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From the editor

WHY NOT 200 PERCENT?

The United Methodist Church invested in me, and educated me, and raised me as 

a Christian leader.

Bishop Eduard Khegay

A

ttending the Eurasia Roundtable this year, which took place in Mem-
phis, Tennessee, I was touched to hear the words of Andrei Khen 

Su Kim, the District Superintendent for the St. Petersburg District, a man 
devoted to working with youth and young adults through the Student Fo-
rum. He said: “We want to invest 100 percent, just like you. We will give 
100 of love, energy, and resources. You have invested 100 percent into 
us, and we want to do the same. Make it 200 percent!” 

I could not help but think that I was witnessing the mission movement 
of the church—alive and well and right in front of me. While the legacy of 
the missionary movement for American Methodism has focused on evan-
gelization and spreading the Gospel, a key ingredient in the worldwide suc-
cess of the movement has been the investments made into ordinary people. 
Ordinary people, in the United States and in countries the world over, re-
ceived the investment of a Methodist-sponsored Christian education. Many 
of them, men and women, would have been consigned to lives of poverty 
and subservience otherwise, never having the opportunity to dig out of their 
birth circumstances. To this investment, they brought their intelligence and 
willingness to learn and, in many cases, years of service, which they, in turn, 
invested in generations of young Christians coming after them.

Surrounded by Russians and Ukrainians who were the fruits of 25 years 
of investment in Russia through the United Methodist Russia Initiative, I 
could see how important this human investment is, still today. This invest-
ment, in providing solid local and national leaders for the church, leaders of 
faith, looking to God for their direction, is what will see this church through 
even the roughest of times. It was this kind of investment that sustained 
Protestants in China until the time was ripe for them to emerge and openly 
spread their faith once again.

Upon the necessary withdrawal of missionaries from China in 1941, 
as Japan’s military forces advanced, Dr. Yung Ching Yang, then President 
of Soochow University, which was forced to move out of Soochow to 
Shanghai to survive, wrote the following for World Outlook: “Christians 
in China, of course, cannot view the present situation without deep emo-
tion and regret, yet there is full confi dence that China will live on and the 
Church will grow therein. To their missionary friends, whom they dear-
ly love, it is their hope and prayer that conditions will not be so bad as 
to make it necessary for all of them to leave, and that, if they do have 
to leave, the period of enforced separation will be very short indeed....
Christian Fellowship transcends time and space.”

His words were prophetic, and have come to pass.

Christie R. House

Dear Editor:

I 

happen to have come across 
your magazine in my bishop’s 

offi ce [Bishop John Yambasu, 
Sierra Leone.] As one appointed 
at our last annual conference in 
March as associate director for 
Church Planting and Missions 
in Kailahun District in Sierra Le-
one, I read the January-February 
magazine with relish. It may 
interest you to know that Kaila-
hun District is the only district 
in Sierra Leone without a United 
Methodist presence.

From April to now, God has 
worked through my team to start 
two vibrant UMC churches. Other 
towns in the area, hearing about 
our new church, have sent to ask 
when we can come to them.

Judith M.N. Banya-Gaima, 
MDIV, BCC

Kailahun District
Sierra Leone

Dear Editor:

O

ne thing that recently 
brought my attention to 

New World Outlook (May/June 
2013 Issue) is the attention to 
the Roma. I have traveled to Bul-
garia and Romania many times 
and even visited many Roma 
churches. So this made my deci-
sion to subscribe.

Alas, just as I was about to 
send my payment, an article 
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Letters from Readers

Dear Editor:

I 

was so pleasantly surprised to read the article written by Julia Kayser in the 
July-August 2013 edition of New World Outlook. She is an amazing young 

woman who comes from an amazing family. Her grandmother, Trudy Kayser, and 
myself enjoy our friendship and United Methodist Women’s work together at Port-
land First UMC in Portland, Oregon.

I am very excited that the next General Conference will be held in Portland, and 
I know our United Methodist Women’s Unit will offer “extravagant hospitality.”

Peace,
Marilyn J. Outslay

Women’s Division Former Director
First UMC, Portland

Dear Editor:

M

y name is Jean Claude Masuka Maleka and I am from the Democratic Re-
public of Congo. I am a Global Ministries missionary serving in Kenya as a 

church developer, planter, and mentor for local pastors.
Many congregations in Kenya are in the rural areas where people are living in 

poverty. Together with local church leaders in Busia District, the local church has 
decided to start a women’s empowerment program. Women comprise the major-
ity of the population below the poverty line and more often they fi nd themselves in 
situations of extreme poverty, given the harsh reality of socio-economic and politi-
cal discrimination.

The project is called Amka Kenya. “Amka” is a Swahili word meaning arise, 
and our main objective is to help women rise up from their poverty and become 
self-reliant. To get started, we gave seeds to a group of 50 women who already 
possessed a piece of land. More than 300 members had registered. The women 
worked hard and planted all the seeds we gave to them. We also engaged them in 
poultry farming, which is doing well. 

The women have taken the project seriously and their bountiful harvest has con-
vinced many other women in the community to join small groups to start farming. 
Neighboring communities are joining in. The women have realized their potential 
and gained energy and skills to improve their lifestyle by participating in Amka ac-
tivities. They are now able to obtain a sustainable source of income and food for 
their families. The next step for this program is to be introduced to other districts 
in Kenya.

Jean Claude Masuka Maleka
Kisumu, Kenya 

about Roma seemed to have been 
“pulled” from the listings. “Owning 
the Solution,” by Mihail Stefanov, 
seems to have disappeared. Could 
you possibly provide me with a rea-
son that this was “pulled?” I found 
Mihail’s thoughts and observations 
to be “spot on” as the British say.

Dennis Tuchalski

Editor: Thank you for your letter, 
Mr. Tuchalski. Global Ministries is in 
the process of sorting out our New 
World Outlook webpage. The article 
was not pulled, but as new ones 
are added to the Global Ministries’ 
website, a link is added to the NWO 
webpage. The page only has room for 
6 articles, so, as new ones are added, 
older ones drop off the list. They are 
still all on Global Ministries’ page and 
the newsfeed. You just can’t get to 
them from the New World Outlook 
page. To get to the articles, click on 
the Global Ministries’ logo, which 
leads to the Global Ministries’ main 
page. By clicking on the “view all,” 
under the news list, a list of articles 
pops up, and by going down the 
list, you can fi nd our older articles. 
Alternately, and probably more easily, 
you can search Mihail or Stefanov, 
both of which will fi nd his article 
pretty quickly.
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Why a 

Roundtable?

Clockwise from Top Left: Members of Nouvel Etwal (“New Stars”) pose on a hillside in Mizak, Haiti. Nouvel Etwal is a dance and 
creative movement group for  girls that encourages them to live into a brighter future; Frank DuBose, Walter Hindman, and Francis Nkhoma 
Daniels at the Mchinji UMC farm (PHOTO: MIKE DUBOSE); Women plant beans in a fi eld in Chalo, Haiti, part of an UMCOR project to help them 
improve their agricultural production; Emma Saint Louis Telusma helps construct a school in the Puits Blain neighborhood of Port-au-Prince, Haiti; 
Mok Yeat holds baby chickens she is raising in the village of Dong in northern Cambodia.  PHOTOS: PAUL JEFFREY EXCEPT WHERE NOTED

T

h

e

 

U

n

i

t

e

d

 

M

e

t

h

o

d

i

s

t

 

G

e

n

e

r

a

l

 

B

o

a

r

d

 

o

f

 

G

l

o

b

a

l

 

M

i

n

i

s

t

r

i

e

s

A

r

o

u

n

d

 

a

 

c

i

r

c

u

l

a

r

 

t

a

b

l

e

,

 

n

o

 

o

n

e

 

s

i

t

s

 

a

t

 

t

h

e

 

h

e

a

d

.



New World Outlook SEPTEMBER/OCTOBER 2013 7

R

oundtables and roundtable conferences are replacing other kinds 
of consultations as a vital part of the church in mission. The mis-
sion roundtable is a consultative process for drawing together a 
network of equal partners engaged in God’s mission.  It is useful 

in a wide variety of contexts, ranging from small bilateral conversations, to 
large regular or occasional events, to highly structured ecumenical gather-
ings. A roundtable may involve a specific geographic area or focus on a par-
ticular topic or enterprise.

Mission roundtables are not new on the denominational or ecumenical 
level. In the past, they have enhanced partnership awareness, operation, and 
productivity. To date, however, most roundtables have been singular events, 
with little or no provision for sustaining the conversation or carrying out the 
mission decisions reached.

Theological Foundations

The theological understanding of the roundtable as a mission methodol-
ogy comes from a commitment to mutuality among all the mission partners. 
Mutuality refers to strategic, goal-oriented relationships in which equal part-
ners share a vision of God’s mission and God’s coming reign. The partners 
engaged in a roundtable join together in seeking God’s will for all—with 
each individual partner rising above self-concern and showing a willingness 
to cross human-made boundaries. Mutual relationships are formed as net-
working members pursue interdependent ideas, concerns, and interests as 
they seek the broader goal embodied in God’s mission.

Mutuality in strategic planning for mission is biblically based. By includ-
ing all humanity in God’s coming kingdom, Jesus gives us a mission man-
date to welcome all who await that realm. In the New Testament, mutuality 
is affirmed by the principle of equality of work. In the parable about laborers 
in the vineyard, (Matthew 20:1-16), Jesus affirms the equal value of all the 
workers, regardless of the length of time each one worked. At a roundta-
ble, everyone’s voice is of equal value. All the partners have resources that 
can advance God’s mission. The practice of mutuality in mission mirrors 
Paul’s emphasis in 1 Corinthians 12, where he affirms the importance of all 
members that make up the body of Christ. Since each member is essential to the 
whole, all members need to be treated with equal respect and care.

In relation to mission support, Paul also stressed the essential equality 
and necessary balance among Christians in caring for one another’s needs. 
Writing about the generosity of the Macedonians to the church in Jerusalem 
in 2 Corinthians 8: 13-14, Paul explained: “I do not mean that there should 
be relief for others and pressure on you, but it is a question of a fair balance 
between your present abundance and their need, so that their abundance 
may be for your need, in order that there may be a fair balance.” Mission 
roundtables also try to reach a fair balance of resource-sharing that gives vis-
ible witness to everyone’s contributions. Paul saw how necessary it was “to 
equip the saints for the work of ministry, for building up the body of Christ….” 
(Ephesians 4:12)

Arising from the vision of the body of Christ in 1 Corinthians 12, one of a 
roundtable’s goals is to develop productive relationships among people who 
choose to cross cultural boundaries in order to work together in God’s mis-
sion. Such partnerships require both the transforming grace of God and a 

Children in Sudan receive United Methodist School Kits in an 
UMCOR shipment.  PHOTO: JANE OHUMA/UMCOR SUDAN

working environment marked by 
honest, open interactions among the 
partners, who must listen carefully 
to one another as equal members of 
one body. Partners also need a mu-
tual understanding of one another’s 
ministries and a proportionate partici-
pation in their shared mission. 

While mission roundtables are 
not themselves liturgical, they are 
imbued with a sense of the unity of 
the body of Christ as lived out in the 
sacrament of Holy Communion. We 
gather at the Lord’s Table to be nour-
ished by God’s grace. We gather in 
roundtable discussions to engage in 
God’s mission by sharing resources, 

encouraging and enlightening one 
another, and developing a vision of 
God’s coming realm. Just as with 
communion, a roundtable includes a 
call to repentance and reconciliation, 
along with the kindling of new life and 
energy in our mission engagement.

As each participant learns to set 
aside personal and organizational 
agendas for the sake of a collective 
vision, all are empowered to bring 
God-given gifts to the collaboration. 
Spiritual or physical, tangible or intan-
gible gifts are equally honored and 
appreciated. Listeners and learners 
participating in a roundtable embark 
on a journey motivated by a vision of 
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God’s mission. This shared vision en-
ables all participants to grow in dis-
cipleship, thereby strengthening the 
church. By gathering in a setting of 
mutual accountability and transparen-
cy, each bringing a fl exible and adap-
tive attitude, the roundtable partici-
pants seek to patiently engage one 
another in the tasks at hand.

The close connection in mission 
encouraged by a roundtable is remi-
niscent of the kinds of connections 
formed in early Methodist class meet-
ings and societies. Such connections 
are extolled in John Wesley’s egalitar-
ian principles of “conferencing.” 

Contemporary Roundtables

Action by Churches Together (ACT)
The ACT Alliance is an internation-
al ecumenical roundtable to which 
Global Ministries belongs. In es-
sence, it is a coalition of church-re-
lated organizations that are active in 
disaster relief and economic develop-
ment. Members of this alliance meet 
in various formations to engage in ad-
vocacy, best practices, and coordina-
tion of resources. Gatherings of the 
ACT Alliance have allowed religious 

agencies to speak with a common 
voice and to combine their resourc-
es to address humanitarian needs 
around the globe. This is similar to the 
United Nations’ cluster system for 
meeting specifi c humanitarian needs.

The UN cluster system estab-
lishes a mutually agreed upon 
framework for the engagement and 
participation of the stakeholders re-
sponding to a specifi c humanitarian 
crisis. A cluster system ensures that 
key information is shared among all 
participating agencies, governments, 
and donors. It also provides a means 
for avoiding duplication of effort and 
for expanding accountability. 

The ACT Alliance—in which the 
United Methodist Committee on 
Relief (UMCOR) is an active player—
demonstrates on an ecumenical level 
the roundtable values of sharing in-
formation, leveraging resources, de-
veloping a common vision, and oper-
ating with a sense of mutuality.

Haiti Roundtable

This pan-Methodist roundtable was 
organized after a cataclysmic earth-
quake hit Haiti in January 2010. Major 

roundtable participants include the 
Methodist Church of Haiti—a district 
of the autonomous Methodist Church 
in the Caribbean and the Americas 
(MCCA); the MCCA itself; UMCOR 
and several other Global Ministries’ 
units; the British Methodist Church; 
and the United Church of Canada, 
which incorporates the former 
Methodist Church of Canada.

Many United Methodist annu-
al conferences and congregations 
are also part of the Haiti Roundtable 
through the United Methodist 
Volunteers in Mission (UMVIM). An 
ongoing entity, the Haiti Roundtable 
meets periodically to assess the con-
tinuing post-earthquake response 
and rehabilitation. It also coordinates 
plans for future ministries in a nation 
devastated not only by the forces 
of nature but also by decades of ex-
treme poverty.

