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LETTER FROM THE EDITOR 
' Old and young, female and male, clergy and lay- coming from 
m any countries and cultures, speaking man y languages-the dele
ga tes to the 1996 Gen eral Confere nce of The United Methodis t 
Church will soon bring their d reams and visions for the church to 
Denver, Colorado. In that mile-high city, after months of preparation, 
they will spend an intensive two weeks carefully plotting their 
church 's course fo r the last quadrennium of the twentieth century. 
Then they will look for ways and means to transform their decisions 
into actions. If the pas t is any predictor of the future, many approved 
plans will be assigned for implementation to the General Board of 
Global Ministries (GBGM). 

In this Mission Initiatives issue of N ew World Outlook, you will find 
articles on the results of initiatives assigned to the GBGM by the 1992 
G_eneral Conference. You can review the history and preview the new 
proposals of the Native American Comprehensive Plan. You can scan 
a summary of the National Plan for Hispanic Ministries (covered in 
grea ter depth in our March-April 1994 and Sept.-Oct. 1995 issues). 
You can discover that the Communities of Shalom Initiative (covered 
in Sept. -Oct. 1995) complem ents the GBGM's National Urb an 
Ministry Plan . And you can remind yourself of the continuing need 
for the church's Special Program on Substance Abuse and Related 
Violence. 

The theme of violence brings us to other initiatives undertaken by 
the GBGM in resp onse to fas t-breaking events. In "The Church 's 
Response to Hate-Group Violence," you'll learn how the GBGM has 
been consulting with US rural chaplains, many of whom minister in 
areas w here anti-government militias thrive. You 'll also find ways 
that churches can work together to safeguard their communities from 
d ivisive prejudice and the kind of explosive hatred that ignited the 
Oklahoma City bombing. 

Nex t, you 'll read how Global Minis tries, thro ugh the United 
Methodist Committee on Relief (UMCOR), has kept the violence of 
war a t bay for refugee youth in Bosnia (see also Jan.-Feb. 1996). Then 
you'll see graphic evidence of the violence of nature in Paul Jeffrey's 
photographs of the 1995 hurricanes in the Caribbean-subject of a 
Bishops' Appeal and of United Methodist relief efforts. 

The ongoing Bishops' Appeal for Africa is eloquently reported by 
Bishop C. Dale White. It is illustrated with Jeneane Jones's latest pho
tographs of the new Children 's Village for Rwandan and Burundian 
refugees in Gam a, Zaire- erected by United Methodist volunteers 
under GBGM guidance. · 

Finally, this issue brings updates on some of the ongoing work of 
the GBGM. Mission institutions in the United States, so vital to their 
communities, are planning bold steps to brighten the futures of those 
whom, in Christ's name, they serve. As one of its many kinds of ser
vice, the GBGM's Mission Education unit conducts mission study 
tours- one of which took a conference communicator, Bettie Story, to 
Russia, Es tonia, and Northern Ireland. There, she saw how the 
church in mission, proclaiming Jesus Christ, is reconciling conflicting 
cultures. 

Whether carrying out mission m andates, undertaking mission 
projects, proposing mission initiatives, or continuing historic commu
nity ministries, the GBGM is a committed collection of people in mis
sion who witness to the Gospel of Jesus Christ through their words, 
work, and lives. Those p eople p ray as one fo r God to gu id e the 
General Conference delegates in their deliberations so that, through 
their decisions, they may bless the church they serve. -Alma Graham 
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·The Native America' m1 
From a Mission of th u1 

by MaNin B. Abrams 

"They passed it! They passed it!" 
These shouts of joy from Native 
Americans at the 1992 General 
Conference hailed the adoption by 
The United Methodist Church of 
the Native American Compre
hensive Plan (NACP). 

Native Americans had been urg
ing the church to develop a com
prehensive approach to ministry 
in "Indian Country" for nearly 20 
years. During the 1976-1980 qua
drennium, a Na tive American 
Study Committee had conducted 
a needs assessment. Committee 

members had listened to hun
dreds of Native Americans from 
across the country, had gathered 
research, and had made recom·· 
mendations for the 1980 General 
Conference. There were calls for 
developing new congregations 
and ministries , strengthening 
existing churches and ministries, 
recruiting and training new pas
toral and lay leadership, and 
devising creative approaches to 
deal with social ills . The Com
mittee went to that 1980 General 
Conference with high hopes. 
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Th e emblem of the Native American 
Comprehensive Plan is the Circle of 
Life. A cross, symbolizing Jesus, is 
formed at the intersection of the lines 
drawn through each cardinal point. The 
half-arrow lines at each arm of the cross 
symbolize the work of the Holy Spirit. 

Following a negative vote, 
Native Americans regrouped and 
urged each succeeding General 
Conference to heed their appeals. 

At the 1988 General Conference, 
the concept of a Native American 
Comprehensive Ministry Plan was 
again introduced. This time, it was 
assigned to the General Board of 
Global Ministries (GBGM), which 
organized a task force drawn from 
its directors and including Native 
American members. This task 
force was augmented by represen
tatives from the Native American 
International Caucus (NAIC) and 
the Oklahoma Indian Missionary 
Conference (OIMC). Thus Native 
Americans and non-Natives 
worked together to conceptualize 
and develop the Plan and to 
devise a process for implementing 
it as an integral part of the work 
of The United Methodist Church. 

Presented with a well-developed 
plan, the 1992 General Conference 
delegates listened, heard, and 
approved. There was genuine con
cern for the needs of some 17,000 
members of the United Methodist 
family: the Native Americans. 

1992-1996: Organizing for Action 
The work of implementation was 
again assigned to the General 
Board of Global Ministries . This 
time, however, the task force 
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ral would consist of representatives 
s. from each program agency (the 

General Boards of Glob al 
Ministries, Discipleship, Church 
and Society, and Higher Education 
and Ministry) and from various 

0 Native American organizations in 
the church (the OIMC, NAIC, 
Na tional United Methodist Native 
American Center [NUMNAC] , 
and Alaska Missionary Conference 
[AMC]). These agencies and orga
nizations selected their task-force 
representatives in 1993. 

The Native American Com
prehensive Plan Task Force held its 
first meeting in Syracuse, New 
York, near the Onondaga Indian 
Na tion, early in 1994. There, the 
new task force formed an action 
plan. One major emphasis was to 
s tart and strengthen rural and 
reservation ministries for Native 
Americans. Thus the ta sk force 
decided to hold all its meetings in 
areas where rural or reservation 
ministries existed already or could 

!S be started. Accordingly, the second 
meeting, in August 1994, was held 
a t Browning, Montana, on the 
Blackfeet Indian Reservation. 

The Circle of Life 
At tqe Montana meeting, the 
NACP task force developed a plan 

that focused on the four directions 
of the Circle of Life . 

The circle is a powerful cultural 
and religious symbol in the life of 
Native Americans. When there is 
peace, wholeness, and harmony, 
Native Americans view the circle 
to be in balan ce . In theological 
terms, we would say that salvation 
through Chris t brings the circle 
into balance. 

The four cardinal directions-
east, south, west, north--symbolize 
new life, healing, traditional val
ues, and power. Some Native 
Americans in The United 
Methodist Church, using John 
Wesley's quadrilateral, would 
assign Scripture, experience, tradi
tion, and reason to these compass 
points. Not every Native American 
assigns the same meanings to 
these points. 

Recollection and Reality 
To create a fram ework for the 
Native American Comprehensive 
Plan, task-force members recalled 
their own experiences in the 
church and reviewed resources. 

Some remembered being taught 
that they were part of a family, 
would never be alone, and were 
responsible for every other family 
member. For Native Americans, 
family is understood not only in 
biological terms but in tribal and 
global terms as well. 

Drawing on their personal tribal 
histories, task-force members 
recalled that, a t one time, Native 
American tribes took care of their 
children and their elders. This 
communal life ensured that every
one received attention and care. 

The ways in which the United 
States government has attempted 
to "deal w ith the Indians" have 
been grea tly a t variance with 
Native American traditions. Over 
time, the federal government 
reduced Native American tribes to 
the status of "dependent nations." 
While poor and disenfranchised 
members of other races in the 
United States have had to rely on 
individual subsidies, n o other 
group as a whole has had to rely 

Some members of the NACP Task Force 
and a jurisdictional coordinator visit with 
the Rev. Juan Salinas, pas tor of Schurz 
(NV) UM Indian Miss ion . Seated: 
Cynthia Abrams, Betty Adnrnssen, Rae 
Fixico. Standing: tile Rev. and Mrs. Juan 
Salinas, Shirley Montoya, Sam Wynn, 
Josephine Deere, Ginny Underwood, Celia 
Cox, Homer Noley, Joe Parker, Ma rvin 
Abrams. 

so heavily upon the federal gov
ernment to meet basic needs. Since 
the last of the Western tribes were 
moved onto reservations at the end 
of the nineteenth century, more 
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than 300 treaties-with their 
promise of health care, ducation, 
and hou ing--have been broken by 
the federal government. 

Now, agains t a backdrop of 
need, federal a sistance has been 
s teadily decreasing. Th unequal 
treatment of ative Americans is 
not only an episod e in the dark 
pages of US history but a present 
reality. To help The United 
Methodist Church deal wi th this 
reality, the four corruni ttees of the 
Native American Comprehensive 
Plan use the four compass direc
tions contained in the circle as a 
guide for their work. 

East: Leadership Development 
The east, symbolizing new life, is 
associated wi th leadership devel
opment. One of the key findings 
of the Leadership Development 
Committee was the need for 
Native people to be encountered 
not as a mission of the church but 
as partner in ministry. Committee 
members found a critical need to 
identify Native American role 
models for Native American chil
dren and youth in the church. 

The NACP task force recognized 
that, for Native people to be a true 
part of the church, they needed to 
be involved at all levels. It is espe
cially important tha t Native 
Americans themselves design and 
lead training events for new lead
ers. This in vo lvement not only 
guarantees the participation of 
more Native Americans in the 
events but also assures tha t pro
grams are sensitive to the needs 
and culture of ative people. 

Of the Native Americans older 
than 25 who live on reservations 
or in rural areas, nearly half are 
high school dropouts. New ways 
are needed to help these persons 
assume leadership responsibilities 
for ministry within their commu
nities. In thi light, two national 
training events were held in 1995. 

C)ne, Leadership Training for 
Church Leaders, was conducted a t 
the Native American Na tiona l 
Family Camp . The oth er was a 
training even t for pas tors held in 
California in May. 

Among US teenagers, the sui
cide rate for Na tive Americans is 
four times higher than tha t of all 
other ethnic groups. In 1993, the 
Indian Health Service found that 
Native America n tuberculos is 
rates exceeded those of all o ther 
ethnic groups by 400 percent and 
were 900 percent higher than the 
rates for Whites . The mor ta lity 
rate for diabe tes among Native 
Americans exceed s the n a tion al 
average by 138 percent. Na ti ve 
Americans are fo ur times more 
likely to die of alcoh olism than 
m embe rs of other groups in the 

A member of Tr ind Nntive American 
Mission in Nortli Cnrolinn. 

United States, and their fe tal-alco
hol-syndrome ra te is six times the 
national average. 

The May training event showed 
how the church can respond to the 
kinds of s ta ti tics noted above. 
Leaders of the event made laypeo
ple aware of the resources avail
able throu gh United Me thodis t 
general agencie and corrunissions. 
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Progra m s are in place tha t can 
assist Na tive Americans in minis
terin g to their communities spiritu
ally and also in confronting issues 
re la te d to educa tion, hous ing, 
health, and sovereignty. 

South: 
Congregational Development 
Th e south, symbolizing h ealing 
winds, is assoc ia ted w ith con- I 
grega ti on a l d evelopment. Thel 
Con grega tion al Development 
Committee found a crucial need 

NATl 
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, Convc 
•Spirit 

for es tablishing, revitalizing, and CON 
s tren g then in g United Methodist DI 
m in is tries in Na ti ve A m e ri can 
communities in rural areas and on ATIVE 
reservations. 

1 •"G< The NACP task-force members 
' rea lize tha t the exis ting way of I 

s tar tin g minis tri es w ithin The •Serr 
United Methodist Church does not 'Supr 
fi t the lifes ty le of mos t Native 
Americans. The expecta tion is for 
an average church to be self-propa-
ga ting, self-supportin g, and self
governing in 5 years. Yet, of the 1.9 
million Na tive American s in the 
United Sta tes, including Eskimos I lnconver 
and Aleuts, a third live below the 
p over ty level. For ever y $100 
earned by the average family in the enomiJ 
United States, a Native American ative AA 

nhin the 
fami ly brings in only $62. Worse, elp eact 
the per-cap ita incom e fo r Na tive ommitt 
Americans living on reservations is inistry. f 
less than $5000 p er year. Thus it ill be 11 

m ay ta k e a a ti ve A m eri can ativeki 
Native , 

church 10 yea rs to becom e full y 1 hurch b 
self-supporting. rained 11 

Program goals were developed alive At 
to enable the healing of families, xisting · 
the strengthening of communities, uch as 

alive A 
and the organizing of churches and uch as 
o ther m in is tr ies to p rom ote and I hurchat 
enhance Native American ways of The N 
life. In one instance, the task force he Sout1 
is in partnersh ip with the Desert alive Al 
Sou th wes t Con feren ce. Toge ther, n the 01 

urisdicti 
they will work on a ministry with iaison. ~ 
Navajo people in the northeastern uperint 
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• Convocation on Ordained Ministry 
• Spirituality Dialogue Workshops 

• Theological Forum 
• Educators' Forum 

• Education Concerning 
NA Culture 

• Sovereignty Forum 
• Mission Statement nenl 
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CONGREGATIONAL /1/ 
'~~n DEVELOPMENT t/J 
lo NATIVE AMERICAN PROGRAMS 

• "Gatherers" Training Program 

• Rural/Reservation Initiative 

• Seminary Education Assistance 

• Support Youth in Mission/Interns 

• Lay Witness 

• Justice Issue Outreach 

• Health Ministry 

1997-2000 
DENOMINATIONAL 

PRESENCE 
NATIVE AMERICAN PROGRAMS 

• Jurisdictional Consultants 

• Committees on NA Ministry 

• Board Member Convocation 

• Women's Issues/Conference 

• Issue Monitoring 

• Jurisdictional Networking 

• Support Facsimile Network 

LEADERSHIP 
DEVELOPMENT 

NATIVE AMERICAN PROGRAMS 

• Rural/Reservation Chaplains 

• Diaconal Recruitment 

• Seminary Grant Service 

• Mentoring 

• Support Writer/Lay Speaker Training 

• Parish Assistant Training 

Je 
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In conversation with New World Outlook, Cynthia Kent, Executive Secretary for Native American Ministries at the General Board 
of Global Ministries, provided the following examples of Native American programs planned or in progress. 

:he Denominational Presence 
Native American consultants will work a within their own jurisdictions. They will 
help each annual conference train its 

v Comm ittee on Native American 
Ministry. Pastors from all ethnic groups 
will be trained to do ministry with 
Native Americans. 

Native Americans serving on general 
church boards and agencies will be 
trained for more effective advocacy. 
Native American women will work with 
existing women's advocacy groups, 
such as United Methodist Women . 
Native Americans will monitor issues 
such as gambling that affect the 
church at large. 

lf The NACP advocates networks like 
the Southeast Jurisdictional Agency for 

:I Native American Ministries (SEJANAM) 
in the other four jurisdictions. Each 

r jurisdiction needs a Native American 
liaison. More Native American district 
superintendents are needed. Native 
Ameriaan churches with telephones 
and fax machines have developed a 

fax tree that sends copies of communi
cations to churches without phones. 

Leadership Development 
As an example, suppose that a reser
vation isn't yet ready for a church. An 
indigenous community developer can 
be trained to serve there as a reserva
tion chaplain. Later, she might serve as 
a rural chaplain in Oklahoma. 
Eventually, she might train as a dia
conal minister. 

Seminary grant service or education
al assistance will make it possible to 
prepare more Native American leaders 
for ordination. Then, to ease their tran
sit ion from seminary to pastoral min
istry, a period of apprenticeship could 
be planned in which new pastors work 
as assistants to experienced mentors. 
We also need to affirm and mentor lay 
volunteers in parishes. 

Congregational Development 
For every dollar that Native Americans 
tithe, we ask them for another dollar to 

save for future needs. But because of 
the low income of members, some 
Native American churches will continue 
to need general church support. 

To help develop congregat ions, 
Native American college students will 
have the opportunity to work in their 
own local congregations as interns. 
Congregational development will also 
focus on ways to sensitize non-Native 
American churches so that they reach 
out to invite more Native Americans to 
participate. 

