8

5
8
3
;  

or
 b

y 
se

t-
tin

g 
up

 a
n 

au
to

m
at

ed
 m

on
th

ly
 w

ith
dr

aw
al

 fr
om

 y
ou

r a
cc

ou
nt

.

W
he

n 
yo

u 
gi

ve
 th

ro
ug

h 
U

M
C

O
R

, y
ou

 y
ou

rs
el

f b
ec

om
e 

a 
bl

es
si

ng
.

A
 y

ou
ng

 g
ir

l c
ur

io
us

ly
 lo

ok
s 

in
si

de
 h

er
 s

ch
oo

l b
ag

 a
ft

er
 a

n 
U

M
C

O
R

 s
ch

oo
l-

ki
t 

di
st

ri
bu

ti
on

 
in

 a
 ru

ra
l c

om
m

un
it

y 
ou

ts
id

e 
of

 T
bi

lis
i, 

G
eo

rg
ia

. 
PH

O
TO

: J
A

M
ES

 R
O

LL
IN

S



J O U R N E Y
A  M I S S I O N

A  H A N D B O O K  F O R

V O L U N T E E R S

A Mission Journey is a tool for volunteer 

teams to use as they prepare for mission 

journeys in the United States and around 

the world.

This UMVIM handbook is for team leaders, team members, 
and others who will get involved in short-term mission 
volunteer journeys. It encourages short-term mission 
volunteers to refl ect on the reasons why they engage in 
mission and how they prepare to be more intentional about 
relationships with those they encounter on their journeys.

A Mission Journey will be available as of January 6 
from the Upper Room Bookstore for $17.

http://bookstore.upperroom.org 
800-972-0433 

Upper Room provides discounts for bulk orders. 
Call for more details.

H E L P  F O R  Y O U R 
M I S S I O N  J O U R N E Y

Application deadline for Missional Fellows 

scholarship is February 1
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UMC Moves to Intensify Ministries with the Poor

The United Methodist Church announced efforts to ex-
pand, strengthen, and promote United Methodist min-
istries with the poor in the United States. Ministry with 
the Poor is one of four current focus areas of The United 
Methodist Church. 

The work connects local models of successful minis-
tries that cross class, ethnic, and racial lines, and address 
the causes and conditions of poverty. It also seeks to 
engage more people in these ministries and to bring 
about a church more vital, diverse, and welcoming of 
those who are marginalized. 

A series of regional training events in 2014 and 2015 
will utilize the expertise of practitioners in such fi elds as 
community development, fi nancial literacy and manage-
ment, employment, and multicultural encounters.

The new efforts refl ect a four-point plan agreed to 
earlier by the Justice and Reconciliation Table of the de-
nomination’s Council of Bishops and representatives of 
the General Board of Church and Society and the General 
Board of Global Ministries. The two agencies share overall 
responsibility for the Ministry with the Poor area of focus.

New Missionaries

Fourteen new United Methodist missionaries answered 
the call to serve as they were sent for ministry place-
ments in Africa, Asia, the Caribbean, and the United 
States in October 2013. The 14 missionaries come from 
seven countries and are going to as many. 

The commissioning service took place at Christ 
Church United Methodist in New York City during the an-
nual meeting of directors of the General Board of Global 
Ministries, the denomination’s mission agency.

 
UMCOR Directors Approve New Grants

During the October 2013 meeting, the board of directors 
of the United Methodist Committee on Relief (UMCOR) 
approved six grants for ongoing US disaster recov-
ery work in fi ve United Methodist annual conferences: 
Kansas-West, Tennessee, Central Texas, New York, and 
Susquehanna.

Nearly $700,000 in new grants will support long-term 
recovery efforts from multiple disasters that occurred ear-
lier this year and provide support for disaster case man-
agement, reconstruction, and spiritual and emotional care.

The sum also includes support for the ongoing re-
covery efforts of the New York Annual Conference and 
the Susquehanna Conference following, respective-
ly, Superstorm Sandy in 2012, and Hurricane Irene and 
Tropical Storm Lee in 2011.

In addition, more than $6.3 million was approved to 
support ten projects in Japan following the earthquake 
and tsunami in March 2011. The funds will support psy-
chosocial projects, reconstruction, capacity building, di-
saster risk reduction, and livelihoods development, as 
well as awareness-raising of issues related to nuclear en-
ergy and radiation poisoning. UMCOR directors also ap-
proved grants for work in Cuba, Haiti, and Zimbabwe. 

Mission Organization Announces Plans 

to Start 600 New Faith Communities

Last October, a virtual global gathering hosted by Global 
Ministries in New York, with representatives of the 
Honduras and Vietnam mission initiatives and the Malawi 
Provisional Annual Conference, set the stage for the 
agency’s announcement of a new church-planting goal 
for the next quadrennium. The Rev. George Howard, who 
leads the agency’s Mission and Evangelism ministries, 
announced a goal to launch 600 new faith communities 
from 2013-2016. Global Ministries is exploring possibili-
ties for new initiatives in Africa, Asia, and South America. 

