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VII. PLAN OF ORGANIZATION AND 
RULES OF ORDER AND PROCEDURE

PART I
PLAN OF ORGANIZATION

A. ORGANIZATION
 Pursuant to the action of the General Conference of The United Methodist Church as contained in ¶¶ 601ff of The Book 
 of Discipline (2008), the following plan of organization and rules of order and pro cedure of the Western North Carolina 
 Annual Conference are hereby established.

B. MEMBERSHIP
 1. The membership of this conference shall be composed of:
  a. All clergy of the conference in full connection and probationary and associate membership and all local pastors under  

 full-time (¶ 318.1) or part-time (¶ 318.2) appointment to pastoral charges of the conference;
  b. One lay member from every pastoral charge of the conference, elected as provided in ¶ 32 of the Discipline; provided,  

 that each pastoral charge served by more than one clergy mem ber under appointment shall be entitled to as many   
 lay members of the conference as there are clergy mem bers appointed to that charge;

  c. The diaconal ministers of the conference;
  d. The active deaconesses under episcopal appointment within the bounds of the confer ence;
  e. The conference president of United Methodist Women;
  f. The conference president of United Methodist Men;
  g. The conference lay leader;
  h. The conference president of United Methodist Youth;
  i. The chairperson of the conference college student organization;
  j. The district lay leader from each district;
  k. The president or equivalent offi cer of the conference young adult organization;
  l. The conference director of lay speaking ministries.
  m. The conference secretary of global ministries (if lay).
  n. Two young persons between the ages of twelve and seven teen and one young person between the ages of eighteen 

 and thirty from each district, elected by the district Pro gram Ministries Council; and
  o. Such additional lay members as may be necessary to equalize the lay and clergy mem ber ship of the conference, 

 as provided below, based on the clergy membership as of January 1 of the year in which the conference session is held.
 2. Each district Program Ministries Council, upon nomination by the district Committee on Nom ina tions, shall elect from its 

district additional lay members of the conference in a number equal to 1/750 of the lay mem bership of the district or 
major fraction thereof, based upon member ship as recorded in the most recent conference journal. Alternates to such 
additional lay members may be cho sen at the discretion of the district Program Ministries Council and may be seated in 
place of such members who are unable to be present, provided that such substitutions are certifi ed to the con fer ence 
secretary by the district superintendent by May 15. Any additional lay members needed to equalize the membership 
shall be elected by the conference Committee on Nomi na tions, with no alternates being chosen or seated. Should the 
computations provided for here in result in a greater number of lay members than is required, the conference secretary 
shall be authorized to adjust the formula so as to equalize the membership.

 3. The clergy members in full connection shall have the right to the fl oor and the right to vote on all matters in the annual 
conference except the election of lay delegates to the General and Juris dic tional confer ences and shall have sole 
responsibility for all matters of ordination, char acter, and conference relations of clergy.

 4. The lay members shall have the right to the fl oor and the right to vote on all matters in the annual conference except 
the election of clergy delegates to the General and Jurisdictional conferences and the granting or validation of license, 
ordination, reception into full confer ence membership, or any question concerning the character and offi cial conduct 
of clergy, except that the lay members of the conference board of ordained ministry may vote on matters of ordination, 
character, and conference rela tions of clergy.

 5. The probationary and associate members and the local pastors under full-time or part-time appointment shall have the 
right to the fl oor and the right to vote on all matters in the annual conference except constitutional amendments, the 
election of delegates to the General and Jurisdictional confer ences, and matters of ordination, character, and conference 
relations of clergy.

 6. Affi liate members as defi ned in ¶ 344.4, and recog nized retired local pas tors shall be seated in the annual conference 
and shall have the privilege of the fl oor without vote.

 7. Unless included in the membership under the equalizing formula noted above, the following shall be seated in the annual 
conference and shall have the privilege of the fl oor without vote: offi cial repre sentatives from other denominations, 
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especially from member churches of Churches Uniting in Christ, invited by the annual conference; missionaries 
regularly assigned by the General Board of Global Ministries and serving within the bounds of the annual conference; 
lay mission aries regularly appointed by the Board of Global Ministries in nations other than the United States; certifi ed 
lay missionaries from nations other than the United States serving within the bounds of the annual conference; and 
members of conference agen cies who are not lay members of the confer ence.

 8. The registration cards signed by the members present shall constitute the offi cial membership roll of the annual 
conference.

 9. The number of conference members present, notice of meeting having been printed in the offi cial conference program 
and/or announced in plenary session, shall constitute a quorum for the trans action of business in the annual 
conference.

C. OFFICERS
 1. The Presiding Offi cer: The presiding offi cer of the conference shall be the resident bishop, who shall preside at all 

sessions of the conference but who may appoint a presiding offi cer to preside in the tem porary absence of the bishop 
from the chair. 

 2. Conference Secretary: The secretary of the conference shall be elected quadrennially by the con ference at the annual 
session of the conference following each General Conference on nomina tion by the Committee on Conference Staff 
Relations and shall assume full respon sibil ity of the offi ce upon adjournment of the annual session at which he/she is 
elected, pro vided that the outgoing secre tary shall be responsible for editing and publishing the jour nal of that session. If 
a vacancy occurs during the quadrennium, the bishop, after consulta tion with the district superin ten dents, shall appoint 
a person to act until the next annual session, at which time a successor shall be elected as provided here in. Upon 
nomination by the Committee on Conference Staff Relations, the conference may elect a conference secretary-designate 
for a term which the conference shall determine.

 3. Associate and Assistant Secretaries: Upon nomination by the conference secretary, the con fer ence shall annually elect 
an associate secretary and a suffi cient number of assistant sec re taries to handle the work of the conference.

 4. Conference Treasurer-Director of Administrative Services: At the fi rst session of the confer ence following the General 
Conference, a conference treasurer-director of adminis trative ser vices shall be elected by the conference for the 
quadrennium upon nomination by the confer ence Council on Finance and Administration. If a vacancy occurs during the 
quadrennium, the Council on Finance and Adminis tration shall fi ll the vacancy until the next session of the confer ence, at 
which time a successor shall be elected as provided herein.

 5. Conference Statistician: The conference statistician shall be elected quadrennially by the con fer ence upon nomination 
by the conference Committee on Nominations at the annual session of the conference following each General 
Conference. If a vacancy occurs during the quadrennium, the bishop, after consultation with the district superintendents, 
shall appoint a person to act until the next annual session, at which time a successor shall be elected as provided herein.

 6. Associate and Assistant Statisticians: Upon nomination by the conference statistician, the confer ence shall annually 
elect an associate statistician and a suffi cient number of assistant statisticians.

 7. District Statisticians: There shall be a district statistician for each district, nominated by the respec  tive district 
superintendents after consultation with the conference statistician and elected annually by the con ference.

 8. Conference Chancellor: Upon nomination by the bishop, the conference may annually elect a layper son who is a 
member in good standing of one of the local churches of the conference, or a clergy person who is a member of the 
annual conference, and who is a member of the bar of the state of North Carolina as conference chancellor to serve as 
legal advisor to the bishop and to the confer ence.

 9. Conference Parliamentarian: A conference parliamentarian may be appointed annually by the bish op after consultation 
with the district superintendents.