Native American Spirituality 
The NACP Task Force is working with 
the Board of Higher Education and 
Ministry on ways to encourage more 
Native Americans to go into ordained 
ministry. The spirituality dialogue work
shops bring Native American United 
Methodists of different backgrounds 
together with members of other ethnic 
groups. The focus is always on sharing 
the Gospel, though the means of doing 
ministry may differ. 
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THE NATIONAL PLAN · FO Ar 
(_ l 

1(' 

The 1992 General Conference 
authorized $2.7 million for The 
United Methodist Church to use in 
launching the National Plan for 
Hispanic Ministries in the 1993-
1996 quadrennium. The Plan was 
to be implemented b y the four 
program agencies: the General 
Boards of Discipleship, Higher 
Education and Ministry, Church 
and Society, and Global Ministries. 

These agencies formed a Com
mittee on Hispanic Ministries. 
That committee then collaborated 
with the General Board of Global 
Ministries in selecting the Re v. 
Jose L. Palos as Coordinator for 
the National Plan. 

The committee continued to 
work with the agencies in three 
areas: to produce resources for use 
in developing Hispanic ministries, 
to provide training for Hispanic 
and non-Hispanic leaders interest
ed in star ting and strengthening 
Hispanic ministries, and to inter
pret the National Plan to The 
United Methodist Church. 

The implementation of the 
Na tion a l Plan for Hispanic 
Ministries has yielded many suc
cess s tories. Reports thus far 
received during the current qua
drennium show the following: 

h1llz 1 111 tlzc f;r t Pt 1t c > t, 11/l 111 /1 ·m the 1111 •htt 

51 new Hispanic congrega tions 
have been star ted in 17 different 
annual conferences. 

2 2 0 faith communities have been 
established in 35 annual conferences. 

35 congregations have been revital
ized in 14 annual conferences. 

33 7 outreach ministries have been 
started in 36 annual conferences. 

3 8 9 lay missioners ha ve been 
recruited and trained in 32 annual 
conferences. 

6 2 new church-school extension 
programs have been started in 17 
annual conferences. 

6 national missionaries have been 
trained, commissioned, and placed, 
with 23 more now in training. 

Lay Missioner Training 
In collaboration with the four pro
gram agencies, the Committee on 
Hispanic Ministries has designed 
three modules (educational units) 
for training lay missioner / pas tor
mentor teams. Lay missioners are 
usually volunteers trained to work 
in a variety of ministries, but they 
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Members of a California faith communihJ. 

do not take the place of pastors. 
Instead, they work with pastor
mentors to provide the leadership 
that a new faith community needs. 

The first two training modules 
for la y missioners and pastor
mentors constitute the basic cur
riculum, while the third offers 
continuing education . The cur
riculum follows a see-judge-act 
methodology. Action on the part 
of the faith community happens 
through reading and reflecting on 
biblical passages. This theological 
reflection, in turn, leads to more 
transforming action. 

Faith Communities 
When existing congregations 
engage in outreach ministries, 
new faith communities, led by 
teams of lay missioners and clergy, 
are formed. Faith communities 
take the church to the people, 

·nes m< 
form 1 

ay stn 
reach 



The Rev. Tomas Lopez serves communion. 

meeting informally in homes or 
other settings. Members meet reg
ularly for worship and Bible study. 
Full congregational development 
is encouraged. Some faith commu
nities may eventually join together 

iity. to form new congregations. Others 
Jrs. may strengthen existing churches 
or- by reaching new people. 
rup 
ds. Into the Next Quadrennium 
Jes The goal of the National Plan for 
Jf· 

Hispanic Ministries-to create and 
strengthen local faith communities 
and congregations-is carried out 
by working throu gh the annual 
conference. The Committee on 
Hispanic Ministries is recommend
ing a significant new feature for 
the National Plan: making grants 
available for strategic missional 
opportunities within annual con
ferences. It also recommends that 
every annual conference imple
ment the Plan by assigning it to an 
appropriate entity within the con
ference structure. Annual confer
ences are further encouraged to 
interpre t the need for Hispanic 
minis tries, to plan and provide 
resources for new and continuing 
ministries, and to support and 
monitor existing ministries. 

The National Plan for Hispanic 
Ministries being proposed to the 
1996 General Conference includes 
a $3.1 million funding request for 
the 1997-2000 quadrennium, along 
w ith the continuation of the 
National Hispanic Minis trie s 

llf· Lay missioners of the New York Annual Conference at their commissioning, February 1995. 
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A graduating lay missioner gets a hug. 

Challenge Fund. The $3.1 million 
requested includes $1 million ear
marked for the new grants to annu
al conferences . Th e Plan also 
reques ts the continuation of the 
Committee on Hispanic Ministries 
(which would be reduced from 29 
to 18 memb ers), the continued 
involvement of the fo ur genera l 
program agencies, and continuing 
lead ership by the Coordinator of 
the National Hispanic Plan. 0 
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Holy Boldness Hits Memphi 
Urban Ministry 

Then I said to them, "You see the trou
ble we are in , how Jersualem lies in 
ruins with its gates burned. Come, let 
us rebuild the wall of Jerusalem, so that 
we may no longer suffer disgrace." I 
told them that the hand of my God had 
been gracious upon me, and also the 
words that the king had spoken to me. 
Then they sa id, "Let us start build
ing!" So they committed themselves to 
the commo11 good. 

Nehemiah 1:17-18 

Two thousand new affordable 
homes by the year 2000. Three hun
dred new full-time jobs per year, 
paying living wages. Job-training 
programs guaranteeing partici
pants a decent job after they suc
cessfully complete the course. Fifty 
new police officers pa trolling 
neighborhood streets each year. 

by Dean J. Snyder 

United Methodist, Baptist, Catholic, Disciples of Christ, Episcopal, and Lutheran mem
bers of Shelby County Interfaith (SCI) attended the Nehemiah homes groundbreaking in 
Memphis. The cih/s Housing and Community Development agency was also represented. 

churches-are challenging the city's 
governmental and business leaders 
to help them achieve results like 
these. And they're succeeding! 

70 

so 

lO 
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A coalition of 52 urban congrega
tions in Memphis, Tennessee
incl uding 12 United Methodist 

"Holy Boldness" is the term the 
Rev. John Schol, Executive 
Secretary for Urban Ministries at 
the General Board of Global 
Ministries, uses to describe what he 
sees happrning in Memphis. "The 
United Methodist churches of 
Memphis and Shelby County 

Interfaith are examples of the holy 
boldness that is at the heart of our 
new National Urban Ministry 
Plan," he said. This plan was 
developed by more than 650 par- 1 

ticipants at the 1995 National 
Urban Ministry Convocation and 
wa refined by more than 50 focus 
groups throughout the United 
States. It encourages churches and 
church-related community organi
zations " to take authority and 
responsibility in being bold and 
holy" in order to transform urban 
congregations and communities. 

11th Vai1 
lps po~ 

I iring an 
Baptist pastor Uelucious Purdy consults with Henry Turley of St. John UMC in the 
early planning singes of the Nehemiah Initiative. 

NEW WORLD OUTLO K MARCH-APRJL 1996 

Since Shelby County Interfaith 
(SCI) was founded in November 
1990, this racially inclusive, theo
logically centered organization ha 
had significant succes es. 

Nehem iah Memph is Initiative 
Across the street from Golden 
United Methodi t Church, an 
inner-city African American con
gregation, 166 three-bedroom, two
bath, brick ehemiah home are 
under con truction on a 37-acre lot. 
Nehemiah homes-which ha e 
al o been built in ew York Cit , 

ltimo. 



Ruth Vaughan of Good Samaritan UMC 
helps pos t Nehemiah Hou sing pledges 
during an interfaith rally in Memphis. 

Baltimore, and Philad elphia-are 
designed to crea te enti re ly new 
neighborhoods in urban areas for 
working famili es ea rnin g from 
12,000 to $25,000 per year. More 

than 500 families, who could other
wise not afford to own their own 
home , are on a wai ting list to pur
chase the house . For m an y, the 
monthly mortgage payment will be 
lower than their current rent. SCI is 
now a king Memphis to provide 
the land and infra tructure-the 
streets, sidewalks, and sewage d is
po al- needed before con truction 

' can s"tart on a econd community of 

200 Nehemiah homes. Nehemiah 
projects are supported by church 
and community organizations. 
Th ey are named for th e Old 
T s tam nt prophet ehemiah, 
who persuaded the Jewish people 
an d their ruler to rebuild th e 
walls of Jerusalem so that th city 
migh t thrive again. 

The Better Jobs Strategy 
Through this city-funded job-train
ing program, 110 unemployed peo
ple were trained and employed by 
Memphis trucking and health-care 
companie . They now hold full
time, permanent jobs paying at 
lea t $7.50 an hour plus benefits. 
SCI continues to bring together 
b usiness and government lead rs 
to guarantee unemployed people 
jobs in industry even before they 
begin job-training programs. 

The Neighbor Safety Initiative 
Police are walking beats in two of 
Memphis's major public housing 
developments in order to be more 
accessib le to the resident . A 
Media tion Center has also been 
opened to reconcile the partie to 
d i putes before their quarre ls 
erup t into violence. 

Get-Out-the-Vote Campaign 
While SCI does not endorse politi
cal candida tes, eight of the t n can
didates running for contested sea ts 
on the Memphis City Council 
endorsed SCI's platform during 
the last election. They attended the 
Candidates' Accountability Nights 
sponsored by SCI and pledged, if 
el cted, to support SCI's efforts to 
build homes, create jobs, and 
increase public safety. 

Shaping Public Policy 
Yet omething even more signifi
can t than building houses and 
crea ting jobs is h appening in 
Memphis, says SCI's lead organiz
er, the Rev. Val Handwerker. 

"Congr gations are seeing that it is 
part of their mi sion to shape pub
lic policy," he pointed out. "They 
have been very comfortable pro
viding socia l services. But they're 
learning that their mission isn ' t 
simply to provide charity but to 
work for justice." In his teaching in 
loca l churches, he often cites the 
difference between taking accident 
vic tims to the hospital and fixing 
the curve in the road that causes 
the accident . 

"The churches have been doing a 
good job of social relief-providing 
food and clothing-and this is very 
important and legitimate," said the 
Rev. J. Jeffrey Irwin, Director of 
United Methodist Urban Ministries 
for the Memphis Annual 
Conference. But SCI is helping 
churches go further, he affirmed, to 
"s trengthen their ministri s of 
ocial reform and social r concilia

tion ." The churches, he says, are 
now "working with the structure 
of government, changing tho e 
things that need to be changed for 
the common good, empowering 
people to change their own lives, 
calling for jus f ce." Irwin describes 
the churches' work as "more holis
tic" because of their participation 
in SCI. 

"I've talked to a lot of people who 
are excited about having some
thing more substantial than Band
Aid work in the community," said 
Dr. R. Mark Matheny, a United 
Methodist pastor active with SCI's 
Nehemiah Initiative . "Some are 
nervous about being so explicitly 
involved in politics. The key i that 
SCI i careful not to be parti an but 
to hold all elect d officials account
able, whatever their party, and to 
challenge them to commit them-
elves to new dreams and visions." 

Irwin also believes that SCI's 
racial inclusiveness i having a dra
ma tic impact on the life of the city. 
" We are mod ling for Memphis 
how we can ge t things done by 
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cooperation and collabora tion 
across racial lines," he said. "This 
is the first time this kind of part
nership has ever jelled." 

"To see these congregations 
working together toward a com
mon goal that will benefit hun
dreds of Memphis families itself is 
inspirational," wrote the editorial 
board of the Memphis newspaper 
The Commercial Appeal. 

The Memphis coalition is an 
inspiring example of holy bold
ness, according to Schol, because 
of several factors: 

Its organizing is centered in the 
local congregation and promotes 
both community and congrega 
tional development. 

It includes theological reflection 
and the development of an urban 
theology. 

It is a collaborative effort with 
other denominations, government, 
and business. 

It strengthens multicultural rela
tionships and works toward the 

elimination of racism and other 
forms of oppression. 

It trains lay and clergy leadership 
for advocacy and effecting change 
in public and private life. 

It promotes wholeness, health, and 
healing. 

"All the emphases that we see hap
pening in Memphis are central to 
the Holy Boldness National Urban 
Ministry Plan," Schol said. 

Risking Commitment 
Holy boldness is a good descrip
tion of United Methodist participa
tion in SCI's Nehemiah Initiative, 
according to Jeff Irwin, who was a 
participant in the National Urban 
Convocation where the plan was 
initiated. Consider what happened 
when SCI promised to raise a $2 
million loan fund to provide mort
gages for Nehemiah homeowners. 

United Methodist SCI member 
congregations decided to make a 
pledge of $250,000 toward the pro
ject. When they met with Bishop 

SCI volunteer Fannie Shelton (left) counsels a prospective Nehemiah homeowner, Marcia Balfour. 
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Kenneth Carder of the Nashville 
Area, which includes Memphis, he 
challenged them to greater bold
ness in an effort so vital for the 
future of the city's poor. Carder 
was the first denominational leader 
to make a commitment to the 
Nehemiah project-a pledge of 
$830,000 on behalf of The United 
Methodist Church. 

"We took some risk in making 
our ... commitment," Carder told a 
Memphis reporter. He described it 
as "an act of faith because of our 
commitment to the vision of trans
forming the city." To another I 
source, the M emphis Conference nitec 
United Methodist Reporter, he voiced I ey ti 
his belief that "this kind of oppor-

1 
nclus 

tunity rarely comes around when he A 
the faith, political, economic, and I 
business communities can join I 
together to make a difference." I 

To raise the loan funds , 
Nehemiah representatives were I ore 
recruited in every United n de 
Methodist church in the Memphis ccorc 
area. Congregations participated in 

1 
nitia 

a seven-week Bible study focusing 
on "how God calls us to be 
rebuilders of community." 
Memphis's Methodist Hospital 
responded positively to an invita
tion to participate. A church closing ers 1 

its doors contributed its assets to On th 
the project. The General Board of day fc 
Global Ministries made a grant. As congr 
a result, the $830,000 promised by erst 
Bishop Carder has not only been [ ty. Al 
met but pledges have been 1 mem\ 
received for a total of $920,000-a with I 
sum exceeding the goal by $90,000. respo 

"United Methodists were the first vote · 
to pledge, and they gave the most progr 
significant amount," said "W 
Handwerker, who is a Roman of ou 
Catholic priest. "United Methodists can't 
are taking a lead in all our cam- "SI 
paigns because, I think, of the don't 
Wesleyan tradition. We begin our Elsie 
Strategy Team meetings with a the- Sarn, 
ological study. Right now we are 1 Chun 
studying John Wesley's theology of rnent 



A completed Nehemiah house in Memphis. 

Methodists in Memphis intend to 
establish Shalom Zones in each 
Nehemiah community as it is com
pleted. "As we work with SCI to 
do the housing, we will go a step 
further b y deve loping Shalom 
Zones," said Irwin. The first 
Community of Shalom, based in 
Golden United Methodist Church, 
will work with Nehemiah residents 
to enhance community health care, 
racial reconciliation, and economic 
development. 

the poor." Handwerker noted that 
United Methodists have also been 
key to the organization's racial 
inclusiveness, because several of 
the African American congrega
tions that are participating are 

J' United Methodist. 

Fighting for Justice 
More holy boldness was required 

e in dealing with city officials, 
according to Irwin. The Nehemiah 
Initiative initially met resistance 
from the Memphis City Council. 

b When the project was first pro-
1. posed, it had the support of only 

one council member. So for weeks, 
SCI members blitzed council mem-

11 bers with letters and phone calls. 
On the day of the vote-a working 
day for most-450 members of SCI 
congregations filled council cham
bers to standing-room-only capaci
ty. At an evening meeting, 1800 
members of SCI congregations met 
with the mayor. The City Council's 
response to SCI' s boldness was to 
vote unanimously to support the 
program. 

"We took city officials on a tour 
of our model homes. Now they 
can't do enough," says Irwin. 

"SCI is not a timid group. We 
don't back off or back down," said 
Elsie Branch, a member of Good 
Samaritan United Methodist 
Church. She compares her involve
ment with SCI ro her experience in 

the Civil Rights Movement. "We're 
still trying to nurture and fight for 
people who have not been able to 
fight for themselves-to fight for 
justice through love rather than 
violence." 

Branch believes that SCI's inclu
siveness is an essential part of its 
success. Participation by all 
denominations and racial groups 
"shows that we are a common 
group fighting together for a com
mon cause for the sake of all the 
people of the city." 

Denominations have even found 
themselves becoming bolder with 
each other, according to Mark 
Matheny. The Episcopal churches 
of Memphis declined several invi
tations to join in the Nehemiah 
Initiative. United Methodist lead
ers finally met face-to-face with the 
Episcopalians to encourage their 
participation. "We reminded them 
that John Wesley never left the 
Church of England and that he 
made a lot of loans," said Matheny. 
Before the campaign ended, 
Episcopalians had contributed 
$200,000 to the loan fund. 