Argentina Roundtable

This country-specifi c roundtable in-
volves the Evangelical Methodist 
Church of Argentina, Global Min-
istries, the British Methodist Church, 
the United Church of Canada, United 
Methodist mission agencies in France 
and Switzerland, and the Council of 
Evangelical Methodist Churches of 
Latin America (CIEMAL). It meets 
every two years, expanding with 
each meeting. At this roundtable, 
Argentine representatives present 
their church’s challenges, success-
es, goals, and plans. Then the inter-
national partners offer their thoughts 
and perspectives on mission engage-
ment in Argentina, focusing on cur-
rent needs and their capacity to offer 
continuing mission support. Togeth-
er, the Argentina Roundtable partici-
pants identify common objectives 
and defi ne specifi c partnership roles. 
For example, Canadians might con-
cern themselves with the needs of 
mining communities in Patagonia, 

Henry Chilomo (right) and Chifundo Koloviko visit withWalter Hindman and Frank DuBose of Belmont United 
Methodist Church in Nashville, TN, at the home of the Rev. Kalondola Nkhata near Lilongwe, Malawi.

PHOTO: © MIKE DUBOSE. 

A bird fl ies across the rising sun in Agok, a town in the contested Abyei region of Sudan.  
PHOTO: PAUL JEFFREY
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while other partners might agree to 
assist with new congregational de-
velopment in specifi c locations.

Cambodia Roundtable

Over the past decade, efforts to es-
tablish a Methodist presence in 
Cambodia have evolved into a pan-
Methodist collaboration that set up a 
country-specifi c mission roundtable. 
Five Methodist mission agencies—
including three from Asia and two 
from United Methodism, including 
Global Ministries—are involved. The 
Cambodia Roundtable meets once or 
twice a year, as needed. It is assist-
ing in the formation of a Methodist 
Church of Cambodia with emerging 
indigenous leadership.

There is an annual meeting of the 
mission, which includes international 
observers and representatives from 
all of the local worshiping commu-
nities. Another meeting brings to-
gether representatives from mission 
agencies. Some meetings are held to 

accomplish distinct objectives. For ex-
ample, at one such meeting, mission 
agency representatives focused on 
developing leadership for the grow-
ing Cambodia Methodist Mission. 
Each meeting involves aspects of 
the roundtable model and collective-
ly moves the new church toward au-
tonomous status. When autonomy is 
accomplished, the plan is to continue 
a Cambodia Roundtable, with a ma-
jority of the members being leaders 
from Cambodia.

South Sudan Roundtable

In the early 1990s, The United Meth-
odist Church reconnected with 
Methodists in South Sudan, a re-
gion which became an independent 
country in 2011 and is now part of 
the East Africa Annual Conference. 
The work in South Sudan involves 
both church and humanitarian devel-
opment and is linked to Global Min-
istries and UMCOR. Other partners 
in the fi rst South Sudan Roundtable 

meeting, which was held in Uganda 
in August 2012, included the East 
Africa Conference, the Holston An-
nual Conference, United Methodist 
Volunteers in Mission, and the Ging-
hamsburg United Methodist Church 
of Tipp City, Ohio. The purpose of the 
South Sudan Roundtable is to pro-
mote God’s mission in this new na-
tion, with the expectation of an ex-
panding network of partners.

Team members from South Sudan 
laid out their primary concerns in agen-
da items involving congregational de-
velopment, health issues, and the al-
leviation of poverty. Various partners 
made commitments to work with one 
another and with the South Sudanese 
on specific mission projects. This 
roundtable has been serving the pur-
pose of promoting God’s mission in 
South Sudan, with an expectation of 
an expanding network of partners.

United Methodist General Board of Global 

Ministries.

•  Partners in a roundtable rightfully expect equal 

participation, with all voices being listened 

to with respect.

•  All participants must have open minds and a 

willingness to put aside personal and organizational 

agendas for the sake of the common objective.

•  Every roundtable needs a skilled facilitator, preferably 

a non-partner, plus a scribe for taking notes. The 

facilitator should be fully committed to the focus of the 

meeting, with a willingness to listen and to expedite 

the conversation. 

•  Partners must have equal access to the roundtable’s 

agenda and equal roles in shaping its outcomes. The 

facilitator must assure such equality, and, along with 

the meeting’s chair, must promote a mutuality that 

provides the context for disagreements, struggles, 

and opportunities.

•  Partners take full ownership of and accountability for 

the planning and preparation of the agenda, focus, 

process, and follow-up.

•  Differences of opinion and perspective are to be 

welcomed and shared. Creating such a safe space 

requires an understanding and acceptance of 

confi dentiality in order to foster an open and honest 

sharing of ideas and concerns.

•  All partners need to be clear on the goals, purpose, 

and presence of the various participants.

•  Given their diversity of voices and perspectives, 

all participants must share a willingness to fi nd a 

common vision.

•  From the outset, each partner’s fi nancial commitment 

must be clearly understood.

•  A defi ned process for implementing the roundtable 

decisions and projections needs to be worked out 

following the event. Specifi c assignments may emerge 

in this planning process.

•  The venue of the meeting needs to be convenient and 

quiet, including a circular table or a similar arrangement 

with good sight lines.

BASIC PRINCIPLES OF ROUNDTABLES



RELATIONSHIPS 
WITH EURASIA 

CHURCHES 

GROW
ANDDEEPEN

OVER TIME

Why should we stop at 50/50? 
We are talking about a revolutionary 

framework for relationship. I would 
like to say that it should not be 

50/50, but 100/100. We want to 
invest 100 percent, just like you have. 

We give 100 percent of our love, 
energy, and resources. You have 

invested 100 percent into us, and we 
want to do the same. Let’s make it a 

200 percent partnership!

ANDREI KHEN SU KIM 
DISTRICT SUPERINTENDENT FOR 

ST. PETERSBURG, RUSSIA

by Christie R. House

Women gathered for the 
5th family seminary, held April 2012 

at the Samara UMC, Samara, Russia. 
The topic for 2012 was “Dependency 

and Co-dependency.”
PHOTO:  COURTESY THE EURASIA UMC.
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T he Eurasia Roundtable—host-
ed by Christ United Method-
ist Church in Memphis, Ten-

nessee—opened participants’ eyes 
to new possibilities as they explored 
new ways of living out a mission 
partnership. For more than 20 years, 
ever since the reestablishment of 
The United Methodist Church in Rus-
sia in 1991, the Eurasia church has 
grown and developed with the as-
sistance of US and European partner 
churches. Through the Global Minis-
tries’ Russia Initiative, congregations 
in the United States partnered with 
new congregations being developed 
in Russia, providing material support, 
pastors’ salaries, project funding, and 
volunteer teams to do construction. 
Meanwhile, over two decades, a Eu-
ropean bishop was assigned, a new 
seminary was developed, Russian 
leaders were trained, and the church 
expanded beyond Russia’s boundar-
ies into Ukraine and Moldova.

Global Ministries’ In Mission 
Together program, directed by the 
Rev. Patrick Friday, has been urging 
partner congregations around the 
world to adopt the 50/50 Partnership 
Covenant as a healthy model for 
working together. Most Eurasian part-
nerships began as a 100/0 arrange-
ment—with longer established, more 
affluent US congregations providing 
salaries, projects, and even person-
nel, while the Russian congregations 
“received.” The transition to a 50/50 
partnership model has caused many 
congregations, both US and Eurasian, 
to rethink how they do ministry.

Today the Eurasia Central Confer-
ence has a Russian bishop, Eduard 
Khegay, who attended the round-
table in Memphis (see interview, p. 
13). In fact, about 20 percent of the 
130 participants at the roundtable 
were from the Eurasia Central Con-
ference. In addition, by using ooVoo 
for video conference calls, 60 more 

Eurasian members at nine differ-
ent hub sites joined the roundtable 
at various times to listen and par-
ticipate. This brought the ratio of 
US to Eurasian participants closer to 
50/50. Anton Kuzman, the In Mission  
Together team coordinator in St.  
Petersburg, organized the hub sta-
tions that joined from Kiev in Ukraine 

and from Lugansk, St. Petersburg, 
Moscow, Samara, Satka, Pskov,  
Tyumen, and Tomsk in Russia.

A New Partnership 

Framework

In the past, the Russia Initiative part-
ner churches in the United States 
met in consultation every two years 
or so to talk about the progress being 
made in Russia. Although there were 
generally a few Russians in atten-
dance, the consultations were pri-
marily organized by the US leaders 
involved in the Russia Initiative. This 
year, In Mission Together adopted a 

roundtable model of conferencing 
and the Russian leadership organized 
much of the meeting and its agenda.

Before arriving, participants were 
urged to read such books as When 
Helping Hurts: How to Alleviate 
Poverty Without Hurting the Poor... 
and Yourself, by Brian Fikkert and 
Steve Corbett, and Toxic Charity: How 

Churches and Charities Hurt Those 
They Help (And How to Reverse It), 
by Robert Lupton. These books—
along with others on a recommend-
ed reading list—provided background 
for a frank discussion about partner-
ship relations and a visiting volun-
teer team’s intent. While many such 
teams prioritize what they plan to 
do in Eurasia—build structures, lead 
Bible studies, provide medicines or 
money—the authors consider that 
developing a relationship between 
the partners is far more important. 
“Americans like to get things done,” 
Patrick Friday observed. “They like to 

Members of Eurasian churches in eight different hub churches joined the Eurasia Roundtable 
meeting in Memphis, Tennessee, via video conferencing. They could see and hear what was going 
on in real time, and those in Memphis could see and hear them.  PHOTO: CHRISTIE R. HOUSE
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go home and report, ‘We did this!’ It 
is difficult for them to grasp this slow-
er, deeper way of doing ministry.” 

Some representatives at the 
roundtable meeting, both Russian 
and American, had worked togeth-
er for 20 years. They had devel-
oped mutual trust over time; but, 
looking back, they could see where 
mistakes had been made—where 
time had been spent on less impor-
tant endeavors. The primary goal  
of working with a developing con-
gregation should be to promote 
self-sufficiency; but, by paying sal-
aries and providing resources from 
the outside, the partners created 
dependency. A guiding principle of 
partnership is not to provide for a 
community what it can provide for 
itself. By taking over, well-meaning 
Christians are denying their partners 
the opportunity to grow and develop 
their own support systems.

“It’s been interesting,” said 
Dennis Fisher from Denton, Texas, 
“having been at the last consultation 
and then at this one. The direction 

toward self-sufficiency is the right 
one. I hope we don’t feel too beat 
up about having made so many mis-
takes over the last 20 years, because 
I think it may have been necessary to 
start out that way. But the direction 
in which we’re headed now is new 
and is the right direction for all the 
right reasons.”

In response, a number of Russian 
participants encouraged their US 
partners not to worry about past 
mistakes, pointing out that, through 
their efforts, God was at work. It was 
through their partner’s outreach, they 
said, that many of them came to be-
lieve in Jesus Christ. “It is the person 
who sits at home and does nothing 
who never makes a mistake,” one 
woman—a pastor—said. Another 
said: “I want you to remember 
that mistakes, for me and for many 
Christians in Eurasia, are important. 
We learn from them. You have been 
an example for us—an illustration of 
the love of Christ and of the way God 
works for us.” 

Start With What You Have

One of the methods promoted by 
When Helping Hurts is to approach 
any new opportunity for ministry with 
an asset-based assessment. What 
resources does the community al-
ready have that can be used to build 
up the church?

The Eurasia churches 
developed a Roadmap 
in 2009, working toward 
self-sufficiency by 2015. 
In a complex and involved 
process, they identified 
key areas that they want-
ed to work on: quality of 

ministry, education, self-sufficiency, 
mission and growth, and social out-
reach. All five annual conferences of 
the Eurasia Episcopal Area submitted 
proposals showing how they were 
preparing to meet the challenges pre-
sented by each of these key areas.

Bishop Khegay shared his vision 
of their progress on that mapped-out 
road, explaining how far they need-
ed to go and ways in which their 
partners could accompany them on 
the journey. Russian and Ukrainian 
representatives gave updates on 
ways the church was progressing in 
each of its key areas. In his address, 
which he gave in Russian, the bish-
op spoke of the fruits of being the 
church in mission. “We should think 
about the long-term,” he told his lis-
teners, “about ways we can become 
a healthy church. What the apostle 
Paul speaks about in Philippians 1:9-
11,” he reminded them, “is that we 
should be fruitful. We should go into 
the world and produce fruit. These 
fruits are new disciples, the growth 
of the church. This is how the lives 
of people change and how they are 
reconciled with God. Everything we 
do in Eurasia we do to be fruitful 
and to bring these results—to bring 
more people to God.”

Christie R. House is the editor of New 
World Outlook magazine.

Textiles, made by women of the Saratov UMC in Saratov, 
Russia, are distributed through Marfa Ministry. Income 
from this project has enabled the congregation to pay 

off much of the capital debt for the new building. 
PHOTO: CHRISTIE R. HOUSE

Anna Klepikova, Elena Kim, and 
the Rev. Fedor Kim, from Pskov 
UMC in Russia, led worship and 
directed the music for the Eurasia 
consultation in Memphis.
PHOTO: CHRISTIE R. HOUSE
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BISHOP EDUARD KHEGAY

Bishop Eduard Khegay, a Russian citizen of Korean 
descent, was elected bishop in 2012 and appointed to 
serve the Eurasia Episcopal Area, following Bishop Hans 
Växby, who recently retired. I had a chance to sit down 
with Bishop Khegay during the Eurasia Roundtable to  
talk about his vision for the churches in Eurasia.

Christie House: The year 2015 is coming up fast. That’s 
the year set as a goal by the 2009 Roadmap for churches 
in Eurasia to be self-supporting. 

Eduard Khegay: Right.

House: Do you think you are going to make it?

Khegay: Well, I think the plan is known by everyone. We 
do have a strategy and intentional steps to accomplish 
it. I believe most churches will get there, but I think, 
perhaps, some will not. But it really depends on the 

faith and the will of 
the people in our 
churches—on how 
they want to grow and 
move forward. Some 
pastors in Eurasia 
may be exhausted 
and burned out, and 
we need to support 
them. Others think 
this support from the 
United States will go 
on forever. That’s just 
the wrong mindset.

House: If you could think even further into the future—
say, maybe 10 years—what would The United Methodist 
Church in Eurasia look like?

Khegay: Wow. That’s an excellent question. Well, I’d like 
to see more leaders trained. That’s one of my priorities, 
especially for the younger generation. They are the children 
of the first adults to become Methodists. Some of them 
grew up in Sunday school and some joined later, but they 
are the next generation of our leaders and pastors.

I’d like to see our churches in Eurasia send teams 
and individuals into other cities and countries. We have 

a number of churches that are already doing that. I’m 
hoping that, in 10 years, there will be many more. We 
will all focus on doing mission work. I think that is the 
strength of The United Methodist Church around the 
world. We are a mission-focused church.