 10. Coordinator of Calendar: Upon nomination by the Committee on the Annual Conference Meet ing, the conference may 
elect a coordinator of calendar, who shall (a) arrange for agenda items to be presented to the conference in an ex pedi-
tious manner, making recommendations to each session of the conference concern ing agenda items and time allo-
cations for the same; (b) prepare a calendar of petitions for each plenary ses sion which is to involve such matters; (c) 
announce to the conference in advance the petitions scheduled for each session; and (d) advise the presiding offi cer of 
the priority status of agenda items and the progress of time allotments thereof.

 11. Conference Auditor: Upon nomination by the conference Council on Finance and Adminis tration, the conference shall 
annually elect a conference auditor.

 12. Conference Director of Connectional Ministries: The conference director of connectional min is tries shall function as 
a com muni  ca tion link between the conference program agencies and the jurisdic tional and general church program 
agencies, supervise the conference staff persons appointed or em ployed in program-related roles, give leadership in 
the implementation of ¶ 608 of the Discipline, and relate to directors of connectional ministries in annual conferences 
throughout the connec tion.

 13. Conference Lay Leader: The conference lay leader shall be elected for a four-year term by the conference upon 
nomination by the Board of Laity. No person shall serve more than two consecutive four-year terms in this offi ce. A 
vacancy in this offi ce during the quadrennium shall be fi lled by the Board of Laity, which shall name a new lay leader for 
the remainder of the quadrennium, subject to confi rmation at the following annual session of the conference.
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 14. Compensation of Conference Offi cers: The compensation and offi ce expenses of the asso ciate and assistant 

secretaries, assistant to the bishop, treasurer-director of administrative ser vices, statistician, associate and assistant 
statisticians, district statisticians, and auditor shall be fi xed by the conference Council on Finance and Administration, 
subject to the approval of the conference. The compensation and offi ce expenses of the conference sec retary, 
conference direc tor of connec tional ministries, and the program staff of the conference shall be fi xed by said council 
and the Com mit tee on Conference Staff Relations, subject to the approval of the conference. Upon cer tifi cation by the 
Council on Finance and Adminis tration, the treasurer-director of administrative services shall pay said compensation and 
expenses from conference administration funds.

D. CONFERENCE AGENCIES
 1. Committee on Nominations:
  a. For the purpose of nominations to the conference agencies, there shall be a conference Committee on Nominations, 

composed of the bishop, who shall be chair person; the conference secretary, who shall be secretary; the district 
superinten dents; the confer ence director of connectional ministries; the assistant to the bishop; the conference lay 
leader; the conference president of United Methodist Men; the conference presi dent of United Methodist Women; 
the chairperson of the conference Council on Youth Ministries; four lay women and four laymen elected quad rennially 
by the conference upon nomination by this committee; and one clergy woman appointed by the bishop if there is 
no woman serving as district superintendent. Unless otherwise provided herein or by the Discip line, all members of 
conference agencies pre scribed herein shall be elected by the annual conference upon nomina tion by the confer ence 
Committee on Nominations.

  b. There shall be in each district a district Committee on Nominations, composed of the district superintendent, who 
shall be chairperson; the district lay leader, who shall be secretary; the dis trict president of United Methodist Men; the 
district president of United Methodist Women; the district president of United Methodist Youth; two pastors who have 
served in the district for at least two years, named by the district superintendent; and two laywomen and two laymen 
who have been members of The United Methodist Church for at least four years, named by the district Program 
Ministries Council. This committee shall prepare nom inations from the district for consideration by the confer ence 
Committee on Nom inations and shall care for other neces sary nominations within the district and for action by the 
conference as indicated herein. Nomi na tions for members of the Connectional Table, ministry teams, and advocacy 
agencies shall be submitted to the conference Com mittee on Nominations for its consent. Each district committee 
shall contact all persons being nominated from the district, inform them of the duties of the offi ces to which they are 
being nominated, and secure their consent to serve if elected.

  c. The conference Committee on Nominations shall receive and review the nominations from the district committees 
and shall then nominate the conference agencies to be elected by the conference unless otherwise specifi ed herein. 
Quad rennial nom ina tions shall be submitted to the conference secretary by May 15 and shall be printed in the 
supplement described in Rule 14 below, along with the time and place of the convening of said agencies for organiza-
tion, which shall also be published in the booklet of program and reports. Each nominated lay person who is not a 
conference member shall be notifi ed in advance of his or her proposed nomination, of the additional nominees to the 
same agency, and of the time and place of the organiza tional meeting of the agency.

  d. The district and conference committees on nominations shall take care that each of the vari ous constituencies of the 
conference, including churches of few members, is repre sented through out the organizational life of the conference 
insofar as possible. Persons shall be selected for nom ina tion based upon their demonstrated or expressed desire, 
inter est, concern, and/or in volve ment in the admin is trative, service, or program areas for which they are chosen.

  e. The foregoing shall not preclude nominations from the fl oor of the conference at the time of the elec tion of the 
members of conference agencies, except as otherwise provided by the Discipline or this plan of organization.

  f. Representatives to the Connectional Table and all members of ministry teams (Part I.D.6) and advocacy agencies 
(Part I.D.6c) shall be elected for quadrennial terms, in accordance with the maximum tenure guidelines for 
quadrennial agencies. A district repre sen tative who is elected as chairperson or section leader of an advocacy agency 
and who moves during the quadrennium from the district from which elected to the agency shall become an addi-
tional at-large member of that agency, except that the number of elected members of an advocacy agency shall not 
exceed by more than four the number prescribed for it. A district repre sentative vacancy shall be fi lled as provided in 
item h. below, provided that the respective district Committee on Nomina tions shall nominate the person to fi ll the 
vacancy. 

  g. Included in the membership of each conference administrative, program, or service agency shall be any members 
of this annual conference who are members of corres ponding general church and juris dictional agencies.

  h. Unless otherwise provided by the Discipline, the Connectional Table shall act in to fi ll any vacancies on any of the 
conference agencies which shall arise in the interim. Persons so appointed shall hold offi ce until
 the next regular elec tion of the members of the agencies involved.

 2. Terms of Service: Except as hereinafter provided, no person shall serve simultaneously on more than one of the 
quadrennial or term election agencies of the conference, except in cases of ex-offi cio membership, nor for more than 
eight consecutive years on any one such agency, except in cases of ex-offi cio membership; provided, however, in the 
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case of membership on a quadrennial agency, that, unless pro hibited by the Discipline, a person elected to fi ll an un-
ex pired term of two years or less shall be eligible to serve for a maximum of eight consecutive additional years on the 
same agency, and a person elected to fi ll an unexpired term of more than two years shall be eligible for a maximum of 
four consecutive additional years on the same agency. The Committee on Epis copacy, the Com mittee on Nominations, 
and the Commit tee on Conference Staff Relations shall not be included in the prohibition of simultaneous ser vice. If a 
member of said agencies is appoin ted to the district superintendency, his or her agency membership shall terminate, 
unless the mem ber ship be ex offi cio, and any vacancy thus created shall be fi lled as here tofore set out. If a member 
of a conference agency is absent from two consecutive regular meetings of the agency without a reason acceptable 
to the agency, his or her membership thereon shall cease, and he or she shall be so notifi ed. Such a vacancy shall be 
fi lled as heretofore set out. 