Communities of Shalom 
The National Urban Ministry Plan 
very strongly advocates " the 
Communities of Shalom Initiative 
as a holistic strategy for develop
ing communities and strengthen
ing congregations." United 

"The Holy Boldness plan cap
tu res a lot of what United 
Methodists are trying to accom
plish in Memphis," Irwin said. 
"Holy boldness calls for a holistic 
approach that addresses racial and 
economic as well as spiritual 
issues. It is an incredibly bold 
move toward empowerment of the 
poor and toward racial reconcilia
tion at a time when our society is 
moving in the opposite direction." 

"Holy boldness means you have 
a conviction that you believe in 
w hat you're doing," said Elsie 
Branch. "If this nation is going to 
survive and get rid of violence and 
racial conflict, the church has to 
take a stand. What the church 
does-the example it sets-has an 
effect. We here in Memphis hope 
we can be role models . We hope 
this idea will spread." 0 

Dea n J. Snyder is the Conference 
Communicator for the Central 
Pennsylvania Conference. 

For more information on Holy 
Boldness, contact the Rev. John R. 
Schol, GBGM, 475 Riverside Dr., 
Room 330, NY, NY 10115; phone: 
212-870-3832. For more information 
on the Nehemiah Initiative
Memphis , contact the Rev. J. Jeffrey 
Irwin, 1300 Monroe Ave., Memphis, 
TN 38104; phone 901-272-9077. 
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(ominitted to UJholeness: 
T reatin? Substance Hbuse 
and Related Violence 

Imagine that you have a drinking 
problem. You are awar tha t it is 
affecting your health, your family 
relationships, your work. You are a 
loyal church m mber, committed to 
your faith and d eply involved in 
congregational activiti s. 

What would you do? Would you 
turn to your church for help? 

Many United Methodists might 
not. 

"We have a belief that there is a 
'look' abou t bein g a church p er
son- that a good Christian, a good 
Methodist, shouldn' t be drinking," 
said Jerald L. Scott, Coordinator of 
the Special Program on Substance 
Abuse and Related Violence of The 
Uni ted Me thodis t Church . "As a 
result, people often feel they can' t 
go to church for the help they need 
because of wha t people might say." 

In fa ct, sh e pointed out, if the 
church is the moral center of some
one's life, then that ought to be the 
firs t source of help to w hich the 
person would turn. But, too often, 
churches themselves are in denial 
about the alcohol- and drug-abuse 
problems of their members. 

Bit by bit, however, tha t is chang
ing. The 1992 Gen ra l Conference 
of The United Methodis t Church 
manda ted the Special Program on 
Su bs tan ce Abuse an d Rela ted 
Violence, and this year's General 
Conference will consider renewing 
it. The program coordina tes the 
church's drug and alcohol m in
is tries on an annua l b u dge t of 
$360,000. It is adminis tered by the 
General Board of Global Ministries, 
working in collaboration wi th the 

Can someone with 
a drinking problem 

turn to your 
church for help? 

Council of Bishop s and the 
Ge nera l Board of Church and 
Society. It theme- "Committed 
to Wh ole ness: The United 
Me th od is t Church Responds to 
Drugs and Drug Violence" -high
light the church 's determination 
to act again t substance abuse and 
the violent ac tions to which it often 
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by Christopher Herlinger 

-!£ lea ds. The program has ex tended 
::i 

'5 beyond the Uni ted Sta tes to the 
1ii European central conferences and 
0.. 

E the wider ecumenical community . 
....... 
t 
E 
~ A Program of Prevention 
. ~ The need for a program that reach
c!i es thro u gh out the church and 

around the g lobe is crucia l, Sco tt 
observed. The sta ti tics are sober
in g. Annu all y, 3 millio n d ea ths 
throughout the world- including 
500,000 d ea ths in the United 
Sta tes-can be attributed to alcohol 
and tobacco use. The power and 
g lobal reach of the a lcoh ol and 
tobacco industries are d aunting. 
Always seeking new markets, they 
h ave targe ted yo ung p eople 
throughout the world. 

In the United State alone, more 
than half the students urveyed in 
Grades 5 to 12 have said that alco
hol advertising encourages them to 
drink. Meanwhile, the "dumping" 
of American tobacco p roducts inter
n a tionally, especially in Eas tern 
Europe, with ad vertising aimed at 
young people in particular, is a key 
rea on wh y the Specia l Program 
has a global commitment. "This i a 
worldw ide problem, and we ha ve 
to ask how the church is going to 
stand on this issue," Scott said . 

Through targeted programs and 
training- including p rog ram of 
educa tion and prevention, interven
tion and trea tment, community 
organizing, public advocacy, and 
m ission evan gelism- the Sp ecial 
Program h as equipped con grega
tions and communiti to prevent 
or curb alcohol and drug ab u and 
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the viol nc they can cause. Scotti 
hopeful that support for the pro
gram will continue throu gh the 
ne t quadrennium. 

"It' making a difference in peo
ple's communities," she said, "and 
that' wh re the battle will be won, 
out there with the p eople ." Out 
there can mean a lot of things. The 
program has initiated effor ts to 

ie involve congregations actively in 
th the fight against alcohol and 
ind dmg . That way, congregations are 
v. doing more than simply offering 

church space for local Alcoholic 
Anonymous meetings. "It has been 

ch- time for the church, which has 
nd been such a sleeping giant on thi 
ot issue, to ge t out of the sanctuary 
er· and into the community, where 

thi s ha been such a problem ," 
Scott affirmed. 

Intervention With Youth 
A typical case is a $40,000 grant 
awarded to Grace United Church 

g in Kan a City, Missouri, to help 
e) establi h a project to s upport 
I inner-city youth in their fight 

again t substance abuse and gang 

violence. The grant provided funds 
for the church to hire a part-time 
pastor to work with the youth and 
a sis t wi th crisi interv ntion. It 
also made possible monthly church 
retreats for youth . Some of these 
youths, in tum, helped run a sum
mer peacemaking academy. There, 
children and young teenagers from 
Grades 1 thro ugh 8 could learn 
from former gang members about 
the dangers of substance abu e and 
the importance of nonviolent con
flict resolution. 

"This has been a afe, carin g 
place for kids to be," said the Rev. 
Sh aron Garfield, pastor of the 
church, which is located in an eco
nomically poor and racially diverse 
neighborhood in northeast Kansas 
City. " If the church doesn ' t pick 
these kids up , they' ll be on the 
streets." 

Through the various programs, 
Garfield said, there have been sig
nificant changes in the behavior of 
the children. "Maybe we can stop 
the cycl of violence," she noted, 
"since violence is learned behav
ior. " Last year, over 100 children 

participated in the 8-we k pro
gram. Abuse of alcohol and other 
drugs play a role in gang violence 
and also contributes to dome tic 
violence. So Grace United Church 
has had to deal wi th the a ttendant 
issues fueled by substance abuse a t 
home. 

Help or Harsh Judgment? 
One dilemma is that those with 
addiction problems are at the cen
ter of a domestic circle of hurt that 
affects many. But those at the cen
ter are often unwilling to eek help 
from the church, since they view 
the church as often judgmental 
and uncaring. Tha t is wh y i t is 
even more urgent that the church 
prove i tself o therwise, Garfield 
said . "We have found that when 
we have made those connections, 
it 's because we ' ve m e t people 
where they are. We h a ve to be 
there for people, and we as a 
church have not always done that 
successfully." 

One reason is that, throughout it 
hi tory, United Me thodi m has 
h ad a tradition of temperance, 

In Wyoming, a one-car accident, the result of driving while under the influence of alcohol. 
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advoca ting total abstinence from ' ship with First UMC, however, by them know that God loves them, 
alcohol. "That history is very, very p roviding free or reduced -p rice even though God may' not like 
deep," Scott said, "and, as a result, services for church members. w h a t they've been doing [as a 
pressures have built up over the result of their alcohol abuse] ." 
years . It has placed an additional Beyond Shame and Stigma None of this would have been pas-
burden on people's shoulders. It's Last year, the program, which has sible without the Special Program 
trad itiona lly been: 'Methodists a s tron g spiritua l comp on ent, funding. Through it, "the General 
don' t drink. It's the Christian tradi- trea ted some 200 p eople . Som e Board of Global Minis tries has 
tion; it' s the Methodist tradition . were members of the church; most enabled many people to become 
I'm a Christian, I'm a Methodist, were n o t. But w h a tever their healthy again," she said. 
and I don' t drink."' The ethos of d en ominational affiliation, they Through the years, the program U11ited A 
that denomina tiona l h is tory has exp erien ced the sam e crisis of has filled a need for the 5000-mem- ga11i:ed I 
made it more difficult for those shame and stigma. "I've had min- ber parish, since counseling takes a pd co11Ver 
needing help with alcohol abuse to isters, deacons, priests, attorneys, lot of time for a church's pastoral st s1111111 

seek that help . police officers, and firefighters," staff. "We were overstretched by e11eral B 
Marty Burke is well aware of the Burke said. "They wouldn' t want the number of people who needed BGM). 

problem. The program she heads to come if we were located in the this and who couldn' t otherwise After p 
is ca lled "The Well." It is part of church ." Burke tells her clients to afford it," said the Rev. Don Pike, ural clu 

the church's senior pastor. "There 1co1111ter 
was a real need, and we decided it 1e GBG!v 
was crucial for our ministry .. .. We tion in 
still have a long way to go." The 011is 111ee; 

problem of alcohol and drug abuse /10 st11d~ 
goes deep, he said. rassroots 

As for the "stigma" issue, Pike reas wlie1 
said it remains a serious problem. Tile 88 
"It's not uncommon still for people 1 a111111al 
to say: 'I have failed as a Christian,' five re I 
or ' I don' t w ant m y pas tor to ' 111111a/ c1 
know,' or 'The church might not /111rcli 111 
accept me. ' There's a world of hurt /imate of 
out there, and people don't know ual Bible 
where to go for help. They're going very sm 
through hell, and so they pull o/e of 
away from the church-the very liristian 
place where they ought to go. nee it s 

"The church is really a hospital, I 

edemptic 
w here people n eed to go w hen 

l they are hurt," Pike continued. 
"But many people-too many- l 
think the church is a museum with 

Center Street Counseling Services be a t ease, both with themselves 
finished products. None of us are 
finished products. No one should 

and began as a counseling p ro- and with God . "I tell them they think that 'I'm not good enough to 
gram of the First United Methodist aren't bad; they're just sick," she hang on the wall.' Instead, people 
Church of Arlington, Texas. Aided said. "Once they realize that God is ought to be going to the emergency 
by funds from the Special Program not going to zap them, that there's room-which is the front office of 
on Substance Abuse and Related no sh ame, then they can ge t on their church." 0 
Violence and located in a red brick with the program." 
building across from the church, As a result, she said, people have 
the counseling program has been been able to keep their dignity-
so successful tha t it is n ow less and their rela tionship w ith God Christopher Herlinger is a freelance 
fi n anc ially depend ent on the and the church . "In a way, I fee l writer in New York who often writes 
church . It still maintains a relation- like I lead them back to God, letting on missional concerns. 
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The Church's Response to 
Hate-Group Violence 

rani A United Methodist strategy to combat 
em- organized hate, counteract its violence, 
~sa d . fi nn convert Its perpetrators was orged 
iral last summer at the initiative of the 
b General Board of Global Ministries 

led (GBGM). 
After preparatory meetings with 

rural chapla ins-many of whom 
encounter hate groups in their areas
the GBGM sponsored a special consul

We tation in St. Louis last July. The St . 
'h Louis meeting included both specialists 

who study organized hate groups and JS 

grassroots church leaders who work in 
areas where such groups are found. 

m The 88 participants, who came from 
J!e 21 annual conferences, focused on cre

ative responses that congrega tions, 
annual conferences, and the genera l 
church might employ in countering a 
climate of hate. They identified contex
tual Bible study as a primary strategy. 
Every small-group report stressed the 
ro le of Scrip ture in equipping 
Christians to reject hate and the vio
lence it spawns while working for the 
redemption of those trapped in it. 
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There are antigovemment militias ~ 
in 31 states! That was the news that £ 
shocked so many after the explo- ~ 
sion tha t destroyed the A. P. ~ 

·~ 

Murrah Federal Building in ~ 
Oklahoma City la st April. In the 0 

afterma th of the bombing, people 
throughout the United Sta tes want
ed to know wha t had happened, 
wh y, and w h o was responsible . 
Now, a year later, wi th a suspect 
beinz held, the nation's interest has 
waned considerably. 

By Joseph E. Agne 

The si tuation that led to the 
Oklahoma Ci ty bombing needs 
much more than fleeting attention. 
Each day, a new community in an 
urban, suburb an, or rural area 
faces hate violence. People of good 
will wonder wha t to do. Should 
they ignore it, minimize its impor
tance, or mobilize for ac tion? 
Communities that have successful
ly countered hate violence say that 
concer ted community action is 
essential. 

Th e Genera l Board of Global 
Ministries has begun a program to 
help congrega tions respond effec
tively to groups that preac or 
commi t hate-related violence. 
There are 10 essential responses 
people of fai th can make before 
and after hate crimes happen. 

Before Violence Breaks Out 
1. Become well informed. Learn all 

you can about hate-group activity 

PATRIOT 
Of 

AM~ICA 

Above: A skinhead near St. Patrick 's 
Cathedra l, NYC. Below: The Ku Klux 
Klan protesting at a Tennessee rally to 
commemorate Dr. Martin Luther King fr. 

in the nation, your community, 
and n eighboring areas. Form a 
group to do research . Keep track of 
reports mad e by victims. Clip arti
cles from newspapers. Monitor 
radio and TV newscasts, and learn 
how to monitor hate-group com
munic a tions on the Interne t . 
Contac t the GBGM for churche 

near yo u that 
have confron ted 
hate violence ( ee 
box, p . 19). 

1 K'N~GHTS or THE KU KLUX KLAN 

2. Keep the whole 
pictu re in v iew. 
Reac ting again t 
th e su cces e of 
th e C ivil Rights 
Movement, the 
Ku Klux Klan 
resurfaced and 
new ha te groups 
formed: r an 
Nation , Po e 
Comita tu s, the 

Tile United Methodist Church is unnltembly opposed to 
hnte violence like that espoused by the KKK. 
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..... 
A Ku Klux Klan rally in t/1e 11ort'1eastern United States. 

"Christian'' Identity Church, the 
White Aryan Resistance, the neo
Nazis, the racist "skinheads." They 
use slick magazines, song lyrics, 
computer networks, cable TV, 
radio talk shows, comic books, and 
other media to carry their message 
of hate. They field political candi
dates and boast of leaders at the 
highest levels of churches, corpora
tions, and institutions. The biggest 
mistake is to underestimate the 
breadth, depth, and strength of the 
hate-violence movemen , its apolo
gists, and its silen t partners. No 
longer do they all wear sheets. 

"On May 7, our church was vandal
ized to the tune of $3000 worth of 
damages .. .. The people that did it 
called the church back and told us 
Native Americans: 'Go back where 
you belong or we'll kill you . ' The 
absurdity of that statement speaks for 
the mentality with which we 're 
dealing." 

Timothy Byington, Native American 
Network, Tulsa, Oklahoma 

3. Work wi th tlw se targe ted for 
recruitment. Reach out to those who 

are most vulnerable to being 
recruited by hate groups. There are 
sociological, psychological, politi
cal, cultural, and economic indica
tors that attract hate-group 
recruiters . Many of the potential 
recruits are alienated from the 
church but would respond to the 
efforts of pastors and congrega
tions that express love and concern 
for them. This outreach is particu
larly needed in youth ministry. 

"You have to understand that these 
groups are really revolutionary .. .. 
They are literally talking about over
throw. They are talking about new 
governments. They are talking about 
recreating a republic in which there's 
White male dominance." 
Mac Charles Jones, Pastor, St. Steven's 
Baptist Church, Kansas City, Missouri 

4. Develop youth leadership. At one 
time, there were as many antiau
thority "peace skinheads" as there 
were "racis t skinheads" in the 
United States. The number of 
young "racist skinheads" ha s 
grown because adult hate-group 
leaders have mentored them and 
provided resources, developing a 
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new generation of leadership. 
Lacking such attention, the "peace 
skins" have become nearly extinct. 
Churches must undertake their 
own leadership-development pro
grams with youth to counter these 
trends. Within congregations are 1 

many youths who, if encouraged 
and trained, would lead or take 
part in efforts to counter hate 
violence. 

connect 
their fai 

"These militias now act as a vehicle for 
a variety of political agendas and 
ideologies .... We see everyone from neo
Nazis to tax protesters and antiabor
tion activists. Their numbers have 
grown exponentially. There is also .. . a 
new generation of leadership forming 
in the hate group movement, the so
called 'skinheads."' 