Also, I’d like to see new cities where The United 
Methodist Church will be started in Eurasia. We still 
have many cities in Eurasia that do not have a Methodist 
Church. We have 140,000,000 people in Russia alone, 
and about 50 million in Central Asia, and we have only a 
handful of churches there now. That is my hope—that 
we can start new churches in new places.

House: What are your views on what an equal 
partnership looks like?

Khegay: We have been blessed to partner with many 
churches here in the United States for more than 20 
years. We’ve had many great experiences, but we 
also learned from some mistakes. If you send mission 
teams, I think it is important that you ask questions of 
the local people before you start a project. What do they 
really need? Once you discover that—or, rather, once 
the local church figures out what it really needs—then 
you make an effort to join their plan and see what your 
role can be in achieving their goals.

Typically, because of the cultural differences and 
communication issues, when some American teams 
come, they ask their partner church in Russia: “What do 
you need?” And the Russian church will say: “Well, just 
come and do what you want.” So the team members 
from the US church do that, and then they leave. 

Later, when I visit and ask the Russian church, “What 
did they do?” the Russian church will say, “Well, it 
didn’t really help us.” The Russian church members 
didn’t really communicate what they needed because 
they didn’t want to offend their partners.

Communication is difficult, so I ask our American 
partners to be patient. And don’t come to help unless 
you hear your Russian church partner tell you what 
it really needs. It is challenging for both sides. In 
Eurasia, I think many of us have not yet learned how 
to make a plan and articulate what we need. For many 
Americans, it is hard to learn that, if you want to be 
generous, you must also be patient. Wait to hear from 
the receiving side, so to speak, and give them time 
to develop their own plan. Once you learn that, the 
partnership becomes healthier and more equal.  We 
bless one another from both sides. We all give, and we 
all receive. That is very important.

Bishop Eduard Khegay of the Eurasia Episcopal 
Area, with Irina Metina, who translated Russian 

into English at the Roundtable. 
PHOTO: CHRISTIE R. HOUSE
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       Moving from 

Charity 

   to 

Caritas

by Francesco Paganini

Rosemine Princiville, from Port au Prince, 
had to move to a tent city after the 2010 
earthquake. She was then subject to fl ooding 
from the waters of Hurricane Tomas in Haiti.
PHOTO: ARNE GRIEG RIISNAES/ACT/

NORWEGIAN CHURCH AID
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W
hen the Universal Declaration of Human Rights (UDHR) was 
adopted more than 60 years ago, it established the basic 
framework for a rights-based approach to disaster relief. This 
approach to emergency aid now commonly undergirds the 

practices of international nongovernmental organizations (NGOs). Yet, as revo-
lutionary as the UDHR’s ideas once seemed, the concept of humanitarian aid as 
an entitlement—one mandated by the intrinsic rights of all people to a life with 
dignity—was a basic tenet held by Christians long before the Red Cross was 
founded or the Universal Declaration of Human Rights was signed.

The Christian mandate established by Jesus in the New Testament is un-
equivocal in its approach to humanitarian aid. The well-known example of the 
Good Samaritan in Luke 10 ends with a clear directive to Christians to “Go and 
do likewise”—show mercy to those in distress. The provision of aid to people 
in need of help is not meant to be a voluntary action, motivated by the giver’s 
emotional response to the plight of others. Rather, is an obligatory manifesta-
tion of our love for God and for our neighbors.

Debt Forgiveness

In the summer of 2002, when I was interning with the Jubilee Network in 
Washington, DC, doing work on macro-economic country analysis, we started 
an effort to shift the language around debt away from “forgiveness.” Until 
then, the debt of the HIPC (Highly Indebted Poor Countries) was being framed 
in terms of the rich countries of the global North magnanimously forgiving 
debts owed by poor nations in the global South. That summer, however, 
we began to shift the debate to a notion that the debt itself was odi-
ous. Essentially, this debt couldn’t be “forgiven” because it had been 
acquired illegitimately and thus wasn’t owed at all.

 Obviously, this discussion wasn’t limited to a mere choice of words. 
In fact, the language used had a profound effect on the way the debt 
was perceived. Our shift in word usage was a means of renegotiating 
the power relations between the two groups of nations—those that 
owed money and those that received payments on loans. The idea was 
to move away from “generosity-based” lobbying to a more aggressive 
“rights-based” perspective.

Deep Roots in the Bible

The Jubilee Network was a movement that had its roots in the biblical con-
cept of Jubilee (Leviticus 25:8-17). However, when it comes to the con-
cept of humanitarian aid as a fundamental right, we Christians have allowed 
ourselves to fall behind the secular community. Nowhere is that manifest-
ed more dramatically than in the notion of “charity” that is still pervasive 
among many Christian donors and those who implement humanitarian aid.

A look at how humanitarian aid is approached by the faith agents who provide 
it would enable us to judge whether or not our conception of charity is consis-
tent with the Christian mandate. Since the discussion here is about language, 
we need to make a small but profound distinction between two basic concepts 
of charity. The fi rst follows the traditional defi nition of charity as “the voluntary 
giving of help, typically money, to those in need.” This is often the mindset with 
which many approach humanitarian aid. Under this defi nition, aid is provided vol-
untarily (that is, optionally) and is motivated by an emotional response. The other 

form of charity, distinguished by use of 
the Latin term caritas, is viewed not as 
a voluntary action but as an obligation 
brought on by the love of God and by 
Christ’s call for his disciples to love one 
another. (John 15:12)

While there is no doubt that faith-
based donors and aid providers are 
having a profound and meaningful im-
pact on humanitarian response, there 
is still signifi cant room for improve-
ment. Making a distinction between 
the two ideas of charity may seem 
minor, but a true shift to the caritas 
approach would have a profound im-
pact on the way faith agents see hu-
manitarian aid. The implications are 
too numerous to be exhaustively ex-
amined here, but a look at the faith 
community’s response to the 2010 
earthquake in Haiti will illustrate how 
far we still have to go to fully em-
brace the Christian paradigm of aid.

Disaster Risk Reduction 

The faith-based community’s re-
sponse to the devastating 2010 
earthquake in Haiti was a manifesta-
tion of profound solidarity. The Haiti 
earthquake also showcased the ca-
pability of modern technology to de-
liver an ongoing disaster right into 
our homes. As a result, there was a 

Haiti is susceptible to repeated hits by hurricanes 
and other tropical storms.
PHOTO: UMCOR HAITI OFFICE
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massive, almost instantaneous out-
pouring of support by Christians for 
those impacted by the earthquake.  

Now consider the response to a 
catastrophe if, all along, such aid was 
embraced by Christians as a mandate 
rather than a charitable choice. We 

might well place greater emphasis on 
foresight and preparation by building 
up the resilience of vulnerable com-
munities before a disaster strikes. A 
continuing mandate would enable 
Christian responders to invest more 
efficiently in disaster preparedness, 
thus mitigating the damage done 
when an actual disaster occurs.

This is not a revolutionary con-
cept but an approach that many gov-
ernment donors have already em-
braced. USAID’s Office of Disaster 

Assistance is increasingly focusing 
on disaster risk reduction (DRR). 
This agency is fully aware that pub-
lic pressure to respond to an increas-
ing number of disasters around the 
globe will strain its financial resourc-
es and reduce its capability for re-
sponse. Similarly, Christian donors 
and institutions should be clamor-
ing for disaster responders to iden-
tify high-risk areas so that they can 
invest their support in reducing the 
impact of potential disasters in these 
highly vulnerable spots. 

The funds raised through the Haiti 
Emergency Advance established by 
Global Ministries have allowed the 
United Methodist Committee on 
Relief (UMCOR) not only to respond 
to the urgent needs that immediately 
followed the earthquake but also to 
support long-term recovery and de-
velopment in the stricken communi-
ties. Thus UMCOR is able to continue 
its work while most other agencies’ 
funding has dwindled and many other 
organizations are forced to scale back 
their operations. In fact, UMCOR’s 
ongoing activities in Haiti, which are 
being implemented in an integrated 
manner, allow us to employ disaster 
risk reduction initiatives throughout 
our sectors. From rebuilding schools 
and homes to supporting agricultural 
projects, we are working to ensure 
the relative safety of the social and 
human investments we have already 
made in Haiti during recent years.

Indeed, it is imperative in Haiti that 
we not only build back all that was 
destroyed by the earthquake—while 
also helping Haiti recover from the 
devastation wrought by years of cycli-
cal natural disasters—but also that we 
“build back better” to reduce vulnera-
bilities and increase resilience. In this 
vein, much of the disaster risk reduc-
tion work in Haiti is being implement-
ed with funds raised during the initial 
emergency phase.

This logical solicitation and use of 
funds allows UMCOR to continue 
performing the duties with which the 
Methodist community has entrust-
ed us. Still, it has been challenging 
to communicate our continuing need 
for risk-reduction funding and activi-
ties because such work does not 
elicit the kind of strong emotional re-
action as does a response to an im-
mediate desperate need. This chal-
lenge can best be met through a 
reinterpretation of aid as an ongoing 
obligation. Once humanitarian aid is 
regarded as an entitlement, it makes 
sense to invest in disaster risk reduc-
tion as a way to minimize our liabili-
ties for future major events.

Local Empowerment

The ever increasing desire that mo-
tivates people of faith to engage di-
rectly in the provision of service—
thereby displacing professional aid 
workers—is another manifestation of 
humanitarian aid as traditional char-
ity. One needs to fly only once from 
New York City to Port au Prince, Haiti, 
to understand the sheer volume of 
faith-based volunteers traveling to 
Haiti every day. They go to engage in 
recovery activities, but some such ac-
tivities could probably be better per-
formed by Haitians themselves. In a 
context where responding to a disas-
ter is considered a duty rather than 
an option, faith communities would 
seek to build and rely on the capac-
ity of local responders. Such respond-
ers function at lower costs and can 
provide quicker and more culturally 
appropriate aid. Instead, we continue 
to look for an emotional “direct con-
nection,” regardless of whether that 
is our most effective role.

While many within the church world 
have complained about being told to 
“pay, pray, and get out of the way,” the 
fact is that, if humanitarian aid is not 
considered a “voluntary” action, then 

Often, volunteer teams do work that the local 
population can and should be doing themselves. Haitian 

workers supply the labor for an UMCOR-supported 
school under construction in Tabarre Issa, Haiti.

PHOTO: PAUL JEFFREY
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our ultimate goal should be to provide 
it in the most financially efficient way. 
This is not to say that volunteers from 
afar are never needed. It means that, 
in choosing when to use such volun-
teers, faith donors unfortunately are 
not considering efficiency as the pri-
mary criterion affecting their decision.

In a world that typically experienc-
es at least one disaster per day, it be-
hooves the faith community—given 
its biblical mandate to respond—to 
pursue greater levels of efficiency. 
Doing so would also mean demand-
ing that our implementing partners 
use national staff as often as possi-
ble. Both implementers and funders 
in Haiti (and elsewhere) aren’t doing 
that right now. A shift to the more 
Christian paradigm of caritas would 
increase the pressure to do so. 

Undignified Depictions

Perhaps the most disturbing distor-
tion of the Christian mandate is the 
continuing use of exploitative im-
agery and language in fundraising. 

While the Christian community is 
not the sole perpetrator of this prac-
tice—secular agencies also being 
culpable—the practice violates a fun-
damental tenet of the Christian per-
spective: recognizing and respecting 
the human dignity of every individual.

The evidence of this distortion in 
Haiti is overwhelming. A tsunami of 
graphic and exploitative images was 
used by Christian organizations to 
solicit funds both within and outside 
of their faith communities. This kind 
of manipulation shows that many 
within the implementing agencies 
continue to opt for an emotional ap-
proach—invoking pity, which tradi-
tional charity requires, rather than 
relying on the Christian mandate of 
caritas. To my knowledge, not a sin-
gle faith entity asked its members 
to give to the response effort simply 
because they were Christians and 
the need was verified.

It will be extremely challenging, if 
not impossible, for many members of 
the Christian community to disavow 

charity and to embrace caritas. 
However, it’s fully possible to make 
significant progress toward that goal. 
Ultimately, the shift needs to start 
with faith leaders, whether they oc-
cupy pulpits or administrative offices. 
Those leaders can begin by embrac-
ing the Christian understanding that 
humanitarian aid should not depend 
on an emotional response manifest-
ing itself as charity. Instead, aiding 
others in distress is a fundamental 
mandate of the Christian faith. This 
is a sermon that needs to be both 
preached and practiced. The mindset 
that embraces caritas instead of char-
ity will manifest itself in church lead-
ers who refrain from sending their 
constituents to do disaster recovery 
work when people already on the 
scene can do a less expensive, more 
effective job. It will mean choosing 
to invest in disaster risk reduction 
not because of some emotional con-
nection but because of a cost-bene-
fit analysis. (There are plenty of un-
reported and underfunded disasters 
we can respond to with the funds we 
save.) It will be most clearly visible 
when those who now choose to use 
emotive images or stories that exploit 
the victims and deny their human dig-
nity are no longer rewarded with the 
lion’s share of funding.

Finally, it is in liberating ourselves 
from the traditional definition of char-
ity that we are freed to embrace the 
Christian concept of caritas. Caritas 
redefines aid as flowing freely from a 
God-mandated love for our neighbors. 
This kind of love doesn’t leave room 
for choice or convenience. It stems 
directly from the sincere, whole-
hearted, fully liberating assignment 
given to us by Jesus: that we are to 
love our neighbors as ourselves.

Francesco Paganini is the manager for 

International Disaster Response, United 

Methodist Committee on Relief.

St. Martin Methodist Church in Port-au-Prince, Haiti, was rebuilt following the Haiti earthquake 
in 2010. It reopened in September 2012. 
PHOTO: MIKE DUBOSE/UMNS
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T

o further the Malawi United Methodist Conference’s goal of self-suffi cien-
cy, three United Methodist churches in the United States are partnering 
to provide a loan. This loan is part of the 50/50 In Mission Together (IMT) 

partnership among the three US churches and The United Methodist Church in 
Malawi. It serves as a model way of supporting the goals and leadership of global 
partners.

The Malawi Mission Conference’s need for a loan arose last October, brought 
on by a fi re on the 19-acre farm at the Malawi United Methodist Conference 
Center in the Mchinji District of Malawi. The fi re was believed to have been 
started by an intruder. By the time the fl ames were doused, the farm’s mulch 
supply had been charred and the fruit trees and irrigation system destroyed. Two 
houses and several outbuildings also suffered damage.