 3. Convening for Organization: The terms of service of the members of quadrennial or term agen cies of the conference 
shall begin upon the adjournment of the annual session of the con ference at which they are elected. The bishop shall 
appoint for each such agency a district superintendent to convene the agency for organization no later than sixty days 
following ad journ  ment of the annual session at which the agency members were elected. Each annual agency shall 
be convened for organization by a district superintendent appointed by the bishop before the fi nal adjournment of the 
annual session at which the agency members were elected and shall terminate its functions at the adjournment of 
the next annual session.

 4. Councils:
  a. Connectional Table: There shall be constituted quadrennially a Connectional Table where ministry and money are 
   brought to the same table to coordinate the mission, ministries, and resources of the Western North Carolina Conference. 
   The Bishop and the Conference Lay Leader will be the co-chairpersons. In addition, the Connectional Table shall be 

composed of one representative from each district, at least seven of whom shall be laity. Each district will nominate 
three persons from the district into a pool of nominees that will be used to fi ll these positions. The three nominees 
should include one clergy, one layperson, and one youth or young adult. At least one of the three nominated should 
be a person who is an ethnic minority and also should include one male and one female. Other members will include 
the conference presidents of United Methodist Women, United Methodist Men, and the Conference Council on Youth 
Ministry; and, the chairpersons of these conference committees: Council on Finance and Administration, Board of 

   Trustees, and Board of Ordained Ministry. Additional members of the Connectional Table will include the chairpersons 
of the three teams for excellence in ministry. Ex-offi cio members shall include the Assistant to the Bishop, the Director 
of Leadership Development, the Director of Congregational Excellence, the Director of Justice and Reconciliation, the 

   Conference Treasurer and Director of Administrative Services, the Secretary of the Annual Conference, the Cabinet 
Secretary, and the Director of Communications. The Connectional Table will promote excellence and achieve fruitfulness 

   in the leaders, congregations, and other entities of the annual conference so that we will Follow Jesus more closely, 
Make Disciples more effectively and Transform the World more boldly.

  b. Conference Council on Finance and Administration: There shall be constituted quad ren nially a conference Council 
on Finance and Administration as provided in ¶ 611 of the Discip line, com posed of six clergy, nine lay persons, and 
such ex-offi cio mem bers as the Discipline may prescribe, including any member of the General Council on Finance 
and Admin is tration from this conference. The resident bishop, the assistant to the bishop, the confer ence director of 
connectional ministries, the conference treasurer-director of administrative services, and one district superin tendent 
named by the cabinet shall be ex-offi cio members without vote.

  c. Council on Higher Education: This council shall be constituted quadrennially in fulfi llment of the portions of ¶ 634 of 
   the Discipline pertaining to higher education and shall be com posed of the resident bishop; one dis trict superintendent 
   selected by the bishop; the conference director of connectional min is tries; the presidents of Ben nett College for 

Women, Brevard College, Greens boro College, High Point University, and Pfeiffer University; and ten members at large, 
nominated by the conference Committee on Nominations and elected by the conference. The council shall develop, 
guide, and serve as advo cate for the ministries of the conference in higher educa tion and shall fulfi ll such duties as 
are specifi ed in the by-laws of the council.

  d. Council on Campus Ministry: This council shall be constituted quadrennially in fulfi llment of the portions of ¶ 634 
of the Discipline pertaining to campus ministry and shall be composed of sixteen members, nominated by the 
conference Committee on Nominations and elected by the conference, with special attention being given to the 
election of persons knowledgeable in the areas of campus ministry, fi nance, marketing, and management. One 
member of the conference program staff, selected by the conference director of connectional ministries, shall be 
an additional member. Two campus ministers, named by the campus ministers of the conference, shall be ex-offi cio 
members, without vote. The council shall develop, guide, and serve as advocate for the ministries of the conference 
in campus ministry and shall fulfi ll such duties as are specifi ed in the by-laws of the council.

  e. Administrative Council: This council shall be composed of the bishop, who shall be presi dent, and the assistant to 
the bishop, the conference secretary, the confer ence treasurer-director of administrative services, the conference 
director of connec tional min is  tries, the conference director of congregational development, and the president of 
the United Methodist Foundation, Inc. It shall have an ad visory relationship with the bishop in ongoing program and 
admin ist rative matters.
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 5. Boards:
  a. Board of Congregational Development: This board shall be constituted quadrennially and shall be composed of one 

representative, lay or clergy, from each district, nominated by the district committee on nominations; twenty-nine 
members at large, at least ten of whom shall be lay, nominated by the conference Committee on Nominations; and a 
Cabinet representative, named by the bishop. The conference director of connectional ministries and the conference 
fund development specialist shall be ex-offi cio members, without vote. There shall be an executive committee, 
composed of a president, vice-president, secretary, and treasurer, elected from among the members at large; 
the Cabinet representative; and the chairpersons of the fi ve sub-groups described below. The twenty-fi ve at-large 
members who are not board offi cers shall be assigned to fi ve sub-groups: New Church Starts, Revitalization of Existing 
Churches, Evangelism, CONRAD (Committee on Research and Development), and Fund Development and Finance. 
Each sub-group shall be composed of fi ve persons, two of whom shall be lay.

  b.  Conference Board of Trustees: As provided in ¶ 2512 of the Discipline, there shall be con sti   tuted annually an 
incorporated conference Board of Trustees, which shall be com posed of six ordained ministers (one of whom shall 
be a district superintendent) and six lay persons elected for three-year terms in three classes of four members 
each. Its mem ber ship shall not be subject to the limita tions on terms of service set forth above. The confer ence 
treasurer-director of admini strative services shall be an ex-offi cio member without vote.

  c. Board of Ordained Ministry: This board shall be constituted quadrennially and shall be com  posed of thirty-two elders 
in full connection, including one district superintendent named by the bishop; six deacons in full connection; nine 
lay persons, including one or more diaconal minis ters and the conference lay leader; and, at least two associate 
members or local pastors who have com pleted the Course of Study; elected as provided in ¶ 635 of the Discipline.

  d. Board of Laity: This board shall be constituted quadrennially and shall be composed of the confer ence lay leader, 
who shall be president; the president of confer ence United Meth odist Men; the president of conference United 
Methodist Women; the vice-chairperson of the confer ence Council on Youth Ministries; the district lay leaders; the 
conference prayer advo cate; one district superinten dent named by the cabinet (without vote); twelve lay persons 
elected to ensure that the total membership of the council is representative of the various constituencies of the 
conference; and other persons deemed by the board as necessary to its work. The board shall foster an awareness 
of the role of the laity in achieving the mission of the church, and enabling and supporting lay participation in the 
planning and decision-making process of the conference, the districts, and the local churches.

  e. Board of Pension and Health Benefi ts: As specifi ed in ¶ 639 of the Discipline, an incorporated Board of Pension and 
   Health Benefi ts shall be constituted quadrennially and shall be composed of twelve members, arranged in two classes 
   so that the terms of six shall expire at the end of one quadrennium and the terms of six shall expire at the end of the 

next quadrennium. The treasurer of the Board of Pension and Health Benefi ts, Inc., shall be an ex-offi cio member. One 
   district superintendent named by the cabinet and the con ference treasurer-director of administrative services shall 

be ex-offi cio members with out vote. As a sub-committee within its structure, the board shall quadrennially appoint a 
Health Benefi ts Committee, composed of such members of the board and other per sons as the board may determine.

  f. District Board of Church Location and Building: This board shall be constituted annually for each district as provided 
in ¶ 2518 of the Discipline.

  g. District Board of Congregational Development: This board shall be constituted quadrennially in each district, named 
by the district committee on nominations, which shall determine the number of members to be named. The district 
superintendent and the district representative to the conference Board of Congregational Development shall be ex-
offi cio members, with vote.

  h. District Board of Trustees: This board shall be constituted annually for each district as pro vided in ¶ 2517.2 of the 
Discipline.