"We 11111 

I land ai 

1 

behavio 
being ge 

Frank 
Methodi 

Jonathan Mozzochi, Executive Dir., 
Coalition for Human Dignity 

5. Don't wnit for hnte groups to show 
up. Hate groups capitalize on the 
n egative emotions and racism 
already present in communities. 
Ask your annual conference to 
train teams of people who could 
help a community or congregation 

8. Resi 
first, m; 
gation 
violenc1 
ome~. 

"Afew 
other n 
you'll g 
ity thei 



trategiz again t ha te violence and 
ce lebra te div rsi ty in ways that 
giv expression to the wholene s of 
th human family. 

6. Develop strong interfaith networks. 
Mo t communities have fow1d that 
the be t leadership reflect an 
area' religious diver ity. A strong 
interfaith pre ence can act as a 
deterrent to hate violence . Hate 
groups eek to exploit diversity as 
an vil and to pit religious groups 
agai n s t one ano ther. All fai ths 
working toge ther exert a moral 
force that most hate groups fear. 

When Violence Happens 
7. Provide immediate pastoral care. 

Victims of hate vio lence may 
become i ola ted and lonely. Visit 
them, a a pas tor or layperson, to 
ay "our church cares" and to offer 

as istance . Pray with the v ictims 
and let them know that your con
gregation will keep them in prayer. 
Find out wha t suppor t they feel 
would be most helpful. Then orga
nize volunteers to provide for their 
sta ted needs , always showing 
re pect for their privacy and main
taining confidentiality. Invite the 
victims to worship, pray, and study 
with your congrega tion or help 
connect them to a congrega tion of 
th ir faith tradition. 

"We must take the strongest possible 
stand against the racist and fascist 
behavior and methodology that 's 
being generated at this time." 

Frank Dorsey, Pastor, Asbury United 
Methodist Church, Prairieville, Kansas 

8. Resis t tl1e impulse for denial. At 
fir t, many member of the congre
gation will want to explain hate 
violence away. "It's just ou tsiders," 
some will say, "not our people," or 
"A few youth got a little rowdy the 
oth r night, " or "If you respond, 
you'll give those people the public
ity they want." In truth, hate vio-

len ce a lways reveals a division 
already present in the community. 
Many will refuse to recognize the 
role of White racism in making 
communities vulnerable to hate 
violence . Work crea tively to con
front this denial. 

"The people in the church ... need 
information that is specific and direct 
as well as scripturally based. Then , if 
they are ... coupled with clergi; who are 
willing to speak out, we' ll have a 
strong partnership ... that will do com
munity building. " 
Delores Jackson, Southeast Jurisdiction 

of United Methodist Women, at the 
St. Louis Consultation 

9. Treat hate violence as a sin. Hate 
violence is not just a sociological or 
psychological phenomenon. It is a 
violation of the rights that come 

NYC police res tra in a youth accused of 
throwing beer cans at Mayor Da v id 
Dinkin s during the 1991 St . Patrick 's 
Day parade. Dinkins had insisted tliat 
gay Irish Americans be allowed to march. 

from God in creation itself. It is a 
human attempt to deny that all of 
God's creation is good. It is noth
ing less than sin. Concern for the 
healing of h a te vio lence comes 
from the heart of the Gospel and is 
inherent in the second grea t com
mandment Christ prioritized : "You 
shall love your neighbor as your
self" (Ma tthew 22:39). 

(/) 

ro 
:J 
(/) 

10. Be prophetic. Speak out. Nothing 
is worse than silence. L t the com
munity know tha t your congrega
tion is unalterably opposed to ha te 
violence. Study the Bible and find 
the particuJar passages and themes 
that give guidance. Much hate vio
len ce is p erpe tra ted by persons 
w ho misuse Scripture in an 
attempt to justify wrongful ac tions. 
Let everyone in your congregation 
and the community know that you 
stand strongly in the prophetic tra
dition. Laity and clergy must chal
lenge and support each other. Take 
risks in the name of Christ. 0 

Th e Rev. Jo seph E. Agne, a Unit ed 
Methodist pastor in the Northern Illinois 
Conference, is a consultant to the General 
Board of Global Ministries on ministry in 
the midst of hate and violence. He is Coor
dinator of tl1 e national interreligiou s 
Racial Justice Connection. 
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Contact the office of Dr. 
Kin moth Jefferson a t the 
address below for access to a 
varie ty of print, v ideo, and 
Interne t resources; for assis 
tance from GBGM consultants 
experienced in responding to 
hate violence; and for training 
of conference or district teams 
to assist in local situations. 

Dr. Kinmoth Jefferson 
GBGM 
475 Riverside Drive, Room 300 
New York, New York 10115 
Phone: 212-870-3851 
Fax: 212-870-3948 

Many resources, such as the 
book Wl1en Hate Groups Come to 
Town: A Handbook of Effective 
Community Responses, are avail
able from the Center for 
Democratic Renewal, P.O . Box 
50469, Atlanta, GA 30302-0469; 
phone 404-221-0025. The CDR 
documents ha te-group activity 
and analyzes its impact on peo
ple's lives. 
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ZENICA, Bosnia-Noise and con
fu sion greet yo u at the door. 
Children of varying sizes and ages 
are everywhere, talking and laugh
ing, jostling one another while they 
make their way through narrow 
hallways, like any school-age kids 
beginning another day of classes. 

But these aren ' t jus t any kids. 
This is Bosnia, and a terrible war 
has raged through crucial years of 
their short lives. At bes t, their 
future is uncertain. But the laugh
ing, joking, smiling faces greeting 
one another belie that truth, hint
ing at a m ore normal, carefree 
childhood. 

Why are they so happy? Because 
in the midst of hell they've found 
an oasis of hope. 

It's called Youth House, an aging 
two-s tory s tru cture crammed 

By Marianne Unger 

Above: Studen ts in a classroom at Youth 
House. Top: Dzenana, 9, and Sanjin, 11 . 

among overcrowded high-rise 
apartment buildings, jus t off the 
busy main thoroughfare in the 
heart of Zenica . But it's far more 
than a building. It's a haven of nor
malcy in a world gone mad , a 
place where children can s till be 
children-at least for a few hours 
each day. 
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Bosnia's children, especially 
these children, are painfully aware 
of war's horror. In 1991, when the 
Serbian army launched its policy 
of ethnic cleansing, des troying 
lives and demolishing homes, 
waves of refugees flowed into 
Zenica . The pressing need for 
immediate shelter closed the 
schools, and childhoods clearly 
were altered. 

Alternate housing eventually 
was found and schools finally 
reopened. But the swelling enroll
ment of Zenica's enlarged school
age population greatly modified 
the curriculum. That 's where 
Youth House came in. 

Enriching Education 
"Schools will open as usual in 
September, but they are so very 
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r wd d that tud nt mu t att nd 
m tw hi t , morning and after
n on," L jla Djaf rovi , the Youth 
H u pr j t manager, e 'plain d 
la t ummer. "] t i v ry difficult t 
pr vid m r than th ba 

f nng mor what we ar tr ' -
m t d ." 

uth H u 

pr gram 

que tions a<.,J...ed b) th 'ir in tructor. 
fre h- a d little girl, lida-

unabl to ontain here item 'n t r 
to dim h r m gawa tt smile-sh t 
up her hand with u h nthusia m 
that he almo t prang from her 
hair. 
That singl mil is an normou 

victor ' for Youth Hou e, b au 
miling had not m ea ii for 
elida lat I 1. nl ' four month 

earli r, the 10-y ar-old and her 
famil vvere among the ma se 
driv n from their horn s into the 
for ' t in pani , som ' ithout time 
e\' n to put n ho , fie ing an 
arm · who ' int ntion \Va not t 

nquer but to kilJ . 

enerating Incom 
Th n Lejla whi ked m in to a 
craft la wh r an peri nc d 
in truct r watch d ar ful littl fin

ted the 

Bosmn11 c/11/drt'll n11swer q11cst1011s 111 a 
be >11111111' £11 >lls/1 class. 

L L L-

plunging hi ne die ba k into a 
bright orang bo k bag. 

"Thi i one of our in om -gener
a ting la ~ e ," L jla e plained. 
"Th \VOrk a h hild produ e i 
old dO\ n tair in the Youth h p. 

Th hildren an k ep 70 percent of 
th mone from what th ell, 
whil 30 p re nt goe to bu m r 
mat 'rial ." 

outh hop i a mall , 
gla v ju t off th 

ntranc lobb . helve lining tw 
\ all f th ro m di pla embr i
der d doili , ollars, book bag , 
and other craft item th children 
hav mad . m piece are b auti
full and aim t e pert! worked, 
while oth r how the efforts f 

oung and un kill d fing r . 
n ther group a t Youth Hou e 

ha b c me If- upporting 
thr ugh th effort of its nterpri -
ing and vi ionar young m rican 
volunte r. " ideo cti n rec ntl 
produc d a vid otap for th 

m rican R fugee ommitt e," 
aid D nni Morgan , a Y uth 

Hou pr j ta i tant who w rk 
\Ni th the vid o tu den ts. "The ix 
tud nt in ulv d each re i d 60 

deut he mark (about 45) for th 
pr je t." 

Reaching the Community 
uch Y, uth Hou ucc e have 
arn. d high prai and appro al 

from th municipal go ernmen t. 
That, in turn, ha ield d oth r 
reward . or ample, UM R 

btain d in aluabl acce to 
ion 

tation. th video cla now 
p nd an hour each da g tting 

hand - n 'P rience with t clmical 
quipm nt otherwi unavailable 

t th tud nt . l o, each w ek 
Radio Z nica air a half-hour 
Engli h-lan uage le on prepar d 
and taught b th Youth Hou e 
languag cla e . And th drama 
ection pre ent a radi pla, or 

pro ram. 
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By these mean , the Youth House 
children are reaching ou t to their 
community, making UMCOR's 
name and reputation more widely 
known. Although all religious
affiliated relief organizations are 
banned by the government from 
prosely tizing, the message of 
Christian love and caring shines 
through all that Youth Hou se 
does. So it doesn ' t take long for 
parents and others who come into 
contact with the center to ask just 
who these United Methodists are. 

"Once the question i asked, we 
are free to answer," said Dirk Van 
Gorp, UMCOR's head of mission 
in the former Yugoslavia . "And 
who knows where our answers 
might lead someday?" 

• 
Recapturing Youth 
A lounge area that the students call 
th Rock 'n Roll Club takes up the 
entire wes t end of the building's 
main level. Complete with televi
sion and VCR, it's a teenage ga th
ering spot. The center holds dances 
every other Saturday night in the 
fragile hope of recapturing some of 
the magic of lost youth. Although a 
curfew last summer mandated that 
everyone be off the streets by 9:00 
P.M., the dances are well attended 
by all ages. 

Man y of the s tudents are 
app roaching draft age and all the 
dangers that go with military ser
vice. So they are not simply seek
ing a little fun and a safe place to 
be. They are holding onto the last 

remnants of 
childhood. 

Dance at Youth House provides a welcome refuge from war. 

For the 
younger chil
dren, life is 
s om e tim es 
even h a rder. 
They mu s t 
cope with 
monsters that 
are not con
fined to child
hood night
mares but that 
have a tangi
ble, horrifying 
objective real
ity. Tha t is 
why a p sy
chologist reg
ularly visits 
Youth House 

But not everything about Youth 
House is perfect yet. The library is 
tucked away in a tiny cubicle off 
the upstairs hallway. A small table 
and a handful of chairs are 
squeezed in next to a standin g 
bookcase with only a few volumes 
arranged neatly on th sh elves . 
Many more books are nee d ed , 
especially books in English. 

to give group 
and individual therapy to the most 
needful. 

"You have to watch for the ones 
who are too n oisy and the ones 
w h o are too quie t," sa id Azra 
Skaljo, an instructor at the center. 

Childhood innocence was ripped 
from these kids when the first shell 
exploded in Sarajevo, the pearl of 
Bosn ia. Unders tanding all tha t's 
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happened since is still far beyond 
their grasp. · 

"We had a very good life before 
the war. Now it is a big change for 
us," shrugged Sanjin, an 11-year
old n a tive of Zen i ca. "Th e war 
brought so many refugees to town 
and so much overcrowding." 

But he's not bitter. "I have many 
friends here [at Youth House]," he 
said- quickly adding tha t there 
were "som e fro m o ther p ar ts of 
Bosnia and some from Zenica." 

One of those friends is 9-year-old 
Dzen an a, a refu gee fr om wes t 
Bosnia. "I'm not interested in the 
war," she told me. "I don' t want to 
hear about it. It's better to leave it 
behind." 

Dzenana became clearly upset 
while telling me about the destruc
tion of her home in Banja Luka and 
the deaths of relatives from Mostar. 
Sanjin, seeing his friend's distress 
but uncertain how to comfort her, 
turned sad and weary eyes on me 
and gently interrup ted . "All chil
dren want to see this war end as 
soon as possible," he said. "But no 
one knows w h en tha t w ill be ." 
With US troops now sta tioned in 
Bosnia as part of the peace agree
ments, we pray with these children 
that the end is now in view. 

I was invited by Lejla to attend a 
student recital in which the young 
people could show off their talents. 
Parents, UMCOR staff, and a few 
visitors to the war zone squeezed 
into the sweltering upstairs area 
d oubling as a d ance studio and 
music conserva tory. Rivule ts of 
sweat trickled down my back by 
the tim e two teenaged s tudents 
stepped fo rward to anno unce the 
opening performance. A nervous 
yo ung m an began in Serbo
Croatian, while the young woman 
at hi side followed with an excel
lent English translation . 

From tha t m om ent on , I was 
entranced . It was an vening of 
music-of d nee and song so 
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wholesome and entertaining that I 
almost forgot I was si tting a t the 
brink of h e ll. In thi s s tifling 
up tairs room filled to the rafters 
with hop and promise, I learned 

' how the childr n escape the horror 
1 that surrounds them. 

Healing Divisions 
' Youth House is a small gem amidst 
' the stone of despair, a sparkling 

example of hope . I asked Lejla 
about the cultural division s 
between the people of Bosnia and 
whether those same divisions have 
caused problems among the 
Youth House students. 

"The refugees sometimes are 
frustrated because of their lack of 
material , books, clothing, and 
shoes," she said . But that 's eco
nomic, she told me, not a problem 
of ethnicity or culture. Those divi
sions have no place in Youth 
House .. 

"You have an example right 
here," she said from behind her 
office desk. Lejla Djaferovic was 
referring to herself-a Muslim
and to her two assistants-a Serb 
woman and her Croa t husband . 
Together they keep Youth House 
running moothly. 

"This is the way it was every
where before the war," she said 
proudly. "We didn' t have any divi
ion then." 

The 22-year-old Djaferovic 
makes it clear that her hopes for 
Youth House are the same as her 
hopes for her country. And she has 
the grit to make it happen. She is, 
after all, a former war correspon
dent for a loca l radio sta tion who 
had the chance but refused to leave An UMCOR volunteer, Dennis Morgan, talks with youth outside Youth House. 
her homeland w h en the war 
began. 

"Part of our goal at Youth House 
is to live and work and learn 
together so that we don't make dif
ferences between us," Djaferovic 
said. "Youth House shows the chil
dren that this can work." 

Those who have watched the for
mer Yugoslavia's deepening agony 
often say that the only hope lives 
in the next gen ration. If so, then 
UMCOR's Youth House and Lejla 
Dj aferovic ha ve given hope a 
home and a future in Zenica. 0 

Marianne Unger is 11 for 111er special edu
cation teacher who now writes novels. She 
co-authored an article 0 11 "UMCOR 's 
Recon ciling Ministry in Bosnia " that 
appeared in our January-February issue. 

NEW WORLD OUTLOOK MAR H-APRlL 1996 23 



I SU 
HLJRRI 





26 

by Paul Jeffrey 

On Montserrat, the Soufriere Hills volcano looms in the distance. 

In the days following the passage of 
two devastating September hurricanes 
through the Caribbean, Paul Jeffrey 
traveled to the region to write a series 
of dispatches for United Methodist 
News Service. He focused on how the 
Methodist Church in the region 
responded to the worst hurricane sea
son in decades. We asked Jeffrey, a 
missionary living in Guatemala, to 
share with readers of New World 
Outlook some photos from the trip as 

well as a few observations about the 
crisis caused by Hurricanes Luis and 
Marilyn. 

I spent a lot of the trip trying to 
remember when I got my last 
tetanus shot. Poking through the 
ruins of homes and tourist hotels, I 
discovered a million nails looming 
skyward from broken boards in the 
rubble. Taking a step backward to 
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get the perfect photo angle became 
a dangerous enterprise. 

Stepping around the nails, I wit
nessed something I'd found in the 
wake of earthquakes and other dis
asters in Central America. How 
you respond to disaster has a lot to 
do with class. Those who get the 
most depressed by their house get
ting "all mashed up" are the ones 
with the fanciest houses. The poor, 
whose houses weren't much to 
begin with, haven't lost that much, 
so they don't sit around bemoan
ing their bad fortune. Accustomed 
to struggle, they pick up a hammer 
and start pounding away while the 
rich wonder when the insurance 
adjuster is going to come. 