Despite these losses, the fi re did not lessen the Malawi United Methodist lead-
ers’ determination to make the farm profi table, enabling it to provide support for 
the church, its programs, and its community. Nor did the fi re interfere with the 
church’s goal of becoming self-sustaining, said the farm’s manager, Lester Mhone.

   A US Partner Loan—

Not a Grant—

       

to

 Aid Malawi by Sandra Brands



The church’s goal of self-support, 
Mhone said, is shared by the country. 
“Malawi as a nation has embarked on 
a journey toward self-sustainability,” 
he pointed out. “Farms here are no 
longer like colonial English estates 
or antebellum American plantations. 
This change in mentality generates 
national pride in our accomplish-
ments and is a step toward fi nan-
cial independence for the small-scale 
shareholder farmers who are the 
[church] farm’s neighbors.”

The pursuit of self-sufficien-
cy also represents a change 
in the way many US United 
Methodists view mission. For ex-
ample, the congregations of First 
United Methodist Church (UMC) 
in Ankeny, Iowa; Belmont UMC 
in Nashville, Tennessee; and the 
Church of the Resurrection in 
Leawood, Kansas, all committed 
themselves to a 50/50 In Mission 
Together partnership with churches 
in the Malawi Mission Conference. 

The 50/50 agreement reflects a 
new understanding that mission 
means working alongside another 
church to support its growth to-
ward self-sustainability. 

So, while donations from the US 
partner churches came in to enable 
the Malawi church to help address 
the farm’s immediate recovery needs, 
the three US churches are working 
together to arrange a $20,000 inter-
est-free loan for the farm.

“The idea of a loan fi ts the busi-
ness model of a commercial opera-
tion, which the farm is supposed to 
be,” Mhone noted. “It should pay 
its own way. This is a lesson that is 
being stressed to the farm workers.”

“We have had many discussions 
with the leadership of the Malawi 
church,” said Ankeny UMC member 
Dennis White. “They say they do not 
want us to do something for them, 
but to help them meet their goals 
and develop their own leadership. 
Thus the successful development 

of the farm will be the focus of the 
loan,” he explained. 

One of the resources the Malawi 
church needs most is skilled 
leadership.

“They need people trained in ac-
counting, in how to run a farm,” 
White continued. “It’s not just hoe-
ing, planting seeds, and harvesting 
crops. It’s about how to make a prof-
it.” That involves teaching interns the 
diverse skills needed to create a prof-
itable farm—skills such as account-
ing and marketing. 

“The farm was started to generate 
revenue for the church in Malawi,” 
White observed. “The loan is one 
more part of that. It would be great 
if the loan could be paid back some-
day, but the intent is for the money 
earned to be reinvested in the farm.”  

The loan will enable the farm 
to establish solar-powered irriga-
tion, Mhone explained. That would 
make it possible to grow crops year-
round instead of being limited to 

Left to right: Students at the UMC’s Mpenya Nursery School lead a procession carrying their chairs from the old school site to their new location 
at Mpenya United Methodist Church, outside Blantyre, Malawi. Members of a Youth in Mission team from Belmont United Methodist Church in 
Nashville, TN, helped students and staff with the move; Members of the Belmont UMC Youth in Mission team play a soccer match against students 
from the Zingwangwa Secondary School in Blantyre, Malawi; Kara Oliver (right) shares a hymnal during worship with members of the Mikundi 
United Methodist Church near Mchinji; Francis Nkhoma Daniels (right) translates into Chichewa for Whatley Hamilton as she describes typical 
United Methodist Youth Fellowship activities at her home church.  PHOTOS: © MIKE DUBOSE



the November-April rainy season. 
“Instead, with the installation of the 
irrigation system, we expect to be 
able to use the available land through-
out the year,” Mhone noted, “maxi-
mizing land use and making profi ts 
during the off-season.” 

“Without irrigation,” White added, 
“there’s one rainy season in Malawi. 
So if you can grow crops that need 
water and you have irrigation, you 
can grow and sell your crops off-sea-
son for more money.”

Each of the three US churches con-
tributing to the Malawi farm loan also 
has its own In Mission Together part-
nership with a church in Malawi. But 
the idea of partnering with others to 
make a large loan fulfi lls these church-
es’ yearlong goal of working togeth-
er strategically, said the Rev. Cayce 
Stapp. He is Coordinator of Malawi 
IMT Partnerships and pastor of global 
mission outreach at the Church of the 
Resurrection in Kansas. 

The loan is a new way to part-
ner so that “there isn’t overlap or 

duplication of resources or skill 
sets,” Rev. Stapp explained. “As 
we put both human and fi nancial re-
sources into play, we come alongside 
and accompany the Malawi United 
Methodist Church in a way that com-
municates our unifi ed sense of part-
nering for empowerment.

“The great thing about offering a 
loan,” he continued, “is that it com-
municates our partnership’s com-
mitment to the self-sustainability of 
the Malawi UMC. We could have of-
fered a grant, but we chose instead 
to come together around this loan. It 
embodies our shared faith in the ca-
pacity of the Malawi UMC and our 
unity around the empowerment that 
comes through mutual responsibility 
and accountability.

“We partnered with them to 
provide input and consulting about 
what it would mean to open a 
bank account specifi c to this loan,” 
Stapp explained, “and to look at 
what kinds of projects are going 
to move the farm forward in its 

capacity to produce and become 
self-sustaining so that the loan 
can be repaid. Through this type of 
partnership, our three US church-
es are empowering the Malawi 
church to transform its community 
by sharing Christ and serving oth-
ers. That way, in fi ve or ten years, 
the community should be indepen-
dent of foreign resources. Thus the 
loan is a means of respecting the 
fundamental dignity of the Malawi 
United Methodist Church and the 
Malawi people by recognizing their 
skills and helping them live into 
their vision. 

“We approach this with a huge 
amount of humility,” Stapp admitted. 
“But as we undertake these projects 
and initiatives, our hope is to model 
for the denomination something that 
is clearly focused on the ministry of 
accompaniment, empowerment, 
and capacity building.” 

Sandra Brands is a freelance writer and 

editor living in Albany, New York.

Left: Joyce Andersen (center) leads a song during morning devotions for members of a Youth in Mission team from Belmont United Methodist 
Church in Nashville, TN, who were staying at the Kayesa Inn in Mchinji, Malawi. Andersen is manager of the inn; Right: Lester Mhone (left) leads a 
tour of the United Methodist farm near Mchinji, Malawi, for a visiting Youth in Mission team from Belmont United Methodist Church in Nashville, 
Tenn. Mhone is manager of the 19-acre farm.  PHOTOS: © MIKE DUBOSE
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hat does a 66-year-old woman do on a farm in Af-
rica? As it turned out, I do just about anything. I’ve 

done weeding, planting, transplanting, and mulching in 
the dimbas (gardens planted in wetland areas, where all-
season cultivation is possible). I’ve hauled manure and 
mulch, bagged beans, and sorted potatoes. I’ve also 
done not-so-obvious tasks, such as setting up spread-
sheets to help record everything from income and ex-
penses to cost/benefi t analyses. Since I could drive and 
had a license, and since Lester Mhone (my host and the 
farm manager) was in the United States during my fi rst 
month in Malawi, I drove—a lot—right from the airport! 

In fact, it was my driving that helped the villagers accept 
me as more than a stranger. Someone always needs to visit 
the hospital, and I was honored that people felt comfortable 
asking me to take them by car or truck. Gaining their confi -
dence and acceptance has been evolving over time. At fi rst, I 
was like a circus attraction. I could imagine the ladies saying, 
“Let’s go visit the azungu (old white lady) today.” Or, “Let’s 
see if she mixes up any funny words today.” I’ve done my 
share of that. They keep hoping that I’ll repeat such things as, 
“Your mwana (child) is kwangwala (crow) instead of kongola 
(beautiful).” For months it unnerved me to drive past children 
lined up in the villages, shouting, “Azungu, azungu!” Over 
time, I saw these attitudes and actions change. 

The neighbors have unknowingly done many endear-
ing things for me. Some have given me chickens or veg-
etables—when I knew they needed the food. Once I 
was asked to name a baby girl. The local young people 
came over twice to dance for us. Some neighbors share 
their fruit—lemons and mangoes. Yesterday, one tiny boy 
shared his stalk of misale (sorghum), and there are many 
greetings at the borehole. A couple of ladies are proud 
that they can now greet me in English. 

We’ve reached a point where the farm staff thinks that 
we can introduce some of the farm’s practices to the vil-
lagers. We are just now reaching out to teach, and teach-
ing was always one of my objectives—not only using the 
farm to teach more productive farming methods but also 
to evangelize among the neighbors. This takes time, pa-
tience, and perseverance. 

Thankfully, Mr. and Mrs. Mhone are able to guide us 
through the minefi eld of traditions so that we (mainly me) 
do not run counter to the culture and alienate the villagers 
or their leaders. A meeting with the village chiefs is im-
minent. We will discuss projects that are on our agenda, 
hoping to gain their approval and support. If they approve, 
in the coming month a team of health professionals will 
conduct a full week of health, hygiene, and nutrition class-
es here. This is only one of the projects we’re hoping to 
implement in the next three months.

On our list are discussing borehole gardens, planting 
moringa and fruit trees (stressing the importance of using 
the trees’ products), introducing permaculture practices 
and home gardens, and perhaps holding classes. Digging 
boreholes and planting home gardens are sensitive topics 
because they would require the villagers to control the live-
stock that traditionally roam free from June to November. 
In addition, we hope to gain the chiefs’ insights and sug-
gestions. Since we plan to work with our neighbors’ sup-
port and ideas, our plans may evolve into something even 
better than we hope for.

Just when you think you are contributing to others’ wel-
fare, you realize that you are actually gaining more than they 
are. Living with the Mhones has been one of the reasons 
God sent me here. Few people get to experience fi rst-hand 
a faith so deep that it is the overriding factor in two peo-
ple’s lives. They have taught me not only to read the Bible 
but to meditate on its passages. A deeper understanding of 
the Word is what I needed. My prayer life has improved. I 
have actually delivered short messages in church, which is 
not usual in the United States. I have contributed to Bible 
study on Wednesday evenings, initiated a Sunday school at 
Nchambo and helped conduct one at the farm, and even led 
our Monday morning devotions with the workers. Things 
I would have thought all but impossible are fully possible 
when we draw on God’s guidance, strength, and wisdom.

Pam Heilskov, a member of First United Methodist Church in 

Ankeny, Iowa, spent a year in Malawi as a volunteer missionary. 

Used with permission of Ankeny First United Methodist Church.
http://www.ankenyfumc.org 

LETTER FROM PAM HEILSKOV

I am living on the Malawi United Methodist Church farm near Mikundi in the Mchinji District. As a volunteer 

mission worker, I had no idea what I would be doing here or whether I could be useful. For quite a few years, 

our family farmed in Iowa, where I worked mainly with livestock. I’ve also held a variety of positions over 

the years, working on projects for a large insurance company, doing substitute teaching, selling real estate, 

conducting mediations, and editing for a statewide newspaper. None of this added up to missionary work.



Alisha Tamang teaches 
literacy to women in 

Dhaubadi, Nepal.
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o get to the Jugepani Church in Dhaubadi, Nepal, you have to leave 
the main east-west highway and wend your way through a mag-
nifi cent forest for several miles before the trees give way to open 
fi elds. On training days, women—some riding bicycles—form a col-

orful line as they make their way to the church for their weekly literacy class.
 Alisha Tamang is there to greet them. A compact bundle of energy, she’s 

the Isai Samaj Nawalparasi (ISN) facilitator of the group. The session starts with 
some choruses. Only about half the women are Christian, but they all enjoy the 
singing. Most of the women are ethnic Tamangs, so singing in the Nepali lan-
guage is part of their learning, too. Then, after a short prayer, the lesson begins.

Alisha employs the Refl ect method, using the interests and needs of the 
women themselves to shape the content of their lessons. This is hard work for 

the facilitator, so Alisha has drawn up her own charts. Today, the class 
is learning about improved cooking stoves, which are healthi-

er (having less smoke inside) and which reduce timber 
use. The women are greatly interested in this 

lesson. The forest outside is communi-
ty-managed, and they are allowed to 

         Like a Buffalo 

   Thirsty to 

     Learn

Women arrive at the Jugepani 
Church in Dhaubadi, Nepal, for 
literacy training.

by Lyn Jackson

photos by Lyn Jackson and Phil Rawlings/UMN

The United Mission to Nepal (UMN) 
is built on partnership. Established 
in 1954 as a collaborative effort 
involving a dozen or so mission 
organizations, UMN pioneered 
Christian development work in 
Nepal in health, education, and 
industrial and rural development. 

These days, 
UMN partners 
with about 60 
local Nepali 
organizations—
such as ISN in 
this story. By 
helping them 
build their 
organizational 
and technical 
capacity, UMN 
strengthens 

these partners as they work 
toward their vision for their own 
communities. UMN is supported 
by Christian missions around 
the world, including The United 
Methodist Church—another layer 
of productive partnership! 

T
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gather only fallen timber 
for their cooking fires. 
While they need to cook, 
they also want to pre-
serve the forest; so the 
group aims to have 100 
new stoves installed in 
houses in the next six 
months. Meanwhile, 
they practice the Nepali 
vocabulary words that 
Alisha has chosen, writ-
ing these words in their 
notebooks. 

“I didn’t know any-
thing before,” one of the 
women admits. “I was 
like a buffalo—thirsty to 
learn!”

Hope for Rural 

Nepali Women  

Access to education in Nepal has 
improved dramatically—especially 
when you consider that, 60 years 
ago, only members of the ruling fam-
ily and their courtiers went to school 
at all. Now, the literacy rate for peo-
ple above 15 years of age is 60.3 
percent; but fewer than half (48.3 
percent) of all Nepali women can 
read and write. When the women 
in Alisha’s group were of school 
age, it was unheard of to educate a 
daughter. “They will marry, and go 
into their husbands’ families,” par-
ents reasoned; so for them to spend 
scarce resources on girls’ education 
didn’t make sense. 

But things have changed. In an 
increasingly commercialized envi-
ronment, women need to be able 
to read, write, and do bookkeeping. 
Literacy classes—such as those run 
by the United Mission to Nepal’s 
partner, ISN—bridge the gap for 
women and also encourage them to 
educate their daughters and grand-
daughters. This generational change 
is extraordinary.

Literacy Opens Doors

When her husband died, Ambika 
nearly lost her sole source of income: 
a fruit stall. Her husband had done all 
of the purchasing and keeping of ac-
counts. Ambika could sell fruit, but 
she didn’t know how to negotiate 
with the wholesalers or bargain in the 
market. Cooperatives wouldn’t give 
her a loan because she couldn’t read, 
so the literacy classes she attended 

saved her business. 
Now, her grandchildren 
(she calls them her “ap-
ples and oranges”) are 
attending a good school 
and doing well. 