 6.  Ministry Teams: There shall be constituted quadrennially three Ministry Teams of the Annual Conference:
  a.  A Congregational Excellence Team consisting of 12-15 persons. The nominations committee will name the 

chairperson and vice-chairperson of the committee and other offi cers will be chosen as needed by the committee. 
Team members are to be nominated on the basis of giftedness and passion for the particular ministries for which the 

   team is responsible. Conference staff members serve on the team for organizational support and to encourage the 
   full implementation of team initiatives. Related to this team, there shall be formed a non-elected Coalition for Missions 
   to connect the mission work of the conference with the General Board of Global Ministries, and to represent the work 

of The Mission Response Center, Volunteers in Mission, Disaster Response, Country Mission Groupings, Mission 
Advocacy Groups, and Mission Equipment. The team will promote excellence and fruitfulness in new congregation 
development, revitalization of existing congregations, evangelization, faith sharing training, leadership training for fruit 
bearing, passionate worship, world transforming missional engagement by congregations and individuals, abiding 
relationships with mission projects and mission workers throughout the world, and disaster and emergency response.

  b. A Leadership Development Team consisting of 12-15 persons. The nominations committee will name the chairperson 
and vice-chairperson of the committee and other offi cers will be chosen as needed by the committee. Team members 
are to be nominated on the basis of giftedness and passion for the particular ministries for which the team is 
responsible. Conference staff members serve on the team for organizational support and to encourage the full 
implementation of team initiatives. The team will promote excellence and fruitfulness in ministry of the clergy and 
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laity, the journey toward ordination, healthy clergy and lay relationships, clergy support and accountability, ministries 
with college students, generational ministries, camping ministries, and the ministry of the laity.

  c.  A Justice and Reconciliation Team consisting of 12-15 persons. The nominations committee will name the 
chairperson and vice-chairperson of the committee and other offi cers will be chosen as needed by the committee. 
Team members are to be nominated on the basis of giftedness and passion for the particular ministries for which 
the team is responsible. Conference staff members serve on the team for organizational support and to encourage 
the full implementation of team initiatives. This team will promote excellence and fruitfulness in congregational life 
and ecclesial structures that refl ect the full diversity of the reign of God; works of justice bringing reform to social, 
ecclesial, and civic structures and institutions; and, participation of all the people of God in realizing the vision of 
following Jesus, making disciples and transforming the world. 

   Advocacy Agencies: There shall be constituted quadrennially the following advocacy agencies relating to the Justice 
and Reconciliation Team:

   i.  Commission on Christian Unity and Interreligious Concerns: This commission shall be composed of one person 
    from each district, nominated by the district Committee on Nominations with the consent of the conference 

Committee on Nominations and elected by the conference; four clergy persons and four lay persons, nominated 
by the conference Committee on Nominations and elected by the conference; the bishop’s ecumenical liaison 
offi cer; and United Methodists residing within the conference boundaries who are members of the General 
Commission on Christian Unity and Interreligious Concerns, the governing board of the National Council of the 
Churches of Christ in the U.S.A., the World Methodist Council, the United Methodist delegation to the most recent 
World Council of Churches Assembly, and the United Methodist delegation to the most recent plenary meeting of 
Churches Uniting in Christ.

   ii.  Commission on Religion and Race: This commission shall be composed of one person from each district, 
    nominated by the district Committee on Nominations with the consent of the conference Committee on Nominations 
    and elected by the annual conference, three members at large, nominated by the conference Committee on 

Nominations and elected by the annual conference; and two youth selected by the conference Council on Youth 
Ministries. The chairperson of the Committee on Ethnic Local Church Concerns shall be an ex-offi cio member.

   iii.  Commission on the Status and Role of Women: This commission shall be composed of one person from each 
district, nominated by the district Committee on Nominations with the consent of the conference Committee 
on Nominations and elected by the annual conference; six members at large, nominated by the conference 
Committee on Nominations and elected by the annual conference; and one representative of, and elected by, 
the conference United Methodist Women.

   iv.  Committee on Church and Society: This committee shall be composed of seven clergy persons and seven lay  
persons, elected by the conference; the district director of church and society from each district; the conference 
peace with justice coordinator; the conference environmental justice coordinator; the social action coordinator 
of the conference United Methodist Women; and one of the representatives from the conference to the North 
Carolina Council of Churches, selected by the committee.

   v.  Committee on African American Ministries: This committee shall be composed of up to twenty members, 
including two youth selected by the conference Council on Youth Ministries. A majority of the members shall be 
African Americans.

   vi.  Committee on Asian American Ministries: This committee shall be composed of up to eighteen members, a 
majority of whom shall be Asian Americans.

   vii.  Committee on Native American Ministries: This committee shall be composed of up to twenty members, 
including two youth selected by the conference Council on Youth Ministries. A majority of the members shall be 
Native Americans.

   viii.  Committee on Hispanic Ministries: This committee shall be composed of up to twenty members, including two 
    youth selected by the conference Council on Youth Ministries. A majority of the members shall be Hispanic Americans.
   ix.  Consortium on Health and Human Services Institutions: This consortium shall be composed of the chief 

executive offi cers of The Children’s Home, Inc., Aldersgate United Methodist Retirement Community, Inc., Arbor 
Acres United Methodist Retirement Community, Inc., Givens Estates United Methodist Retirement Community, 
UMAR, Inc., and other residential service homes, the Western NC Conference United Methodist Deaf Ministry 
and conference approved counseling ministries, and the conference Director of Justice and Reconciliation.

   The specifi c areas of concern of each advocacy agency and the principles governing their operation shall be as 
   specifi ed by the Connectional Table. 
 7.  Administrative Commissions:
  a. Commission on Archives and History: This commission shall be constituted quadren nially and shall be composed of 

twelve members at large, the conference secretary, and the president or designated representative of the executive 
committee of the Conference His torical Society, plus the conference archivist as an ex-offi cio member without vote. Its 
membership shall not be subject to the limita tions on terms of service set forth above.

  b. Commission on Communications: This commission shall be constituted quadrennially and shall be composed of 
twelve elected members at large, up to fi ve additional members selected by the com mission for expertise in the areas 
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of communication and technology, and two youth selected by the confer ence Council on Youth Ministries. It shall 
function as a service agency for the entire confer ence in the area of communi cation and interpretation.

  c. Commission on Equitable Compensation: As specifi ed in ¶ 625 of the Discipline, this com  mis sion shall be constituted 
   quadrennially and shall be composed of fourteen persons, plus one district superintendent, named by the cabinet, 

and the assistant to the bishop. The fourteen elected mem bers shall consist of seven lay persons and seven clergy 
persons, including at least one lay person and one clergy person from charges of fewer than two hundred members 
which are receiving equitable compensation funds at the time of the election of commis sion mem bers.