I met Colleen Paul in a small 
Antiguan village. She lost her roof 
to Hurricane Luis, along with all 
her windows, and what little she 
owned got drenched in salt water. I 
asked her if she had insurance. She 
laughed. "Only the big shots have 
insurance," she replied. 

What she did have was compas
sionate neighbors, and they kept 
her from discouragement. Several 
members of the nearby Bethesda 
Methodist Church came by regu
larly to pound a few nails or take 
care of Paul's blind daughter so she 
could clean up and rebuild. Paul' 
neighborhood echoed with con
stant hammering during the day
time, usually to a calypso beat from 
someone's boom box. "Where 
there's life there's hope," Paul told 
me as she pulled nails out of a 
soggy, warped piece of plywood. 

Profiting From Disaster 
Caribbean hurricanes blow away 
more than buildings. Like disasters 
of many kinds, they provoke a cri
sis that removes illusions, laying 
bare the contradiction of political 
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un 

s tern . n Antigua, where the 
Bird family has controlled island 
life for y ar , ruling party support
er fared better than their neigh
bor aft r Luis passed throu gh . 
Homel h lter and dis trict 
emerg ncy committees were almo t 
exclu ively taff d by party faithful . 

Opp n nt of the Bird admini -
tra ti on com plained of discrimina
tion in the di s tribution of relief 
a i tanc a oon as the winds 
died down. An engineer hired by 
th government to provide an esti
mate of Lui -caused damage told 
m hi figures w re multiplied 
before th Bird adminis tration 

111; rel a ed them to the press and 

1e 

international aid agencies. The 
Caribb an Council of Churches 

h repre entative on Antigua, David 
c Spencer, told m the government's 

re pons to the s torm was charac
tl teriz d by " disorganization, 

0 myopia , and gr ed." He said 
Hurrican Luis was followed by 
"another torm of carelessne s, 
neglect, and disorder" in which 
11 hady minds schemed to maxi-
mize profit from the emergency." 

On the island of St. Martin /St. 
Maarten, which is divided into 
French and Dutch territories, the 
rain may have fallen on rich and 
poor alik , but they didn' t suffer 
alike in the aftermath. "Hotel own
er aren't hurting, though they 
want to make you think that," Otto 
Meyer told me . "Most of them 
ha e in uranc that protects them 
again t the financial losses from 
having to hut down. But there are 
no b nefit for workers w ho lose 
their job a a r ult. " A Methodist 
lawyer and social ac ti vi t in 
Marigot, M yer aid island work
ers ne ded tronger unions to 
in tigat how hotel owners are 
profiting from the disaster. 

Impacting the Powerless 
Church lead rs on St. Mar tin /St. 
Maart n expres ed particular 

concern about workers from Haiti 
and the Dominica n Republic , 
man y wi thout paper , who had 
come to the island to work in the 
hotel industry. Following Luis, 
both governm ents impl ment d 
trict ID checks and began deport

ing undocumented workers. The 
Dutch irnpo ed a curf w for more 
tha n three weeks and severely 
restricted th en try of nonresi
dents. (I was allowed on the island 
only after ge tting special permis
sion from the Dutch government.) 

The Dutch announced that any 
work rs without papers could turn 
th m elves in and get an immedi
ate free ticket home. Yet the e peo
ple were only allowed to withdraw 

500 a da y from their bank 
accounts. In effect, this made it 
impossible for them to recov r all 
their savings before departure. 

Governmen t policies toward 
immigrants were most visible in 
the destruction of several shanty
town s. After the shacks of foreign 
work rs were torn apart by Luis' 
winds, government bulldozers 
moved in to scrap the hillside 
settlements clean. When residents 
protested, tent settlements were set 

up. Piles of rubble from the bull
dozed hanty towns burned day 
and night during my visit. 

Such official policies were aided 
by a xenophobia that church lead
ers said had wor ened since the 
s torm. Yet Frank Arnell , a 
Me thodis t leader on the Dutch 
side, said: "The people screaming 
the loudest about the foreigner are 
the same ones who own the land 
where they've lived and who have 
been charging them $25 a month 
for a tiny plot of land." 

Livingston Malcolm, the 
Methodist pas tor in Philipsburg, 
said the bulldozed han ty towns 
were just one symptom of a larger 
crisis on the island. The Dutch gov
ernment in particular, he claimed, 
was " takin g advantage of the 
emergency in order to change 
things without people's having any 
say in the matter. /1 

In the wake of the s torms, 
churches came in for criticism as 
well. On Antigua, I sat in on a gath
ering of Methodist pastor who 
observed wi th dismay that wor
ship attendance following the 
storms was lower than normal; 
the y had expected the reverse . 

Pastor Teodoro Escobar examines a house destroyed by Hurricane Marilyn in Monte 
Carmelo on tile island of Vieques, Puerto Rico. 
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Livingston Malcolm called the lack 
of attendance "a warning sign" 
that churches "have been sitting on 
their historical laurels for far too 
long .... If people don' t come to the 
church in time of crisi , maybe 
we're not doing our job in normal 
times." 

In one city, because the few sur
viving hotels were filled with relief 
personnel, I stayed in a new 
Methodist parsonage that cost 
close to a million dollars. Most of 
the rooms in the large house were 
empty. In a crowded refugee shel
ter in the same city I interviewed a 

On Antigua, Colleen Paul (above) ham
mers her house back up. Gweneth Ferris 
and her children (below right) had to 
take refuge in a schoolroom. 

Methodist family whose house 
had been destroyed and who had 
nowhere to go. 

David Spencer criticized this 
"shelter mentality" when he 
shared with me the frustration of 
trying to get church members to 
open their homes to disaster vic
tims. "Instead, they usually want 
to approach it bureaucratically," he 
said, /1 asking the ins ti tu hons of 
state or church to take care of these 
people rather than practicing com
passion face to face." 

'Exceptions stand out. On 
Monserrat, a rocky 7-by-12-mile 
British dependent territory, people 
practiced genuine hospitality in 
the middle of a double whammy 
of volcano and hurricane. Before 
Luis struck, the Soufriere Hills vol
cano had forced the evacuation of 
two-thirds of the island. Families 
opened their doors to relatives and 
strangers. Although shelters were 
opened, most of those evacuated 
stayed in homes until the crisis 
passed. 

On the Puerto Rican island of 
Vieques, Methodists in the village 
of La Esperanza focused their com
pass ion on residents of Monte 
Carmelo, a squatter community 
high on a hillside above town. 
Immediately after the storm blew 
through, church member Janice 
Ayala conducted a survey of needs 
among Monte Carmelo's 20 fami
lies . When the congregation 
received a truck full of emergency 
supplies from San Juan, it went 
immediately to Monte Carmelo. 

The community was born more 
than a decade ago when several 
landless families on Vieques invad
ed a section of mountainside 
belonging to the US Navy. The 
Navy occupies the eastern half of 
the island for use as a firing range, 
an activity that has long generated 
criticism from many Puerto Ricans. 
The settlers formed Monte 
Carmelo when they "recuperated" 
part of an uninhabited buffer zone 
between the firing range and the 
inhabited end of the island. 

Methodists Laura and Jose Baralt 
moved into Monte Carmelo four 
years ago. They use gas lanterns 
and pump water at their home 
because the government refu e to 
hook up electricity or water lines. 
Jose Baralt rejects the charge that 
he and his neighbors are illegally 
occupying Navy land. "This land 
is my land," he says. "The avy 
has nothing to ay about it. " 
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Because of the conflict, residents 
said that the Federal Emergency 
Management Agency (FEMA) 
would not provide them with 
loans or grants for rebuilding 
homes ravaged by Marilyn. The 
Methodist Church, however, is 
providing both material and spiri
tual accompaniment for the squat
ters . Volunteer work teams that 
travel to Vieques will labor first to 
help the people of Monte Carmelo. 

Sharing What We Can 
Near the end of my trip, tired and 
losing track of what island I was 
on, I stumbled into a meeting of 
the women's society of Wesley 
Methodist Church on St. Thomas. 
Amidst the dramatic wreckage left 
by Marilyn, the women were fold
ing and sorting clothing they had 
collected for hurricane victims
on other islands. 

"We've got FEMA and the Red 
Cross helping to take care of us," 
Daisy Wilkes told me. Like most 
members of the women's society, 
Wilkes lost her roof to Marilyn. 
Some church members lost their 
entire house. "My house had five 
bedrooms, four gone after 
Marilyn," said Lucia Penn as she 
folded clothes. "Yet other folks are 
worse off than we are, so we want 
to share what we can with them," 
stated Wilkes. 

Such selflessness wa not unique. 
While I was on Montserrat, 
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e~ Methodists there announced a 
drive to collect bottled water and as, 

efo 
.d-

vege tables to be sent to n earby 
Barbuda, which was left devastat-

3d ed by Luis. On the Puerto Rican 

~d 

island of Vieques, Methodis ts in 
the village of Isabel II ignored their 
own hurricane woes and collected 

., , emergency supplies for residents of 
st St. Croix, where a congregation of 

The United Methodist Church of y 
Puerto Rico serves Spanish-speakn. 

ir ing islanders. 

!V Treating the Trauma 
On St. Thomas, as the numbness .e 

·e that followed the hurricane began 
it to be replaced by depression and 
, anger, disaster experts warned of 

PMS-Pos t Marilyn Syndrome. 
"It's important for people to know 
these feelings are normal, but we 
need to look out for spouse and 
child abuse," sa id a Red Cross 
mental-health worker. The Red 
Cross ordered teddy bears and 
crayons and 5000 coloring books 
depicting hurricane scenes to help 
island children talk about their 
feelings. 

UMCOR sent two disa ter tra u
ma consultants from Buffalo, New 
York, to assist children on Culebra, 
Vieques, and St. Croix . Barbara 
Weaver, a direc tor of Ch ris tian 
education, and Alber to Lanzot, a 

On the French side of St. Ma rtin / St. 
Manrten, children peek out fro m inside a 
makeshif t shelter of hurricane debris. 
Once a house stood on this fo undation. 

God had done this to th m . One 
woman told me he still we p in 
fear w h enever she ee dark 
clouds on the horizon, even weeks 
after the storm." 

A pa tor on Antigua, Niles said 
he tried to h lp people under tand 
that God doesn't pare them from 
crisis just beca use of their fai th. 
Rather, he said, "we need to expe
rience tha t God remain a t o ur 
side, present wi th us in the middle 
of crisis, just a Jesus experienced 
the s torm while si tting in a boat 
with his disciples." 

People line up at the Red Cross service center on St. Thomas. 

pastor, conducted a week-long 
se ri es of workshops dur ing 
October, teaching disas ter-coping 
skill to church members and com
munity residents. The consultants 
emphasized the need for children 
to articula te the fear that remained 
in th hurricane' wake. W aver 
told me the process aim d " to 
plant en co uragement and hope 
among the children." 

Th e wind and rain cer tainly 
gen rated a pa s tora l crisi . "It's 
difficult to know wha t to say to 
p ople whos horn s have be n all 
ma hed up," Jefferson Nil told 
m . "S v ra l people asked me why 
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Niles also did hi part at being 
present: he carried a hamm r with 
him everywh ere he w nt in the 
days following the hurrican . "As 
I wen t from family to family to 
visit and pray," h told me, "I f lt a 
little bett r if I could hammer a 
couple of board back up ." 0 

Paul Jeffrey has won the top awards 
for writing and photography iven by 
the United Methodist As ociation of 
Communicators for three years in a 
row. Last year, he also won the top 
magazine photography award fro 111 the 
As ociated Church Pre s. 
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REMEMBER WITH SHAME 

THE MANY THOLISJ\N 

OF PEOPLE W ( 

LIVED FOR ADVOCACY FOR 
GENERATIO 

RI CA byC. Dale White I 

IN DISTRICT SIX AND 

OTHER PARTS OF 

THIS CITY, AND 

W ERE FORCED BY 

LAW TO LEAVE THEIR 

HOU ES BECAUSE OF 

THE COLOR OF 

THEIR Sl(INS. 

FATHER 

FORGIVE US ... 
30 

"We are building on sand when we 
construct churches, schools, and 
clinics while our society collapses 
around us!" 

Last August, with frustration in 
his voice, a Nigerian lay leader 
spoke for millions in a world of 
abject poverty, social unrest, and 
war. It is a world where more than 
a billion people do not get enough 
to eat to sustain active and healthy 
lives. It is a world where 14 million 
children die each year. It is a world 
of unjust economic systems 
designed to move the resources 
that sustain life from the places on 
Earth where they are needed most. 
It is a world of aid that does not 
aid, of "development" that does 
not develop, of loans that impover
ish the borrowers, and of unfair 
trade provisions. 

In such a world, dedicated 
Christians work sacrificially to 
build, res tore, and offer hope. Too 
often, though, we must stand by 
helplessly while the fruits of our 
labors are spoiled again and again 
by corrupt governments, social tur
moil, and war. Schools and clinics 
mu t be built, rebuilt, and rebuilt 
again. We see clearly now what the 
Scriptures have taught since 
ancient time : that only ju tice and 
righteousness bring peace. 

Nowhere can we see this more 
cl arly than in Africa . The UN 
Social Summit last year singled out 
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Africa as the area of greatest 
human suffering, needing the con
certed efforts of the international 
community to stop the hemorrhag
ing and bring help and healing. 

In Africa, the decade of the 1980s 
was a disaster. According to U 
figures, the infant mortality rate in 
Africa is now more than three 
times the rate for Southeast Asia 
and more than double the rate for 
Latin America and the Caribbean. 
Real wages fell by 30 percent 
between 1980 and 1989, and 
unemployment quadrupled . A 

Like Zacchaeus (Luke 19:2-10), a young 
boy climbs a tree to get a better view--this 
time, of the Jerusalem United Methodist 
Church dedication in Uvirn , Zaire. 
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ombinati n of apartheid , o ial 
unr .,t, and militar adventur 
reat d 7 milli n r fuge , 

d1.,pla d million pe pl , and 
dl'>abled 50 million. 

m onomi t label th 
de pernt po r a " redundant 
p •ople," m aning th are unn -

up rfluou , of no earth! 
know b tter. W know 

h e ar the p op! -th 
ne ," th "crowd "-whom 

Je u am t heal and a e and 
for wh m he di d . 

rec on 
re u 
b\ th 

ar ha ended, th want to "z ro 
out" d eve lopm ntal a i tan e . 

hu th m an to abandon the 
frican p pl at thi critical 

moment in hi tor , 1 a ing one
fifth of the human famil t ur
viv if it can. 

Members of 

ongre 
1 tter . It i up to u t a : "In the 
name of od, we care!" 

White Hou e onference 
In Jun 1994, Pr ident linton 
became the fir t merican 

nity, and angari Muta Maathai, 
the amazing w man who, in le 
th a n a d a d , ha m biliz d 
K n an worn n to plant and care 
for million tr 

Two ntral m sage r rb rat
d through the White Hou e 
onf r nc on frica . The fir t was 

attitudinal: Do not urrender to Afro
pessimi 111 . ign of hope abound in 

frica . Th apartheid y tern in 
outh frica ha b en di mantl d. 

P ac ha com to Mozambique, 
ritr a, amibia, Angola, and, we 

hope, to Lib ria and ierra L one. 
Fift n n w d mocracie have 
truggled into e is t nc on the 

contin nt . ven in Zaire and 
ig ria . th peopl ha not gi en 

up th dream. 
Th second m ag 

wa an activi t one : 
Orgn11ize n consti
tuency for Afr ica. Ohio 
R presentativ Tony 
Hall ob erved: "Our 
constitu nts do not 
know Africa . o 
organized political 
power for Africa up-

An outside tent school of the Jerusalem UMC i11 Uvira, Zaire. 

o rt p olicymak r 
who wi h to ge t 
inv lved. We n d to 
educate our peopl 
on frican is ue . The 
churches should take 
the lead . Bring the 

Pre ident to hold a major polic 
c n ultation on frica. d ocacy 
for Africa i a primary a ignment 
f mine a a con ultant n u tain

abl development in Africa for the 
G n ral Board of GI bal Ministrie 
and th Council of Bi hop . Thu I 
wa one of 70 leader in it d to 

oice 
from Africa were heard, including 
al em Ahmed ale m, cutive 

of the Organization for frican 

i ue home to our p o
p I . When you touch the heart of 
th peopl on Africa, they will 
alway b with you." 

In a time of compassion fatigu 
and political cynici m, why hould 
th church develop a con tituency 
for frica? Here are three rea on . 

Partner Churches in Cri is 
Fir t, w need to a i t our partner 
churche in cri i . The United 
M thodi t Church ha in ve t d 
blood, prayer , and tear in Africa 
for mor than 100 year . Through 
international mis ion partner hip , 
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we have built churche , hospitals, 
clinics, and schools . Our rura l
development programs have 
increased food production and 
improved the quali ty of life for 
thousands. Through UMCOR and 
Advance Special giving, we have 
saved lives during food emergen
cies and created model sustain
able-development projects. 