Jalekha’s family runs 
several small “fancy 
goods” shops in the 
local bazaar. Because she 
couldn’t read or write, 
all she could do was 
watch the shop when 
no one else was avail-
able. Thanks to the litera-
cy classes she attended, 
she is now a competent 
bookkeeper, handling 
sales and record-keeping 
on her own. Her third son 

is studying for a management degree.
Rupa’s mother is well into her 

80s. She had no education at all. 
Neither did Rupa until she joined a 
literacy class. Now she’s a literacy 
facilitator, teaching other women to 
read and write. Her granddaughter 
Sashaktikaran is in the ninth grade 
and wants to become a doctor. 

Lyn Jackson is communications director 

for the United Mission to Nepal.

Rupa (left) could not read until she joined an ISN literacy class. Now 
she is a literacy trainer. Her mother (right) was never taught to read. Her 
granddaughter, Sashaktikaran, is in the ninth grade and plans to attend 
college to become a doctor.

SUPPORT WOMEN IN NEPAL

Isai Samaj Nawalparasi, or ISN, is one of United Mission to Nepal’s 

Christian faith-based partners. Literacy classes are a great way for 

the church to provide a valued service for the local community. Your 

prayers for ISN and its partner churches in this important work make 

a difference. 

Jugepani Church particularly requested prayer for the management of 

the local forest. The congregation asks for prayer that the community 

will be able to protect this valuable resource. 

This project can be supported by United Methodist individuals and 

congregations through The Advance by giving to Advance Project 

#13422A.
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At the 

Roundtable

Members of a Youth in Mission team from 
Belmont United Methodist Church in Nashville, 
TN, and their hosts from the Jerusalem Circuit 
of the Malawi United Methodist Church listen 
to the concerns of residents at the Dzaleka 
Refugee Camp following a worship service 
at the camp’s United Methodist church.
Malawi hosts more than 15,000 refugees 
and asylum-seekers, mostly from Democratic 
Republic of the Congo, Rwanda, and Burundi. 
PHOTO: © MIKE DUBOSE
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E

arly on a snowy Saturday morning in March 2013, United Meth-
odist members of the West Virginia Annual Conference gathered 
in Cross Lanes, West Virginia, for a Mission Celebration Event. 
“Without mission, we lose our fi re,” said the Rev. Ron Whitlach, a 

missionary serving as the Northeastern Mission Interpreter for Global Min-
istries, who was helping to facilitate the event. He then posed a question:  
“How do we reignite that fi re of mission in our churches?” 

For the remainder of the day, more than 80 participants explored ways to 
answer Rev. Whitlach’s question. They also heard from missionaries, volun-
teers, and representatives from the General Board of Global Ministries.

The event was organized by the Rev. Gary Nelson, senior pastor of Cross 
Lanes United Methodist Church. His dual aim was to celebrate what was al-
ready happening in the conference, while lifting up new opportunities for mis-
sion available through the worldwide United Methodist connection.

Nelson began planning the celebration by contacting Whitlatch through 
the Global Ministries’ Development Offi ce. Coordinating plans with staff from 
Global Ministries and in partnership with the West Virginia Conference, mem-
bers of Cross Lanes UMC hosted the daylong event. They invited United 
Methodists from throughout their conference, including the West Virginia 
Conference Council on Youth Ministries. Pastors could earn continuing educa-
tion credits for participating.

Mission Celebration

Mission Celebration Events provide churches with an opportunity to inspire 
and challenge their members, to train them for mission service, and to con-
nect them with mission projects locally, nationally, and around the world. 
Through plenary speakers, mission workshops, music, and personal con-
nections with missionaries worldwide, the message that local churches can 
become actively involved with the global mission of The United Methodist 
Church hits home. 

   Celebrating God’s Mission 

       Together

Children of Angel’s Haven 
Orphanage in Chiang Mai, Thailand, 
play a board game together.   
PHOTO: PAUL JEFFREY

Celebratory events can be tailored 
to individual churches of any size or can 
be held by a cluster of churches or by 
a district. In my role as Annual Confer-
ence Liaison for the Global Ministries 
Development Offi ce, I tell constitu-
ents that these events are ways to 
celebrate mission at all levels. They 
are not just about Global Ministries’ 
highlighting its local or regional work. 
Rather, they are ways to applaud the 
full spectrum of mission work at local, 
national, and global levels.

Eastern Pennsylvania Event 

On a Saturday in April 2013, anoth-
er Mission Celebration was held at 
the Olivet United Methodist Church 
in Coatesville, Pennsylvania, locat-
ed 39 miles west of Philadelphia. 
This event, attended by more than 
200 United Methodists, included 
an interactive worship experience 
with Gary and Cindy Moon, a mis-
sionary couple serving in Thailand. 
The Moons participated in the cele-
bration in Pennsylvania via skype (a 
service allowing users to communi-
cate online using a webcam). They 
direct Angel’s Haven Orphanage, a 

by David Malloy
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facility in Chiang Mai for children 
diagnosed with HIV/AIDS. Angel’s 
Haven opened in October 2010 to 
provide care in a safe environment 
for these Thai children.

The worship service in Coatesville 
was led by Karen Weiss, the Thailand 
Mission Initiative Coordinator for 
the Susquehanna Conference. “I 
think the folks gathered for this 
celebration were amazed by Gary 
and Cindy’s story of personal sacri-
fi ce,” Weiss observed. “In Thailand, 
at 9:30 pm their time, they told us 
about taking in eight HIV-positive 
girls, ranging in age from 8 to 16, 
and raising them as their own. It 
was really powerful.”

Participants also met Markus 
Wolfmaier, a missionary pilot from 
Sweden who was preparing to 
serve in the Democratic Republic of 
Congo. He fi rst felt God’s call to be 
a missionary, he said, when he read 
Isaiah 40:4 at the age of 11: “Every 
valley shall be lifted up, and every 
mountain and hill be made low; the 
uneven ground shall become level, 
and the rough places a plain.”  As a 
pilot, he said, he lives that Scripture 
of “overcoming the wilderness, 
straightening the roads, and level-
ing the mountains and hills” by fl y-
ing over them. People listening to 
Wolfmaier also learned how their 
churches could establish a cove-
nant relationship with him or with 
other missionaries.

In the afternoon, Bishop Peggy 
Johnson gave the keynote address 
and blessed the UMCOR Health 
Kits that church members had as-
sembled and brought with them to 
the celebration. The bishop also rec-
ognized and presented certifi cates 
to representatives of churches that 
had participated in a covenant re-
lationship with a United Methodist 
missionary during the past year.

“I truly believe that God is telling 
us something here,” said the Rev. 
Dr. Christopher Kurien, Director 
of Connectional Ministries for the 
Eastern Pennsylvania Conference. 
“Mission and evangelism will revive 

our church again, and people are 
hungry for such a revival,” he added. 
“We have to be prayerful and strate-
gic in our efforts.”

Celebrations to Come

The fi rst mission celebration this 
year took place in February at 
Trinity on the Hill UMC in Augusta, 
Georgia. It was a joint celebration 
with The Mission Society and fea-
tured guest preaching by Thomas 
Kemper, General Secretary of the 
General Board of Global Ministries, 
and the Rev. Dick McClain of the 
Mission Society. Workshops pre-
sented by both organizations were 
available for participants.

The next scheduled mission cele-
brations will be held on September 21, 
2013, at Nashville UMC in Nashville, 
North Carolina, and September 28, 
2013, at Sicklerville UMC in Sicklerville, 
New Jersey. The mission celebration 
in the North Carolina Conference will 
focus on Ministry with the Poor, ex-
plaining how to translate such minis-
tries into strategies for congregation-
al growth. The mission celebration in 
the Greater New Jersey Conference 
will feature Thomas Kemper as the 
keynote speaker. Several missionar-
ies will be in attendance to offer per-
sonal testimonies.

David Malloy serves as the Annual Con-

ference Liaison for the Global Ministries’ 

Development Offi ce.

Bishop Peggy Johnson of the Eastern 
Pennsylvania Conference gave the keynote 
address at the Mission Celebration in 
Coatesville, April 2013.
PHOTO: DAVID MALLOY

MORE INFORMATION ON 

MISSION CELEBRATION EVENTS

Conference Secretaries for Global Ministries and 

Jurisdictional Mission Interpreters are available to provide 

information on planning a mission celebration.  They work 

together, in collaboration with staff at Global Ministries, to 

arrange missionary itineration schedules and help resource 

conference and district-wide events. They also often attend 

events on behalf of Global Ministries.

The Mission Celebration section of www.umcmission.org 

provides a wealth of information, including models, 

components, schedules, worship resources, workshop 

ideas, resource links, opportunities to garner fi nancial 

support, sample evaluations, and many other ideas for use 

in planning a mission celebration. Global Ministries can 

provide guidance on ways to organize such an event and 

to establish connections with missionaries, projects, 

and churches around the world. To connect with Global 

Ministries, send an email to: missioncelebrationevents@

umcmission.org
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W

e humans are social 
beings, and partnerships 
allow us to work togeth-

er in societies. We form endless 
partnership combinations, wheth-
er of individuals, businesses, orga-
nizations, schools, governments, 
or other entities. Despite this rich 
variety, the basic meaning of 
each partnership is the same: coop-
eration between or among parties 

serves to advance their mutual 
interests.

Since 1994, the United Methodist 
Committee on Relief (UMCOR) has 
had a field office in Armenia: the 
UMCOR Armenia mission. There, we 
have found that equal partnerships—
ones based on mutual respect for 
the potential, insight, initiative, and 
responsibility of each partner—are 
best suited to advancing the partners’ 

shared interests. In equal partner-
ships among relief and development 
organizations, churches, govern-
ments, and other supporters on the 
one hand and developing communi-
ties on the other, all parties are both 
givers and receivers. 

Sustainable change depends 
upon their sharing of resources, cul-
tural insights, capacity building, and 
accountability. 

    Partnering for   

         Development 

in 

Armenia

On-the-spot training at the 
beekeeping farm of Gyumri #1 Child 

Care and Support Boarding Institution.
PHOTO: UMCOR ARMENIA

by Linda Unger
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“If we are together, nothing is im-
possible,” said Winston Churchill. “If 
we are divided, all will fall.” We need 
one another to make our shared so-
ciety and our shared world a bet-
ter place for all. This idea has guided 
UMCOR’s work around the world in 
general and in the UMCOR Armenia 
mission in particular. 

Twenty-five years ago, Armenia 
suffered a horrendous earthquake 
that killed 45,000 people and left half 
a million homeless. Three 
years later, the Soviet 
Union—which included 
Armenia—was dissolved. 
So Armenia had to rees-
tablish itself as an inde-
pendent nation. Now a re-
cent economic downturn 
has reversed many gains 
made in the early years of 
Armenia’s independence.

The UMCOR Armenia 
mission was established 
to assist the Armenian 
people in eradicating pov-
erty and promoting socio-
economic development 
during the nation’s transi-
tion to a healthy and pros-
perous civil society. For 
nearly 20 years, UMCOR 
has worked alongside local and inter-
national partners in Armenia to fos-
ter health, reconstruction, livelihood, 
and anti-human trafficking programs 
throughout the country. 

From Consumer to Partner

Armenia and its people continue to 
feel the impact of collapsed indus-
try, natural disaster, and economic 
decline. Among the many vulner-
able populations affected by these 
forces are destitute elders and or-
phaned children. UMCOR has long 
worked with Armenian homes for 
the aged, orphanages, and boarding 
institutions—partnering with them 

to seek solutions to wrenching prob-
lems of food insecurity.

One such UMCOR partner is 
the Foods Resource Bank (FRB). It 
is a US-based, nongovernmental, 
Christian humanitarian organization. 
To help end hunger, FRB raises funds 
from agricultural communities in the 
United States to support and sustain 
small-scale farming efforts around 
the world. Excited about this collab-
oration, UMCOR’s Armenian partner 

institutions eagerly worked out ways 
in which they might participate.

In 2011, Vanadzor Home for the 
Aged, which cares for 51 elderly 
residents, drew up a proposal for a 
beekeeping business. Honey from 
beehives would provide nutrition for 
the residents as well as income for 
the home. FRB contributed funds 
and UMCOR provided beekeeping 
training both to a staff member se-
lected by Vanadzor and to one of its 
elderly residents. By year’s end, the 
program had been so successful 
that Vanadzor was able to increase 
the number of its beehives from five  
to eight.

That success was due to effec-
tive dialogue and equal partnership 
among all those involved. From the 
beginning, the institution’s leaders 
embraced the goal of sustainable 
farming, noting its long-term impact 
on improving the residents’ daily nu-
trition. With no prior experience in 
managing the production and sale of 
honey, the new beekeepers under-
took the project, learned new skills, 
and fully engaged the UMCOR con-

sultant who provided 
training and technical 
assistance. 

Tigran Kocharyan, 
the director of Vanadzor 
Home for the Aged, 
noted that the beekeep-
ing enterprise was eas-
ily sustainable. He found 
in the collaborative work 
of the bees an analogy 
to the equal partnership 
that had made the proj-
ect possible. “It is inspir-
ing to watch the bees’ 
hard work as a social 
community,” he said. 
“The home’s elderly res-
idents will have honey 
year-round, now that we 
have obtained start-up 

funding from FRB. We are now a part-
ner with UMCOR—no longer merely 
a consumer of services.” 

Health and Medicine

UMCOR’s longest-running program in 
Armenia, active for nearly 20 years, is 
the Medical Commodities Distribution 
project. Through this project, funded 
by the US Department of State, hun-
dreds of clinics across Armenia have 
received essential medicines and 
medical supplies for distribution to 
persons in need. 

To reach its annual goal of provid-
ing much-needed pharmaceuticals 
to 150,000 vulnerable Armenians, 

Tamara Tovmasyan, a tuberculosis specialist with UMCOR’s Mobile 
Medical Team in Armenia, examines a boy who may have come into 
contact with the disease.  PHOTO: UMCOR ARMENIA
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UMCOR formed alliances with a host 
of health institutions nationwide. As a 
condition of partnership, these institu-
tions agreed to issue the medicines 
and supplies free of charge. Although 
the project does not profit these part-
ners financially, they reap the benefits 
of cooperation in other ways, building 
respect and trust for their health prac-
titioners in the communities in which 
they work. 