 8.  Committees:
  a. Committee on the Annual Conference Meeting: This committee shall be constituted quadrennially and shall be 

composed of the bishop, who shall be chairperson; the con ference director of connectional ministries, who shall be 
vice-chairperson; the conference secretary, who shall be secretary; the conference treasurer-director of administrative 
ser vices, who shall be treasurer; the assistant to the bishop; the conference lay leader; the confer ence president of 
United Methodist Women; the district superinten dents; the conference direc tor of communi cation; the coordinator 
of calendar; and seven lay pers ons, two of whom shall be youth. It shall plan and administer all responsibilities 
relating to the annual meeting of the conference, including date, place, program, worship services, fi nancial support, 
organization and rules, pub licity, entertain ment, and jour nal.

  b. Committee on Appeals: This committee shall be constituted quadrennially and shall be com posed of two ordained 
ministers and three lay persons, with one additional ordained minis ter and one additional lay person elected as 
reserve members. It shall hear all ap peals from charge con ferences, from decisions of district boards of church 
location and building, and from decisions of arbitration com mittees constituted to make allocations of parsonage 
assets when a circuit is divided. It shall serve in any other capacity desig nated by the bishop and shall make an 
annual report of its recommenda tions and decisions to the conference.

  c. Committee on Conference Staff Relations: This committee shall be constituted quad ren nially and shall be 
composed of the bishop; the conference lay leader; the president of the conference Coun cil on Finance and Ad min-
istration; the president of the Board of Congregational Development; the chair person of the board of directors of the 
United Methodist Foundation of Western North Carolina, Inc.; the sec retary of the cabinet; and the following members 
at large: two ordained elders, one deacon in full connec tion or diaconal minister, and two lay persons. The conference 
director of con nectional ministries and the assistant to the bishop shall be ex-offi cio members without vote. The chair-
per son shall be elected by the committee from among the fi ve at-large members. Other offi cers shall be elected from 
among the voting membership of the committee as the committee deems neces sary. The committee shall serve the 
personnel respon sibilities assigned by the annual conference and function as the staff-parish rela tions committee for 
members of the conference staff.

  d. Committee on Episcopacy: This committee shall be constituted quadrennially and shall be com posed of fi fteen 
persons elected as provided in ¶ 637 of the Discipline. The commit tee is strongly urged to meet quarterly.

  e. Episcopal Residence Committee: This committee shall be composed as provided in ¶ 638.2 of the Discipline.
  f. Committees on Investigation: There shall be two such committees constituted quadren ni ally, one to deal with 

matters pertaining to ordained ministers and local pastors and one to deal with matters per taining to diaconal 
ministers, composed as provided in ¶¶ 2703.2 and 2703.3, respec tively, of the Discipline.

  g. Administrative Review Committee: This committee shall be constituted quadrennially as pro vided in ¶ 636 of the 
Discipline.

  h. District Committee on Ordained Ministry: This committee shall be constituted annually for each district as provided 
in ¶ 665 of the Discipline.

  i. Committee on District Superintendency: This committee shall be constituted annually for each district as provided 
in ¶ 668 of the Discipline. The committee is strongly urged to meet quarterly.

E. LOCAL CHURCH REPORT TO ANNUAL CONFERENCE
 Each pastor shall complete and submit Tables I, II, and III of the annual statistical report(s) of his or her church(es) to the
 conference as directed by the conference statistician. Financial data shall be reported in even dollars only. 
 Table I and Table II shall be published in the journal for each local church, with totals for the charges also being given.

F. CONFERENCE JOURNAL
 1. The conference secretary shall be the editor of the conference journal, assisted by the con ference statistician in the 

publication of statistical data.
 2. The journal shall be edited in keeping with the Discipline and other regulations of the General Con fer ence and the 

Southeastern Jurisdictional Conference under the direction of the Commit tee on the Annual Conference Meeting.
 3. The annual journal shall be published as one volume and shall contain the proceedings of the most recent conference 

session and the statistical tables for the calendar year preceding that session. It shall be made available as a printed 
book and on CD-rom.

 4. In the event that the plan of organization and rules of order and procedure of the conference are pub lished apart from 
the journal, this document shall be considered part of the journal. 
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 5. All orders for the journal must be received by July 1 after adjournment of the annual ses sion of the conference in order 
for shipment to be guaranteed.

 6. The number of copies of the journal to be printed each year shall be determined by the number ordered by conference 
offi cers, pastors, district superintendents, conference staff members, and other institutions, agencies, and individuals.

 7. All orders for the journal shall be accom panied by payment for the same.
 8. In view of the obvious diffi culties and inequities involved in singling out one or more persons worthy of special 

recognition, the journal shall not be dedicated to the memory or honor of any person.

G. DISTRICTS, DISTRICT CONFERENCES, AND DISTRICT COUNCILS
 1. There shall be a total of fi fteen districts in this annual conference, the boundaries of which shall be determined by the 

bishop after consultation with the cabinet.
 2. At the discretion of the district superintendent, a District Conference may be held in each dis trict. The mem bership of a 

District Conference shall consist of all clergy appointed to pastoral charges in the district or holding charge conference 
membership in the district, including those appointed to extension ministries or beyond the local church, retired, on 
incapacity leave, on sabbatical leave, on leave of absence, and on family leave; diac onal min isters appointed in the 
district; deaconesses appointed in the district; the chairperson of the District Adminis trative Council (or equivalent); 
the chairperson of the District Program Ministries Council (or equiv alent); the chairperson of the district trustees; the 
chairperson of the Com mittee on District Superinten dency; the district lay leader and associate district lay leaders; the 
president of the district United Methodist Men; the president of the district United Methodist Women; the at-large lay 
members of the immediately preceding annual conference from the district; and one lay member from and elected by 
each pastoral charge in the district, provided that each charge served by more than one clergy member of the annual 
conference shall be entitled to as many lay members as there are clergy members; and further provided that multiple-
point charges shall be entitled to a lay member from each church.

 3. As early in the calendar year as possible, each district superintendent shall furnish the bishop, the conference treasurer, 
and the conference statistician an offi cial copy of the apportionments to the charges in his or her district for the World 
Service Fund, conference benevolences, pen sion funds and other clergy support funds, higher education, and other 
funds approved by the conference for appor tionment to the charges, with the amount accepted by each charge and by 
each local church also being shown, and a schedule of the salaries of all pastors and associate pastors as set by the 
Charge Conference of each charge in the district.

 4. Each district superintendent, upon request, shall furnish to the conference secretary such vital statis tics and information 
as may be required.

 5. The district lay leaders and associate district lay leaders shall be elected upon nomination by the district Committee on 
Nominations for a two-year term by the district Board of Laity, if such exists, or by the district Program Ministries Council 
and confi rmed by the annual conference. It is preferred that the district lay leader have experience as an associate 
district lay leader. No person shall serve as district lay leader or associate district lay leader for more than three con-
secutive terms (six years).

 6. District Organization for Program Ministries: Each district may organize a Program Ministries Coun cil composed of the 
district superintendent, the district lay leader, the district presidents of United Methodist Men and United Methodist 
Women, and such other persons as may be selected by the district Com mittee on Nominations. At least two youth (twelve 
to seventeen years of age) and two young adults (eighteen to thirty years of age) shall be included in the membership 
of the council. The primary purpose of the council is to assist congregations within the district in benefi ting from 
programming/ministries resources available beyond the local church, to be a channel of communi cation between the 
local churches and the conference staff and between ministries agencies beyond the district, and to extend the ministry 
of the local church through appropriate endeavors which normally are not practical to implement by a single church or a 
small number of churches in concert. It shall have the same year as the annual conference. Operating expenses of the 
council shall be funded through the district expense fund. Nothing in these provisions is intended to override, or be a 
substitute for, the functions and authority of a district mission society, if such exists in a district.