We have participated in a vital 
and growing Uni ted Methodist 
witness throughout much of sub
Saharan Africa . The Africa Church 
Growth and Development pro
gram has allowed us to share in a 
remarkable church-growth experi
ence while empowering African 
church leadership . Now our 
United Methodist partnership is 
giving birth to Africa University. 

Sadly, we now have partner 
churches in crisis in Africa. Major 
institutions, hospitals, and schools 
that we have helped to build have 
deteriorated or been destroyed in 
war and civil unrest. 

In Zaire, we visited two hospitals 
and several schools that the gov
ernment turned over to The United 
Methodist Church, confessing that 

th~ country lacked the means to 
operate them . Similarly, in 
Mozambique, we visited our hos
pital at Chicuque soon after a 
poverty-stricken governm ent 
returned it to the church. There, we 
saw hundreds of United Methodist 
Women process down the aisles of 
a packed church, singing as they 
marched in glorious celebration of 
the restoration of our ministries in 
that stra tegic place. Some of the 
women had walked for days to get 
there, sleeping in the bush at night 
for fear of guerrilla attack. As they 
knelt to be consecrated, we noted 
tha t many were barefoot, while 
others wore pieces of old tires to 
protect their feet. 

With all the sacrifice we can 
muster, we in the churches cannot 
bring las ting healing to Africa by 
ourselves. The international com
munity of nations, with vigorous 
leadership from the United States, 
must help. We need public policies 
that focus the resources of the 
entire international community to 
build the new Africa. We who care 
the most must be the most forceful 
advocates! 

Development Opportunities 
Second, we must realize that 
development opportunities are 
opening up in Africa. Over the 
long run, Africa does not need 
continuing relief efforts. It needs 
fair and stable trade arrangements 
for its commodities. It needs debt 
relief. It needs private investments 
to encourage indigenous industry, 
to build roads and communica
tions systems, to restore health 
and educational services, to 
improve crop production, and to 
replant forests . 

Now that the apartheid system 
has been dismantled, economists 
say that South Africa has the capa
bility of pulling the whole of 
Southern Africa into a time of 
growing prosperity. In West 
Africa, a stable Nigeria would be 
well positioned to stimulate sus
tainable development in the entire 
region. But that will happen only 
when the people are allowed to 
achieve the democracy for which 
they yearn. 

Now a new Africa is being born. 
Economists are hailing Southern 
Africa as one of the 10 emerging 

Cambine Mission Station, which provided education for many Africans who later became national leaders, is slowly being rebu ilt after 
years of civil war in Mozambique. 
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"C~ildren 's Village" in Gama, Zaire. Many United Methodist volunteers from the 
, United States helped The United Methodist Church in Zaire build this village for 
.m Rwandan refugees and Zairean street children. 
;t 

1a- markets of the future. Investment 
o opportunities of mutual benefit to 
o Africans and Western entrepre
s neurs are developing. The great 
J economic capability and technical 
s expertise of the business communi
r ty in the United States could help 

set Africa on a course of sustain
able development. Appropriate 
government policies and incentives 
could stimulate such a partnership. 

:ii Clearly this is not the time to walk 
away from Africa. 

Moral Leadership 
Third, Christians in the United 
States have a right to ask: Who are 
we as a nation? Many members of 
Congress now say: "We have no 
national interest in Africa." They 
believe that only military security 
and commercial opportunity 
define the national interest. They 
forget to ask about the soul of 
America, the values we proclaim to 
the world. 

As a nation, the United States did 
incalculable damage to African 
countries over the decades of the 
Cold War. Believing we should 
contain the Soviet Union, we 
poured weapons into country after 
country. We encouraged military 
dictators. We militarized African 
societies. The weapons we sent are 
used by governments to war 
against their own people and by 

guerrilla bands to seek wealth at 
the end of a gun. The millions of 
land mines we helped to sow are 
killing and maiming women, as 
they go out to farm, and children, 
who take land mines for toys. 

Do we wish to be known 
throughout the world by the high
tech killing machines we export? 
Or do we wish to be admired 
because of the bodies we heal, the 
minds we develop, the human 
potential we encourage, the free
dom and reconciliation we can help 
to bring about? 

One bright spot in Washington, 
DC, in recent years was the passage 
in 1994 of the Africa Conflict 
Resolution Act. Thi law gives the 
Organization of African Unity tech
nical assistance for conflict resolu
tion. It offers support for Africans 
to intervene early in conflict situa
tions on their continent to avoid the 
horrors of another Rwanda. Some 
$25 million is set aside for demobi
lization in warring states. 

Organizing for Advocacy 
If we agree that those who care the 
most about Africa's development 
should be the strongest advocates, 
what must we do? First, we need to 
pray that God will put us in touch 
with the power of the Holy Spirit. 
We need to reflect prayerfully on 
the words of Jesus, who said that, 

when you are speaking truth to 
power, "do not worry about how 
you are to speak or what you are to 
say, for what you are to say will be 
given to you at that time; for it is 
not you who speak, but the Spirit 
of your Father speaking through 
you." (Matthew 10:19-20) 

Then, in our own words, out of 
the depths of prayer, we can call or 
write policymakers in the US 
Congress and the White House 
and express our heartfelt concern 
for the poor of the world. 

One effective strategy is to orga
nize an advocacy group: a small 
group of caring people engaged in 
the in-depth s tudy of an issue . 
They network with coalitions of 
others working on similar issues. 
They also get to know staff mem
bers in their congressional offices 
and offer to provide information 
on the church's position. 

Such an advocacy group-under 
the leadership of Leon and Bonnie 
Totten Adkins-played a key role 
in blocking a proposed $110 mil
lion cut in the Development Fund 
for Africa las t March. With the 
strong encouragement of this 
Africa Advocacy Group, Senator 
James Jeffords of Vermont 
achieved an agreement to spare 
funds for the African people. 

It is rare that we see such irnme
dia te results from the exercise of 
our political ministry. Yet, as caring 
Christians, we are called to b e 
faithful in witness. The struggling 
people of Africa, our brothers and 
sisters in Christ, need our voice! 0 

Bishop C. Dale White is a consultant 
on sustainable development in Africa 
for the General Board of Globa l 
Ministries and the Council of Bishops. 
Before retirement, he was bishop of the 
New York area. 
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MISSION INSTITUTIONS 
BRIGHTEN THE FUTURE 
By Patricia A. Schug 

Play time at 
Tampa United 

Methodist Centers 
in Tampa, Florida. 

"Wherever life needs to be humanized, there we will go." 

These words of Dr. Randolph Nugent, General Secretary of the General Board of 
Global Ministries (GBGM), energized the room where nearly 350 leaders from more 
than 80 United Methodist-related mission institutions had gathered. They had come 
from across the United States and from Puerto Rico and the US Virgin Islands to meet 
in Seattle, Washington, last November. Their task: to explore social issues and strate
gies for the next century. 

"These institutions out of which you serve are 
the key to our communities," Nugent said. 'i\nd 
these same institutions were born out of the 
heart of the church to advoca te for the poor, to 
lift them up and hold them up." 

Nugent called for institutional leaders to focus 
beyond professional care to a commitment to be 
wi th and care for people. "We need large num
bers of volunteers to surround the people we 
serve, to cushion them," he said. "We need pro
fessional care, of course, but we also need an 
overwhelming love." 

Holiness From Heaven 
"Institutions must also be demonstration places 
of diversity, to spiri tualize the world and our 
communities," Nugen t affirmed. "Charle 
Wesley talked about 'holiness from Heaven.' 
When was the last time you thought of your 
institution as providing holiness from Hea en?" 
he asked, going on to challenge leader to be 
intensely personal in an impersonal world. 

"Remember," he added, "none are so poor that 
they have nothing to give. And none are so rich that th y have nothing to receive." 

"Bold Steps, Brighter Futures: Mission in the Twenty-Fir t Century" was the theme 
of Institutional Ministries' 1995 Quadrennial Conference. Participating were leader 
drawn from among the 121 institutions that maintain a historic, programmatic, and, 
in most cases, financial relationship to the GBGM. 

United Methodist mission institutions are located in the inner cities, mall town , 
and rural areas of the Uni ted Sta tes, including Puerto Rico and the US Virgin I lands. 
As community centers, residential treatment center , re idence for worn n and chil
dren, or schools and colleges, these insti tutions are the long arm of The United 
Methodi t Church, reaching out with compas ion to off r hope and dignity to th e 
who need it. In this era of economic and social unre t, when global change ar mo t
ly hostile to the world's poor, uprooted, and di enfranchi d, the e mi ion in titu
tions are truly making a world of difference. 
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Students at t/Je in ter-grade community 
service fa mily group of Mccurdy Sc/Joo / 
in Espaiiola, NM, waslt a fire trnck. 

Inclusive Caring 
In his keynote address, Dr. Ervin 
Staub, Professor of Psychology a t 
the University of Massachuse tts, 
Amhers t, spoke of the growing 
social disorga n iza tion and i ts 
tremendous impac t on individuals 
and their basic needs. 

Staub is a beha vioral xpert who 
studies moti~ations for a ltru ism, 
apathy, and aggression in socie ty. 
He not d that people's tendency to 
divide the w orld in to "us and 

them " leads to " th e 
d evaluation of some 
and th valu a ti on of 
others." 

He explained th a t 
" w e all have a basic 
need to create an ideol
ogy or v ision of h ow 
life should be. Some try 
to sa tisfy tha t need by 
scapegoa ting-placing 
blame on a certain seg
ment of the population. 
When we scapegoat, we 
fee l w e must destroy 
groups of people who 
stand in the way of our 
ideology. And as we 
come to harm others, 
we come to ha te them 
more .... This p a ttern of 
behavior is what h as 
led to genocide." 

According to Staub, 
bys tanders play a part 
in contributing to this 
cycle of vio len ce. 
"There are bys tanders 
who w i tness th ese 
events," he said, "or are 
in a position to know 
about them and do 
nothing but close their 
eyes. This apa thy, this 
failure to speak out, 
often serves to encour
age perpetra tors." 

Showing affection to 
children and ?roviding 

socia l s upport for parents are 
ex tr mely significant in s topping 
aggression, Staub poin ted out. "We 
know tha t when parents are pro
vided upport, the likelihood for 
child abuse d ecrea ses," he said. 
"Studies how that simply helping 
par nts once a week in the home 
or connec ting them to socia l- er
v i e agencies decreases ab u e 
s ig n ifi cantly. Chi ldren need to 
exp eri nee love and affectio n in 
order to develop these qualities in 
th mselves." 

Sta ub ca lled on the church to 
contribute to a vision of "inclusive 
caring" by seeking out those who 
need to be drawn into the church's 
community. "Th e people who 
most need community are on the 
margins," h e observed, "either 
afraid to join or feeling that they 
don' t have the means to join. We 
mus t engage with them to get to 
know who they are. Otherwise, 
our prejudice concerning them 
intensifies." 

Dynamic Diversity 
The need to understand people of 
different cultures and back
grounds was an underlying theme 
of the conference. After the 
keynote address, participants were 
trea ted to a "d ynamic diversity" 
luncheon. It involved a cultural
di vers i ty consultant-Calvin 
Banks of Atlanta, Georgia-and 
other teachers, activists, and spe
cia li s ts in multiculturalism. 
Together, they helped institutional 
leaders understand the challenges 
and opportunities to be met in 
working creatively with communi
ties that are be oming more racial
ly and ethnically diverse. 

Training Center graduation day at t/1 e 
Neigltborltood Center of Utica , NY. Tltis 
progra111 ltelps young wo111e11 on public 
assistance attain self-s11Jficiency. 
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" Some spea k of 
diversity as a difficult 
and arduous task," 
said Banks, "but this is 
just not so. Diversity is 
like life. There are dif
ferent sides and per
spectives, different 
aspects , but they a ll 
work together." 

seeks to lead us faithful- I 
ly and boldly into the I 
twenty-first century. It is ) 
not first and foremost a 
commitment to The 
United Methodist 
Church and its institu
tions that you and I and 
our predecessors have 
built. It is about a com
mitment to that spiritual 
house that Jesus the 
Lord is building." 

Banks went on to 
relate a story about his 
mother and her eye 
glasses . "Wh en we 
were kids , mother 
would send us to get 
her glasses," he said. 
"While we were out of 

A youth harvests beans at a community garden for the Neighborhood 
Services Center of Philadelphia, PA. The photos on pp. 34-36 are 
taken from the Institutional Ministries Calendar, 1996, available for 
$5 + postage from Promotion Office, GBGM, 475 Riverside Dr., 
Room 1337, New York, NY 10115. 

Shaping What Might Be 
The conference culminat
ed in a sending-forth 
address by Dr. Carolyn E. 

her line of vision, we' d put the 
glasses on and-unable to see 
clearly-we'd stagger and stumble 
to her, playing as if we were 
drunk. Then when we got to her, 
we'd hand the glasses to her in a 
polite fashion. As a child, I never 
knew how m y mom saw the 
world." 

We all have lenses adjusted for 
us, Banks went on to say, and 
these lenses either limit our vision 
or expand it. "Part of diversity is 
that we ' re called to stumble 
around with unsteady gait until 
the world becomes clearer for us," 
he said. "We're also called to look 
at ourselves and the lenses we 
wear as individuals. If each of us is 
wearing different lenses, we get 
confusing dialogue that limits our 
perceptions. This limit means that 
we need one another and we need 
all our separate lenses to bring 
together a whole picture. That's 
the picture of diversity." 

Mako Nakagawa-a speaker and 
trainer on multiculturalism in 
Seattle, Washington, and a panelist 
at the luncheon- urged leaders to 
visualize more than a superficial 
diversi ty. "Multiculturalism is 
going beyond tacos on Tuesdays 
and fried rice on Fridays," sh e 
said. "Multiculturalism is bridging, 

and it takes people to put this into 
action. Good will alone is not 
enough." 

Before we can act, Nakagawa 
said, we must first look a t the 
causes of hate in ourselves . 
"You've got to be taught to hate," 
she reminded. "Can we look at 
ourselves and see what we were 
taught and root out those things? 
Justice denied to you is justice 
compromised for me." 

Building a Spiritual House 
Bible study at the conference was 
led by the Rev. Minerva Carcano, 
Director of the South Albuquerque 
Cooperative Ministry in New 
Mexico, where she works with 
recent immigrants. Taking as her 
text I Peter 2:1-10, she spoke out 
against "an institutional [social
service] hierarchy" that is "at its 
best reticent and a t its worst 
unwelcoming and hard-hearted" 
toward those who are "transient, 
poor, undisciplined, non-English
speaking, uneducated." 

Quoting John Wesley that "the 
greates t good work a Methodist 
can do is to help somebody get 
into right relationship with God," 
Carcano affirmed that "the ques
tion of commitment to Christ must 
be central to any discussion that 
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Johnson, President of United 
Methodist Women and Senior 
Research Associate for the African 
American Studies and Research 
Center at Purdue University in 
West Lafayette, Indiana. 

Johnson urged leaders to refrain , 
from getting lost in societal trends I 
or new technology. "Where are the 
places in which we have met our 
God?" she asked. "Remember to 
stay in those places. Ask yourself: 
'Am I a servant of what is, or a 
shaper of what might be?'" She \ 
added: "Bring what Jesus brought: 
socialization, creativity, and popu-
lar empowerment." . 

During the business portion of } 
the conference, representatives 
from United Methodist Women 
were recognized for the 25-to-30 
million dollars they raise each year 
for mission. They were also hailed 
for their extensive interpretive 
work in annual conferences and 
local churches. 

Another highlight of the confer
ence was the celebration banquet, 
a festive dinner at which 11 
retirees from mission institutions 
were honored. 

Learning opportunities abound
ed in 17 workshops offered at the 
conference. Topics included the so
cial impact of violence; advocating 
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1 for health care; immigration and 
publi policy concerns; dealing 
with child abuse and neglect; 
using emerging technology to 

1 enhance human services; and col
laborating with churches and 
other institutions for program
ming and fundraising. 

Following the main conference, 
three 3-day intensive training 
institutes allowed participants to 
sharpen their skills in manage
ment and leadership, resource 
development, public relations, 
and marketing. 

The Caring Connection 
In other events, participants were 
introduced to a new marketing 
campaign for United Methodist 
mission institutions. Centering 
around the theme of "The Caring 
Connection," this campaign is 
designed to increase partnerships 
between an insti tution and its 
community and between an insti
tution and a local church or annu
al conference in its geographic 
area. Promotional items produced 
include a brochure, poster, post
card, and wall calendar-all of 
which can be used to increase the 
visibility of mission institutions 

The Rev. Minerva Carcano led Bible 
Study at t/1e 4-day conference. 

and public awareness of their min
istry within The United Methodist 
Church. 

"We saw a need for getting more 
visibility, " said Patricia Brown, 
Executive Secretary with the 
National Division and one of the 
s taff involved in the campaign's 
development. "Institutions need to 
be lifted up for all the great work 
they' re doing and the tremendous 
impact they are making on peo
ple's lives." 