UMCOR has also partnered with 
local health organizations in Armenia 
on small reconstruction projects fund-
ed by the US Department of State. 
These projects seek to improve the 
condition of rural health facilities, en-
abling the facilities to provide high 
quality health-care services. From 
2005 to 2012, with the participation of 
local community members, UMCOR 
has helped to renovate 13 health fa-
cilities in three regions.

Clearly, collaborative work gener-
ates the best results—in this case, re-
habilitated health facilities that better 
comply with high hygienic standards. 
The attractiveness of the facilities has 
encouraged residents to seek timely 
medical care, and the number of pa-
tient visits has increased. 

 UMCOR’s project for the 
Prevention and Control of HIV/AIDS, 
sexually transmitted infections (STIs), 
and tuberculosis (TB) is another ex-
ample of successful partnerships be-
tween UMCOR and beneficiary com-
munities throughout Armenia. With 
financial support from Norwegian 
Church Aid, the Norwegian Ministry 
of Foreign Affairs, and the United 
Methodist Global AIDS Fund, UMCOR 
has been working in the field of AIDS 
prevention and treatment since 2003. 
The project’s goal is to reduce the 
risk of HIV/AIDS, sexually transmit-
ted infections, and tuberculosis in 
rural communities by increasing ac-
cess to health information and medi-
cal services.

To implement this program, 
UMCOR collaborates with the 
Armenian Ministry of Health, the 
National Center for AIDS Prevention, 
the National Tuberculosis Program, 
local government officials, commu-
nity-based health-care providers, 
and other nongovernmental organi-
zations. The program also relies on 
the active involvement of more than 
2000 local community members 
who have been trained as commu-
nity health volunteers. 

Agricultural Development

Since 1997, UMCOR has imple-
mented successful agricultural pro-
grams in Armenia. The Sustainable 
Cooperative Extension and Agri-
cultural Development Program is 
one of the most recent. Through it, 
UMCOR helps member farmers and 
small-scale agriculturalists improve 
their livelihoods by providing techni-
cal assistance, training, and demon-
stration projects.

Working together with state-run 
regional Agricultural Support Centers 
and local farmers, UMCOR offered 

financial, marketing, tech-
nical, and advisory assis-
tance to 24 agricultural 
cooperatives which it had 
established. This partner-
ship with the cooperatives 
helped raise local aware-
ness of developmental re-
sources available in rural 
areas. It also broadened 
the scope of partnership 
services, providing con-
tinuous and sustainable 
support for the further de-
velopment of agricultural 
cooperatives in Armenia.

Anti-Trafficking

Trafficking in human be-
ings—women, men, and 
children—is a problem 

in Armenia as it is elsewhere in the 
world. It involves the illegal trade 
in human beings for the purpose of 
sexual exploitation or forced labor. 

Since 2004, UMCOR has imple-
mented projects to prevent this 
practice and to assist its survivors. 
Program components include special-
ized informational materials, seminars, 
awareness campaigns, and radio and 
TV news programs. UMCOR Armenia 
also runs a hotline, a shelter, and a 
drop-in center for those seeking to es-
cape modern-day forms of slavery. 

A trafficked survivor—female or 
male—who comes to the UMCOR 
program is provided with various 
kinds of assistance, including shel-
ter, legal support, and representation 
in court; individual and group psycho-
logical therapies; medical assistance, 
including hospitalization; and reinte-
gration activities, such as vocational 
skills-training, job placement, and fi-
nancial assistance. 

Providing such a wide range of 
services would be impossible with-
out the effective cooperation of state 
partners such as border guards, 

Agnesa from Anipemza, Armenia, is happy to include fresh 
eggs in the meals of her family. UMCOR’s agricultural 
consultant visited poultry farms and sheep barns in the 
Anipemza community and advised residents on farm 
management, sanitary norms, and other related issues. 
PHOTO: UMCOR ARMENIA
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police, and the Prosecutor General’s 
office. Both national and local social, 
health, and labor authorities also co-
operate, as do nongovernmental or-
ganizations, international agencies, 
and the survivors themselves. 

A recent young survivor, a minor, 
had been forced by her stepfather to 
beg on the streets and was severely 
punished if she failed to bring home 
money. When she turned 15, her step-
father decided to sell her. But she 
sought help from a police officer who 
was familiar with the UMCOR shelter, 
and he brought her there, where today 
she is receiving assistance and encour-
agement. She has gone back to school 
and intends, upon graduation, to be-
come a police officer herself so that 
she can help other trafficked persons.

Educational Opportunity

Education—especially higher educa-
tion—has always been important to 
Armenians. But for many young peo-
ple, especially those from poor fami-
lies, steep tuition fees put a universi-
ty education beyond their reach. Yet, 
without higher education, they find 
it much harder to overcome poverty 
and contribute to the development of 
their country. 

UMCOR is partnering with 
state and private higher-education 

institutions to give low-income stu-
dents and other socially vulnerable 
Armenian youth a chance at a univer-
sity education. UMCOR is also tap-
ping into the microfinance movement 
in Armenia and working with the 
Aregak Universal Credit Organization 
(UCO) to identify students in need. 

Aregak UCO evolved from a mi-
crofinance program that UMCOR es-
tablished in Armenia in 1997. When 
this program became an independent 
entity, it became a true partner with 
UMCOR. Now Aregak UCO is helping 
UMCOR  provide university education 
for students who might not otherwise 
be able to attend. So far, more than 
650 students from 54 institutions 
have been awarded scholarships. 

Food Security

Food security is an important Millen-
nium Challenge Goal. UMCOR is ad-
dressing this goal in Armenia through 
partnerships with Foods Resource 
Bank and such local institutions as 
homes for the elderly, orphanages, 
and boarding institutions. 

For the past 14 years, UMCOR 
has also been partnering with the US 
Department of State, the Armenian 
government, and local dairy suppli-
ers to meet its food-security goal. 
Together, these partners ensure 

the provision of 
cheese and other 
nutritious dairy 
foods to residents 
of institutions 
faced with finan-
cial constraints 
and suffering from 
reduced purchas-
ing power. Each 
year, the partners 
are helping 7,400 
vulnerable per-
sons improve their 
caloric intake by 
7.5 percent. 

But program beneficiaries are 
not the only ones experiencing posi-
tive change. Managers of participat-
ing dairy plants have also enhanced 
their relationship with the program. 
They no longer see their role as part 
of a simple commercial exchange. 
Instead, they contribute to the pro-
gram the equivalent of 25 US cents 
for each kilo of cheese. They also 
donate sour cream and yogurt with 
each cheese delivery. 

This is another example of an ef-
fective equal partnership—one in 
which all participants collaborate to 
reach a common goal. It is no secret 
that, in Armenia, the transition to a 
healthy and prosperous society is 
still precarious for entrepreneurs and 
small businesses. Even so, the dairy 
suppliers do their part to help those 
who are most vulnerable: institution-
alized elderly people and children.

Equal partnership is an essential 
condition for the implementation of 
any relief or development program. 
To last and be effective, the partner-
ship must be built on trust, mutual 
respect, shared vision and values, 
and honest communication.

These qualities well describe the 
style and spirit of the relationships 
UMCOR has pursued with its part-
ners and beneficiaries. The proof 
may be found in nearly 20 years 
of successful work at all levels of 
Armenian society—work which has 
reinforced UMCOR’s reputation as a 
reliable and trustworthy partner.

Linda Unger is senior writer for the Gen-

eral Board of Global Ministries. This ar-

ticle is based on reporting provided by 

UMCOR Armenia staff: Gohar Grigory-

an, Head of Mission; Viktoria Avakova, 

Health/Anti-Trafficking Program Coor-

dinator; Narine Harutyunyan, Program 

Officer; Anna Karapetyan,Program Of-

ficer; and Anahit Gasparyan, Nutrition 

Program Coordinator. 

School kits from UMCOR depots in the United States bring smiles to the 
faces of youth club members in the Anipemza school in Armenia.

PHOTO: UMCOR ARMENIA
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n a mix of Ukrainian and Romani, 
with a voice loud enough to at-
tract all her playmates’ attention, 
a little girl with fi erce pigtails 

whispered: “Uncle Gadgo is staying 
at our house!”

All eyes swung from her tiny face 
to my large frame. “Gadgo” is the 
Roma word for a non-Roma, referring 
to a white or European person. Her 
father shushed her, sent her and her 
friends to play elsewhere, and gave 
me a wide pastoral smile. 

One of the fi rst orders of business 
at the 2012 Ukraine/Moldova Annual 
Conference was a vote to accept 
a new church into the connection. 
District Superintendent Vasil Vuksta 
stood before the room to introduce 
this congregation and its young pas-
tor. Then, as Pastor Vladimir stood 
before the large group, sheepishly 
blushing, the Rev. Vuksta told sto-
ries illustrating the manifold ways 
in which this Roma man shared the 
good news of Jesus Christ. 

Many people present remem-
bered their own mixed experiences 

with “gypsies.” They tried to recon-
cile those feelings with the testimony 
they were hearing about this young 
man and the sense of holiness he ex-
uded. Rev. Vuksta—the most trusted 
and respected pastor in the district—
was standing  before them, boldly 
proclaiming that he knew this man, 
had served in ministry with him, trust-
ed him, and was encouraging them 
to trust him also. The vote to accept 
the new congregation, with Vladimir 
as its pastor, was unanimous.

Rays of Hope

Serednye is a small village, with the 
Roma camp as a neighborhood with-
in it. One paved road runs through 
the camp, with ethnic Ukrainians liv-
ing on either end. These villagers 
drive fast through the camp, honking 
and swerving to miss the dozens of 
Roma children playing on the road.

The Roma area has a small, three-
room schoolhouse, staffed with 
white teachers and having paint-
ings of Taras Shevchenko, Ukraine’s 
national bard, in each room. Roma 

students attend the school in shifts 
so that the hundreds of children in 
the camp can have equal access to 
education. Still, after fi nishing prima-
ry school in the camp, many Roma 
children drop out rather than take a 
public bus into the surrounding vil-
lage to continue their education with 
Ukrainian classmates.

Until the new church building is 
fi nished, the pastor’s home is fi lled 
with the laughter of children and the 
songs of a congregation glad to be 
worshiping anywhere. The congre-
gants have one Bible in their own 
language, but the translation into 
Romani is very poor; for example, the 
word used for chapter is translated 
as “head” but refers only to the type 
of head one thinks with. So the Bible 
is usually read in Russian, a third lan-
guage for most of the congregation.

The Roma pastor’s daughter 
proudly explained that she could 
read. She opened the Russian Bible 
and pointed out the letters she had 
learned in school. At age eight, she 
has not been in school long but 
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is advancing beyond many of her 
schoolmates, causing her father to 
beam with pride. Growing up, he was 
the only one in his family who learned 
to read, so he often reads to his three 
daughters so that they will love read-
ing as well.

Changing a Mindset

Pastor Vladimir and I sat side by side 
for the long train ride that connects 
our ministries. From time to time, 
near larger towns, he would point out 

tarp villages that had been thatched 
together by gypsies, who would try 
to sell their woven baskets before 
returning to their own camps. After 
the third or fourth uncomfortable mo-
ment of waiting for a begging gypsy 
to pass, Vladimir said, “I don’t know 
how anyone can live like that.” 

In Ukraine, everyone has a story 
about gypsies. When my dentist 

discovered my visits to the Roma 
camp, he began telling me story after 
story. With a numb mouth stuffed 
with cotton and pried open by den-
tal tools, I tried to explain in my best 
Ukrainian how we could come to un-
derstand Roma culture in a new way.

When speaking to friends who 
tease me about “running away to a 
gypsy camp,” I choose my words 
carefully. The fi rst time I tried to ex-
plain that the camp I visit is mostly 
Christian, my friends insisted that all 

gypsies in Ukraine were Christian. 
They claimed that every begging 
gypsy could recite the Lord’s Prayer.

Religious traditions do have a 
strong hold on many parts of life 
in Ukraine. But perhaps the scan-
dalous words of the national bard, 
Taras Shevchenko—whose  paint-
ed likeness still hangs in children’s 
classrooms—affects them even 

today with what he wrote over a 
100 years ago:

To us the Bible is read,
We hear what the holy monk 

has said
That some king, while pigs 

a’ shepherding,
Took his friend’s wife in full 

transgression,
then killed his friend, 

and sits in heaven,
And this sort, now, you are seeing,

Are sitting in heaven. You dross,
Un-enlightened by the 

holy cross,
Learn from us!... 

Rip from us,
Rip and give,

And eternally live.

Before he believed in 
Jesus, Pastor Vladimir ex-
plained, he could beg and 
steal and drink and parrot 
any prayer that would get 
him what he wanted. But 
once he believed in Jesus 
Christ, he couldn’t beg any 
longer. Religion for reli-
gion’s sake hadn’t saved 
him, but Jesus had. His 
life had been changed. He 
was one of the fi rst believ-
ers in his village, and soon 
many others followed 
Jesus too. Today, in his vil-
lage, neighbors greet each 
other with a phrase similar 
to “this is the day the Lord 
has made.” Such is the 

power of a community redeemed by 
Jesus Christ.

Michael Airgood is a Global Ministries’ 

standard support missionary who cur-

rently serves as co-director of an inter-

confessional student ministry in L’viv, 

Ukraine. To the delight of all the Roma 

children in Serednye, he can count to 39 

in Roma, but can’t say 40.

Pastor Vladimir (with the guitar) leads worship outside the Roma church in Serednye, as the church was still 
under construction.  PHOTO: MICHAEL AIRGOOD
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I
t is not uncommon for a congregation to offer a language-specific min-
istry or to provide worship space within the church for a culturally differ-
ent congregation. What is more unusual is for the two congregations to 
become fully integrated into the life of the church. 

 Such integration requires recognizing and welcoming the cultural differ-
ences between the two groups, introducing multilingual worship services, 
and inviting all the members to take leadership roles in the church.

That kind of relationship has been evolving at Norcross First United 
Methodist Church in Georgia. A large suburban church outside Atlanta, 
Norcross First UMC started a Hispanic ministry more than 15 years ago when 
the neighborhood began to change.

“Someone started an ESL class for people in the community,” said the 
Rev. Joel Rodriguez, pastor of the Norcross Hispanic Family Ministry and 
Bienvenidos a La Iglesia Metodista Unida de Norcross. “The ministry evolved 
from the ESL class, to a Bible study group, to a [Spanish-language] service, but 
the ministry was always intended to be part of the church.”

For the first 10 years of the ministry, the two congregations were pre-
dominately separate. Except for a few activities for youth and children and 
the occasional joint service, the Hispanic congregation was not participating 
in the Anglo church’s activities. That began to change when Rev. Rodriguez 
arrived in 2008.  