 7. The district Board of Church Location and Building, the district Board of Trustees, the dis trict Com mit tee on the Ordained 
Ministry, and the Committee on District Superintendency shall be organized in each district as provided for above. A 
district treasurer and other necessary offi cers and committees shall be elected annually by the District Conference upon 
nomination by the dis trict Committee on Nominations and/or from the fl oor; provided, that if no District Conference is 
held, the district Program Ministries Council, upon nomination by the district Committee on Nomi na tions, shall elect a 
district treasurer and other necessary offi cers and committees.

H. ELECTION OF DELEGATES TO GENERAL AND JURISDICTIONAL CONFERENCES
 1. All lay members of the conference as designated in section B above and all ordained ministerial members in full connec-

tion in the conference shall be entitled to vote, with laity voting only for laity and clergy voting only for clergy.
 2. Lay persons as specifi ed in ¶ 36 of the Discipline and ordained ministerial members in full connection as speci fi ed in 

¶ 35 of the Discipline shall be eligible for election as delegates.
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 3. Those voting must vote within the voting bar of the conference and at the time specifi ed by the pre siding offi cer for that 
ballot. Ballots shall be cast only on the proper forms as pro vided and designated by the conference.

 4. Vote counting procedures shall be the responsibility of the conference secretary, assisted by tellers duly elected by the 
conference from among the lay members and the ordained ministerial members in full connec tion upon nomination by 
the district superintendents. In addition, upon nomination by the conference secretary, the conference shall elect two 
chief lay tellers from among the lay members of the conference and two chief ordained ministerial tellers from among the 
ordained ministerial members of the conference in full connection.

 5. A simple majority of the valid ballots cast shall be required for election.
 6. The results of the ballots shall be announced by the presiding offi cer as follows:
  a. First Ballot for General Conference Delegates and First Ballot for Jurisdictional Confer ence Dele gates: The names 

 of all persons receiving ten or more votes shall be announced, with the total vote for each, in descending order.
  b. Second Ballots: The names of all persons receiving twenty or more votes shall be announ ced.
  c. Third and All Subsequent Ballots: The names of all persons receiving thirty or more votes shall be announced.
  NOTE: A person’s name not being announced because his or her vote total was less than the num ber necessary for 

announcement does not mean that the person is neces sarily ineligible for election.
 7. Individual ballots shall be valid only when cast for the prescribed number of eligible persons to be elected on each ballot 

and cast on the forms and in the manner provided for and designated by the conference. Inclusion of the name of a 
person already elected, the name of an ineligible person, or an illegible name shall invalidate that entire individual ballot. 
Adjudication of illegibil ity shall be the responsibility of the chief tellers.

PART II
RULES OF ORDER

A. PRESIDING OFFICER:
 Rule 1. Authority of the Chairperson: The resident bishop or president pro-tempore or the pre sid ing offi cer designated by 

the bishop to preside in the bishop’s temporary absence shall be the chairperson of the conference. The chairperson 
shall decide points of order raised by the members and shall rule on points of order not raised by the members as the 
chairperson deems necessary to conform to these rules of order, subject, in both cases, to an appeal to the conference 
by any member without debate, except that the chairperson and the appellant, in that order, shall each have fi ve minutes 
for a state ment in support of their respective positions. A tie vote in the case of appeal shall sustain the chairperson. 
When any member raises a point of order, the member shall cite, by number, the rule alleged to have been violated. The 
chairperson shall have the right to recess a session of the conference at any time in the chairperson’s discretion and to 
reconvene at such a time as the chairperson shall announce, with only members, author ized personnel, and authorized 
guests permitted to attend such a session following recess.

 Rule 2. Calling the Conference to Order: When the chairperson stands in place and calls the con fer ence to order, no 
member shall speak or address the chairperson while the chairperson stands.

B. RIGHTS AND DUTIES OF MEMBERS:
 Rule 3. Interrupting the Speaker: No member who has the fl oor may be interrupted ex cept for a breach of order, or a 

misrepresentation, or to direct the attention of the conference to the fact that the time has arrived for a special order, or 
to raise a very urgent question of high privilege.

 Rule 4. Frequency and Length of Speeches: No member shall speak a second time on the same ques tion if any member 
who has not spoken desires the fl oor, no more than twice on the same subject under the same motion, and no longer 
than three minutes unless the member’s time shall be extended by the conference, except as provided in Rule 37. This 
three-minute limit may be reduced by a majority vote of the conference at any time and for any period of duration. The 
provisions of this rule shall likewise apply to the asking of a question or questions by an individual and to answers to that 
individual by the person or agency to whom the questions are directed.

 Rule 5. Total Time for Debate on an Individual Proposal: When a proposal is to be pre sented as the main motion for 
debate, the conference may, by majority vote upon motion by any member, set a time limit for the total debate on that 
question, including any amendments or other secondary motions related thereto, provided that such limitation shall 
not be construed to confl ict with Rule 4 or Rule 37. If such a limitation is set, the chairperson may direct the coordinator 
of calendar to allocate the total time among speakers for and against the question by such means as the coordinator 
deems appropriate, consistent with the provisions of Rule 4, and provided that the previous question may be ordered at 
any time as specifi ed in Rule 31.

 Rule 6. Question of High Privilege: A member claiming the fl oor for what he or she sees as a very urgent question of high 
privilege shall be allowed to indicate briefl y the nature of the privi lege, and if it be adjudged by the chairperson to be 
such, the member may proceed at his or her pleasure, or until the chairperson judges that the member has exhausted 
the privilege.
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 Rule 7. Voting Bar of the Conference: At the organizational session of the conference, the voting bar of the plenary sessions 
of the conference shall be set by vote of the members. No place shall be designated a part of the voting bar which is 
without public address facilities Broadcasting the actual proceedings of the plenary sessions. When a vote is taken on 
any question, only those mem bers within the voting bar of the conference shall be entitled to vote.

 Rule 8. Voting Procedure: Voting shall be by show of hands or otherwise as ordered by the chairperson or by the conference. 
At the discretion of the chairperson, a count vote may be taken. A count vote may also be ordered at the call of any 
member supported by one third of the members present and voting, in which case the members shall rise from their 
seats and be counted. The count shall be made by tellers appointed by the conference secretary and shall include the 
votes of members in the portions of the voting bar separate from the main assembly. No other business shall be in order 
when a vote is being taken or when the previous question has been ordered, unless the process is completed, except 
such as relates to the vote itself, or that which can be appropriately fi tted into the time while waiting for the report of the 
tellers on a count vote.

 Rule 9. Limitation on Making and Seconding Motions: A person seated in the conference with out the right to vote may 
neither make nor second motions.

 Rule 10. Division of Question: Before a vote is taken, any member shall have the right to call for a division of any question,  
if it is subject to such division as the member indicates. If no member objects, the division shall be made. If there is 
objection, the chairperson shall put the ques tion of division to vote, not waiting for a second.

 Rule 11. Unity of the Orders: Except in the election of delegates to the General and Jurisdictional conferences and as 
otherwise provided herein, the clergy and lay members shall deliberate and vote as one body.