New Policies 
Deborah Bass, Assistant General 
Secretary of the National Division, 
shared with the group new admin
is trative policies adopted by the 
Joint Committee on Institutional 
Ministries earlier in the year. In an 
effort to be more responsive and 
accountable to United Methodist 
donors, national mission institu
tions must follow more stringent 
guidelines for the required audit 
and other financial reports made 
to the GBGM. For its parl, the 
GBGM will provide each institu
tion with an annual report that 
lists all resources from the Board 
that have been made available to 
the institution. 

Additionally, each 
institution must have a 
plan to address institu
tional racism within its 
programs, policies, and 
operations. Finally, once 
each year, the GBGM 
will review each institu
tion's status, determin
ing whether it should be 
in an appropriation rela
tionship or in a net
work relationship. Bass 
assured leaders that this 
did not mean the closing 
of institutions but an 
opportunity to deter
mine a more appropri

ate relationship with each, based 
on its needs. "In some cases, 

funding isn't the reason institu
tions affiliate with Global 
Ministries," she said. "Perhaps the 
connection to the church is more 
important. That's what we will be 
determining." 

New Structure 
Paul Oirdak, President of the 
National Division, outlined the 
recommendation for restructuring 
the General Board of Global 
Ministries that is being proposed 
to General Conference in April. 
"We've always been organized in 
three di visions," Dirdak said, 
"World, National, and Women's. 
But, in today's world, we're now 
all one place. We don't need to dis
tinguish between home ministries 
and overseas minis tries . It's a ll 
minis try." 

The proposal for restructure 
would combine the World and 
National divisions into one, while 
keeping the Women's Division 
(which represents a membership 
organization, United Methodis t 
Women) as a separa te entity. It 
would allow for greater flexibility 
in assigning staff and utilizing 
expertise, thus enhancing the 
Board's efficiency. "If you have a 
huge organization that doesn't 
adjust to change," Dirdak pointed 
out, "you become obsole te." 
Instead, the goal is to revitalize the 
church' work in mission. 

After three full days of exploring 
issues, trends, structures, and part
nerships that will influence min
istry in the twenty-first century, 
mission-institution leaders were 
empowered to take their first bold 
steps toward a brighter future in 
ministry. 0 

Patricia A. Schug is Director of 
Conmmnications in the Pacific Northwest 
Annual Conference and a member of 
Wallingford United Methodist Church in 
Seattle, Was/1ington . 
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THECHURCH-
A BRIDGE ACROSS CONFLICTING CULTURES 

We encircled the statue of an angel 
that faces the Gulf of Finland from 
a park in Es tonia's capi ta l city, 
Tallinn. Holding high a Russian 
cross, the s ta tue m emorializes a 
warship crew tha t perished 
decades ago in the gulf. 

"The angel has become a symbol 
for us-a sign that, through all the 
wars, occupations, and regimes, 
Christianity till triumphs," said 
Olav Parnamets, Superintendent of 
the Es tonia Provisional Annual 
Conference of The United 
Methodist Church. That view of 
the enduring power of Christianity 
guides United Methodists today as 
the church works to reconcile con
flicting cultures around the world. 

The reality of The Uni ted 
Me thodist Church as a bridge 
among peoples was brought home 
to me las t spring. As part of the 
1995-1 996 ecumenical mission 
s tud y on Europe, the Genera l 
Board of Global Minis tri es 
(GBGM) sponsored two study 
tours: a Russia / Northern Europe 
seminar, with 11 participants, and 
a Central/Southern Europe semi
nar, with 10. I was a member of the 
group that visited Russia, Estonia, 
and Northern Ireland. 

Connections in Russia 
In Russia, we witnessed the church 
reaching out to peoples of many 
cultures through Korean and US 
missionaries and especially 
through Russian pas tors in train
ing . As The United Methodist 
Church grow in Russia, it is in 
dialogue with the Russian 
Orthodox Church. 

by Bettie Wilson Story 

T/1is nngel stntue in n Tnllinn , Estonia, 
pnrk looks out over the Gulf of Finland. 

"United Methodists are not here 
just to start a church. We are here 
also to help meet humanitarian 
needs in a holistic approach," said 
Jarrell and Na ta li e Tyson in 
Moscow. The Tysons are mis ion
a r ie s from Oklahoma City 
assigned to Ru ia by the GBGM 
in January 1995. They work wi th 
United Methodi t Bishop Ruediger 
Minor in Ru ia and other parts of 
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the CIS (Commonwealth of 
Independent States). Their task is 
to find and train leaders for United 
Methodist fellowships. 

In St. Petersburg, Oksana 
Petrova, who grew up in the 
Ru ssian Orthodox Church, has 
been a United Methodist pastor for 
two years and is in theological 
training. She considers it extremely 
important to preach and witness to 
young people, and our visit includ
ed a youth Bible study. "Many peo
ple are afraid," she explained. 
"They do not know churches. But 
the young people are interested
very open." Christian education is 
a grea t need. "Th e United 
Methodist Church can be strong in 
education because we can teach the 
Bible," Petrova said. 

How can United Methodi t in 
other nations aid the new congre
ga tions in Russia? We were given 
several suggestions. 

• Pray for the church and the 
Russian people, said both the 
Tysons and Petrova. 

• Becom e knowledgeable about 
Ru ia. Learn as much as you can. 

• Make generous donation 
through The Advance (for pa tors' 
salaries and medical ministries) or 
throu gh United Methodist 
Women's Pledge to Mission (which 
suppor t theological edu ca tion, 
Christian educa tors, and program 
benefiting women and children) . 

• Send funds to purcha e Bibi in 
Russia. Do not end Bibl . The 
mo t accurate tran la ti on are 
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found in Russia, and local pur
chase helps the Russian economy. 

• Be involved in social ministries. 
US churches gave fund s, said 
Petrov a, /1 and we bought and pre
pared food for the poorest here. We 
help the elderly, and churches have 
relationships with hospitals." 

Vital Piety 
The co-leaders of the seminar, 
Ernestine Mumford and W. James 
White of the GBGM staff, remind
ed participants that The United 
Methodist Church is committed to 
a ministry of vital piety and social 
holiness. 

The church was a bridge to pro
vide Andrei Pupko a place for min
istry. He is pastor of a church in St. 
Petersburg and of two churches in 
nearby Pushkin . He had been 
forced to leave an evangelical 
group when he was divorced; yet 
he felt a call to preach. 

United Methodists welcomed 
him. "God called me to be in The 
United Methodist Church," Pupko 
said when we visited his weekday 
Bible study group in Pushkin. His 
congregation gives stems of silk 
flowers to each visitor. But another 
gift was the one I treasured most. 

A grandmother singled me out 
after the Bible study. She dug deep 
into her heavy coat pocket. Then 
he took my hand, folded into it 

three pieces of wrapped candy, 
' and smiled. I smiled back and we 

spoke. Although we could not 
comprehend each other's lan
guage, we understood. I wanted to 
give her something in return. 

That morning I had put around 
my neck a tiny, hand-painted 
wooden cross created by an artist 
in Honduras. "Somewhere today I 
may have the chance to give this to 
someone special," I thought. How 
grac iously the grandmother 

1 accepted m y gift. While the whole 
trip was a unique opportunity for 

learning, nothing could take the 
place of such simple connections 
among people of fai th. 

"I cannot imagine our work with
out the women," Superintendent 
Parnamets told us later in Estonia. 
"During the Soviet oppression, the 
women were the boldest people. 
They had the courage to belong to 
this church and to be active sup
porters of this work. They kept the 
churches alive despite threa ts, 
being unpopular b eca u se they 
were Christian, and being consid
ered fifth-rate citizens by choosing 
to be Christian." 

Outreach in Estonia 
Parnamets credits Estonian United 
Methodists-more than 2000 in 
number-wi th influencing their 
country's peaceful separation from 
the former Soviet Union in 1991. 
"We are grateful that God used our 
voice," he said. "We preached rec
onciliation-teaching that hatred, 
bitterness, and vio lence d o not 
solve anything." 

The United Methodist Church 
reaches out to all nationalities in 
Estonia, a nation of 1.6 million peo
ple, almost one-third of whom are 
Russian. In fact, the Russian-speak
ing congregations are the fastest
growing. We vi ited one such 
church in Keila, about 20 kilome
ters from Tallinn. There, seminary 
student Viktor Bachinski (who was 
ordained a deacon at arnual con
ference the week before our visit) 
serves a membership of about 35. 
But more than 100 Russian-speak
ing residents a ttend each of the 
three regular services held each 
weekend. And the Keila congrega
tion expected to expand the num
ber of services to 10 each week. 

In Keila and Tallinn, Estonia-as 
earlier in Moscow, St. Petersburg, 
and Pushkin, Russia-we bridged 
language barriers when we recog
nized hymn tunes. We sang the 
Doxology, the Gloria Pa tri, and the 

hymns "Sweet Hour of Prayer," 
"How Grea t Thou Art," and 
"Blessed Assurance" in English 
w hile the congregations sang in 
their own tongues . Though our 
languages differed, our words 
blended together. 

The church es in Keila and 
Paldiski, both served by the Rev. 
Bachinski, are sis ter churches to 
Peoria First United Methodist 
Church in the Central Illinois 
Conference. Thus, as a member of 
the conference, I was given the 
privilege of bringing gree tings 
from the Peoria church and its pas
tor, Dr. George Morris. Morris had 
preached in the Estonia churches 
on past occasions, and the Peoria 
church had donated the electronic 
equipment that the Keila youth use 
in their music ministry. I expressed 
joy in hearing five young Estonian 
men sing and lead congregational 
singing to the accompaniment of a 
keyboard donated by Peoria First 
UMC. Through its mission out
reach, First Church also provides 
rent, salary, and seminary tuition 
for Keila's pastor. 

The moment I mentioned their 
sister church, smiles broke out on 
all the faces in the congregation. 
Whispers-"Peoria Firs t, Peoria 
First, George Morris, Peoria 
First" -burst out spontaneously as 
worshipers nodded to one another. 
Afterwards, young and old alike 
asked me to carry back words of 
greeting and thanksgiving to their 
sis ter con gregation . Sasha 
Savotska, w ho played the ke y
board and who was dedicated that 
day as a lay pastor, asked that spe
cial thanks be conveyed from the 
yo ung people for the musical 
equipment. 

Four Sundays later, in the Peoria 
worship services, I was able to 
share tha t Keila experience. I 
remembered Tallinn then, too. 
When the two choirs in Tal
linn's church-one Russian, one 
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Dominican Sister Noreen Christian works with the 
Springfield Road Methodist Chu rch of Belfa st, 
Northern Ireland. 

Estonian-asked our group to 
sing for them, we chose a refrain 
that had come to mean a great 
deal to us : " Bind us together, 
Lord, with chords that cannot be 
broken. Bind u s together, Lord, 
w ith love." 

Reconciliation in Belfast 
In 1987, 98 years after The 
Methodist Church established 
Belfas t Centra l Mission in the 
heart of the inner city, the Rev. 
David Kerr w as appointed super
intenden t. "I think [I was expect
ed] to close it," he told us. "But 
the church needs to be here in the 
center of the city." 

The "troubles" that began 
between Protes tants and 
Catholics in 1969 had caused the 
Central Mission's membership to 
dwindle from more than 2000 to 
60. As violence disrupted the city, 
p eople could not get to the 
church . " In the 1970s, the Irish 
Republican Army (IRA) meant to 
bomb Belfas t into submission," 
Kerr said. Because of its location 
next to the Ulster Unionist Party 

headquarters, "the Mission sus
tained 34 bomb blasts, the latest in 
December 1993. But never once in 
the 25 years was a service can
celed. Membership is now 130, and 
we are inspired with new hope." 

Last month (February 1996), the 
mission began its $2.75 million 
rebuilding project for a sanctuary, 
restaurant, and alcohol-free disco. 
This project is an Advance Special 
of The United Methodist Church. 

"The city does not belong to the 
forces of evil," said Kerr. "We are 
there as people of God. We do [our 
work] for Christ's church, for The 
Methodist Church of Ireland, and 
for the worldwide Methodist 
Church. Our goal is to develop a 
future free of sectarianism. We are 
developing a biblical response to 
the needs of the inner city." 

The church has a motto, Kerr 
added: " 'Friends of all and ene
mies oi none.' Living up to that has 
not been easy at all." 

Part of the Belfast Central 
Mission is Springfield Road 
Methodist Church, established 
before the 1969 "troubles" began. 
Pastor Gary Mason said that, if 
anyone tried to set up a business 
on Springfield Road, "they would 
be robbed, threatened, bombed, 
run out. So this church is the only 
place on this street to meet." It sits 
right on the "peace line" between 
Protestant and Catholic communi
ties. The smell of smoke still per
meates the sanctuary, thanks to 
vandalism in October 1994 that left 
charred pews, pulpit, and commu
nion table. 

The church owns two houses
one on each side of the peace line. 
With the help of a Dominican nun, 
Sister Noreen Christian, 
Methodists and Catholics have 
established an ecumenical pres
ence on the peace line to work 
toward reconciliation among the 
people. Protestants and Catholics 
live together in the peace houses, 
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which will be four years old in 
May. Sister Noreen lives in the one 
on the Protestant side. 

"It is a miracle to live here as 
Protestants and Catholics in com 
munity," she said. "Each one he 
is committed to work with the p 
ple as instruments of reconcilia 
tion." In activities for all ag 
groups, "everything is done acr 
the lines," she assured us. "We' 
taking our time to let people get 
know us . About a year ago [i 
1994], we got word that they we 
accepting us." 

The Springfield Road Metho · 
Church provides a preschool for 
Catholics and Protestants, a Youth 
Club, a Luncheon Club for older 
adults, and a Historical Club. 
"Protestants and Catholics were 
together before the troubles," 
Mason said. "We want them to go 
into the schools and witness to that 
so that kids can say: 'Let's get back 
together again. Let's meet across 
the divide. '" 

We met a luncheon group of 
Protestants and Catholics. Several 
of them had lost sons and grand
sons in the violence. 

"The bombs are gone," said Kerr, 
'but the bitterness is still here. We 
have to build bridges to keep this 
violence from breaking out again 
in 15 to 20 years . If that effort 
works here, it can work anywhere. 
The Methodist Church was sent 
here, raised up like a phoenix out 
of ashes." 

Forgiving Trespasses 

... 

Northern Ireland, Estonia, 
Russia ... in all three lands the 
Methodists are reconcilers, bring
ing hope and the possibility of , 
peace among peoples of various 
cultures. Nowhere was this better 
symbolized than in the tiny office 
of Riho Purje, project director of 
construction for the Baltic Mission 
Center in Tallinn. There, 16 of us 
squeezed into a room barely large 

tour Vi 

pin St. 
1g peop/1 

ugh t1 

rs amc 
dges a 
tsepar 
he Le 
ed ou 
ited 
. a 

tie Wi 
11111111 

1ois Cc 
ored at 
the Un 
onnnu 



The tour visited a youth Bible study 
group in St . Petersburg, Russia. Russian 
young people are open to the church. 

enough to hold four-excitedly 
pouring over the architect's plans. 

In closing, we prayed together 
the Lord's Prayer. One phrase 
came alive for me in a new way: 
"Forgive us our trespasses as we 
fo rgive those who trespass against 
us." The rich voices of the 
Estonians praying that line with 
conviction was a thrill of hope. 
They sounded like the Russian 
and Belfast Methodists. 

Yes! Church people can be recon
' cilers among their oppressors and 
bridges across the great divides 
that separate us. 

The Lord's Prayer was being 
acted out in the lives of those 
United Methodists-people of 
God. 0 

Bettie Wil son Story is Direc tor of 
Communications in the Central 
Illinois Conference. In 1993, she was 
honored as Communicator of the Year 
by the United Methodist Association 
of Communicators. 

(Abrams, continued from p. 6.) 
part of Arizona. The ta sk force 
intends to work with up to three 
more conferences. 

Another way to work on congre
gational development is through 
information sharing . The task 
force is aware that all rural and 
reservation ministries cannot be 
reached on a one-to-one basis. 
Instead, with the aid of additional 
resources, existing church pro
grams could be altered to fit the 
needs of the Native American 
community. 

An example is the National 
Native American Gatherer train
ing event, held for laypeople in 
December 1995. Rather than gath
ering food , like earlier Native 
Americans in the southwest, these 
members of the laity are encour
aged to "fi sh for people" like 
Christ's first disciples . They will 
gather other Native Americans for 
worship, fellowship, outreach, and 
service. 

The NACP task force intends to 
utilize all the resources of The 
United Methodist Church in 
accomplishing the congregational 
development goals of this Plan. 