“When I came to Norcross,” Rodriguez said, “I set about building a bridge 
between the Anglo and Hispanic communities. We had to do relationship build-
ing: bringing the Hispanic and Anglo congregations together, helping them get 
to know one another, and encouraging them to work together. It took effort,” 
he admitted, “to bring in the Hispanic congregation, to emphasize that it was 

H I S P A N I C - A N G L O  C H U R C H E S

A participant and performer in the dedication of Christ’s 
Foundry United Methodist Mission in Dallas, Texas.

PHOTO: WIL MURPHY

by Sandra Brands
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part of the whole church, and to es-
tablish a shared leadership.”

Rodriguez made it clear that the 
creation of a unified congregation 
was very intentional. Not only did 
it entail a merging of two separate 
membership rolls into one but, more 
importantly, it also meant inviting 
and encouraging Spanish-speaking 
members to serve on committees, 
take part in church activities, and 
participate in the church’s steward-
ship campaigns. 

The Hispanic members responded 
by contributing generously, Rodriguez 
said. “Once the Hispanic leaders 
began to recognize themselves as 
part of the whole church,” he added, 
“they realized that their role was not 
just to take what was offered but to 
give something back.

“It takes time to change people’s 
minds,” Rodriguez admitted. “But it 
works. We bring people together in 
fellowship. We have one common 
denominator: the love of Christ and 
the grace of God. Both sides under-
stand that, despite the differences 
in culture and language, we are all 
children of God and members of the 
same worshiping congregation.”

From Outreach to Oneness

Like Norcross First UMC, the North-
brook United Methodist Church in 
Roswell, Georgia, realized that pock-
ets of its white, upper-class Atlanta 
suburb were ethnically changing. So, 
38 years ago, the congregation decid-
ed to reach out to the Hispanic popu-
lation moving into the area by offering 
a Spanish-speaking worship service. 
Still, it wasn’t until 2006, when the 
Rev. Rodrigo Cruz arrived as associ-
ate pastor at Northbrook UMC, that 
the church began to integrate its His-
panic ministry.

Rev. Cruz said that, when he ar-
rived, the Hispanic ministry was sep-
arated from the main congregation. 

For the next few years, the church 
experimented with changing the 
ministry’s name—from Hispanic, 
to Spanish-speaking, to global min-
istry—the idea being to make the 
name inclusive of all communities. 
Cruz’s title also changed when he 
was named an associate pastor of 
the church. 

The worship schedule was also 
changed on Easter Sunday 2012, 
with an English-speaking contem-
porary service held concurrent with 
the Spanish-speaking service in the 
early morning, and a bilingual ser-
vice held later at the regular worship 
time. Since then, the attendance at 
the contemporary service has de-
clined, while the number of those 
attending the bilingual service has 
risen to 180.

It took work by both communi-
ties to bring the two congregations 
together, Cruz pointed out. While he 
may not have liked the way the min-
istry began, he believes that those 
years laid the foundation for the con-
gregation to become multicultural 

and bilingual. “It was a step-by-step 
process that has helped us become 
what we are today,” he said. 

For the Hispanic members of the 
church, this six-year journey helped 
them evolve from feeling separate 
to understanding that they are loved, 
welcomed, and embraced. “They 
have been encouraged to take own-
ership in the church,” Cruz noted. 
“They have the same rights and re-
sponsibilities as the Anglo members. 
As equals, they too can bring gifts to 
the table.”

Language is only one of the differ-
ences that can cause misunderstand-
ing and separation between people 
of different cultural and economic 
backgrounds. These differences can 
be a challenge for a minister when 
preaching. The pastor has to make 
the sermon relevant for two different 
cultures, two different religious tra-
ditions, two different lifestyles, and 
two different sets of social problems. 

Overcoming such differences has 
been helped along by providing oppor-
tunities for the two groups to get to 

Jarilyn Gonnzalez shows her craft at the Norcross Vacation Bible School, Norcross, Georgia. 
PHOTO: COURTESY NORCROSS UNITED METHODIST CHURCH
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know one another. Also, while youth 
and children’s activities have been 
completely integrated, the church 
continues to offer small-group oppor-
tunities in either English or Spanish. 
“Since the members’ faith journeys 
have been different,” Cruz observes, 
“it’s important to meet their spe-
cial needs in a Spanish-speaking or 
English-speaking group. Members are 
welcome to come to either,” he says, 
“and we do have Anglos who come to 
the Spanish-speaking small groups.

“I don’t believe heaven will be 
segregated by race, by language, or 
by worship styles,” Cruz affirmed. 
“So let’s reflect our belief that we 
can create the kingdom of heaven 
here on earth.”

Hispanic Outreach to Anglos

Usually, it is the English-speaking 
church that reaches out to the com-
munity by offering Spanish-speaking 
worship services. But at Christ’s 

Foundry United Methodist Mission 
in Dallas, Texas, the opposite is true. 
According to the pastor, the Rev. 
Owen Ross, the congregation in-
tegrated English into the Spanish-
speaking congregation to reach out 
to the next generation.

“For any community to be rele-
vant,” Rev. Ross observed, “people 
need to speak the language of those 
around them.” For the congregation 
of Christ’s Foundry UMC, that meant 
adding bilingual services and classes to 
reach the English-speaking children or 
grandchildren of Hispanic immigrants. 

Since Hispanic families have 
lived in the church’s neighborhood 
for more than a decade, Ross ex-
plained, “Their children are in school 
from morning to afternoon speaking 
English. Then they come home and 
watch English-speaking media. In our 
youth group and in the guitar classes 
I teach, everyone knows Spanish, but 
English is the preferred language.”

While the church still holds meet-
ings and classes in Spanish, the  
long-term plan is to become a fully  
bilingual congregation. In fact, Christ’s 
Foundry UMC is beginning to attract 
non-Spanish-speaking members and 
is looking at ways to help them feel 
as much a part of the congregation 
as the Spanish-speakers are. “That’s 
going to be a process and a journey,” 
Ross admitted, “and we’ll only be 
able to do it by continuing to be inten-
tional and mindful.” 

Ross is working on a doctorate 
at Asbury Theological Seminary in 
Kentucky, focusing on the role of so-
cial services in Christian evangelism. 
He finds that it’s very important for 
a congregation to offer practical pro-
grams, such as English classes and 
food pantries, as well as worship.

 “The number one mistake con-
gregations make when approach-
ing a new culture,” he said, “is to 
approach it with a social-service at-
titude. That sets up an unequal  
relationship at the outset. I always 
encourage congregations to start by 
providing religious services to the 
population they hope to reach with 
their social services. That makes 
it clear from the beginning that the 
church’s mission is to make disci-
ples of Jesus Christ for the transfor-
mation of the world. That is why we 
also offer social services—because 
we are disciples of Christ.”

The alternative, Ross suggested, 
is to start by offering religious services 
alone and adding mission outreach 
later. That gives the congregation 
time to strengthen its leadership and 
to minister from within the commu-
nity, as part of the community. That 
method, Ross noted, reflects the  
holistic nature of John Wesley’s min-
istry and the early Methodist move-
ment. “It’s in that spirit that Christ 
Foundry’s ministry is holistic,” he 
said. “The classes, the outreach, the 

Bilingual and multicultural Douglas Street UMC in Cartersville, Georgia.
PHOTO: ANGELA GILREATH-RIVERS
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preaching, and the religious services 
are being extended as well as the  
social services. They are two wings 
of the same bird—designed to be 
connected but all too often divorced 
in our religion.” 

 
A Multicultural Focus 

Sometimes, a congregation’s good 
intentions in reaching out to a rapid-
ly changing neighborhood lead to un-
expected consequences. That hap-
pened at the Douglas Street United 
Methodist Church in Cartersville, 
Georgia. Members of a predomi-
nately white congregation located in 
Atlanta’s northwest suburbs recog-
nized that the church’s neighborhood 
was changing. Wanting to reach out 
to their new Hispanic neighbors, 
they offered English classes and  
afterschool programs. At first, the 
response was overwhelming. Yet, 
eventually, the congregation decided 
to close the church because of mem-
bership decline.

Recognizing that the need for the 
ministry continued in the neighbor-
hood, the North Georgia Conference 
voted to keep the church open for an-
other year. The Rev. Angela Gilreath-
Rivers was appointed pastor and 
given a year to make the church 
self-sufficient.

“We’re hanging on by a wing and 
a prayer,” Rev. Gilreath-Rivers said. 
“It’s hard to make others understand 
what it means to be in ministry in a 
multicultural church. We’re seeing 
growth, but the growth is slow.”

The church is a multicultural, mul-
tiracial congregation serving a com-
munity whose people come from a 
variety of socioeconomic and educa-
tional backgrounds. Worship is held in 
both English and Spanish, and class-
es, study groups, and outreach minis-
tries are created to serve the growing 
Hispanic population of the church and 
its environs.

In 2006, the church’s average wor-
ship attendance was 21; today, it is 
80. “We’ve been in the community 
long enough to have a lot of street 
credibility,” Gilreath-Rivers observed. 
“While other Hispanic congregations 
have opened and closed or have fo-
cused only on evangelism, we’ve 
been a continued presence.” 

Still, it takes more than offering 
worship and programs in multiple lan-
guages to embrace the differences 
between cultures coming together 
under the same roof. Added to the 
standard liturgical calendar and class-
es are events like Los Posadas, a 
nine-day celebration, held during the 
Christmas season, in which people 
carry candles from house to house 
in remembrance of the Holy Family’s 
search for lodging in Bethlehem. 

“Outsiders often forget,” Gilreath-
Rivers said, “that within a Spanish-
speaking congregation, not everyone 
has the same cultural background. 
Food, vocabulary, customs, and tra-
ditions are as different and varied 
as the countries in which they origi-
nated: Peru, Guatemala, Ecuador, 
Colombia, Honduras, El Salvador, and 
Mexico. Think about New England 

versus Southern California,” she sug-
gested. “There are a lot of cultural dif-
ferences between the two areas. The 
same is true of Mexico.”

As the Douglas Street congrega-
tion works to incorporate a variety 
of Latino customs and traditions, it 
also reaches out to the Anglo mem-
bers of the church. “About half of our 
congregation is bilingual,” Gilreath-
Rivers observed. “Another 25 per-
cent speak only English, and the 
remaining 25 percent speak only 
Spanish. There are also education-
al differences. Some of our mem-
bers have six or fewer years of ed-
ucation and others hold graduate 
degrees. But we really try to act out 
our church’s vision statement—to 
love our God and to love one anoth-
er. Some people aren’t comfortable 
with that, but others who have open 
minds find a home.

“Something different, unique, and 
wonderful is happening here,” the 
pastor concluded, “and it’s the work 
of the Holy Spirit, bringing people 
together.” 

Sandra Brands is a freelance writer and 

editor living in Albany, New York.

Women prepare the meal at the Douglas St. UMC Father’s Day picnic, Cartersville, GA. 
PHOTO: ANGELA GILREATH-RIVERS
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n the preface to Cross-Cultural 
Partnerships by Mary T. Leder-
leitner, Duane Elmer tells a story 
about speaking at a conference 

in Canada attended by Canadian 
missionaries and First Nations peo-
ple. The conference theme was 
Partnership. When Duane asked the 
missionaries to defi ne partnership, 
some of their responses included 
mutuality, sharing, respect, coop-
eration, and collaboration. After a 
long silence, a First Nations person 
said: “When we hear the word part-
nership, what comes to mind is that 
this is another way for the white 
man to control us.”

A well-regarded authority in 
the fi eld of culture and cultural ad-
aptation, Duane Elmer is a distin-
guished Professor of Educational 
Studies for the Ph.D. program at 
Trinity International University/Trinity 
Evangelical Divinity School. He wrote 
that, in his 40 years of experience 
on the international scene, in many 
other parts of the world he had often 
heard that same negative sentiment 
expressed. In fact, the word control
describes the nature of the colonial 
missionary model—a model charac-
terized by superiority and dominance 
on the one hand and dependency on 
the other.

Leadership Development

Unfortunately, remnants of this colo-
nial model are still evident in our 
mis sion volunteer programs. As a 
member of the Key Performance Area 
(KPA) of Leadership Development 
in the Context of Mission, I have 
worked with my colleagues to identify 
ways of equipping volunteers for mis-
sion service while establishing and 
maintaining our partnerships. The over-
all purpose of the KPA is to strength-
en Global Ministries’ and United 

Chelsea Haag is a new 
global justice volunteer 
who is serving at Manos 
Juntas in Mexico with 
missionary Willie Berman.
PHOTO: CHELSEA HAAG

by Malcolm Frazier
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Methodist Women’s 
roles in equipping laity 
and clergy for mis-
sion, whether work-
ing within or beyond 
the United Methodist 
connection.

One of our objec-
tives is to critically 
study and integrate 
the mission educa-
tion and leadership 
training that is done 
by Global Ministries 
and United Method-
ist Women. We are 
starting with Mis-
sion u (formerly the 
Schools of Christian 
Mission), the Young Adult mission 
program, and the United Methodist 
Volunteers-In-Mission. In part, this 
study will be done by sharing avail-
able training resources, both ones 
currently in place and ones being 
developed or enhanced.

UMVIM Handbook

One of the new resources is the 
United Methodist Volunteers-In-
Mission Handbook. The current train-
ing resource is primarily a “how-to” 
manual, full of information and forms. 
While the materials provided are im-
portant, instructions that could help 
promote equal partnerships are miss-
ing. Far too frequently, the feedback 
we get from our receiving hosts is 
telling us not to send any more vol-
unteer teams unless their mem-
bers have been properly trained. 
To address these issues, a UMVIM 
Handbook Task Force was convened 
under the leadership of Una Jones, 
the Assistant General Secretary for 
Mission Volunteers. The task force 
itself is a form of partnership. It is 
composed of the five jurisdictional 
UMVIM coordinators, staff mem-
bers from Global Ministries, and 

representatives coming from diverse 
geographical areas and bringing vari-
ous perspectives. The task force also 
includes writers with expertise in the-
ology, cultural awareness, spirituality, 
and social justice.    

 The task force’s rationale makes 
clear that the handbook will be a col-
laborative effort, more user-friendly 
than its predecessor and more rel-
evant for our engagement in global 
mission. It must address the needs 
and concerns of both the UMVIM 
teams and their hosts at mission 
sites. Among the key statements in 
the handbook’s preface will be the 
following: “In service together, we 
will share the love of Christ. We will 
build relationship, experience grace, 
and develop a mutual trust.”  This is 
the language of partnership.