C. BUSINESS PROCEDURE:
 Rule 12. Organizational Session: The opening or organizational session of the conference shall include at least the 

following:
  a. Roll call of deceased clergy.
  b. Roll call of conference members (see Part I.B.8).
  c. Setting of the voting bar (see Rule 7).
  d. Adoption of conference agenda.
  e. Report of Committee on the Annual Conference Meeting.
  f. Ordering to record of reports of boards and agencies not requiring conference action.
  g. Election of associate and assistant secretaries and associate and assistant statis ticians.
  h. Election of coordinator of calendar (if warranted).
  i. Announcement of necessary revisions of printed reports and recommendations.
 Rule 13. Petitions: Petitions may be made to the conference by conference agencies and related entities; the cabinet; lay 

and clergy members of the conference; councils, boards, and committees of the districts of the conference; and councils, 
boards, committees, and professing members of local churches of the conference. Each petition must be submitted to 
the conference secretary in writing, preferably by electronic means, by May 1 prior to the convening of the conference; 
must be signed by the maker(s) thereof (understood to mean the chairperson and secretary in the case of a petitioning 
group); and must contain information suffi cient to validate the source (church or charge name, district, address, e-mail 
address, etc.). Any petition con taining personal references or dealing in personalities may be returned to the origina tor(s) 
with an explanation. The conference secretary shall assign a number and give a subject title to each petition prior to its 
publication.

 Rule 14. Pre-Conference Publications:
  a.  Booklet of Program and Reports: All annual reports and petitions of con fer ence agencies and related entities shall 

be submitted in writing, preferably by electronic means, to the conference secretary by a designated date prior to the 
convening of the conference. Under the direction of the secretary, these reports and petitions, the offi cial program of the 
confer ence, and the current edition of the plan of organization and rules of order shall be printed as a booklet and made 
available to each member of the conference at least three weeks prior to the convening of the conference. The expenses 
of printing and distribution shall be paid by the conference treasurer from conference adminis tration funds.

  b.  Supplement: All petitions submitted in conformity with Rule 13, excluding those from conference agencies and 
related entities printed in the booklet of program and reports, shall be printed under the direction of the conference 
secretary as a supplement to the booklet of program and reports and distributed to the members of the conference at 
the time of registration of members. The expenses of printing and distribution shall be paid by the conference treasurer 
from conference adminis tration funds. 

 Rule 15. Referral of Matters with Financial Implications: All petitions and motions requesting a special offering or fi nancial 
appeal or otherwise having fi nancial implications for conference funds shall be referred to the conference Council 
on Finance and Admin istration, which shall offer its recommendations concerning the matter prior to action by the 
annual conference. This rule shall not apply to proper amend ments offered from the fl oor of the plenary sessions of the 
conference unless the conference so directs.

 Rule 16. Consideration of Business Items: All petitions and other motions, including proposed amendments to the plan of 
organization and rules of order, printed and distributed in accordance with Rule 14, subject to correction of grammatical 
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and editorial errors, shall be the property of the confer ence at the time of the opening of the conference without formal 
reading and shall be in order for con sid eration at any time thereafter. 

 Rule 17. Availability of Conference Actions: No later than ten days after the adjournment of the annual session, the 
conference secretary shall provide copies of all resolutions, proposals, and recommendations acted upon by the 
conference to the bishop, the conference director of connec tional ministries, and the chairperson of the conference 
Commission on Communica tions.

 Rule 18. New Proposals: No proposal shall be presented in the plenary sessions of the con ference in violation of the 
deadlines specifi ed in Rule 13. Decisions as to what constitutes new pro posals lie with the chairperson. Nothing in this 
rule shall restrict the conference in its consideration of proper amendments to any report or recom mendation when the 
report or recommendation is the main question before it; provided, however, that any amendment offered to any petition 
or pro posal shall be submitted in writing to the secretary when presented to the conference, and, provided further, that 
the conference may, by majority vote, require that any unprinted motion be distributed prior to its consideration. 

 Rule 19. Special Study Reports: Special study reports ordered by a previous annual session shall be presented directly to 
the organizational session of the conference for such disposition as the conference may make, includ ing referral if the 
conference so chooses.

 Rule 20. Distribution of Unoffi cial Material: No leafl et, brochure, questionnaire, or other ma te rial shall be distributed on the 
fl oor of the conference or in the registration area except by prior approval of the Committee on the Annual Conference 
Meeting or by the order of the con fer ence.

 Rule 21. Minority Reports: A minority report must be signed by one fourth of the mem bers of a conference agency or related 
entity to be deemed in order and may be printed in the booklet of program and reports or the supplement, subject to 

  Rule 13. A minority report not so printed shall be subject to Rule 18. All minority reports shall be further subject to Rule 36.
 Rule 22. Seconds Unnecessary: A report or petition from a conference agency or related entity, submitted in accordance 

with Rule 13, or a resolution, motion, or amendment signed by two or more members of the conference, subject to Rule 
18, shall be in order for consid eration by the conference without the formality of a motion to adopt or a second thereto.

 Rule 23. Consent Calendar: All petitions from conference agencies and related entities printed in the booklet of program 
and reports, with the exception of the proposals of the Council on Finance and Administration concerning conference 
funds and fi nancial policies, shall constitute the consent calendar and shall be so designated in that booklet. At the 
request of any member, the confer ence may, by majority vote, lift any item from the consent calendar for consideration in 
plenary session. All items not lifted from the consent calendar shall be acted upon at one time in plenary session at such 
time as the chairperson shall direct. The proposals of the Council on Finance and Admin istration related to conference 
funds and fi nancial policies, petitions which have been lifted from the consent calendar, and other petitions conforming 
to Rule 13 shall be presented for conference action in plenary session. 

 Rule 24. Introductory or Explanatory Material and Resolutions: Immediately following the making of a motion or the 
presentation of a petition, the chairperson shall state the precise question which is before the conference, which 
shall not include Intro ductory, accom panying, or explanatory material. Such material shall not be subject to debate or 
amendment, nor be con sidered to have been acted upon by the conference upon adoption of the motion or petition 
itself, unless accompanied by a specifi c motion that such material be included in the action of the conference; provided, 
however, that resolutions shall be considered and acted upon in this manner: the portion(s) headed, “Resolved,” shall 
fi rst be perfected; the paragraph(s) headed, “Where as,” shall then be perfected; and action shall then be taken on the 
resolution as a whole.

 Rule 25. Undebatable Motions: The following motions shall be acted upon without debate:
  a. To adjourn, when unqualifi ed, except to adjourn the conference fi nally.
  b. To suspend the rules.
  c. To lay on the table, except as provided in Rule 37.
  d. To take from the table.
  e. To call for the previous question.
  f. To reconsider a non-debatable motion.
  g. To limit or extend the limits of debate.
  h. To call for the order of the day.
 Rule 26. Rights of the Main Question: The main question may be opened for debate under a motion to adopt, to commit or 

refer, to substitute, to postpone, or to reconsider. No new motion, resolution, or subject shall be entertained until the one 
under consideration shall have been dis posed of, except as provided in Rule 8. The foregoing shall not apply to secondary 
motions if otherwise allowable in the existing parliamentary situation.