DEATHS—Francis M. Keiffer, retired deaconess with 
35 years of service in the United States, died March 
11, 2013…Walter R. Noble, retired home missionary 
with the EUB Church with 35 years of service at Red 
Bird Mission, died June 2, 2013…Leta B. Gorham, re-
tired missionary with more than 10 years of service in 
the DR Congo, Kenya, and Zambia, died September 5, 
2013…Betsy K. Ewing, retired deaconess who served 
at Scarritt College in Nashville, TN, also served Global 
Ministries as Executive Secretary for Deaconess Service, 
Assistant General Secretary for Administration, National 
Division, Associate General Secretary for Administration, 
and Acting General Secretary, for a total of more than 31 
years of service, died September 16, 2013…Dorothy 

B. Valenzuela, retired missionary with more than 34 
years of service in Chile, died September 18, 2013...Eva 

Larsson, retired missionary with 13 years of service in 
India, died September 21, 2013.



T

he way to hell is paved with good 
intentions” (Old English Proverb). You 
may fi nd this proverb a rather startling 
way for me to start my fi rst column 

for New World Outlook. But these words 
express a fundamental human truth. Our well-
intended actions can have unforeseen negative 
consequences. This frustrating contradiction 
is refl ected in enticing titles of such recent 
books as When Helping Hurts, Toxic Charity, 
or Deadly Aid. The books describe some of the 
dilemmas we face in the work of international 
mission and development.

This issue of New World Outlook looks at 
disparities between intentions and actions 
within the reality of the life and witness in 
the worldwide United Methodist Church. The 
authors seek ways to transform our good 
intentions into even better deeds. How can we 
truly be partners in God’s mission and be the 
body of Christ after a long history of Western 
institutional domination in what has become a 
very divided and unjust world? 

I encourage you to read these stories 
prayerfully and to act on the ideas and 
insights they present. And I want to offer one 
additional thought. In our Global Ministries’ 
Mission Theology Statement, we speak about 
mission that follows the example of Jesus 
Christ. Examining Christ’s self-emptying love, 
a section of the mission statement based on 
Philippians 2:6-8 affi rms that Jesus “poured 
himself out in servanthood for all humanity and 
emptied himself of divine privilege, assuming 
the trials and risks of human limitation. Jesus 

identifi ed in compassion with all humanity and 
lived in radical faithfulness to the will of God.” 
The statement goes on to say: “The church 
experiences and engages in God’s mission as it 
pours itself out for others.”

Humility is the necessary key to a true and 
equal partnership in mission. Our attitudes 
will change and we will experience humility in 
grace only when we truly recognize that Jesus 
is not brought to places because of our gifts 
and presence, but that God’s spirit is already 
at work wherever we go. We recognize in our 
Wesleyan heritage that God’s grace is at work 
in all places. People everywhere have assets 
to offer and gifts to bring to the table. At the 
World Council of Churches Assembly in South 
Korea last November, a familiar quote from the 
Rev. Dr. Rowan Williams, former Archbishop of 
Canterbury, stayed with me: “Mission is fi nding 
out where the spirit is at work and joining in.”

If this is true, discernment is probably the 
fi rst act of mission. Let us be in mission in an 
attitude of humility, like that of Jesus, so that 
charity bears justice, aid brings new life, and 
helping leads to empowerment. Let us serve 
knowing we all are valued members of the 
body of Christ engaged in God’s mission.

 
Thomas Kemper 
General Secretary
General Board of Global Ministries

From the 
General Secretary

by Thomas Kemper

“

Go Forth in Humility



As the conflict in Syria continues, 
a concern for the well-being of Syrian

refugee children grows.

Since the conflict began in March
2011, more than 3,000 Syrian schools

have been damaged or destroyed, and
2 million children have dropped out of

school. What’s more, many children
are experiencing frequent nightmares

and drawing images of violence 
and destruction. 

The United Methodist Committee on
Relief (UMCOR) is working with Inter-
national Blue Crescent in Kilis, Turkey,

to address the health, psychological,
and education needs of more than 600
Syrian refugee children through newly

created Child Friendly Spaces.

A Child Friendly Space offers 
children a safe place to receive the

needed psychosocial care and 
education to help them deal with the

anxieties of war. It is also a place
where children can make new friends,

develop their artistic talents,
and boost their self-esteem.

International Disaster Response,
Advance #982450. A Safe Place

Syrian children playing at an 
UMCOR-funded Child Friendly Space 

in a refugee camp in Turkey. 

www.umcor.org/nwo 
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