 
When Helping Hurts

An article in the January/February 
2000 issue of The Other Side mag-
azine—“The Cost of Short-term 
Missions,” by Jo Ann Van Engen—
is still highly relevant, illustrating the 
need for training that promotes part-
nership. The author tells the story of a 
Honduran friend who was a bricklayer 

and who hosted a mission team that 
had come to build two houses in 
his neighborhood. When Van Engen 
asked him about his experience, he 
said: “I found out soon enough that 
I was in the way. The group wanted 
to do things their own way and made 
me feel like I didn’t know what I was 
doing. I helped only on the first day.”

Because short-term groups often 
want to solve problems quickly, Van 
Engen says, they can make Christians 
in a developing nation feel incapable 
of doing things on their own. Instead 
of working together with the local 
Christians, many groups arrive with a 
let-the-North-Americans-do-it attitude 
that leaves their hosts feeling frus-
trated and unappreciated.

In the book When Helping Hurts 
by Steve Corbett and Brian Fikkert, 
this syndrome is labeled labor pater-
nalism. It occurs when we do work 
for people that they can do for them-
selves. The text also mentions other 
forms of paternalism. Knowledge pa-
ternalism occurs when we assume 
that we have the best ideas about 
how to do things. Resource pater-
nalism involves our providing finan-
cial and material resources when the 

Global Justice Volunteers, Class of 2013, in training. 
PHOTO: MALCOLM FRAZIER
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local people have resources of their 
own to draw on. Spiritual paternal-
ism assumes that we have a lot to 
teach the materially poor about God 
and that therefore we should be 
the ones preaching from the pulpit, 
teaching Sunday School, or leading 
the Vacation Bible School.  Finally, in 
managerial paternalism, we see the 
outsiders taking charge, particularly 
when it appears that nobody else is 
moving fast enough.

Unfortunately, the hurtful experi-
ence of the Honduran bricklayer is 
not unique. Well-intentioned teams 
often make the same mistake. As 
I was preparing a team for a short-
term mission trip, the participants 
wanted to show the teachers at the 

placement site a new way of teach-
ing. I asked them to consider how 
they would feel if a strange group of 
outsiders arrived wanting to show 
them something they already knew 
how to do. After some discussion, 

the team members decided to spend 
time with the local teachers, learning 
about their hosts’ methodology be-
fore sharing their own. Then the two 
groups could learn from one another. 
That is what a partnership looks like.

Holistic Grounding

A team that is properly grounded 
theologically engages in mission in a 
mutually collaborative way—model-
ing the same solidarity as that of the 
Word made flesh. The Incarnation 
gives witness to a partnership be-
tween God and humankind, and 
the gospels contain many stories of 
Jesus among the people. 

A team that is grounded culturally 
understands that each team mem-

ber has a cultural identity that influ-
ences the way that person engages 
with another culture. Each member 
understands the various aspects 
and expressions of culture, along 
with ways to make effective cultural 

adaptations. A team grounded in 
social justice understands that ad-
dressing the visible symptoms of de-
privation and oppression is just the 
first step. Addressing the systemic 
causes of these symptoms is essen-
tial. Finally, a team that is ground-
ed spiritually is better prepared to 
cope with the emotional and physi-
cal stress its members are likely to 
encounter while on their mission trip. 
Then, when the team returns home, 
its members will have tools on which 
to rely as they ponder whether or not 
they are called to serve in mission.  

Individual Volunteers 

The Individual Volunteer program al-
lows people of various ages to vol-
unteer for periods of two months 
to two years. The volunteers bring 
a vast array of skills and experience 
and serve in geographic regions 
around the globe. Before these vol-
unteers are deployed, they are care-
fully screened and trained. Major 
components of the four-day training 
include mission theology, cultural 
competence, spirituality, child protec-
tion, and respect for boundaries. 

One example of a good partner-
ship formed through the Individual 
Volunteer program is the relationship 
between Global Ministries and the 
Amity Foundation. Headquartered in 
Nanjing, China, Amity is one of the 
most influential nongovernmental  
organizations (NGOs) in China. Its pur-
pose is to improve the development 
of China’s public welfare through  
education, social welfare, health, 
community development, environ-
mental protection, and disaster man-
agement. Global Ministries has placed 
many volunteers through Amity in the 
past, and some are serving currently 
in the Teaching English program.

The well-developed Global Min-
istries/Amity partnership is evident 
to the volunteers even before they 

Malcolm Frazier with Miao Jianbing, a staff member of the Amity Foundation.
PHOTO: COURTESY MALCOLM FRAZIER
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are deployed. Before being accept-
ed into the Amity Foundation pro-
gram, the volunteers must be en-
dorsed by Global Ministries through 
the Individual Volunteer program. 
When their volunteer training is 
complete, Amity provides addition-
al training, which includes TESOL 
(Teaching English as a Second Lan-
guage), basic Mandarin language 
skills, and cultural awareness. So 
both partners play important roles in 
the training of all volunteers.

I visited this Global Ministry part-
ner while a participant in the April 
2013 Amity Foundation Easter Tour. 
The tour was conducted to expose 
existing and potential partners to 
some of the Amity Foundation’s work 
in China. We traveled throughout 
Beijing and Xi’an, visiting a home for 
children, educational programs, drink-
ing-water projects, and rural develop-
ment projects. Discussions are ongo-
ing to determine how this partnership 
can be enhanced through Global 
Ministries’ potential engagement 
with other important work in which 
the Amity Foundation is involved.

Global Ministries’ relationship 
with some of our partners has been 

strained owing to the behavior of 
a few of our individual volunteers. 
Despite adequate training and orien-
tation, cultural insensitivity and in-
appropriate use of power have ad-
versely impacted the volunteer work 
at some placement sites. In cases 
where intervention has not success-
fully remedied the problem, Global 
Ministries has terminated the tenure 
of the volunteer. Even so, our part-
ners still ask us to send new volun-
teers. This is a testament to the posi-
tive nature of our partnerships.

Global Justice Volunteers

The Global Justice Volunteer program 
is for young adults who serve for eight 
to ten weeks in various global place-
ment sites. Critical themes of the pro-
gram are solidarity, accompaniment, 
and reciprocity. The volunteers learn 
about what it means to be in minis-
try with partners rather than in minis-
try to or for them. They also learn to 
distinguish between justice and char-
ity. Included in the weeklong training 
are such components as the United 
Methodist Social Principles, gender 
justice, migration, conflict manage-
ment, and effective communication.

Most 2013 placement sites involve 
hosts with whom Global Ministries has 
partnered before, but one new place-
ment site demonstrates the nature 
of our partnership. In reviewing the 
scope of work being done at our cur-
rent placement sites, I saw that the im-
portant work of ending human traffick-
ing was not included. Through United 
Methodist Women, I was referred to 
the Susannah Wesley Community 
Center in Hawaii, whose ministry ad-
dresses this issue. While there was 
great excitement for both members 
of the potential partnership—Global 
Ministries and the Susannah Wesley 
Community Center—the challenge of 
securing accommodations for our two 
Global Justice Volunteers remained. 
After weeks of negotiations and re-
search, our new partner was able to lo-
cate affordable housing for the volun-
teers. This is another example of how 
a partnership works.

The Need for Training

I have covered the training for the 
United Methodist Volunteer-In-Mission 
teams, the Individual Volunteers, and 
the Global Justice Volunteers. Global 
Ministries places great emphasis on 
service, having as its mission goals 
“making disciples of Jesus Christ; 
strengthening, developing, and re-
newing Christian congregations and 
communities; alleviating human suf-
fering; and seeking justice, freedom, 
and peace.” What warrants equal em-
phasis is how to achieve these goals. 
Teams and volunteers cannot simply 
show up at a placement site and start 
work. Without proper training for our 
mission teams and volunteers, none 
of our goals can be accomplished. Our 
partnerships depend on it.

The Rev. Dr. Malcolm Frazier serves as 

Executive Secretary for Mission Volun-

teers in Missionary Services, General 

Board of Global Ministries.

Participants in the Individual Volunteer Training sessions held in Florida in 2012.
PHOTO: COURTESY MALCOLM FRAZIER
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A New Day in Mission

Gaston Ntambo, pilot for the United Methodist Wings of 
the Morning aviation ministry in the Democratic Republic 
of the Congo, successfully fl ew from the United States 
to the DR Congo in a refurbished Cessna Grand Caravan. 
The new 14-seat airplane will greatly enhance his minis-
try of transporting critically ill or injured passengers from 
remote corners of the Congo to medical care in the city 
of Lubumbashi. 

After 18 years of transporting his passengers in a 
much smaller airplane, he now will be able to fl y more pa-
tients in a safer plane at a lower cost. He also will be able 
to transport medical personnel to care for the patients 
on the way, something the smaller airplane did not allow. 

“This new airplane has always been the biggest dream 
of my life,” said Ntambo.

Wings of the Morning is a ministry that has been life-
changing not only for the critically ill patients it serves in 
the Congo but also for those who have supported it. The 
people of the North Katanga, West Ohio, Greater New 
Jersey, and Arkansas annual conferences; the United 
Methodist Church of the Resurrection in Leawood, 
Kansas; and the General Board of Global Ministries are 
among those who have partnered together to foster 
the program.

UMCOR Appointments

The Rev. Dr. Denise Honeycutt, a pastor from Virginia 
and former Global Ministries’ missionary, has been nomi-
nated by the personnel committee of Global Ministries to 
serve as the new deputy general secretary of the United 
Methodist Committee on Relief (UMCOR). The action is 
subject to an affi rmative vote by the full board of direc-
tors at the end of October. In the meantime, Honeycutt 
will head up the agency’s relief and development unit on 
an interim basis, effective September 16.

The Rev. Jack Amick of the Detroit Annual (regional) 
Conference began his new role on July 1 in leading the 
church’s international disaster-response efforts through 
UMCOR. As UMCOR’s assistant general secretary for 
International Disaster Response, Amick will strengthen 
relationships with United Methodist central conferences 
and bishops as well as with global relief and develop-
ment partners. 

Gregory A. Forrester of the Upper New York Annual 
(regional) Conference leads the church’s disaster-
response efforts as UMCOR’s assistant general secretary 
for Disaster Response in the United States, Central America, 
and the Caribbean. A former Northeast Jurisdiction coordi-
nator for United Methodist Volunteers in Mission (UMVIM), 
Forrester will work with United Methodist conferences, 
bishops, and disaster response coordinators to provide pro-
gram support—including guidance, training, and mentor-
ing—for annual conferences, local churches, and UMCOR 
partners preparing for and responding to disasters.

UMCOR Relief Supply Depots

Recent emergencies in the United States and overseas 
have quickly exhausted UMCOR’s supply of relief kits. 
Particularly, bedding kits, cleaning buckets, layette kits, 
and sewing kits are in short supply. Help replenish sup-
plies at UMCOR depots, as the 2013 Atlantic hurricane 
season, which runs through November 30, is forecasted 
to be particularly active.

DEATHS—Ilo Stewart, retired deaconess with more 
than 36 years of service in the United States, died April 
9, 2013…Judith Feaster, retired missionary with 15 
years of service in Guatemala, Mexico, and Chile, died 
April 30, 2013…Walter F. Mason, retired missionary 
with 23 years of service in Chile, died May 3, 2013…
Robert C. Howard, retired missionary with 16 ½ years 
of service in Myanmar (Burma), died May 16, 2013…
Betty J. Getty, retired missionary with nearly 16 years 
of service in Liberia, died May 20, 2013…Lewis M. 

Hammond, retired missionary with nearly 8 years of 
service in Liberia, Sudan, and the Democratic Republic 
of the Congo, died May 22, 2013…Donald E. Bowes, 
retired missionary with 15 ½ years of service in Pakistan, 
died May 23, 2013…Mary Alice Lippert, retired mis-
sionary with 9 years of service in Sierra Leone, died May 
27, 2013...Edward T. Ehresman, retired home mission-
ary of the EUB Church with 26 years of service with the 
Red Bird Missionary Conference, died June 5, 2013…
David V. Stephenson, retired missionary with 9 years 
of service in Sierra Leone, died June 7, 2013…William 

H. Whitfi eld, retired missionary with more than 24 years 
of service in Tanzania and Nigeria, died June 17, 2013.
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NEW JERSEY ANNUAL CONFERENCE

 D AT E / T I M E :  Saturday September 28th 8:30 am to 3:00 pm

 L O C AT I O N :   Sicklerville United Methodist Church. 406 Church Road,   
 Sicklerville, NJ 08081. #(856) 728-1636,  
 http://www.sumcnj.com/   

 P L E N A R Y  S P E A K E R :  Thomas Kemper, General Secretary, Global Ministries

 O T H E R  S P E A K E R S :   Missionaries Mary Zigbuo, Steve Quigg (aviation ministry), 
Karen Weis—who will facilitate an online conversation 
with Thailand.

NORTH CAROLINA ANNUAL CONFERENCE

 D AT E / T I M E :  Saturday September 21th 8:30 am to 3:00 pm

 L O C AT I O N :   Nashville UMC, 209 E. Washington St., Nashville, NC 
27856

 T H E M E :   “Walking Across The Road: Creating Community and 
Building Faith Through Relationships.”

   http://nccumc.org/walking-across-the-road-creating-

community-building-faith-through-relationships/ 

 C O S T:   $10 (plus transaction fee) will go toward lunch provided to 
registered attendees.

   Worship, reflections on population groups in the area, 
breakout sessions, and a panel discussion on how to get 
the party started in your own context.

   All district mission strategy teams, local church mission/
outreach teams and any who have passion for connecting 
with the people in their community are welcome.

 R E G I S T R AT I O N :   Now open https://docs.google.com/forms/d/

1TrFv0dCvj-MYE0tifdU_31Jvvc-waHt6TkDGej7jrHI/

viewform

 

   For any questions about the event, please contact Linda 
Harris at leeharris@nccumc.org.

 S P E A K E R S :   George Howard, Zack Ferguson (young adult missionary), 
Lupina Villalpando Stewart

COMING TO A CONFERENCE NEAR YOU

M I S S I O NM I S S I O N



Be Hope. 

www.umcor.org/nwo

Syria
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Through the United Methodist Committee on Relief (UMCOR) and on-the-ground partner support, 
70,450 health, school, birthing, and layette kits will reach the most vulnerable 

populations in Syria, Jordan, and Lebanon. You can help bring moments of peace, 
refuge, relief, and hope to those affected by conflict or war by giving 

through the Advance to International Disaster Response, Advance #982450. 

In chaos, a moment of peace...

In conflict, a moment of refuge...

In distress, a moment of relief...
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and on-the-ground partner support, 
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in Syria, Jordan, and Lebanon. 
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refuge, relief, and hope 
to those affected by conflict or war 

with your gifts to 
International Disaster Response,
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