 Rule 27. Precedence of Secondary Motions: If any one or more of the following motions shall be made when one or more 
other motions are pending, the order of their precedence in relation to one another shall be in the following order:

  a. To fi x the time to which the conference shall adjourn, which motion is subject to amend ment or may be laid on the table.
  b. To adjourn.
  c. To take recess.
  d. To lay on the table.
  e. To order the previous question.
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  f. To limit or extend the limits of debate.
  g. To postpone to a given time.
  h. To commit or refer.
  i. To amend or substitute (one amendment being allowed to an amendment).
  j. To postpone indefi nitely.
 Rule 28. Tabling Related Motions: No motion which adheres to another motion, or has an other motion adhering to it, may 

be laid on the table by itself. Such motions, if laid on the table, carry with them the motions to which they respectively 
adhere or which adhere to them.

 Rule 29. Referring Reports: The conference may refer any report, recommendation, or resolu tion, or any part thereof, which 
is before the conference for consideration, or any amendment offered thereto.

 Rule 30. Consideration of Substitutes: When a recommendation, resolution, or report is properly before the conference for 
consideration and action, even if amendments thereto are pending, a sub sti tute therefor may be offered by any member 
moving that the same be sub stituted for the report, recommendation, or resolution under consideration. The con ference 
shall then fi rst perfect the original, including consideration and action upon any amendments which may be offered to it. 
The same perfecting process shall then be followed with respect to the substitute. The question shall then be put fi rst on 
the motion to substi tute, followed by the motion to adopt the report, recom mendation, or resolution; provided, however, 
that the motion for the previous question shall not be in order on the adoption of the report or recommendation or on 
making the proposed substi tu tion until oppor tunity has been given for at least two mem bers to speak on each side of the 
question of substitution or adoption.

 Rule 31. Previous Question: When any member moves the previous question (that is, that the vote now be taken on the 
motion or motions pending), the member shall indicate to what he or she intends it to apply, if any secondary motion or 
motions are also pending. If the member does not so indicate, it shall apply only to the immediately pending question. 
This motion shall be taken without debate and shall require a two-thirds vote of those present and voting for its adoption. 
If it is adopted, the vote shall be taken on the motion or motions to which it applies without further debate, except as 
provided in Rule 37. (See also Rules 25, 30, and 32.)

 Rule 32. When Motion to Limit or Stop Debate Not in Order: When the conference is considering a petition or other motion, 
no member, immediately after discussing the pend ing ques tion and before relinquishing the fl oor, shall make a motion 
which, if adopted, would limit or stop debate.

 Rule 33. Exceptions to Majority Vote: A majority of those voting shall decide all ques tions, with the following exceptions:
  a. One third of those present and voting shall sustain a count vote in case the decision of the chairperson is doubted 

(see Rule 8); a tie vote sustains the chairperson (Rule 1).
  b. A two-thirds vote shall be required to sustain a motion to suspend (Rule 42) or amend (Rule 43) the rules; to sustain a 

motion for the previous question (Rule 31); to set aside a special order; or to consider a special order before the time set 
therefor.

  c. A two-thirds vote by count shall be required to approve a proposed amendment to the con stitution of the church (¶¶ 
59-61 of the Discipline).

 Rule 34. Reconsideration: A motion to reconsider an action of the conference shall be in order at any time if offered by a 
member who voted with the prevailing side. If the motion it is pro posed to reconsider is non-debatable, the motion to 
reconsider may not be debated (Rule 25).

 Rule 35. Calendar: The conference secretary, in consultation with the coordinator of calendar, shall keep a chronological 
record of orders of the day, reports, and other business items as recom mended by the Committee on the Annual 
Conference Meeting and adopted by the con ference as its agenda. Matters of business placed on the agenda by the 
confer ence shall be taken up in order, provided that the conference, by two-thirds vote, may take up an item out of order. 

 Rule 36. Presentation of Report of Minority: A member selected by the signers of a minority report (Rule 21) to present the 
same shall have the same rights and privileges in relation thereto which belong to the presenter of the majority report, 
except that the member may not present said minority report until the majority report has been presented, and shall 
then offer it as a substitute therefor, and except, further, that in closing the debate on the question of sub stitution, the 
member presenting the minority report shall speak fi rst and the person presenting the majority report shall speak last. 
(See Rules 30 and 37).

 Rule 37. Speakers For and Against: Except for undebatable motions, a question under considera tion shall not be adopted 
until the presiding offi cer has given opportunity for at least two speeches for and two speeches against said proposal, 
alternately, so long as any member desires to speak on the other side thereof, provided that the right is claimed before 
the person presenting the proposal is recognized to close debate. After three speeches for and three speeches against 
the motion, or when (and after) the pre vious question has been ordered, the vote on the motion shall then be taken; 
provided, however, that the person presenting the pro posal shall be entitled to speak before the vote is taken. This right 
to close debate shall prevail in like manner to a limit of two minutes when a vote is about to be taken on a motion to 
amend, to substitute, to postpone, to refer, or to lay on the table or any other motion whose adoption would vitally affect 
the matter under consideration; provided, however, that this two-minute limit shall not apply to a motion to substi tute a 
minority report for a majority report (Rule 36).

 Rule 38. Consideration of Agenda Items: Items on the agenda of the conference shall be taken up on the day scheduled. 



Western North Carolina Conference200
Any calendar items for a certain day that are not received on that day or are not completed before adjournment shall not 
take precedence over calendar items for the day to which said item or items have been postponed. After the calendar 
items for that day have been com pleted, postponed calendar items shall be considered.

 Rule 39. Motion to Adjourn: The motion to adjourn, when unqualifi ed, shall be taken without debate and shall always be in 
order, except:

  a. When a member has the fl oor.
  b. When a question is actually being put, or a vote is being taken, and before it is fi nally decided.
  c. When the previous question has been ordered and action thereunder is pending.
  d. When a motion to adjourn has been lost and no business or debate has intervened.
  e. When a motion to fi x the time to which the conference shall adjourn is pending. The fore going does not apply to a 

motion for fi nal adjournment of the conference.
 Rule 40. Between sessions of the Annual Conference the Connectional Table shall be empowered to complete any 

unfi nished or emergent business of the Annual Conference that does not contravene the Book of Discipline (2008).

D. AUTHORITY, SUSPENDING, AMENDING, AND SUPPLEMENTING:
 Rule 41. Authority: The plan of organization and rules of order of the annual session of the con fer ence shall be the plan of 

organization and rules of order of the preceding annual session until and unless they have been amended or modifi ed by 
the action of the annual conference.

 Rule 42. Suspension: The operation of any of the provisions of these rules of order may be sus pended at any time by a 
two-thirds vote of the conference, except as may otherwise be provided by Robert’s Rules of Order.

 Rule 43. Amendments: The plan of organization and rules of order may be amended or changed by a two-thirds vote of 
the conference, provided that the proposed change or amendment has originated in the Committee on the Annual 
Conference Meeting and has been presented to the conference in writing or, if from a source other than this committee, 
has been presented to the conference in writing and referred to this committee. The rule fi xing the number of districts 
may not be amended later than the second morning of the annual session. Changes and amendments printed in the 
booklet of program and reports shall be in order for considera tion by the conference at any time during the annual 
session, provided that notice of such shall have been given in writing to the Committee on the Annual Conference 
Meeting prior to the opening of conference (see Rule 16). Otherwise, no proposed change or amendment shall be 
submitted to vote until and unless one day has elapsed from the initial presentation to the conference. 

 Rule 44. Supplemental Authority: In any parliamentary situation not clearly covered by the plan of organization and rules of 
order, the conference shall be governed in its actions by the current edition of Robert’s Rules of Order.

Service of Holy Communion
June 11, 2009