West: Spirituality 
The west, symbolizing tradition, is 
associated with Native American 
spirituality. Native Americans 
unders tand that everything has 
spiritual significance. The goal of 
The Native American Spirituality 
Committee is to h e lp Native 
American United Methodists and 
The United Methodist Church 
develop a respect and understand
ing for the spiritual values, prac
tices, and symbols of Native peo
ple . It is this Native American 
spirituality tha t helped Native 
people to survive. 

A survey instrument was devel
oped and tested in various Native 
American settings. Survey results 
will be used during the 1997-2000 

quadrennium to develop Native 
American spirituality dialogues in 
seminaries, annua l conferences, 
and loc al churches. These dia
logues will aid in the preparation 
of curriculum, resources, and a 
mission statement that is sensitive 
to Native American culture. 

North: Denominational Presence 
The north, symbolizing power, is 
associated with denominational 
presence. The Denominational 
Presen ce Committee is helping 
annual conferences develop struc
tures to ensure the continuation of 
their Native American ministries 
beyond the lifetime of the NACP. 
These s tructures will keep the 
doors of comm uni ca ti on open 
between Native American min
istries or communities and The 
United Methodist Church. 

The committee trained jurisdic
tional consultants who, in turn 
helped annual conferences estab
lish and train their Committees on 
Native American Minis tr y. 
(Paragraph 748, Book of Discipline of 
The Unit ed Methodist Church , 
requires these committees.) 

Jurisdictional training events 
have been held to prepare these 
committees for work with Native 
Americans and with annual con
ferences . 

The first was with the Southeast 
Jurisdiction. Assistance was given 
b y SEJANAM, the Southea t 
Jurisdictional Agency for Native 
American Ministries . Each year, 
training will be in another juri -
dic tion : in 1996, in the South 
Central Jurisdiction. 

The Denominational Pre ence 
Committee also encouraged th 
church's program boards and 
agencies to develop (or maintain) 
advisory committees. These com
mittees would be the voice for 
Native American ' need s a t the 
general church 1 vel. They would 
also help the boards and agencie 
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be sen itive to ative American 
culture in program development. 

1997-2000 NACP Programs 
On page 7 are Native American 
program tha t the NACP Task 
Force i petitioning the 1996 
General Conference to adopt for 
the 1997-2000 quadrennium. They 
are presented in a circle graphic to 
give readers a sense of the Circle 
of Life as it applies to Nativ e 
American programming within 
The United Methodist Church. 

Note that a cross is formed at the 
in tersec tion of the lines drawn 
through each cardinal point. 
Native Americans within The 
United Methodist Church believe 
that only through the cross of Jesus 
Christ ca n b ala nce, w holeness, 
peace, and harmony be achieved. 
Note also the half-arrow lines that 
parallel each arm of the cross . 
These symbolize the work of the 
Holy Spirit, which has guided the 
NACP Task Force as it developed 
these programs. 

We ask you to pray with and for 
all Native Americans as the Native 
American Comprehensive Plan 
Task Force presents its petition to 
the 1996 General Conference. 0 

Marvin B. Abrams is Coordinator of 
the Native American Comprehensive 
Plan and pastor of Native American 
United Methodist Church of Southern 
California in Norwalk, California. 

Most of us know that every 
group has two lists of leaders: 
the "official" leaders, who are 
elected or appointed, and the 
"unofficial" leaders who actu
all y lead. The same thing 
holds true of congregations . 

For example, almost every 
congregation has one or more 
g ree ters. They welcome you 
when you make a first visit. 
They may offer to sit with you 
during the service . And they 
may call on you afterward. 
They don't do these things 
because the nominating com
mittee suggested them to the 
charge conference . They do it 
because they feel called. 

There are other informal 
"officers" that most congrega
tions have . The fixer is the one 
people ask to repair a rocking 
chair in the nursery, or check 
on the air conditioning, or do 
something about a leaky roof. 
Congregations may have prop
erty managers , but members 
don't always know who these 
people are. So they turn to the 
"fixer," who fixes things . 

The hi s torian is someone 
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who has been around since 
"day one" and can tell y ou 
when the building was put up, 
who the pastor was in the 
1930s, and how the church got 
its name. 

The mu sician is someone 
who has been in the choir for 
years or who fills in when the 
organist or pianist is ou t. 
Reliability as much as talent 
qualifies one to play this role . 

The professor may have stud
ied the Bible at length or 
become especially knowledge
able about religious faith . 
When presented with a ques
tion, this person often protests 
that "I am merely a student of 
the Bible." No one is fooled . 
The professor has the answers. 

There are also Marthas who 
serve, Marys who contemplate, 
and Lydias who offer hospital
ity. Sometimes many people 
play these roles . Sometimes, 
too, an "official" leader may be 
the real one. 1 

Ten years ago, the New York 
Mets baseball team had a third 
baseman named Ray Knight. 
He was only an average play
er; so, after the Mets won the 
1986 World Series, they traded 
Knight. Soon thereafter, the 
Mets fell apart . One reason : 
Knight was the unofficial team 
counselor . The team's star s 
often brooded, complained, 
and stayed angry for days on 
end. Knight was the one who 
would talk to them and bring 
them around . Thanks to him, 
the team stayed united . 

Many congregations are like 
that. You can change the pas
tor, lose the largest giver, even , 
lose a talented administrator, 
and it won't make as much dif
ference as it would if you lost 
an informal leader who does 
things quietly and effectively 
without being asked . 0 
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Mission Memo 
Employment Task Force 
The Re . Kathy Reeve , e ecutive 
ecretary with the General Board 

of Global Ministries' Health and 
Welfare Ministries, has accepted an 
in itation to serve on a task force 
of President Clinton's Committee 
on Employment of People with 
Disabilities. Tony Coelho, the com-
mittee chair, has asked her to join a 
task force of the section on minori-

1 ty initiative, which seeks solutions ,, 
· to the problem of employer dis-
1 crimina tion agains t racial-e thnic 
· minorities with disabilities. 

Ree es, a member of the Northern 
Illinois Conference, is the GBGM 
executive for ministries with per
sons with physically and mentally 
challenging conditions. 

Congregation in Lithuania 
Uni ted Methodist Bishop Hans 
Vaxby officiated at a January 7th 
ceremony to reconstitute a second 
United Methodist congregation in 
Li thuania, this one in Siauliai. 
Having this second congregation, 
along with the first in Kaunas, 
qualifies the United Methodist 
denomination to apply for s tate 
recognition in Lithuania. 
Algimantas Serafinavicius, who 
chairs the congregation's adminis
trative board, is the only remaining 
member of the Methodist church 
that ministered in Siauliai until 
1944, when the Soviet regime ter
minated the church's standing. He 
and his family had been active in a 
Baptist congregation that used the 
Methodist facilities in recent years. 
The United Methodist Church will 
reclaim the building, sharing it 
with a Russian-speaking congrega
tion of evangelica I Christians, 
while the Baptist share a new 
church building with a Mennonite 
congregation. The General Board 
of Global Ministries has assigned 

Grace and Bill Warnock, mission
aries who recently served in 
Liberia and Moscow, to work with 
the church in Lithuania . They will 
be based in Kaunas. (See also New 
World Outlook, May-June 1995, p . 
24.) 

Famine Relief for North Korea 
Devastating floods last summer 
have re ulted in se ere crop loss 
and a desperate need for food in 
North Korea . United ations offi
cials report that 1.5 million tons of 
grain were lost in August 1995, 
while 5CO,OOO people were left 
homeless. UMCOR has established 
the North Korea Emergency 
Advance #226435-0. Hunger and 
food shortages are widespread in 
the province of orth Pyongan, 
North Hwanghae, and Chagang. 

OIMC Call for Reconcilia tion 
The Rev. Alvin Deer, Oklahoma 
Indian Missionary Conference cler
gy delegate to General Conference, 
has submitted a resolution calling 
on the General Conference to hold 
a healing service of reconciliation 
with leaders of the Cheyenne and 
Arapaho people, a king forgive
ness for the 1864 massacre in 
Colorado of more than 200 Native 
Americans. The massacre at Sand 
Creek was led by John Chivi.ngton, 
a Methodis t lay preacher, com
manding the First Colorado 
Cavalry, a unit of olunteers. Chief 
Black Ke ttle, leader of the 
Cheyenne, had been told that if he 
flew an American flag over his 
tepee, his illage would be protect
ed . Despite this , Chivington 
launched a pre-dawn attack, 
killing and mutilating many 
Cheyenne, mos tly women and 
children . Thir ty years later, 
Chivington was buried as a hero in 
Den ver not far from the 1996 
General Conference site. 

Children's Village in Zaire 
The Goma Children's Village in 
Zaire is well under way in it con
struction. Ten tent on solid foun
dations, designed for use in Zaire's 
hot climate, hav been erected to 
house 100 orphaned or unaccom
panied children-i...'1.cluding both 
Rwandan refugees and Zairean 
street children-and to provide 
them with a schoolroom and med
ical clinic . More than 300 
Volunteers-in-Mission have trav
eled to Zaire since 1994 to help 
local United Methodists develop 
the village. VIMs also helped to 
build a United Methodist church 
building in Uvira that is large 
enough to house a school for 
refugee children. Bishop Felton E. 
May of Central Pennsylvania and 
Bishop Onema Fama of Zaire dedi
cated the Children 's Village, the 
new church in Uvira, and a clinic 
in Bukavu that is supported by 
UMCOR and UNICEF. The cost of 
erecting a tent villa ge is about 
$33,000. Donations to the 
Children's Village project can be 
made through Advance #198000-6. 
(For photos, see p. 30 ff ) 

DEATHS Wallace R. Arms, retired 
missionary to Chile with 15 years 
of serv ice, died April 24, 
1995 .. . Ru th G ress, retired dea
coness with 18 years of service as a 
missionary in China and 14 years 
as a deaconess in what was the 
Provisional Oriental Conference in 
San Francisco, died November 14, 
1995 ... 0live Webster Alston, 
retired deaconess with 12 years of 
service as a rural worker in West 
Virginia , Virginia , and North 
Carolina, died January 3, 
1996 ... Milam (Mike) Willis, 
retired home missionary with 29 
year of service in the sou them 
United States, died January 12, 
1996. 0 
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dl/(L:Ltion 
Imagine reading the following ad 
for a job: 

Did you excel on the balance 
beam in high school gymnastics? 
Were you part of the props crew 
for your high school play? Was 
your home the refreshment center 
for kids in your neighborhood? 
Did you dig for worms in your 
backyard before going fishing? 

If you answered yes to any of 
these questions, you'd be a great 
candidate for a work-team experi
ence at one of thousands of United 
Methodist mission projects 
throughout the world. 

How Can I Qualify? 
What does excelling at the balance 
beam have to do with being a 
Volunteer in Mission? If you had 
viewed the Mission Magazine video 
of volunteers working in Florida 
af ter Hurricane Andrew, you 
would have seen Scott Carmel 
striding across the roof-in-process 
of a home his team was working 
on. I'd say his assignment called 
for a great sense of balance. 

Climbing on roofs to nail down 
shingles is just one of the possibili
ties open in the world of work
team projects and Volunteer-in
Mission experiences. Learning to 
wield a paint brush while creating 
props for a school play is good 
preparation for painting walls in a 
daycare center. 

If you've been developing your 

hospitality skills from an early age, 
you may just have the right spirit 
for organizing and leading a vaca
tion Bible school camp for refugee 
children. Or, if you were always 
digging for worms to go fishing, 
maybe you can help develop aqua
culture farms to raise shrimp and 
fish in arid regions. That way, the 
people who live in the desert can 
have an additional source of pro
tein in their diet. 

Where Can I Go? 
The options for placement are end
less . Many mission projects w el
come and rely upon the help they 
receive through Volunteers in 
Mission. Churches, medical clinics, 
schools, parsonages, and homes 
have been built by volunteers all 
over the world. Buildings have 
been repaired following hurri
canes, floods, and tornadoes. 
Pastoral care, trauma counseling, 
and medical care have been pro
vided following war and natural 
disasters. You can go wherever the 
need exists. 

Who Can Help Me Get There? 
Each jurisdiction and most annual 
conferences have Volunteer-in
Mission coordinators. Contact the 
annual conference office or your 
conference secretary of global min
is tries to find out what skills are 
needed for what projects . Then 
sign up! Sign on! 

Some mission projects have a 
coordinator for work teams. United 
Methodist programs with a long
standing practice of using work 
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teams include the McCurdy School 
in New Mexico, the Red Bird 
Missionary Conference in 
Ken tucky, and the Alaska 
Missionary Conference . The 
Appalachia Service Project, which 
is affiliated wi th The United 
Methodist Church, also invites 
groups to minister through work. 
It has as its program theme for 
1996: "In the Footsteps of the 
Carpenter." 

How Shall I Prepare? 
Ask what specific skills are needed 
for the particular project that inter
ests you. In most cases, a variety of 
skills can be utilized. Perhaps you 
can benefit from some special skill 
training before serving on a work 
team. 

Also find out what equipment or 
supplies to take. If you're running 
a summer camp, for example, you 
may need to bring recreational 
supplies, construction paper, glue, 
scissors, and the like. And be sure 
to estimate how much money you 
will need-both for group expens
es, such as meals and lodging, and 1 

for personal use. 
Beyond these practical prepara

tions, the most important step is 
submitting yourself anew to be 
used as an instrument of God in 
whatever place you find yourself. 
To be an effective member of a 
work team requires far more than 
a fitness for physical labor. It 
requires a spirit of coop era ti on, a 
willingness to share, and a desire 
to serve God in mission by serving 
your neighbors. 0 
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Learn Russian 
and prepare for 
life in Russia. 
Intensive summer Russian 
language program. 

Highly-acclaimed cultural 
program. 

Faculty, native speakers and 
guest artists from Russia. 

Beautiful Vermont location. 

Seven-week program 
(eight weeks for beginners). 

1\vo- and three-week 
intensive courses. 

1996 sessions begin 
June 10. 

THE RUSSIAN SCHOOL OF 

NORWICH 
UNIVERSITY 
Northfield , Vermont 05663 
1-800-468-6679 or 802-485-2165 

hoto/ Art Credits: 4, 5, 7-art and 
1oto supplied by Marvin Abrams • 
- John Goodwin • 8-9-Nilda Ferrari 
10,13-Mary Beth Richardson • 11-
~-Glen Booth • 14-Brian Palmer I 
pact Visuals • 15-Paul Dix / Impact 

suals • 16--computer graphic by Hal 
idler • 17 (Top)-Donna Binder / 
npact Visuals, (Bottom)-Catherine 
rnith/Impact Visuals • 18-Donna 
inder/Impact Visuals • 19-Tom 
[cKitterick/Impact Visuals • 20 (Top) 
-Robert Unger, (Below) Mike DuBose 
JMCom) • 21-22-Robert Unger • 
l-Mike DuBose (UMCom) • 24-29-
aul Jeffrey • 30-31, 33-Jeneane Jones 
32-Thomas Logsdon • 34-36-

tstitutional Ministries Calendar, 1996 • 
7-John Coleman Jr. • 38-40-Bettie 
Tilson Story • 42 (Left}-art supplied 
y Marvin Abrams, (Right)-a rt by 
oger Sadler. 

IATCH FOR NEW WORLD OUTLOOK'S 
iy / June Special Issue on the mission studies. 
'1ina/HongKong and Living in a Multicultural 
Jciety (#2556; $2 .50, plus postage/handling) 

"3 am enrelo&i.ng &ome picture& to &!how you wlhat United 

Metlhordli&t Deve£opment fund i& /helping to arereomp£i&lh. Thi& 

i.& going to be a beumti~u£ buUrdling. " J. R. 

(Excerpted from letter sent by a church member of Whit ing Uni ted Methodist. ) 

first Mortgage Money Available 
The United Methodist Development Fund 

Providing first mortgages for United Methodist Churches, 

districts, city societies. district unions, and conference church 

extension societies; for new construction, renovations. 

additions. relocations, and parsonages. 

For information and/ or a Loan Application call 
1-212-870 -3865. 

The United Methodist Development Fund 

Room 320. 475 Riverside Drive, New York. NY 10115 
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SERVICE CENTER 

CATALOG 
SUPPLEMENT 

1996-97 
7~ ~, caLt, ~-ftee 

l-F00-305-9F57 

This year 's Supplement carries: 

• New mission studies 

• Korean materials 

• Basic resources 

• Spanish materials 

• Reading Program books 

. soo cmcinnati . Oruo..s222-1soo • Videos 
7820 Reading Road Calle r ~o. 1 · 

and many, many more resources. 

You can also order the SERVICE CENTER CATALOG SUPPLEMENT 1996-97 
(#5282) by w riting to: SERVICE CENTER, General Board of Global Ministries, 

The United Methodist Church, 7820 Reading Road, Caller No. 1800, 
Cincinnati, OH 45222-1800 
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"For I was hungry and you gave me food, 

· I was thirsty and you gave me drink, 

I was a stranger and you welcomed me, 

I was naked and you clothed me ... 

Truly, I say to you, 


